	
AGENDA/MINUTES

	Team Name
	Accreditation Committee

	Date
	27-Apr-2023

	Time
	2:00 – 3:00 pm

	Location
	Join Zoom Meeting
https://bartonccc-edu.zoom.us/j/95312551496

Meeting ID: 953 1255 1496



	Facilitator
	Myrna Perkins
	Recorder
	Sarah Riegel

	Team members
	Present  X
Absent   O

	x
	Janet Balk
	x
	Matt Connell
	x
	Mark Dean
	x
	Jo Harrington

	o
	Dr. Heilman
	o
	Lindsay Holmes
	x
	Brian Howe
	x
	Stephanie Joiner

	x
	Kathy Kottas
	x
	Abby Kujath
	x
	Karly Little 
	x
	Angie Maddy

	x
	Claudia Mather
	x
	Lee Miller
	x
	Todd Mobray
	x
	Myrna Perkins

	x
	Jenna Hoffman
	x
	Renee Demel
	x
	Darren Ivey
	x
	Amye Schneider

	x
	Sarah Riegel
	x
	Elaine Simmons
	x
	Kurt Teal
	x
	Randy Thode

	x
	Maggie Harris
	
	
	
	
	
	

	Guests

	
	
	
	
	
	
	
	

	“Doing Accreditation”

	

	Topics/Notes
	Reporter

	
· Accreditation Committee Work Cycle 

· Full Committee Meeting Schedule: Feb | April | Sept | Nov
· Sub-group work (See below.)
· Information pushed as necessary
· New/revised Accreditation Committee Membership

	
Myrna

	
· Sub-Group Work

· Annual Institutional Data Update (AIDU) Report – Completed
· Mark Dean, Todd Mobray, Myrna Perkins
· Submitted March 31, 2023

· Community Celebration/Reception – Completed
· Jenna Wornkey, Claudia Mather, Elaine Simmons, Karly Little 
· Celebration April 20, 2023

· Develop Working Report Template Documents 
· Meetings are scheduled for this summer
· Karly Little, Stephanie Joiner, Lee Miller

· Develop a Working Evidence Repository
· https://download.hlcommission.org/ProvidingEvidence2020_INF.pdf 
· Meetings are scheduled for this summer
· Todd Mobray, Matt Connell, Randy Thode

· Further Develop Central Historical Archive of Accreditation Documents, Artifacts
· Schedule TBD
· Darren Ivey, Amye Schneider

· Review Team Charter
· Schedule TBD
· Janet Balk, Abby Kujath

	
Myrna



	
· HLC Annual Conference Information




Presenters:
Jo Harrington
Stephanie Jointer
Lee Miller

HLC Peer Reviewer:
Myrna Perkins

· Overall themes: data, data analysis, data collection and presentation, student success, innovation and leadership
· Lee’s favorite session: Innovating Higher Education: In the New Normal
· Myrna’s favorite session: Let’s Get Organized: Developing an Evidence Inventory Now!

	
Myrna, Jo, Lee, Stephanie

	
· HLC Peer Review Report

· Location Visit
· Myrna attended a location visit this spring
· This institution has a military connection 
· The institution’s rep acknowledged Barton and our military presence at FR and FL
· They thought our programs are really great and that it is great that we allow military members and their dependents to take our classes 
· Comprehensive Visit 
· Myrna was a peer reviewer at an institution recently 
· Some concerning items came up at this institution
· Instructors only connected with students twice during the semester, last half of semester assignments never graded, syllabi were inconsistent or lacked content, HR files disorganized and no consistency 

	
Myrna

	
· ALO Report

· Ag Mechanics – Top Tech Certification Still Awaiting Approval

	
Myrna

	
· Accreditation Action Plan Items

Develop an action plan from HLC Report feedback plus things identified during the preparation for the Comprehensive Visit, development of the Assurance Argument, etc.

· “The Team acknowledges these efforts and suggests that the College continue to work actively on the diversity plan that they have established.” (3.C)  
· “Ongoing communication and coordination of retention efforts are essential to sustain the objectives of the Student Success Plan recommendations.” (4.C)  Student Success Alliance 
· “The College appears committed to further developing its capability to collect and use student data to improve student retention and success across its many programs and campuses. (4.C) Student Success Alliance 
· “With the College’s focus on improving student success data, further analysis of this data will support academic and student success initiatives across the College.” (4.S) Student Success Alliance/Institutional Effectiveness
· “The Team recommends a more deliberate documentation of the role of students in decision-making processes for future accreditation arguments.” (5.A)  
· “While the success of Workforce programs is evident, the Team recommends a more deliberate documentation of Workforce Training outcomes.” (5.A)
· "Barton told the Team that they are moving to a more permanent membership. The Team recommends that careful consideration of the committee composition includes a majority of faculty.”  (3.A)
· Update of the Data Dictionary (Federal Compliance Report)  Institutional Effectiveness/PTP/Student Success Alliance
· Update of the Programs of Study Webpage (Federal Compliance Report)  PTP Sub-Group
· Code of Conduct Training (Federal Compliance Report)  
· Assignment of Credit Hours Process (Federal Compliance Report)  Elaine
· Accreditation Continuity Planning | Cultivate Barton HLC Peer Reviewers

	


	Action Items
	Responsibility

	· n/a
[bookmark: _GoBack]
	


 
Mission
Barton offers exceptional and affordable learning opportunities supporting student, community, and employee needs.

ENDS:

1. Fundamental Skills 
2. Workplace Preparedness 
3. Academic Advancement 
4. Barton Experience 
5. Regional Workforce Needs 
6. Barton Services & Regional Locations 
7. Strategic Planning 
8. Contingency Planning 

Barton Core Priorities

1. Drive Student Success
2. Cultivate Community Engagement
3. Optimize the Barton Experience
4. Emphasize Institutional Effectiveness


Strategic Plan Goals 

1. Advance student entry, reentry, retention and completion strategies.
2. Foster excellence in teaching and learning.
3. Expand partnerships & public recognition of Barton Community College.
4. Promote a welcoming environment that recognizes and supports student and employee engagement, integrity, inclusivity, value, and growth.
5. Develop, enhance, and align business processes.
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2023 HLC National Conference Session Reporting Notes 



Session Title: A faculty driven process for creating new essential learning outcomes



Presenters Names and Institutions: 

Tyler Kaskow, Charles Stewart Mott Community College



Accreditation Theme or Criterion Application: 4



Brief summary of presentation: Embedded their general education outcomes (essential learning outcomes) with their fundamental learning outcomes.



Take-aways for consideration or implementation at Barton: I thought this would be more on how they linked essential skills to their fundamental learning outcomes, instead they combined their gen.ed. outcomes directly. This would be a step back for us. 





Session Title: Creating a Data-Informed Decision Culture through Data Literacy and Capacity



Presenters Names and Institutions:

Darlena Jones, Association for Institutional Research (AIR)



Accreditation Theme or Criterion Application: 4



Brief summary of presentation:  Advocated for a Chief Data Officer, most schools do not have them, but made a strong case that most schools need them 



Take-aways for consideration or implementation at Barton:  Suggested Data Literacy Training included: LinkedIn Learning, Youtube: What are Data and Data Literacy, Why everyone should be data literate, A103: Introducing Data Literacy, Study Hall: Data Literacy; thedataliteracyproject.org/learn, pluralsight.com; Data Literacy Institute





Session Title:  Leveraging the Quality Initiative to Improve Retention Among New Students



Presenters Names and Institutions:

Paul Illich, Southeast Community College Area

Carolee Ritter, Southeast Community College Area



Accreditation Theme or Criterion Application: 4



Brief summary of presentation:

50% of students earned an F the first semester, of those only 5% eventually completed a degree/certificate; mostly developmental, focused on Emotional Intelligence (book 2.0, hidden figures clip), only 28% of those receiving an F dropped out afterwards (n=350)



Take-aways for consideration or implementation at Barton:

Emotional Intelligence may be a professional development topic for developmental courses in the future

Session Title:  Engaging the Campus Community in Data Discussions



Presenter Name and Institution:

Leah Woodke, United Tribes Technical College

Monte Schaff, United Tribes Technical College



Accreditation Theme or Criterion Application:  4



Brief summary of presentation:

Engaging the entire campus in Data Discussions



Take-aways for consideration or implementation at Barton:

The advantages of a data dashboard were represented

Data Fridays, Placement topics (used an actual placemat with a data sheet inserted inside, gave participants a dry erase marker and discussed the data), led to an improvement in data literacy





Session Title:  Reversing a Campus Enrollment Decline with Support of Data Analytics



Presenters Names and Institutions:

Melissa Giese, Metropolitan Community College-KS

Keith Stiffler, Metropolitan Community College-KS



Accreditation Theme or Criterion Application:  4



Brief summary of presentation:  ZogoTech Advertisement



Take-aways for consideration or implementation at Barton:

The advantages of a data dashboard were represented

______________________________________________________________________________________



Session Title:  Illuminating Data through the Art of Visualization



Presenters Names and Institutions:

Timothy A. Delicath, Missouri Baptist University

Grant Karlas, Missouri Baptist University



Accreditation Theme or Criterion Application:  4



Brief summary of presentation:

Use more than pie-charts and bar graphs in your dashboards



Take-aways for consideration or implementation at Barton:

The advantages of a data dashboard were represented






Session Title:  The power of inspiration: assessment leadership across institutions



Presenters Names and Institutions:

Vera Klekovkina, University of Wisconsin-Stevens Point

Kyle Bennett, University of Wisconsin-Stevens Point



Accreditation Theme or Criterion Application:  4



Brief summary of presentation:

Outlined the development of an in-house data dashboard and data collection methodology



Take-aways for consideration or implementation at Barton:

The advantages of a data dashboard were represented. Referenced: www.k-state.edu/assessment/ 



2023 HLC National Conference Session Reporting Notes - SJ



The following themes were pulled from our Accreditation Peer Review Team comments. If a session attended speaks specifically to one of these themes, it should be noted for reporting purposes.

1. “The Team acknowledges these efforts and suggests that the College continue to work actively on the diversity plan that they have established.” (3.C)  

2. “Ongoing communication and coordination of retention efforts are essential to sustain the objectives of the Student Success Plan recommendations.” (4.C)  Student Success Alliance 

3. “The College appears committed to further developing its capability to collect and use student data to improve student retention and success across its many programs and campuses. (4.C) Student Success Alliance 

4. “With the College’s focus on improving student success data, further analysis of this data will support academic and student success initiatives across the College.” (4.S) Student Success Alliance/Institutional Effectiveness

5. “The Team recommends a more deliberate documentation of the role of students in decision-making processes for future accreditation arguments.” (5.A)  

6. “While the success of Workforce programs is evident, the Team recommends a more deliberate documentation of Workforce Training outcomes.” (5.A)

7. Update of the Data Dictionary (Federal Compliance Report)  Institutional Effectiveness/PTP/Student Success Alliance

8. Update of the Programs of Study Webpage (Federal Compliance Report)  PTP Sub-Group

9. Code of Conduct Training (Federal Compliance Report)  

10. Assignment of Credit Hours Process (Federal Compliance Report)  Elaine

11. Accreditation Continuity Planning | Cultivate Barton HLC Peer Reviewers



Session Title: Practical Strategies to Address the Mental Health Crisis on College Campuses

Presenter Name and Institution: Ryan Patel, The Ohio State University

Accreditation Theme or Criterion Application:  Criterion 3

Brief summary of presentation:  Review of statistics indicating the state of students’ mental health. Provided list of technology assisted mental health programs (apps) and in-house strategies for combating mental health. Included brief list of applicable practices for institution and faculty.

Take-aways for consideration or implementation at Barton:  

· Implementation of mental health outcomes for student orientation/student success courses in partnership with mental health counselor

· Continued PD for faculty on student-centered course policies

· Distribution and promotion of free mental health resources for students – webpages, Canvas dashboard, course resources, etc.



Suggestions for data (measurement of impact):

· Updated course syllabi

· Increase in access point for support

· Increased participation by faculty in PD and in application of student-centered policies

Session Title:  Aiding Student Success and Retention in Gateway Courses

Presenter Name and Institution:  Mary Pomatto, Howard Smith, and Heather Eckstein, Pittsburg State University

Accreditation Theme or Criterion Application:  Criterion 4, Theme #2 & #4

Brief summary of presentation: Presenters shared their quality initiative process that focused on improving retention and successful completion of gateway courses through the use of supplemental instructions and peer mentors.

Take-aways for consideration or implementation at Barton:

· Review and Research data from Gardner Institute regarding gateway courses and UMKC Supplemental Instruction Training for application to co-requisite gateway courses as a part of KBOR Performance Funding plans.

· Re-visit peer-led study groups and supplemental sessions with the ADC and tutoring lab for imbedded study sessions

Suggestions for data (measurement of impact):

· Implementation of imbedded supplemental instruction and/or peer mentoring in pilot courses

· Comparison of DFW and success rates

Session Title: Faculty Onboarding for Student Success

Presenter Name and Institution:  Elizabeth Resetar, Mercy College of Ohio

Accreditation Theme or Criterion Application:  Criterion 4, Theme #2

Brief summary of presentation:  Introduced attendees to the 6 Cs of Onboarding new faculty: Clarification, Compliance, Connection, Culture, Checkback, and Confidence to increase faculty confidence and student satisfaction. Provided rough outline for onboarding timeline for the first 30 days of a new hire.

Take-aways for consideration or implementation at Barton:

· Review faculty onboarding with the 6C framework to identify strengths, weaknesses, and space for improvement. 

· Document onboarding process in timeline that also includes checklist of completed items, and provide training to faculty supervisors on process.

Suggestions for data (measurement of impact):

· We don’t currently have baseline data on our current processes – we would need to identify how to evaluate based on our review of our process.

Session Title: Rethinking Program Review: Five Years of Lessons

Presenter Name and Institution: Sara Van Asten U Deanna Forsman, North Hennepin Community College

Accreditation Theme or Criterion Application: Criterion 5

Brief summary of presentation:  Walked attendees through the revamp of their program review process that focused on the “needs” of a program review that can be faculty-driven. New process considered an extended timeline that allowed work on identified areas of focus (one area each year, plus a 5th year reflection). Provided Googledocs of key areas: Academic Affairs, Curriculum, Faculty, Partnerships, and Resources. 

Take-aways for consideration or implementation at Barton:

· Implementation of timeline (month-by-month and/or year-by-year cycle) to aid strategic planning of Instructional Reviews.

· Review Barton goals for instructional reviews to identify most important needs 

Suggestions for data (measurement of impact):

Session Title: Strategic Planning for Student Completion

Presenter Name and Institution: Kathleen Cleary & Jennifer Kostic, Sinclair Community College

Accreditation Theme or Criterion Application:  Criterion 4 & 5, Themes #3 & #4

Brief summary of presentation:  An interactive session that had participants employ the “compression planning session” while consider the Loss/Momentum Framework to identify strategies for supporting completion if four key areas: Connection (interest to application), Entry (enrollment to end of 1st semester), Progress (25% - 75% of completion), and Complete (last semester to first job/transfer). Shared institution’s created strategic plan that has a goal of a 50% 3-year completion rate by 2027. 

Take-aways for consideration or implementation at Barton:

· Review strategic plan for example of actionable steps and associated metrics

· Consider implementation of similar strategic plan as a part of Student Success Alliances longer-term plans for supporting Barton’s completion and retention goals.

Suggestions for data (measurement of impact):

· Consider from list in Sinclair’s strategic plan (kind of a cop-out, but we are not at this moment just yet)

Session Title:  Defining cocurricular Programs and Assessing Student Learning

Presenter Name and Institution:  Janice Denton, HLC Scholar; Sarah Wolfe, Univ. of Cincinnati Blue Ash College

Accreditation Theme or Criterion Application:  Criterion 4

Brief summary of presentation:  Review of the student affair’s process of defining and assessing co-curricular learnings. Focused on unique struggles of assessing when not a curricular activity (class) – staff members not accustomed to assessment language and processes and the potential for limited student engagement in activities and the ask to submit learning artifacts.

Take-aways for consideration or implementation at Barton:

· Supported Barton’s definition of co-curriculars

· Review example to create Barton-ized checklist for co-curricular sponsors

Suggestions for data (measurement of impact):

· Co-curricular subcommittees evaluations of co-curricular reports’ quality

· Increase in co-curricular reporting participation.





2023 HLC National Conference Session Reporting Notes



The following themes were pulled from our Accreditation Peer Review Team comments. If a session attended speaks specifically to one of these themes, it should be noted for reporting purposes.

12. “The Team acknowledges these efforts and suggests that the College continue to work actively on the diversity plan that they have established.” (3.C)  

13. “Ongoing communication and coordination of retention efforts are essential to sustain the objectives of the Student Success Plan recommendations.” (4.C)  Student Success Alliance 

14. “The College appears committed to further developing its capability to collect and use student data to improve student retention and success across its many programs and campuses. (4.C) Student Success Alliance 

15. “With the College’s focus on improving student success data, further analysis of this data will support academic and student success initiatives across the College.” (4.S) Student Success Alliance/Institutional Effectiveness

16. “The Team recommends a more deliberate documentation of the role of students in decision-making processes for future accreditation arguments.” (5.A)  

17. “While the success of Workforce programs is evident, the Team recommends a more deliberate documentation of Workforce Training outcomes.” (5.A)

18. Update of the Data Dictionary (Federal Compliance Report)  Institutional Effectiveness/PTP/Student Success Alliance

19. Update of the Programs of Study Webpage (Federal Compliance Report)  PTP Sub-Group

20. Code of Conduct Training (Federal Compliance Report)  

21. Assignment of Credit Hours Process (Federal Compliance Report)  Elaine

22. Accreditation Continuity Planning | Cultivate Barton HLC Peer Reviewers

______

Session Title: Innovating Higher Education: In the New Normal

Presenter Name and Institution: Dr. Bridget Burns – University of Innovation Alliance

· (Noted as one of the most innovative people in HE)

Accreditation Theme or Criterion Application: 

I’m not sure where this would go in the above areas, but I wanted to include it here. 

HLC Criteria: 1.B. / 1.C. / 3.D. / 4.C. / 5.A. / 5.C.

Brief summary of presentation:

· “Higher Ed was not designed around students” - Core point – design flaw

· User design – start with empathy 

· New normal:

· Today’s person/student is the most sensitive to bad design than any other time in history

· “You will not market your way out of this enrollment decline.”

· Reduce the friction points for students

· Who does this best in our area is going to be known within our area - quality

· Do not put that on faculty and recognize the burden on the faculty – discuss faculty capacity and expectations (Where can we reduce faculty load?)

· Expect bite-sized 

· Badges or certifications while they are getting a degree

· Try lots of stuff / not afraid of failure / and share stuff 

· Students – poor / minority /take sustainability seriously

· Most come with transfer credits

· Challenges to Innovation 

· Story we are telling ourself – (‘we’ve always done it this way)

· Turnover – minimum of co-captains (initiatives)

· Lack of community, inspiration, purpose

· Do innovation work, but it should solve your burnout problem 

· Problem with capacity

· We can be more strategic and intentional in different places across the institution

· 1970 work charts that are not evolved

· Compounded over time

· Learn to talk about failures – more space for vulnerability, make it safe, and lessons learned

· “Is college for everyone?” – Bad question –

· “more shots or goals” – culture of not being afraid to share ideas

· Design

· First step – empathy – where do we just listen to students – not defensive

· What we think students want is not what we assume they want.

· Second – “Yes – And” – create a culture

· Post-it note to map processes

· Once you see the nature of a system, you can’t unsee it and you saw it together so there is accountability 

· Ex. Michigan state mapped first three months

· 400 post-it notes – (What does that tell us about the process? What would our’s look like?)

· How do you treat new ideas?

· Strategy for failure – autopsy process

· Third – Habit “behavior that has become nearly or completely involuntary



· Questions Innovators Ask:

· 1. How do we treat new ideas?

· 2. How do we learn from failure?

· 3. What habits do our goals require?

· “I know we can’t do (x), but if we could, what would we try?”

· “You do not risk to the level of your goals, you fall to the level of your systems.”





Take-aways for consideration or implementation at Barton:

· “Higher Ed was not designed around students” - Core point – design flaw – Look at user design

· “You will not market your way out of this enrollment decline.” - Reduce the friction points for students - Who does this best in our area is going to be known within our area (quality)

· Questions Innovators Ask:

· 1. How do we treat new ideas?

· 2. How do we learn from failure? - Strategy for failure – autopsy process

· 3. What habits do our goals require?

· “I know we can’t do (x), but if we could, what would we try?”

· “You do not risk to the level of your goals, you fall to the level of your systems.”



Suggestions for data (measurement of impact):

Nationally it is recognized that we need to start looking at ourselves and what we are doing different. We can start doing that here at Barton now.

_______

Session Title: Rethinking Program Review: Five Years of Lessons

Presenter Name and Institution: North Hennepin Community College

Accreditation Theme or Criterion Application: 

4.C

Brief summary of presentation:

· How do we make Program Review valuable?

· Not doing duplicated work / making it applicable

· Both top-down and bottom-up strategic plan (This sandwich model and the importance of culture was noted in another session as well – Reversing Campus Enrollment Decline with Support of Data Analytics)

· Working with employees for how they like to work – created to submission options – form or report

· https://drive.google.com/drive/folders/1BT5Egxl_YB4QtM6Jtpfe0R2PxFMnLcnp 

Take-aways for consideration or implementation at Barton:

· Lessons Learned:

· Don’t tell me what to do.

· Tell me exactly what you want me to do.

· The importance of articulating our “why.”

· What did you learn?



(Looking at balance between autonomy, purpose, and competence recognition)

Suggestions for data (measurement of impact):













_______

Session Title:

9:00 – Leadership Vitality – Sara Ross 



Presenter Name and Institution:

(www.saraross.com)

Accreditation Theme or Criterion Application: 

4.C 

Brief summary of presentation:

· Commitment vs. Consumed – Burnout

· Leadership Vitality vs. Leadership Fatigue

· Led by Example

· Led with Empathy

· Led Through Empowerment

· Rooted in self-awareness

· A leader who owns their stuff

· Open to feedback

· Admit a mistake / apologize/ ask for help / say sorry

· Know how they show up and effect their environment

· “Intentions you hold vs impact you have.”

· “Hold on to your intentions, but you are accountable for your impact.”

· The Brain Science of Behavior:

· Pre-frontal cortex – 

· big picture and future focused

· complex thought and strategy

· empathetic perspective

· emotional (brain)

· prepare and protect – stress response/reactions

· moment-minded / short-term

· negative biased / potential threats get prioritized

· SLOW

· Stop – Take a moment to notice and intercept your emotional reaction (emotional regulation)

· Language – Body Language check

· Oxygenate – (Breathe) – Reground with your breath

· Wonder over Worry – “Designed for worry – wired for wonder.”

· Beginning to distort empathy – it is not about making people happy, agreeing with everyone, or being nice.

· Perspective is what you see from where you stand

· Meet them where they are at

· Empathy does not require agreement, it does ask you to listen and attempt to understand

· Challenge like you’re right – listen like you are wrong

· Build us up – empowerment

· “Hello, I’m a fixer” – Fix fatigue – “You are seeded to fix everything”

· Remember – Rhino painter picture

· [image: A Rhino's Horn and The Lesson of Perspective Bias - Daryl "Entrepreneurial  Ninja" Lu]

· Vitality Ignitors:

· 1. What have you tried so far?

· 2. What else is important to consider?

· 3. How are you thinking of moving this forward?

· 4. Now, how/where can I support you/help?

· “Caring for people isn’t the same as carrying people.”

· Empowerment is energizing for everyone involved.



(Second session was provided entitled – “Brain Friendly Organizational Change” that discussed similar points)

Take-aways for consideration or implementation at Barton:

· Better identifying purpose of meetings – 3 points (decision to be made, something to be learned, or creating something) – implement more sub-teams to do the work and report back with proposals 

· Initiative fatigue (Leadership Fatigue a reference above) - Admin want to be in meetings but do they need to be in all meetings – Where can we practice the leadership skills we have been trying for? Where can Leadership empower employees and not attempt to be the ‘fixers’? 



Suggestions for data (measurement of impact):













______

Session Title: Illuminating Data Through the Art of Visualization

Presenter Name and Institution: Missouri Baptist University 

Accreditation Theme or Criterion Application: 

4.C / 5.A / 5.C

Brief summary of presentation:

· Data helps convey and articulate a story

· Technology used – Power BI, R/Python – SAS Programming / Excel Pivot – Power Query

· Output – Dashboards / Scatter Plots / Heat Maps / Data Modeling

· Dashboard – Ex. scale down to just reduced lunch and other graphs changed for just those students

· Creating databases that connect

· Violin plot w/ Scatter plot etc. 

· Keep data clean – build and maintain data dictionaries

· QR code – Microsoft forms – connect to update information in real time once a student fills out a survey



Take-aways for consideration or implementation at Barton:

· What is our story? What story do we want to tell? (Leadership Workshops)

· Turning data into information we can use – dictionary / summit

· Importance of clean data

Suggestions for data (measurement of impact):



















_______

Session Title: Leveraging Change Management to Foster Institutional Innovation

Presenter Name and Institution: University of Phoneix 

Accreditation Theme or Criterion Application: 

1.A / 1.B / 1.C / 

Brief summary of presentation:

Implementation of Agile – project management process and change management support

Agile is a project management process that was also noted by another presentation as well as Dr. Gellman-Danley as HLC has implemented this process and looking/asking the question (how are we going to work?)



Take-aways for consideration or implementation at Barton:

Looking at the same question as HLC – How are we going to work? 

Looking at processes; capacity; needs, support, resources, etc. for projects or initiatives;  



Suggestions for data (measurement of impact):



2023 HLC National Conference Session Reporting Notes



The following themes were pulled from our Accreditation Peer Review Team comments. If a session attended speaks specifically to one of these themes, it should be noted for reporting purposes.

23. “The Team acknowledges these efforts and suggests that the College continue to work actively on the diversity plan that they have established.” (3.C)  

24. “Ongoing communication and coordination of retention efforts are essential to sustain the objectives of the Student Success Plan recommendations.” (4.C)  Student Success Alliance 

25. “The College appears committed to further developing its capability to collect and use student data to improve student retention and success across its many programs and campuses. (4.C) Student Success Alliance 

26. “With the College’s focus on improving student success data, further analysis of this data will support academic and student success initiatives across the College.” (4.S) Student Success Alliance/Institutional Effectiveness

27. “The Team recommends a more deliberate documentation of the role of students in decision-making processes for future accreditation arguments.” (5.A)  

28. “While the success of Workforce programs is evident, the Team recommends a more deliberate documentation of Workforce Training outcomes.” (5.A)

29. Update of the Data Dictionary (Federal Compliance Report)  Institutional Effectiveness/PTP/Student Success Alliance

30. Update of the Programs of Study Webpage (Federal Compliance Report)  PTP Sub-Group

31. Code of Conduct Training (Federal Compliance Report)  

32. Assignment of Credit Hours Process (Federal Compliance Report)  Elaine

33. Accreditation Continuity Planning | Cultivate Barton HLC Peer Reviewers







Session Title: Pell Reinstatement: Evaluating Institutions with Students Who are Incarcerated



Presenters Names and Institutions: 

Pat Newton-Curran, HLC

Belinda Wheeler, Vera Institute



Accreditation Theme or Criterion Application: Peer Reviewer Training



Brief summary of presentation: This session provided information on recent federal regulatory updates regarding approved prison education programs.  This was a peer reviewer training session designed to provide awareness on how to holistically evaluate institutions with student populations who are incarcerated.  

Federal Pell reinstatement for incarcerated students will begin 7/1/2023 as the Prison Education Program.  One of the requirements to participate in this program is to have an HLC location visit and evaluation of the PEP being offered.  The U.S. Department of Education (ED) will provide more information on this later, including how to apply for participation in PEP.  Second Chance Pell schools will have three years to apply.  Moving forward, schools must have three approvals: 1) Corrections Approval; 2) Accreditor Approval; and, 3) ED Approval. Sixty-seven HLC colleges are participating in Second Chance Pell (SCP).  



Take-aways for consideration or implementation at Barton: Barton will need to transition from SCP to PEP and will have three years to do this.  



Action Steps: Watch for PEP application and other information to be delivered spring 2023 by ED.



Suggestions for data (measurement of impact): Barton must report data points to ED.  









Session Title: Conducting Location, Branch Campus, and Multi-Location Visits



Presenters Names and Institutions:

Vince Coraci, HLC

Julia Goeke, HLC

Nicole Perez, HLC



Accreditation Theme or Criterion Application: Peer-Review Training 



Brief summary of presentation:  Information on conducting peer review location visits.  This is one of the busiest areas for change review.  The peer reviewer ensures quality of location and street address.  No IAC action is required for these visits.  The location Notification Program (which Barton uses) is reserved for institutions who manage locations exceptionally well and HLC has no oversight concerns.  



Take-aways for consideration or implementation at Barton:  Peer review experience expands Barton’s awareness of the accreditation process and what to expect.  HLC has expanded the peer reviewer resources to include PEP visits in preparation for HLC peer reviewers to perform these visits in the future.  



Suggestions for data (measurement of impact): n/a









Session Title:  Contextualizing the CFI



Presenters Names and Institutions:

Kristin Stehouwer, Northwood University

Salavador Aceves, Regis University





Accreditation Theme or Criterion Application: Peer Review Training



Brief summary of presentation:

This session was offered to assist attendees in understanding the CRI, identifying key factors impacting the index as well as future implications for institutions.  



Take-aways for consideration or implementation at Barton:

The CFI is the key performance indicator of the institution's financial health.  The CFI can be a key to determine if an institution is in a planning versus reactionary stance.  Institutions overall saw a spike in dollars due to HEERF funds.  Financials hit in Criterion 5 where HLC is seeing more issues.  Planning is key!



Suggestions for data (measurement of impact): Session Title: n/a











Session Title:  Welcome Address



Presenter Name and Institution:

Barbara Gellman-Danley, HLC President



Accreditation Theme or Criterion Application: n/a



Brief summary of presentation:

This served as a brief overview of the past year and the dynamic change that all aspects of higher education are facing.  Topics included challenges today, opportunities ahead and the important role of HLC.



Take-aways for consideration or implementation at Barton:

President Gellman-Danley began with speaking about credentials and a pilot project HLC is doing regarding these.  [Note: certificates, credit, non-credit, stackable to degree, 3rd-party provider]



Institutions should share HLC’s “Student Guide”: https://studentguide.hlcommission.org/the-guide/  



HLC provides many resources for institutions to help with preparing for accreditation visits.  Institutions should view work with HLC as “collaborating on quality”.  



Other presentation themes: diversity, innovation, partnerships, workforce needs, shrinking focus on liberal arts, mental health.  



Suggestions for data (measurement of impact): Session Title: n/a









Session Title:  Preparing for a Year Four Assurance Review



Presenter Name and Institution:

Carole Splendore, University of St. Francis



Accreditation Theme or Criterion Application:  Overall Accreditation



Brief summary of presentation:

A collaborative effort, appropriate materials, and effective planning are needed to maintain compliance with HLC Policies, Assumed Practices, and Criteria for Accreditation.  The Year 4 Assurance Review can be a positive experience, bringing enhancements to organizational functioning.  This session outlined processes to achieve a successful Year 4 Assurance Review.





Take-aways for consideration or implementation at Barton:

I knew going in to the session this was regarding Open Pathways Year 4, but I felt I could still learn from it.  That was true!  This was an excellent session from which I got ideas and validation for the path forward.  First, it is important to understand “why” accreditation is important.

· Federal student financial aid

· Quality of institution and programs

· Continuous quality impro

· Enhances organizational operations

· Reliable consumer information and protections

· Shared governance

· Long-range institutional financial stab

· Comprehensive long-range institutional planning



The speaker described a process which involved a writing team focused on the report reaching out to information contributors.  Key positions reviewed the writing drafts and provided input, including gap analysis.  The final draft undergoes an editorial review revising to one voice.  A planning committee helps to discuss and contextualize criterion with the wider campus community.  This included practice sessions for topical or criterion areas.  



The speaker identified these helpful team skills and behaviors:



· Knowledge of HLC Criteria, Policies, & Practices

· Administrative skills (planning, organization, etc.)

· Use of data to inform decision-making

· Professional writing skills (clear, focused, to the point)

· Relationality and collaborative skills

· Boundary spanning (reflect the values of pools of people)

· Patience, perseverance, adaptability, and creativity

· Trustworthiness (character, ability, care for others)



Leading this project, sometimes it is necessary to build as sense of urgency where and when needed (Kotter, 2002), but don’t stress people out needlessly. 



References:  

The Heart of Change, by J.P. Kotter & D.S. Cohen (2002)



The Influencer: The New Science of Leading Change, by J. Grenny, K. Patterson, K. Maxfield, R. McMillan, & A. Switzler (2013)





Suggestions for data (measurement of impact): Session Title:  n/a











Session Title:  HLC’s Updates of ALO’s



Presenters Names and Institutions:

Pat Newton-Curran, HLC

Linnea Stenson, HLC



Accreditation Theme or Criterion Application:  ALO Responsibilities



Brief summary of presentation:  This session addressed a variety of topics, including the Institutional Status and Requirements Report (ISR), Canopy, and new institutional reporting requirements regarding the institution’s financial aid status with the U.S. Department of Education.



Take-aways for consideration or implementation at Barton:

Barton is not subject to some of the substantive change requirements since the institution is not on monitoring or sanction.  For example, Barton can add additional locations through the Location Notification system.  Another example is that additional distance education programs do not need approval since Barton’s online programs are already approved.  ALO’s are to use the Canopy platform to keep institutional information current and to access the institution’s Institutional Status Report.  The AIDU report closed later this year than previous years to align more with IPEDS reporting deadlines.  



This session also provided information on PEP programs at correctional facilities.  ED has not delivered final guidance yet.  Institutions may need to identify PEP locations in the Location Notification system.  



The session also provided information on the latest federal compliance focus topics: 1) Transfer Policies; 2) Protection of Student Privacy; and, 3) Recruiting, Admissions, and Related Enrollment Practices.  





Suggestions for data (measurement of impact): Session Title: n/a



__________________________________________________________________________________________





Session Title:  Substantive Change Part One



Presenters Names and Institutions:

Tamas Horvath, HLC

Tom Bordenkircher, HLC

Stephanie Kramer, HLC



Accreditation Theme or Criterion Application:  Overall Accreditation



Brief summary of presentation:

This presentation was a high-level overview of the substantive change process, types of change requests and reviews, requirements for prior approval or notification, approval processes and timelines, institutional response, and decision-making.



Take-aways for consideration or implementation at Barton:

The presenters provided clarification of when approvals are needed versus simply notifying HLC of changes.  There are new screening forms to help ALO’s identify actions steps.



Approval timelines depend upon HLC actions.  



HLC Desk Review – 3 months

HLC Change Panel – 6 months

HLC Change Visit – 9 months





Suggestions for data (measurement of impact): Session Title:  n/a



__________________________________________________________________________________________





Session Title:  Federal Compliance Overview: Emphasis on Latest Updates



Presenters Names and Institutions:

Rita Bulstad, Central Methodist University

Marla Morgen, HLC

Anthea Sweeney, HLC



Accreditation Theme or Criterion Application:  Overall Accreditation; Peer Review



Brief summary of presentation:

This session focused on HLC’s Federal Compliance requirements with an emphasis on recent updates related to: 1) protecting student privacy, 2) complying with HLC’s policy on Recruiting, Admissions and Related Enrollment Practices (FDCR.A.20.020), and 3) avoiding fraud, waste and abuse of federal funds.



Take-aways for consideration or implementation at Barton:

Accreditors must ensure federal compliance of institutions in order to maintain federal recognition.  This applies to all institutions regardless of whether the institution participates in Title IV funding.  HLC must report to ED any institutional fraud, abuse, or failure to meet T4 responsibilities.  



Suggestions for data (measurement of impact): Session Title:  n/a





__________________________________________________________________________________________





Session Title:  Let’s Get Organized: Developing an Evidence Inventory Now!



Presenter Name and Institution:

Glenn Allen Phillips, Watermark



Accreditation Theme or Criterion Application:  Overall Accreditation



Brief summary of presentation:

This session provided information on planning ahead to make the accreditation process easier.  This session was designed to both consider and invite good practices for data management in preparation for accreditation events.  Annual audits, data committees, and “data champions” are a few of the practices that were discussed.



Take-aways for consideration or implementation at Barton:

I found this session to have very relevant and validating information.  The presenter identified five steps in building an evidence inventory:



· Socialize Accreditation

· Audit Your Data Annually

· Deputize Departments

· Get the Right Technology

· Let the Data Tell Your Story



Quote From Slide 5 regarding socializing accreditation:



“Many institutions keep the language of accreditation secret.  Only a few know its purpose, and only a few know its timeline.  This can be jarring when the campus community (including students) is called upon to support an accreditation event.”  In a broad way, help people understand.  Make accreditation part of the institutional conversation at every level so people understand.  Celebrate accreditation actions.  



Institutions should “audit” or review data regularly (e.g. each semester, each year).  Identify “big ticket” items that will support Assurance Argument.  Identify vulnerabilities.  Make a checklist and make gathering data a priority.  Help units know what evidence they should be to provide, advertise and celebrate their contributions.  HLC is not a “gotcha” organization; rather, HLC encourages institutions to identify challenges and plan to improve.  Let evidence drive the narratives.  Don’t be afraid to tell your story of improvement.  Incorporate qualitative as well as quantitative evidence as appropriate.  Infuse human interest into the Assurance Argument to help connect to the institution.  Tell the really cool stories; put “the special” in the narrative.  Write honestly, and don’t answer questions not asked.  Use descriptive writing to develop the Assurance Argument.  Start collecting human interest stories to include in the Assurance Argument.



Practical Steps:

· Have a website that clearly articulates what evidence is needed for accreditation and what departments are responsible for that evidence.

· Create a “wish list” of evidence relevant to accreditation and see what you would be able to capture if your event was in three months.

· Develop an accreditation committee that meets once a semester to discuss preparation for accreditation events. 

· Audit your current technology to make sure that is it the right technology for your inventory organization needs.

· Gather and organize before you write.  Writing should be descriptive and guide the reader through your evidence-based story.



Takeaways:

· Prepare

· Organize

· Collaborate

· Execute



“Accreditation is an institutional job – invite others into this space.”



Suggestions for data (measurement of impact): Session Title: n/a









Session Title:  Leadership Vitality/Standout Zone Leadership



Presenter Name and Institution:

Sara Ross, BrainAMPED



Accreditation Theme or Criterion Application:  Keynote Speaker



Brief summary of presentation:

The speaker shared the following:

· It’s less about what you know and more about how you lead; key behaviors that differentiate the best from the rest for creating stand-out leadership, performance, and teamwork in a new world of work.

· Finding calm in chaos; establishing an in-the-moment emotional management strategy to strengthen personal accountability, make better decisions, respond more skillfully, and listen more effectively – even in the most challenging circumstances.

· Trust is both a science and a skill; uncover the brain science of trust and how to use it to create more collaborative, innovative, and diverse cultures.

· Shifting from leadership fatigue to leadership vitality; learning a set of simple, yet informative questions that will help leaders communicate the message more clearly while bringing the best out of their people.





Take-aways for consideration or implementation at Barton:

The speaker talked about understanding the difference between intention versus impact.  Often there is a disconnect between the two.  Another difference to understand is between big picture/forward thinking and moment-minded/now.  The brain physically needs rest to work effectively; people should ensure the brain gets the rest it needs.  Leaders need to understand people need to feel valued and respected.  “Meet people where they are.”  Leaders should challenge like their right and list like their wrong, dialing up a state of wonder in listening to others.  Ask more questions; listen to more voices.  Empowerment builds us up.  



Vitality Ignitors:

1. What have you tried so far?

2. What else is important to consider?

3. How are you thinking of moving this forward?



Caring for people isn’t the same as carrying people.  Empowerment is energizing for everyone involved.



Self-care is a courageous act of leadership.



Lead by example.  Learn through empathy.  Luminate with empowerment.



Suggestions for data (measurement of impact): Session Title:  n/a









Session Title:  Raising the Next Generation of Assessment Leaders



Presenter Name and Institution:

Jo Harrington, Barton Community College



Accreditation Theme or Criterion Application: Criteria for Accreditation



Brief summary of presentation:

Jo presented on Barton’s Assessment Institute.



Take-aways for consideration or implementation at Barton:

I attended to support Barton’s representation.  Jo did a marvelous job.  He presented to a full room and answered questions after the presentation.





Suggestions for data (measurement of impact): Session Title:  n/a





__________________________________________________________________________________________







Session Title:  Integrating Diversity, Equity, and Inclusion into HLC Policy and Practice



Presenters Names and Institutions:

Babatunde Aloklaro, HLC

Linnea Stenson, HLC

John Marr, HLC



Accreditation Theme or Criterion Application:  Diversity Efforts



Brief summary of presentation:

During this session, HLC discussed how two projects are working to advance diversity, equity, and inclusion (DEI).  This was basically an HLC listening session.  



Take-aways for consideration or implementation at Barton:

HLC has worked on definitions for diversity, equity, accessibility, and inclusion.  There is a thought paper on the HLC website regarding implicit bias which would be helpful.  Institutions should be aware of microaggressions.  Thoughts regarding DEI should be part of the planning process and woven through all the criteria narrative.  DEI should not be a “bolt on”; it should not be clunky, not fully integrated.  DEI should be natural, organic, second nature.  It should be embedded and not segmented. 



Suggestions for data (measurement of impact): Session Title: n/a





__________________________________________________________________________________________







Session Title:  HLC’s Complaints Policy and Procedure: An Overview and Practical Guide to Institutions



Presenters Names and Institutions:

Marla Morgen, HLC

Robert Rucker, HLC



Accreditation Theme or Criterion Application:  Overall Accreditation



Brief summary of presentation:

This session provided an understanding of HLC’s policy and procedure related to complaints.  This included an overview of how HLC receives, reviews, and follows up on complaints, as well as information on how institutions should review and respond to complaints received by HLC.



Take-aways for consideration or implementation at Barton:

Mechanisms for voicing a complaint are rooted in the foundational principles of President Kennedy’s “consumer rights” or the right to be heard.



Legally, 34 CFR 602.23(c) or CHEA Standard 2.c is the requirement of an outlet to express grievances or concerns.  Institutions should have such a process which treats complaints in a timely, and in a fair and equitable manner.  



When HLC receives complaints, they review to see if the institution has not complied with any of Criteria for Accreditation.  When HLC determines the institution has not violated any of the Criteria of Accreditation, the complaint is forwarded to the institution as a courtesy and lets the student know this action has been taken.  An important piece is letting the complainant know they have been heard.



Suggestions for data (measurement of impact): Session Title:  n/a









Session Title:  HLC and Other Recognized Accreditors



Presenters Names and Institutions:

Robert Rucker, HLC

Tom Bordenkircher, HLC



Accreditation Theme or Criterion Application:  Overall Accreditation



Brief summary of presentation:

This presentation provided information on the relationship of HLC requirements to specialized accreditations and HLC’s obligation to consider the findings and actions of other recognized accreditors.  



Take-aways for consideration or implementation at Barton:

The presenters began by speaking about the triad of higher education oversight which lies with the state, the federal government, and the accrediting agency.  CHEA is the “accreditor of accreditors”.  There are 64 accreditors with a CHEA association, 42 recognized by ED, and 31 affiliated with both CHEA and ED.  There are also a few unrecognized accrediting agencies.  It is a best practice for institutions to notify HLC if a specialized or programmatic accreditor assigns an adverse action to an institution as HLC will find out from eventually.  



Suggestions for data (measurement of impact): Session Title:  n/a









Session Title:  Student Success Academy: One Year Beyond the Academy



Presenters Names and Institutions:

Janice Denton, University of Cincinnati – Blue Ash

Jillian Kinzie, Indiana University of Bloomington

Samantha Ronsick, University of Phoenix

Stephanie Joiner, Barton Community College



Accreditation Theme or Criterion Application:  Student Success Academy



Brief summary of presentation:

Graduate of HLC’s Student Success Academy discussed improvements made to support their students’ achievement of their higher education goals.  Panelists shared insights into how a framework like the one offered by the Academy can help institutions systematically investigate and address student success.  



Take-aways for consideration or implementation at Barton:

I attended this session to support Barton’s representation.  Stephanie did an excellent job articulating Barton’s enlightenments from the Student Success Academic experience.  Her clear and concise summation provided insightful information for the audience.  



“Student failure” to succeed in college has shifted from being seen as a student shortcoming to an institutional responsibility.  Everyone at an institution is responsible for student success.  Beware of “solutionitis”: the rush to jump to a solution before understanding the problem.



Suggestions for data (measurement of impact): Session Title:  n/a





__________________________________________________________________________________________
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