	AGENDA/MINUTES

	Team Name
	Accreditation Core Team

	Date
	7/17/2017

	Time
	11:00 – 12:00 am

	[bookmark: _GoBack]Location
	S-139 



	Facilitator
	Elaine Simmons
	Recorder
	Sarah Riegel 

	Team members
	Present  X
Absent   O

	o
	Randy Thode
	x
	Jo Harrington
	x
	Cathie Oshiro
	x
	Myrna Perkins

	x
	Brenda Moreno
	x
	Charles Perkins
	
	
	
	

	Topics/Notes
	Reporter

	Assurance Agreement Update
· Teressa has put 1 and 3 in the assurance file
· Cathie is creating the links – needs help from people checking the links, only got 2 responses
· Myrna is working on 5
· Cathie is working on 4
· She has concerns with 4c – retention rates, etc.
· What are our plans/goals?
· All we have is what we did for KBOR and Title III – if Title III aligns with KBOR then go with that – KBOR is a 10% increase in retention and graduation by 2020 – Charles will get with Caicey on data
· Lock August 14 and then team is assigned, they read and provide us a report
· When locked it will be available on the T: drive

	Cathie

	Institutional Effectiveness Sessions (GB, FR/Grandview and FL)/Data Reporting
· Presentation for board at August study session and August 9 training



· Data reporting – Elaine would like some meetings to discuss reporting – Caicey, Charles, Mark, Angie, Elaine, Randy

	Charles

	Assessment Academy Progress
· Pulling institutional assessment data for board in Sept/Oct – Caicey wants data by August
· Working on training videos for CAT for adjuncts for the fall

Assessment Website
· Leave current website alone until 90 days after lock date
· Charles will talk to Brandon to communicate this out to web editors

Assessment Resources
· Jo sent Regina a list of books, etc. for the library

	Jo

	Student Service Program Reviews
· Myrna will send us an electronic copy sample for financial aide

Contractual/Consortia Agreements (noted on June’s minutes)/Ed2Go
· Ed2Go hasn’t been launched yet
· Unaccredited entity (3rd party instruction) providing instruction and we give the student credit need to have HLC approval – Elaine will have a meeting with Myrna, Karly, Jane to discuss



	Myrna

	Program Review


	Randy/Elaine

	Membership Update (Mark, Angie, Mike, Peter and two potential adjuncts)
· Mark, Angie, Mike, Peter are on board
· Adjuncts are on board (Andrea Jones, Karey Marshall)
· Start in September, afternoon meetings, Denise will schedule
	Elaine

	Future Discussions…
· Documenting processes and STARS (Outcomes, Assessment, Success and Accountability)
· HLC Identified Committees
· Criteria Review – overview of criteria/assumed practices for new people joining the meetings
· Job Descriptions
· Student Involvement/Advisory Council
· Agenda Template and Verbiage for Mission+ (who uses?)
· Departmental Reviews

	Team



ENDS:
	ESSENTIAL SKILLS                             
	“BARTON EXPERIENCE”

	WORK PREPAREDNESS                    
	REGIONAL WORKFORCE NEEDS                       

	ACADEMIC ADVANCEMENT             
	SERVICE REGIONS

	PERSONAL ENRICHMENT                 
	STRATEGIC PLANNING

	CONTINGENCY PLANNING
	


[image: ]
Barton Core Priorities/Strategic Plan Goals 

	Drive Student Success 
	Emphasize Institutional Effectiveness

	1. Improve Student Success and Completion
	6. Develop, enhance, and align business processes

	2. Enhance the Quality of Teaching and Learning
	7. Provide a welcoming and safe environment

	
	

	Cultivate Community Engagement 
	Optimize Employee Experience 

	3. Cultivate and Strengthen Partnerships
	8. Support a diverse culture in which employees are engaged and productive

	4. Reinforce Public Recognition of Barton Community College
	

	5. Provide Cultural and Learning Experiences for the community
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HLC Update.pdf
Higher Learning Accreditation Update 08/08/2017

Barton is currently in year four of a ten-year Higher Learning Commission Accreditation Cycle.
Barton is accredited using HLC's Open Pathway model. The Open Pathway is unique in that its
- improvement component, the Quality Initiative affords institutions the opportunity to pursue
improvement projects that meet their current needs and aspirations.

In year four we must demonstrate that we meet the Criteria of Accreditation by preparing an
Assurance Filling. The Assurance Filling is comprised of an Assurance Argument and an Evidence
File, using HLC's online Assurance System. In this system, we provide narrative making the case
that we meet the Criteria of Accreditation.

The Core Team (Elaine Simmons/Leader, Cathie Oshiro, Jo Harrington, Myrna Perkins/Liaison,
Randy Thode, Brenda Moreno, Sarah Riegel/Note Taker) is coordinating the collection of
evidence and writing of arguments.

Barton will not be receiving an onsite visit in year four. Onsite visit will be in year 10 fall of
2022. Our online HLC review team will be comprised of a VP of Academic Affairs, Director of
Accreditation and Quality Initiatives, Professor of Chemistry, Instructor and Director of
Assessment.

The final lock date for the online Assurance System is August 14th, 2017.

The Criteria of Accreditation consist of:

1. Mission - The institution’s mission is clear and articulated publicly; it guides the
institution’s operations.

2. Integrity: Ethical and Responsible Conduct - The institution acts with integrity; its
conduct is ethical and responsible.

3. Teaching and Learning: Quality, Resources, and Support - The institution provides high
quality education, wherever and however its offerings are delivered.

4. Teaching and Learning: Evaluation and Improvement - The institution demonstrates
responsibility for the quality of its educational programs, learning environments, and
support services, and it evaluates their effectiveness for student learning through
processes designed to promote continuous improvement.

5. Resources, Planning, and Institutional Effectiveness - The institution’s resources,
structures, and processes are sufficient to fulfill its mission, improve the quality of its
educational offerings, and respond to future challenges and opportunities. The
institution plans for the future.

Under each of the above criteria is a series of questions which Barton must answer using
evidence to prove we are following sound accreditation guidelines and meet the necessary
criteria for continued accreditation.

Below are some of the highlights from each criterion:





1. Mission

a. The mission of the College, in part, is “...to provide an educational system that is
learning-centered, innovative, meets workforce needs, strengthens
communities, and meets the needs of a diverse population.” Barton’s academic
programs, student support services, and enrollment profile are consistent with
its stated Mission and ENDS statements as demonstrated in the Board
Monitoring Reports and Barton 2016 Community Report.

b. Theinstitution’s mission is clear and articulated publicly; it guides the
institution’s operations. As a public, comprehensive community college, Barton
Community College is committed to its mission of providing an educational
system that is learning-centered, innovative, meets workforce needs,
strengthens communities, and meets the needs of a diverse population. The
College’s mission is further articulated through its Core Priorities (Values) and
Board ENDs; these documents guide the development of the institutional
strategic plan, programs, actions, and fiscal priorities.

2. Integrity: Ethical and Responsible Conduct

a. Regarding academics, Barton has developed and published Academic Integrity
policies (Policy 2502} expressing expectations regarding student work. The
policy defines basic violations of academic integrity, sanctions for the violations,
and student responsibilities. Academic integrity is also discussed on page 28 of
the college catalog as well as page 82 of the student handbook. Barton’s other
instructional policies provide guidance on all aspects of academic activity
including credit hour allocation, grade and degree revocation, proctored
examinations, grade and attendance reporting, and course attendance.

b. Many policies, procedures, and practices at Barton ensure the college acts in an
ethical and responsible manner. To every extent possible, the College is
transparent with its financial and budgeting process as well as expectations for
the conduct of all representatives. Regular, established communication channels
throughout the institutional layers and with external stakeholders act as a
reminder of these as well as scheduled, periodic monitoring and other
safeguards which are in place to address any institutional or academic integrity
issues.

3. Teaching and Learning: Quality, Resources, and Support

a. The CTE Advisory Boards consist of a representative group of individuals, outside
the education profession, with expertise relevant to a particular program field.
Members of twenty Advisory Boards advise Barton CTE educators and
administrators regarding CTE programs, based on the employment needs of the
community, state, regional, national, and international marketplace. Board
members assist with course/program development, improvement, and
evaluation; analysis of course content, competencies, and operations; evaluation
of facilities and program equipment; and provide expertise regarding currency
and relevancy of the program and related workplace applications. Advisory
board input helps ensure students have the skills necessary to compete and





succeed in the workplace. Each advisory board meets twice a year; in addition,
members are contacted and included in program planning on an ongoing basis.
- The Barten Advisory Board Guidelines incorporate KBOR Advisory Committee
Handbook and institutional standards for Advisory Boards.
b.
4. Teaching and Learning: Evaluation and Improvement
a.

5. Resources, Planning, and Institutional Effectiveness
a.
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Contractual Consortial Agreements.pdf
Contractual/Consortial Agreements

HLC Policies Regarding Contratual/Consortial Agreements

institutional Change Requiring Notification or Approval

1. The initiation of a coniractual or other arrangement wherein an institution outsources some portion of one ar more of its educational programs to any of the following parties:
an unaccredited institution; an institution that is not accredited by an acereditor recognized by the U.S. Department of Education; or a corporation or other entity:
©  less than 25% of any educational program outsourced to the other party requires COMMISSION NOTIFICATION:
0 25%-50% of any educational program cutscurced to the-other party requires prior COMMISSION APPROVAL:
o more than 50% of any educational program outsourced to the other party will receive intense scrutiny and will not be approved by the Commission except in
exceptional circumstances. (Note that 34 CFR 668.5(3)(ii)(A) provides that educational programs provided through centractual arrangements between an
accredited institution and an ineligible entity wherein more than 50% of the educational program is being provided by the ineligible entity will not receive Title IV
assistance even if approved by the accreditor.)
2. The initiation of a consortial or other arrangement wharein a consortium of institution(s) accredited by an accreditor recognized by the U.S. Department of
Education? provides a significant portion of the academic program:
O  25-50% of one or more of the institution's educational programs provided by the consortium or other accredited institution reguires COMMISSION NOTIFICATION;

o more than 50% of one or more of the institution’s educational programs provided by the consortium or other accredited institution requires prior COMMISSION
APPROVAL.

Background information on Contraciual Arrangemerds

HLC Policy INGT.F.20.040 requires that an accredited or candidate institution notify HLC and seek prior approval if the institution wishes to initiate a contractual arrangement in which {he institution outsources
some portion of its educational programs i.e. degrees or certificates offered for academic credit (including instruction, oversight of the curriculum, assurance of the consistency in the level and quality of
instruction and in expectations of student performance and/or the establishment of the academic qualifications for instructional personnel to:

1. an unaccredited institution,
2. an institution that is not accredited by an accreditor recognized by the U.S. Depariment of Education, or
3. acorporatior or other entity.

An institution that intends to enter into such a contract with one of the above types of organizations for any goods or services related to outsourcing academic program(s} or involves a clinical component or
that has entered into such an arrangement since July 1, 2010, should complete the online screening form so that HLC can determine whether the contractual arrangsment requires approval. In alf cases, an
automated response will be generated indicating next steps in the process. For purposes of notification, the completion of the screening form will constitute such rotification. The institution

should not complete the full application for approval unless and untii HLC determines that this step is necessary.





The initiation, medification, or renewal of a contract previously reviewed by HLC is considered to be a new contract. The institution must initiate the substantive change process for the contract to determine
whether approval is required.

Types of Contractual Arrangements Excluded from Seeking Commission Approval

The institution should not complete the screening form if any of the follewing apply;

¢ Allof the contractual partners providing goods or services related to academic programs are institutions accredited by agencies recognized by the U. S, Department of Education. Such
arrangements may require prior approval as a consortial rather than a contractual arrangement. Refer to the Consortial Arrangements Background Information
(http:/amww. hicommission. org/Monitering/consortial-arrangements.himl).

*  The contract is solely for goods and services, such as food services and parking lot management, that support the college but are unrelated to the provisien of academic programs (degree programs
and certificate programs that carry college credit).

*  The accredited or candidate institution offers the goods or services to another party. Mote that if the other party is an accredited or candidate for accreditation with HLC, that party may need to seek
approval for the arrangement, :

*  The contractual partner provides an intermship that does not include a formal instructicnal component.,
®  The contractual partner provides only books or supplies supporting the academic program or only eguipment or a platform for Internet-based instruction.

¢ The contract between the contractual partner and the institution provides only for the articutation or transfer of courses that are transcribed as transfer credit on the students’ transcripts and not the
outsourcing of courses carrying academic credit from the institution.
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Program Review Process.pdf
Program Review Process

. The Barton program review is conducted annually, beginning in late September. The
Vice President of Instruction, Dean of Academics, Dean of Fort Riley Technical
Education and Military Outreach Training, Dean of Military Academic Services, Dean
of Workforce Training and Community Education, and Associate Dean of Distance
Learning oversee the process.

. Late September: The Dean of Administration provides department/program credit
hours, revenue, expense data.

. Late September: The Office of Institutional Research provides majors, completions,
demographics data.

. October — February: Department/Program Review and Reporting
Oversight: Dean(s)

Other participants: Department Head, Faculty

Review process:

- Data from Dean of Administration and Institutional Research Reports
- Program Review — See examples

- Goal ldentification

- Report Writing

- Report review with respective Dean(s) and Vice President

. March — April: Executive Team Review (President, Vice President of Instruction,
Vice President of Administration, Vice President of Student Services)

. April — May: Development of Executive Summary

Vice President of Instruction

. Summer: Presentation of Executive Summary

Vice President of Instruction





PROGRAM REVIEW FLOWCHART

1. Program Review for
Pravious Academic Year:
Summer, Fall, Spring

2. Dean of Administration 3. institutional Research
Report Report
Late September Late September

'

4, Deparntment/Program
(Deans & Department Heads)
Review and Reporting
October - February

'

5. Executive Team Review
(President, Vice Presidents)
Spring

!

6. Executive Summary
(Vice President of instruction)
Review and Reparting
October - February

!

7. Presentationof Executive
Summary
(Vice President of Instruction)
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IE Training August 9.pdf
Barton Institutional Effectiveness Training-Barton County Campus
August 9th, 2016 8:30 - 11:00 am

Student Union

7:45-8:25am-Dr. Heilman-Introduction

8:30-9:00am-Guided Pathways - VP Simmons, VP Maddy, Dean Perkins
9:00-9:30am-HLC Accreditation, KPIs, KBOR 2017,
9:30-10:00am-~Strategic Planning, 2 Year Academic Plan
10:00-11:00am-Board ENDs Maturity Scale

Barton Planning Training-Fort Leavenworth - Fort Riley - Grandview
Plaza

Will be announced soon.







