	AGENDA/MINUTES

	Team Name
	Accreditation Core Team

	Date
	5/8/2017

	Time
	2:30 – 3:30 p.m.

	Location
	S-139/GoToMeeting 



	Facilitator
	Elaine Simmons
	Recorder
	Sarah Riegel 

	Team members
	Present  X
Absent   O

	x
	Randy Thode
	 x
	Jo Harrington
	x
	Cathie Oshiro
	x
	Myrna Perkins

	x
	Brenda Moreno
	 x
	Charles Perkins
	
	
	
	

	Topics/Notes
	Reporter

	Myrna HLC Conference Update
· Program review templates from other schools were impressive
· She will send out examples to the team
· Criterion 1.C. – diversity of thought not just race or ethnicity
· Need to keep this in mind
· Federal compliance review – assignment of credit hours
· Jenna and Myrna are putting together a presentation
· Using data and analytics in student success


	Myrna Perkins

	Regional Assessment Conference
· Jo and Randy attended this conference last week
· Claims we make on the website – are they accurate?
· Student expectations – flexible pace programs, 12 week sessions (Johnson County is doing this)
· Would need support staff after hours and on weekends to accommodate this
· Need to link to the mission statement for accreditation
	Randy Thode

	Charles HLC Conference Update
· Attended several sessions on what happens if we fail accreditation – no major legal implications
	Charles Perkins

	Assessment Website
· Met with Brandon and Samantha about redoing the assessment website and IR/IE pages next January – already have meeting on the calendar in preparation for this
· Cathie: How do we determine what goes on the internal website versus the external website?  This links to transparency.
	Charles Perkins

	Assurance System
· Teressa has everything except component 3.D. in the assurance system
	Cathie Oshiro

	Faculty Handbook Update
· [bookmark: _GoBack]Sarah reviewed our faculty handbook in comparison to 4 others local community colleges and sent findings to Elaine
· Our faculty handbook needs lots of work, it’s not up to par
· Elaine will work on a draft
· Cathie will send Elaine Bill Nash’s two faculty handbooks for comparison
	Elaine Simmons



ENDS:
	ESSENTIAL SKILLS                             
	“BARTON EXPERIENCE”

	WORK PREPAREDNESS                    
	REGIONAL WORKFORCE NEEDS                       

	ACADEMIC ADVANCEMENT             
	SERVICE REGIONS

	PERSONAL ENRICHMENT                 
	STRATEGIC PLANNING

	CONTINGENCY PLANNING
	


[image: ]
Barton Core Priorities/Strategic Plan Goals 

	Drive Student Success 
	Emphasize Institutional Effectiveness

	1. Improve Student Success and Completion
	6. Develop, enhance, and align business processes

	2. Enhance the Quality of Teaching and Learning
	7. Provide a welcoming and safe environment

	
	

	Cultivate Community Engagement 
	Optimize Employee Experience 

	3. Cultivate and Strengthen Partnerships
	8. Support a diverse culture in which employees are engaged and productive

	4. Reinforce Public Recognition of Barton Community College
	

	5. Provide Cultural and Learning Experiences for the community
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		From

		Perkins, Myrna

		To

		Simmons, Elaine; Oshiro, Cathie; Harrington, Joseph; Thode, Randy; Perkins, Charles; Riegel, Sarah; Moreno, Brenda

		Recipients

		SimmonsE@bartonccc.edu; OshiroC@bartonccc.edu; harringtonj@bartonccc.edu; ThodeR@bartonccc.edu; PerkinsC@bartonccc.edu; RiegelS@bartonccc.edu; MorenoB@bartonccc.edu



Good meeting today!


 


Attached please find my conference notes as well as the PR examples I referenced.


 


Have a good evening!


 


Myrna L Perkins


Associate Dean of Student Services | Director of Financial Aid


Accreditation Liaison Officer


Barton Community College


AA Barton Community College


BA Kansas State University


MS Fort Hays State University
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			Overview:


			The HLC Conference provides training on many topical areas including but not limited to the following: 


· Accreditation Peer Review Training


· Accreditation Pathways


· Institutional Accreditation Responsibilities


· Accreditation Criteria


· Substantive Change Actions


· Student Assessment


This report captures some of the information received by attending the event plus any identified “Action Items”.





Action Item:  


· Share with Core Accreditation team examples of Program Reviews.








			Presentation:


			Criterion 1 & 2: Overview & Examples of Evidence


Presenters: Kristin Mallory, Provost & CAO Bridge Valley Community & Technical College


Mary Vanis, HLC VP for Accreditation Relations





Takeaways:  I focused on Criterion 2 since that is the section of Barton’s Assurance Argument for which I’m responsible.  Below I’ve captured a list of suggested evidence for this category.


Criterion Two: Integrity – Ethical and Responsible Conduct


· 2.A – “integrity in its financial, academic, personnel, and auxiliary functions”


· Institutional Code of Ethics


· Accreditation


· 2.B – “presents itself clearly and completely to its students and to the public”


· Faculty and student handbooks


· 2.C – “governing board of the institution is sufficiently autonomous”


· Trustee Policies & Bylaws


· BOT meetings/minutes


· 2.D – “freedom of expression and the pursuit of truth in teach and learning”


· Website, Catalogs, Course Schedules


· 2.E – “responsible acquisition, discovery, and application of knowledge”


· Academic Honesty





       Action Items:  


· Archive Session Power Point for Reference 


       [Completed: 25-Apr-17]


· Share “diversity of thought” statement regarding Criterion 1.C “diversity of society” with Core Accreditation Team





			Presentation:


			Criterion 4


Presenters: Barbara J. Johnson, Higher Learning Commission


Kristin L. Mallory, Bridge Valley Community & Technical College





Takeaways:  


Problems arise from:


· No evidence


· A full program review not completed


· Data not disaggregated


Tips for a good argument:


· Good writing skills


· Focus on the context for that particular component


· Address criterion and core criteria


· Introduce links


· Be positive but acknowledge work yet to be done


· Note there is a difference between a program review and assessment


· Note effects of assessment


· Use direct measures


· Engage in critical self-analysis


· Discuss timelines and processes


· Explain analysis


· Critically review writing





			Presentation:


			On Campus and in the Field: Peer Review and the Roles of The Peer Reviewer in the Accreditation Process


Presenters: Jamie Stanesa, Higher Learning Commission


Lee Bash, Graceland University





Takeaways:  


· Triple roles of peer reviewers:


· Primarily -- gather information


· Secondary – think about the information


· Third role – to raise awareness and demystify accreditation


· What peer reviewers should do:


· Communicate


· Be accessible


· Provide guidance, good practice


· Be involved in strategic planning





· Peer review can do nothing but benefit the institution.


· Problems arise at institutions when only one or two people are in charge of accreditation.


· Accreditation is an on-going process.





			PresenTation:


			The Federal Compliance Program: Overview


Presenter: Karen Peterson Solinski, Higher Learning Commission





Takeaways:  


· Consortium/Contractual Partnerships – Consortium agreements are entered into with other accredited institution, while contractual partnerships are entered into with non-accredited entities.


· Federal compliance is reviewed every ten years and when a campus visit is done.


· Assignment of credit hours can be a problem if there is no policy or if the policy isn’t sufficiently detailed to address different delivery formats.





Action Item: Review agreement with Ed2Go to determine if it is a contractual agreement and needs approval by HLC.





			Presentation:


			Board Actions, Institutional Updates and Policy Changes: Additional Information for ALOs


Presenter: Sunil Ahuja and Stephanie Brzuzy, Higher Learning Commission





Action Items:  


· Request a new Institutional State Report  


[Completed: 8-May-17]


· “White list” the HLC email address with IT.





			PresentaTion:


			The Open Pathway Year 4 Assurance Argument: Process, Evidence and Review


Presenters: Janet Smith, Pittsburg State University


Jeffrey Rosen, Higher Learning Commission





Takeaways:  


· The Assurance Argument shouldn’t be taken lightly.  This is a tool to check in on the institution’s performance, and addressing previous improvement recommendations.


· Definition of Assurance Argument: A persuasive narrative, backed up by evidence that assures your institution is in full compliance with the Commission’s Criteria for Accreditation.


· Tips for a good Assurance Argument:


· Use all of the word allocation (35,000).


· Consider organizing by headings at the subcomponent level.


· Use one voice.


· If different people or committees are charged with different criteria, these individuals should “cross-discuss”.


· Every paragraph should have evidence linked.


· There isn’t room to dazzle reviewers; don’t add a bunch of things that aren’t relevant.


· Link to a full document if necessary.


· The File Name should = The Document Name


· Have someone internally review the document.


· Take in feedback in any way possible.


· Make sure key individuals are available when the Assurance Argument is reviewed.


· If the review team requests anything additional, get this to them ASAP!  This leave a nice impression with the team.





Action Item:  Watch for an action letter reminding Barton of the required Monitoring Report.











			PresentaTion:


			Facilitating Higher Learning with the Adult Brain in Mind


Presenters: Catherine Marienau and Kathleen Taylor, Saint Mary’s College of California





Takeaways:  


· 25% of energy is used by the human brain.


· The brain has to be efficient to save time and energy.


· The brain makes meaning by the analogical and/or metaphysical.











			


			





			Presentation:


			Basic Understandings in Institutional Change


Presenter: Tomas Horvath, Sunil Ahuja and Vince Coraci, Higher Learning Commission





Action Items:  


· Download the Power Point for this presentation to use as a reference.


[Completed: 25-Apr-17]








			PresentaTion:


			There is Life After College (Keynote Speaker)


Presenters: Jeffery Selingo, Author











			


			





			Presentation:


			Board Actions, Institutional Updates and Policy Changes: Additional Information for ALOs


Presenter: Sunil Ahuja and Stephanie Brzuzy, Higher Learning Commission





Action Items:  


· Request a new Institutional State Report  


[Completed: 8-May-17]


· “White list” the HLC email address with IT.





			PresentaTion:


			Key Insights: A Review of Core Components and the Comprehensive Evaluation 


Presenter: Barbara Johnson, Higher Learning Commission





Action Items:  


· Download Power Point from presentation and share with Core Accreditation Team.


[Completed: 8-May-17]








			


Presentation:


			


Analytics and Action: A Framework for Cross-Silo Student Success Programming 


Presenter: Nathan Miller, Columbia College





Takeaways:  


Attributes of mature-functioning services:


· They frame activities by function not division or department.


· They are not constrained by institutional silos.


· They act from an agile framework that can be adjusted to the changing institutional landscape.





			


Presentation:        


			


Making the Most of Your Evidence


Presenter: Anthea Sweeney, Higher Learning Commission





Takeaways:  


Good approaches institutions can take when writing the Assurance Argument:


· Compare evidence from multiple sources.


· Collect information from different members of the same team.


· Identify patterns and discuss what the patterns demonstrate.


· When weak or lacking in an area, don’t just relay on stating there are plans to rectify this.  Plans by themselves only have so much weight.


· [bookmark: _GoBack]Institutions need to be clear in addressing their vulnerabilities.
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COMBINE_SFCC_APR_Self-study_Demo_Business_Adminstration_1.original.1489778964.pdf

ACADEMIC PROGRAM REVIEW: AN
INTEGRATED MODEL

HLC Annual Meeting 2017

Abstract

This document is the supporting self-study for the workshop. Participants will use this self-study to evaluate the SFCC Business
Administration program as part of the session. The two-hour, interactive workshop will address academic program review (APR).

Santa Fe Community College has successfully integrated a number of changes to the APR process. This approach, in combination with a
peer-reviewed cohort model, has enabled faculty to more fully develop continuous quality approaches to program review, program
improvement and strategic planning.

Jill Carlson and Camilla Bustamante

jill.carlson@sfcc.edu and Camilla.bustamante@sfcc.edu








SFCC Academic Program Review Self-Study 2016-17

Program: Director/Chair/Lead (person or persons completing this self-study and title):
BUS' n ESS Ad m | n |St ratIO n Claudia Clarkson, Department Chair
Full time faculty: Sara Martinez, Tom James Adjunct Faculty:

ACCT: Sally Jamison, Emily Hunt, Gerald Deans and Simon Barnes

BSAD: Linda Perkins, Andrew Hopkins, Simon Barnes, Callen Frank, Eva Martin, Rhys
Redmon, Anita Smith ECON: Anita Smith and Steve Robb

OFTC: Tammy Roberts, Liz Water, Nancy Unteriner, Jane Doe, Jacque Morris, Don Harmon,
Robert Saumels

Program Mission Statement: Providing educational opportunities fora | Date mission statement last updated:

successful business career Fall 2014

Program Peer Group: BSAD, ACCT, ECON, CRJS, OFTC, HIST, PSYC, LEGL

Week 1 and 2 Assignments: Criterion Four. Teaching and Learning Evaluation and Improvement
Update or create a departmental mission The institution demonstrates responsibility for the quality of its educational programs,
statement. learning environments, and support services, and it evaluates their effectiveness for
Verify your peer group student learning through processes designed to promote continuous improvement.
Complete the Prompt 1 assighments Core Component
4.A. The institution demonstrates responsibility for the quality of its educational programs.
1. The institution maintains a practice of regular program reviews.

Bring your completed draft to the Week 2

meeting

Bring any questions you may have
Criterion Four, Core Component 4.B The institution demonstrates a commitment to educational achievement and improvement through ongoing
assessment of student learning AQIP Category1: Helping Students Learn

Using the TracDat software complete the following steps:
1. Inthe Program Planning tab, use SMART Goal criteria, evaluate your Program Learning Outcomes. Update as necessary. Remember PLOs must be
approved by the Learning Assessment Committee prior to implementation.
2. Inthe Mapping tab, create your Curriculum Map (s). Include it in this analysis.
3. Map you PLOs to the SFCC Common Student Learning Outcomes (CSLOs).
4. Inthe Program Planning tab, create an Assessment Plan. In the Reports tab, generate your program’s Assessment Plan, share and e dit with your
program faculty. Once it is finalized, paste it in the answer section below.

1.1.





https://sfcc.tracdat.com/tracdat/





Curriculum Map for Business Administration
Legend: (1) - Introduced, (2) - Reinforced, (3) - Proficient, (4) - Assessed

Program Learning Outcomes

ACCT 121
ACCT 122
ACCT 221
BSAD 211
BSAD 232
BSAD 235
BSAD 240
BSAD 260
BSAD 270
ECON 200
ECON 201
OFTC 111

Financial Statements - Read, prepare, analyze, and
appraise financial statements.

N

P
S
B w
N
w

Four Functions of Management - Explain the 1,2,
relationship between the functions of management. 3,4

Statistical Analysis - Analyze and interpret data
using descriptive and inferential statistics for
business decision making.

Business Law - Describe relevant elements of the
American legal system and their impact on 1,2,
business. 3,4

Economic Concepts — Apply key economic concepts
to the evaluation of relationships among
individuals, businesses, and government entities.

L2, | 1,2
3,4 | 3,4

Organizational Performance — Evaluate
organizational performance based on ethics, law, 2 1,2
sustainability, and social responsibility.

1,2,
3,4

Producers and Consumers — Describe the methods,
policies, and organizations involved in the exchange 1,2,
of goods and services between producers and 3,4
consumers.

Technology and Communication — Apply relevant

. 1 1 1 1 1 1 1 1 1 1 1 1.23.4
technology to communication processes








Assessment Plan Business Administration

Associate Degrees: AA-Business Administration, AAS-Business Administration
Certificates: Certificate-Entrepreneurship
School: Business and Education

Program Learning Outcome: Financial Statements

Read, prepare, analyze, and appraise financial statements.

PLO Status: Active
Program Planned Assessment Year: 2016 - 2017

Start Date: 01/17/2017

Assessment Tools

Exam Questions - Questions on the Accounting 121 final exam (Active)

Target: 75%
The 75% target will be applied to only those students who attempt the exam questions.

Notes: Assessment Questions

1 1.6-10 Use financial statements and return on assets (ROA) to evaluate business
performance

2 QC1-10 Prepare financial statements

3 E2-24 Prepare the trial balance and illustrate how to use the trial balance to prepare financial
statements

4 P2-34 A Prepare the trial balance and illustrate how to use the trial balance to prepare
financial statements

Baseline Assessment: Yes








Program Learning Outcome: Four Functions of Management

Explain the relationship between the functions of management.
PLO Status: Active

Program Planned Assessment Year: 2017 - 2018
Start Date: 08/21/2017

Assessment Tools
Essay - Essay (paper) written on the functions of management. It is done as the last essay assignment of the course. (Active)
Target: 75%

The 75% target will be applied to only those students who attempt the essay.
Notes: Essay written on the functions of management as the last essay assignment of the course.

Baseline Assessment: Yes

Program Learning Outcome: Statistical Analysis

Analyze and interpret data using descriptive and inferential statistics for business decision making.

PLO Status: Active
Program Planned Assessment Year: 2016 - 2017
Start Date: 01/17/2017

Assessment Tools

Quiz - Chapter 12 Quiz - Simple Linear Regression (Active)

Target: 75%

The 75% target will be applied to only those students who attempt the quiz.

Notes: Chapter 12 consists of 4 questions. Students must rely on their mastery of the material to complete the quiz.
This is the last chapter covered in the course and an ideal assessment tool for proficiency.

Baseline Assessment: Yes








Program Learning Outcome: Business Law

Describe relevant elements of the American legal system and their impact on business.

PLO Status: Active

Program Planned Assessment Year: 2017 - 2018
Start Date: 08/21/2017

Assessment Tools
Quiz - Weekly quizzes (Active)

Target: 75%
The 75% target will be applied to only those students who attempt the weekly quiz.

Baseline Assessment: Yes

Program Learning Outcome: Economic Concepts

Apply key economic concepts to the evaluation of relationships among individuals, businesses, and government
entities.

PLO Status: Active
Program Planned Assessment Year: 2016 - 2017
Start Date: 01/17/2017

Assessment Tools

Research Paper - Research Paper (Active)

Target: 75%

The 75% target will be applied to only those students who attempt the research paper.
Notes: The research paper is used to confirm effective application of key economic concepts.

The essay/paper is due towards the end of the course.
Baseline Assessment: Yes








Program Learning Outcome: Organizational Performance
Evaluate organizational performance based on ethics, law, sustainability, and social responsibility.

PLO Status: Active
Program Planned Assessment Year: 2017 - 2018
Start Date: 08/21/2017

Assessment Tools

Research Paper - Research Paper (Active)

Target: 75% - The 75% target will be applied to only those students who attempt the research paper.

Notes: The research paper is used to confirm effective evaluation of organizational performance based on the key
areas of ethics, law, sustainability and social responsibility. The research paper is due towards the end of the course.
Baseline Assessment: Yes

Program Learning Outcome: Producers and Consumers

Describe the methods, policies, and organizations involved in the exchange of goods and services between
producers and consumers.

PLO Status: Active
Program Planned Assessment Year: 2016 - 2017

Start Date: 01/17/2017
Assessment Tools

Project - The final project requires students, as a team, to create an integrated marketing campaign for a product incorporating CRM (Customer Relationship
Management) standards. CRM is the practices, strategies and technologies used by companies throughout the customer lifecycle, with the goal of improving
business relationships with customers, assisting in customer retention and driving sales growth. A SWOT (Strength, Weaknesses, Opportunity, Threats) analysis
rubric will be used to assess mastery. The SWOT will be completed initially by team members during a peer review and then reviewed, and adjusted if necessary,

for a grade by the instructor. (Active)

Target: 75%The 75% target will be applied to only those students who attempt the project.

Baseline Assessment: Yes








1. Describe your program’s key processes for assessing program-level learning outcomes (PLOs) and/or CSLOs. How do you collect data, analyze
results, and make improvements to student success for your PLOs? If you have not established these processes, discuss how the Assessment Plan
that you created will be integrated into your program in order to develop consistent, repeatable process for assessing student learning at the
program level (answer below).

An internal process of assessing program-learning outcomes was established in 2014 when program review was done for the Accounting degree. For a similar
process to be applied to the Business Administration degree program, key internal and external (SFCC college wide) “challenges” related to data collection and
data analysis will need to be resolved. The assessment plan above will be integrated into the program to ensure consistent, repeatable processes for assessing
student learning at the program level.

Week 3:
e Answer prompt 2.0. Be sure to answer all sections.
e Bring your completed draft to the Week 4 meeting.

Criterion Four, Core Component 4.A. The institution demonstrates responsibility for the quality of its educational programs.
AQIP Categoryl: Helping Students Learn

2.1. | 1. Describe the process you use to review the viability of your program. Describe the process your program has used to review its curriculum and

design. How do you track whether your improvements are having a positive impact on student success?
(The program design includes the course sequence, time of day, method of delivery, cohort model, and other factors that when used to design a program contribute to student
success.)

A. Our consistent participation in the bi-annual New Mexico Collegiate Business Articulation Consortium (NMCBAC) assures viability of our program. Every
three years the curriculum learning outcomes for the core courses in the AA Accounting and AA Business Administration degrees are reviewed by the
entire membership of the consortium for accuracy, measurability and currency.

B. Curriculum review is activated each time the learning outcomes change at the state level. The chair of the department works with the lead instructor of
the course to review the course topics, assessment techniques, Canvas shells, textbooks, etc., for alignment with the revised curriculum. The department
chair also contacts the other impacted instructor(s) of the course(s) and requests a copy of their course outline once the changes are made. A copy of
each instructor’s course outline is sent, as required, to the New Mexico Collegiate Business Articulation Consortium (NMCBAC) to prove that revisions
were made to the curriculum as a result of a curriculum change at the state level. Courses which are not updated as per the changes recommended by the

consortium are removed from the articulation agreement. Also at these meetings, SFCC students’ level of preparation for successful mastery of the core








business courses in the bachelor level at the 4 year institutions throughout the state is always discussed by the SFCC department chair with the
appropriate dean. This helps the department chair and lead faculty at SFCC track whether improvements are having a positive impact on SFCC students in
the School of Business.

Program design was enhanced during the fall 2016 semester with the creation of a course sequencing plan for the AA Business Administration and AA
Accounting degrees. The method of delivery was also assessed. The School of Business will continue to offer multiple sections (on-ground, blended,
online) of multiple section courses. The department will also continue to rotate the Fall and Spring semester offerings of some Business Administration
courses, such as Business Statistics and Business Ethics, with online one semester and on-ground another semester. BSAD 245: Principles of Finance will
remain a blended course although a pilot will be done in the spring semester to discern the level of student success in an online format when the student

for a unique reason cannot take the course on-ground.

Using the information on the Curriculum tab in the APR Data Workbook for your program respond to the following:

1. Discuss the status of the courses in your curriculum. Have they been updated within the last four years? How do you know that the material
in your courses helps students to be up-to-date and prepared? If courses have not been updated in the last four years, how do faculty and
students stay current?

2. Discuss course pre-requisites using the information from the Curriculum tab. Are they at an appropriate level to ensure student success?

3. Discuss the degrees in your program. Indicate how you will revise the degree(s) in your program to have no more than 60-61 credit hours. If
the degree(s) will remain at more than 60-61 credit hours, provide documentation for this requirement such as specialized accreditation
details.

4. Discuss the certificates in your program and how they contribute to student success. Explain how certificates are nested and/or laddered. If
they are not, why not?

5. Create a plan for updating each course and degree on a four year cycle.

6. Review and update the course sequencing documents for your program. Include updated documents with this review.

An update of the School of Business courses located in the general education and core area of the AA and AAS Business Administration degrees was
officially approved by curriculum committee during the month of December 2016. As a result, older syllabi are now current and the syllabi for courses
articulated on the NM Collegiate Business Articulation Consortium (NMCBAC) align 100% with the required learning outcomes. The course description,
topics list and assessment strategies were also updated during this process.

Upon review by the lead instructors, it was confirmed that the current pre-requisites are at an appropriate level to ensure student success. It is proposed,
however, that the BSAD 111: introduction to Business course have an English pre-requisite added to it to enhance student success.

The AA degree in Business Administration is presently 62 credit hours. The AAS degree in Business Administration is presently 61 credit hours. The chair
of the department, along with the lead instructors, will discuss a reduction to 60 credit hours when and if such an action is required.

The Business Administration program presently has two certificates nested in to the AAS degree: a 16 credit hour Accounting Specialist certificate and a 16
credit hour Entrepreneurship certificate. A new 16 credit certificate in Business Administration was approved by Curriculum committee in October 2016. It
too nests into the AAS Business Administration degree. It is presently awaiting a CIP code. A spring 2017 start date is anticipated. The Entrepreneurship








certificate is not presently contributing to student success, like the Accounting Specialist Certificate, since three of the 5 courses remain undeveloped in
Canvas. This is due to an interesting conundrum similar to “which comes first — the horse or the cart?” Do we develop the courses and hope the student
enrollment equates to being able to run the course or do we wait for adequate enrollment (12 or more) and then develop the courses? In either scenario,
where does the funding come from for course development by adjunct instructors? The value of the Entrepreneurship certificate for a student living in
Santa Fe County and the state of NM has been affirmed by the local WOIA (Work Force Development Act) office. The department chair and
entrepreneurship faculty strongly believe that this fact, in addition to the potential contribution of such a certificate to the entrepreneurial ventures being
done at the Trades and Technology building and for students in SFCC applied science degrees (such as Culinary Arts, Fine Arts, etc.) warrants further
discussion about funding and implementation. The department chair, upon review of other state wide entrepreneurial certificate “attempts”, also
believes that a SFCC certificate in Entrepreneurship could have a strong presence as a key offering through the SUN Online venue.

A plan to update the program and each course on a four year cycle would be best developed in alignment with such action on the NM Business Collegiate
Consortium Agreement cycle. The 2016-2017 schedule below exemplifies the timeline and focus implemented by the consortium in this regard.
Discussions of which courses to update at upcoming meeting is discussed by the consortium members at the end of each previous meeting. Membership
by the SFCC department chair on the consortium for the last ten years can be used to assure the program review committee that all of the courses are
updated within a 4 year cycle. Fall 2016 — Microeconomics, Finance and Marketing courses; Spring 2017 — Intro to Business, Statistics and Financial
Accounting courses

A course sequencing document for the AA Business Administration degree was created by the full-time faculty in the School of Business during the fall
2016 semester. It is included in below the curriculum planning matrix.

A course sequencing document for the AAS Business Administration degree will be created in spring 2017.








Award Title Last Updated Planned next update
AA- Business Administration Nov- 16 Fall 2020
AAS- Business Administration Nov-16 Fall 2020
Certificate Entrepreneurship Nov-14 Fall 2018
Certificate Business Administration Nov- 16 Fall 2020
Course Title Last Updated Planned next update
BSAD 111 Introduction to Business Oct-10 Spring 2017
BSAD 112 Business Math May-12 Spring 2017
BSAD 119 The Culture and Technique of Entrepreneurship Nov-14 Fall 2018
BSAD 211 Principles of Management Mar-14 Spring 2018
BSAD 219 Business Models Nov-14 Spring 2018
BSAD 220 E-Commerce, Crowdfunding, and Marketing Nov-14 Fall 2016
BSAD 221 Entrepreneurship — Business Model Nov- 14 Fall 2018
BSAD 223 Finance and Funding for Start-ups Nov-14 Fall 2016
BSAD 224 Pitching your Start-up Nov-14 Fall 2018
BSAD 232 Business Law Nov-14 Fall 2018
BSAD 235 Human Relations in the Workplace Nov- 11 Spring 2017
BSAD 240 Principles of Marketing Nov-10 Fall 2016
BSAD 245 Corporate Finance Nov-10 Spring 2017
BSAD 260 Business Statistical Analysis Jun-09 Spring 2017
BSAD 270 Business Ethics Nov-12 Spring 2017
BSAD 298 Business Administration Internship Oct-14 Fall 2018
ECON 200 Principles of Economics — Macroeconomics Nov- 2016 Fall 2020
ECON 201 Principles of Economics — Microeconomics Nov- 2016 Fall 2020








New Mexico Business Articulation Matrix

Crosswalk
Number BUSA1113 BCIS1113 ECON2113 ECON2123 BFIN2013 BFIN2113 MKTG2113 MGMT2113 ACCT2113 ACCT2123 ACCT2133 BLAW2113 BLAW?2123 MATH2113
INTRO TO INIRORS MICROECONOMIC [ INTROTO | CORPORATE PRINgFIPLES PSS (el PRINSII:PLES PRINOCII:PLES INIER EIEINESS || EEEN=ES
INSTITUTIONS | gy5iNESS 'N':S?g:g;'so” MACE;EE%\:%’"CS S PRINCIPLES FINANCE | FINANCE (g) | MARKETING MANAF‘;EMENT ACCOUNTING 1| ACCOUNTING i ACC?‘EN)T'NG tA)V\(’b') L(A;'\:t:; SHALShCS
(9) g (Financial) (Managerial) g 9 9
Eastemn NM BUS 151 IS 151 ECON 221 ECON 222 FIN 201 Free Elective |\ r 001 MGT 201 ACCT 201 (c) | ACCT 202 ACCT 305 BUS 230 BUS 317 STAT 213
University (4/14) (h) (h)
NM Highlands Free Elective ACCT 387 BLAW 361 BUS 210 or
@ BUS 181 cs 101 ECON 216 ECON 217 " MKTG 302 MGT 303 ACCT 287 ACCT 288 i BLAW 360 s MATH 156
) STAT 251G or
M State BUSA 111 BCIS 110 or ECON 251G ECON 252G | Free Elective (n) | 7% £ [ yurG 303 MGT 201 ACCT 221 ACCT 222 ACCT30L [ g awaie | BMAW A8 | AsT 251G o
University (4/14) CS 110 (h) (h) ) (h)
AST311
NMIMT (4714) ECON 251 ECON 252 Free Elective | Free Elective ACCT 201 ACCT 202 Free Elective Free Elective
(h) (h) (h) (h)
Northern NM BA 221 BA 222
College (1013) BA 220 ECON 200 ECON 201 BA 251 © © BA 300 MATH 145
. . Free Elective | Free Elective Free Elective .
,;Je”;‘i/cgf(zel% Free (ﬁ')em've s 150 ECON 105 ECON 106 Free Elective (h) or or Free Elective (h) | MGMT 202 MGMT 303 or MaMT 310 | Tee (ﬁ;em've ﬂén;lesggr
MGMT 326 () [ MGMT 322 (f) MGMT 340 (f)
Western NM CMPS 111 or FINC 370 ACCT 331
University (414) | BSAD 100 RS 260 ECON 201 ECON 202 MKTG 340 MGMT 350 ACCT 230 ACCT 231 ™ BSAD 300 MATH 321
ACCT 1111 &
Central New BA 1133 1112 or ACCT ACCT 2101 & MATH 1330
Mexico (CNM) CC|  BA 1101 IT 1010 ECON 2200 ECON 2201 FIN 2210 BA 2222 B 2138 1110 or aceT | ACCT1210 | e o )| BA 2240
(4na
1115
Clovis Comm.
BAD 151 CIS 101 or ECON 221 ECON 222 FIN 201 MKT 201 MGT 201 ACCT 201 (c) | AccT 202 (c) BAD 215 STAT 213
College (4/14)
CIS 120
Diné College MATH 213 or
s BUS 141 IS 111 ECO 200 ECO 201 MKT 240 MGT 360 ACC 200 ACC 201 BUS 204 BUS 265
ENMU-Roswell BUS 151 CIT 185 or ECON 221 ECON 222 FIN 201 MKT 201 MGT 201 ACCT 201 (¢) | AccT 202 (¢) STAT 213
(414) CIT 151
Luna Comm
BUS 105 CSA 150 ECON 208 ECON 209 BUS 120 MKT 201 MGMT 207 | AccT 200 (c) | AccT 201 (o) MATH 130
College (10/13)
Mesalands Comm MGT 113 or ACCT 111 or
Colloge (@i BUS 101 ECON 251 ECON 252 VT 213 ACCT 201 ACCT 210 BLAW 202
NM Junior BU 113 EC 213 EC 223 BU 213A BU 223A BU 213 AC 114 AC 124 AC 213 BS 213 BS 223
College (4/14) CS 123D
NM Military
nsitute (424 | BUSA 1113 BCIS 1113 ECON 2113 ECON 2123 MKTG 2113 | MoMT 2113 ACCT 2113 | AcCCT 2123 MATH 2313








Crosswalk

BLAW2123 MATH2113

Number BUSA1113 BCIS1113 ECON2113 ECON2123 BFIN2013 BFIN2113 MKTG2113 MGMT2113 ACCT2113 ACCT2123 ACCT2133 BLAW?2113
INTRO TO ROMO MICROECONOMIC | INTROTO | CORPORATE PRINC():IIZPLES ARDIEIALES @15 PRINOC;PLES PRINC(J:IIZPLES INTER BIEINES || EUERNEES
INSTITUTIONS | g j5iNESS 'N';?(ETMS;'SO N MACE;E%%’;‘E&’"CS S PRINCIPLES FINANCE | FINANCE (g) | MARKETING MANA(G;EMENT ACCOUNTING 1| ACCOUNTING i ACC?L;'\;T'NG '('A)V\('b') L(A;A:b'; SRS
(9) g (Financial) (Managerial) g 9 9
NMSU- BMGT 110 or MKTG 203 or
Alamogordo cs 110 ECON 251G ECON 252G FIN 206 MGT 201 ACCT 221 ACCT 222 BLAW 230 STAT 251G
BUSA 111 BMGT 210
(4114)
NMSL(J‘;/CJ)'Sbad BUSA 111 B%z ﬂg or ECON 251G ECON 252G FIN 206 MKTG 203 MGT 201 ACCT 221 ACCT 222 BLAW 230 STAT 251G
Dona Ana BCIS 110 or BOT 120 &
Comm B;SéTlllllgr S 110, ECON 251G ECON 252G FIN 206 BMETTGZZ%;" “gfﬂgiollll‘;' BOT 121 or ACCT 222 BMGT 231 S;A;ngéfeor
College (4/14) OECS 105 ACCT 221
NMSU-Grants
) BUSA 111 CS 110 ECON 251G ECON 252G FIN 210 BMGT 210 MGT 201G ACCT 221 ACCT 222 BLAW 230 STAT 251G
San Juan College COSC 111 or BADM 212 or
s BADM 114 COSC 125 ECON 251 ECON 252 BADM 242 BADM 233 | ACCT201 (¢) [ ACCT202 (¢) [ ACCT221 | BLAW230 | BLAW 231 |\l om
Santa Fe BSAD 260 or
Community BSAD 111 OFTC 111 ECON 200 ECON 201 BSAD 245 BSAD 240 BSAD 211 ACCT 121 (c) | AccT122(c) | AccT221 BSAD 232
MATH 135
College (4/14)
BADM 130 ACCT 201 &
SIPI (4/14) BADM 114 CosC 107 ECON 200 ECON 201 BFIN 211 BADM 242 BADM 230 ACeT 200 ACCT 250 BADM 240 MATH 145
MGMT 202 or
UNxﬁg'”p MGMT 113 CS 150 ECON 105 ECON 106 MGMT 222 MGMT 101 & BSTC 218 ﬂén;lesggr
MGMT102
MGMT 202 or
UNM’EZZ S'amos MGMT 113 CS 150 ECON 105 ECON 106 MGMT 101 & BSTC 218 STAT 145
MGMT102
UNM - Taos MGMT 101 &
@a) MGMT 113 CS 150 ECON 105 ECON 106 MGMT 222 VGMT 102 STAT 145
UNM-Valencia
@a) MGMT 113 CSs 150 ECON 105 ECON 106 MGMT 101 & STAT 246
MGMT 102
Notes: (a) Point of Contact: Kathy Brook, kbrook@nmsu.edu, 575-646-4905
(b) Required degree to teach these courses is a J.D.
(©) Courses carrying four credit hours may transfer as three credits.
(e) CNM ACCT 1111 is 3 credits and ACCT 1112 is 3 credits. ACCT 2101 is 3 credits and ACCT 2102 is 3 credits.

0]
(©)
(h)

Will accept as free elective credit only, unless from AACSB accredited program.

200 level courses that may be accepted do not count toward upper division core hour requirements.

Will accept as free elective credit only.

Syllabus needs to be sent to Committee for Review for Approval to be added to Matrix
Course number change - same class (No add'l follow-up needed)

Date listed under name of institution reflects last date of participation in the consortium meetings.
by the New Mexico Business Articulation Committee
Department of Higher Education website: http://hed.state.nm.us

Approved





http://hed.state.nm.us/


mailto:kbrook@nmsu.edu





For programs with specialized accreditation ONLY:

1. Summarize the recommendations (results of the visit) from any accreditation site visits during the past four years.

2. Discuss improvements that have been made or will be made as a result of recommendations from accreditation site visits.

A: Not Applicable

2.4

Study the enrollment, cancellation, and withdrawal data

1. Describe the trends in enrollment for your program. Describe ways that program faculty can improve enrollment?

2. Isthere a pattern to the cancellation history? If so, how do you plan to address it?

3. Are there specific courses that indicate a pattern that negatively impacts student success? If so, how does your program plan to address this?

4. Are there specific courses that indicate a pattern that positively impacts student success? If so, how can your program replicate the pattern in
other courses?

5. If your program runs on a cohort model with a fixed number of seats, please indicate the maximum enrollment. How many cohorts is your
program currently running? What factors would need to be considered to add one or more additional cohorts?

ENROLLMENT

Active Courses

Cancelled Courses

Total Courses

Withdrawals (n) WITHDRAWALS | Withdrawal Rate
Principles Economics - Micro 547 25 5% 24 0 24
Introduction to Windows 98 0 0% 7 1 8
Business Software Essentials | 1706 161 9% 80 8 88
Principles Economics - Macro 527 29 6% 23 0 23
Business Math 533 44 8% 26 1 27
Entrepreneurship-Plan/ Intro 259 16 6% 11 0 1
Keyboarding Essentials | 140 3% 0
Excel Essentials 182 1% 0
Outlook Essentials | 98 1% 0
Principles Managing 196 4% 0
Business Ethics 340 25 7% 13 0 13
Computer Novices 76 0 0% 7 1 8
Business Stat Analysis 265 18 7% 10 0 10
Human Relations in Workplace 639 27 4% 25 Y 25
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Withdrawals ENRO(I.I:.)IVIENT AT g ——— Active Courses Cancelled Courses Total Courses
Word Essentials | 181 4 2% 9 0 9
Intro to Business 439 51 12% 20 Y 20
Business Law | 388 14 4% 16 0 16
Principles of Management 184 11 6% 8 0 8
Corporate Finance 33 3 9% 0 2
Entrepreneur - International 57 10 18% 3 0 3
Prin of Marketing 326 18 6% 14 1 15
Pitching Your Start-up 0 0 0% 0 1 1
Finance/Funding for Start-ups (] 0 0% 0 1 1
Entrepren - Business Models 77 8 10% 3 0 3
Entrepreneurship E-Commerce 55 3 5% 3 0 3
Business Admin. Internship 2 0 0% 1 0 1
Excel Essentials Il 22 1 5% 2 0 2
Access Essentials | 69 1 1% 6 2 8
Prin of Finance 173 19 11% 7 0 7
PowerPoint Essentials i 129 1 1% 8 1 9
Culture/Technque iEntrepreneu 72 2 3% 4 0 4
Word Essentials Il 13 0 0% 1 1 2
E-Commerce and Marketing 0 0 0% 0 1 1
Business Models 5 0 0% 1 0 1
Principles of Accounting | 740 113 15% 32 0 32
Principles of Accounting II 451 59 13% 23 1 24
Grand Total 9022 677 8% 423 20 443

A. The enrollment in the Business Administration program by in-district New Mexico, out-of-district New Mexico and non-New Mexico students has
decreased each year since 2012 to present. The data reports a total of 1318 students in 2012, 1171 students in 2013, 992 students in 2014 and 916
students in 2015. Years 2014 to 2015 show the least decrease with a difference of 96 less students. In total, a decline of 400 students over the course of
the 4 years. It is believed that enrollment figures can be enhanced through greater marketing to High School students, including those in the on-site
MASTERS High School, and additional students enrolled in the AARP+50 program. These students have already significantly increased the enrollment in our
Accounting courses due to their declaration in to the Accounting Specialist certificate. It is speculated that the new Business Administration certificate will
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do the same for dual enrollment and older students. Retention from semester to semester is an equally important factor in maintaining enrollment figures.
It is believed that retention in the School of Business can be enhanced through mandatory advisement (beginning with our ACCT 121 course) and an even
more intentional and systematic oversight of student persistence around the two basic areas of continued registration and course completion. The addition
of a part-time advisor in the School of Business in January 2017 will assist in this regard.

The cancellation history shows a pattern of cancellation of the Entrepreneurship courses (past the initial BSAD 119 course) due to low enrollment. This will
be addressed through appropriate and timely course development followed by enhanced marketing of the certificate to internal and external individuals
and groups.

The courses within the Business Administration degree which consistently show a lower than a minimal success rate of 72% include BSAD 111: Introduction
to Business and BSAD 112: Business Math. The success rate in the on-ground and online sections of the Introduction to Business course began increasing in
2015 after an intentional, focused review (based on student input) and edit of the course was done by a committee of instructors and the department
chair. Edits included a new style and new publisher’s textbook, a revised Canvas shell embellished with up-to-date/greater student motivating activities and
assignments and the assignment of the on-ground section of the course to a new instructor. The result is confirmed by the following program review data:
Spring 2015 — 33% success rate; Summer 2015 — 45% success rate; Fall 2015 — 68% success rate; Spring 2016 — 71% success rate; Fall 2016 — success rate
yet to be recorded. It is worthy of noting that there is only a 3% difference in success rate between the on-ground and on-line section.

The success rate in the Business Math course is speculated to increase (findings not yet available) as a result of taking a similar approach as mentioned
above. Students and faculty involved in the fall 2016 implementation of the course were jazzed with the new textbook and McGraw Hill Campus Connect
learning management system. Both of these courses are in the AAS degree in Business Administration and not the AA Business Administration degree.
Program review data reports the following:

a. Summer 2013 —-Summer 2014 — success rates significantly higher than 70%; Fall 2014- 69% success rate; Summer 2015 — 57% success rate; Fall
2015 — 84% success rate; Spring 2016 — 63% success rate; Fall 2016 success rate yet to be recorded.

b. Please note that the Business Math course is included in the AAS degree, has a fair number of the MASTERS program students enrolled in it as their
first ever college course (since it is a dual enrollment course) and has had, until this last academic year, a high turnover of instructors. The present
two instructors are committed to remaining as the lead instructors for the course and continue to motivate each other/mitigate the stress of
teaching the course by meeting on a regular basis to discuss strategies and explore new assignments and options in the textbook support program.

c. Students who fail to complete the course(s) are impacted negatively in regard to earning their AAS Business Administration degree.

The majority of the courses in the core of the Business Administration degrees show a success rate of higher than 70% on a consistent basis. This is
attributed to an almost non-existent turn-over in assigned faculty, quality mentoring of new adjuncts by seasoned, full-time instructor leads when a new
course opening occurs, yearly classroom observations by the department chair, and a quality working relationship with other faculty and staff within the
department. This model of success is being applied to less successful courses as explained in #C above. The difference in the success rate between on-
ground and on-line courses is on the “radar” of the department chair and will be addressed at the bi-annual School of Business mini-convocation meetings
and in small group work groups (i.e. Accounting instructors, Economics instructors) during the upcoming academic semesters.
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F. Not relevant to the School of Business at this time. However, it is speculated that the CWA (College for Working Adults) cohort model would be beneficial
to review again for potential implementation of the AA Accounting and AA Business Administration degrees.

Study the demographic data.
1. Are there under-represented populations that might present opportunities for recruitment, retention and completion? If so, what will your
program do to address them?

2.5

Student Age 20 Faculty Age
2000
1431 15
12
100 523
505 10
500 314 471 4 159 5 7 5
0 5
18-24 25-34 35-44 45-54 55-64 65+ UNDER
18 0
25-34 35-44 45-54 55-64 OVER 65
HF
mF 45%
Faculty Gender
Student Gender y
MV M
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Student race/ethnicity

2% B American Indian or Alaska Native
% H Asian
Black or African American
M Hispanic/Latino
B Native Hawaiian or Other Pacific Islander
H Nonresident alien
Race and ethnicity unknown

B Two or more races

White

Faculty race/ethnicity

M Asian

W Hispanic/Latino

Race and ethnicity

unknown
74%
White

A review of the demographic data shows the following:

e A healthy and consistent distribution of student enrollment by age over the period of 2012-2015. The increase in the 65+ age group can be
attributed to the AARP+50 program in which the Accounting Specialist certificate is a viable option for education enhancement and job
placement. The decrease in the under 18 age group can be attributed to the change of policy by the MASTERS program (per state mandate)
regarding the number of courses which have to be taken through the High School program. This decreases a student’s option for dual

enrollment in courses in our degree programs and certificates.

e The statement above can be equally applied to Ethnicity over the course of the last 4 years.
e Over the course of 2012-2015, the student gender ratio of males to females has remained consistent. 39-40% male, 60-61% female. This may be
an area of opportunity for recruitment. The director of the male academic group on campus will be contacted in spring 2017 for his thoughts in

this regard.

The age of the faculty in the School of Business is increasing. Three additional faculty have joined the ranks of being 60 or over since 2012. Although this

does not present a huge “red-flag” for the department chair, it is a factor worth considering during future recruitment and hiring events.








Study the Fill Rate data.
1. Develop strategies to address the efficiency of your program. In the data files, look at courses that have fill rates less than 75% on a consistent
basis.
a. Explain any course size limitations (by specific course) related to lab size, accreditation size limits, etc.
b. Develop strategies to address courses with consistent fill rates less than 75%... discuss potential ways to improve efficiency.

COURSE_INFORMATION MAX_SIZE ‘ EOT_Enrollment FILL_RATE SUCCESS_RATE
ACCT 25 15 60% 71%
111 25 12 50% 66%
121 26 18 70% 59%
201310 24 18 75% 74%
201320 27 20 73% 66%
ACCT 121-D1-Principles of Accounting | -A 30 23 77% 57%
ACCT 121-C1-Principles of Accounting | -A 24 18 75% 75%
ACCT 121-D2-Principles of Accounting | -F 30 22 73% 58%
ACCT 121-C2-Principles of Accounting | -F 24 16 67% 72%
201330 26 16 62% 49%
201410 30 19 63% 64%
201420 27 19 70% 56%
201430 26 20 78% 71%
201510 25 20 80% 76%
201520 25 16 64% 51%
201530 24 17 69% 50%
122 26 16 60% 67%
124 24 14 58% 90%
125 24 18 75% 86%
140 24 5 21% 81%
202 24 5 21% 71%
221 24 17 68% 83%
140L 32 4 13% 74%
BSAD 26 21 80% 74%
ECON 27 23 88% 78%
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The following courses are limited to a class size of 24 maximum since they require use of a computer lab — OFTC 111: Business Software Essentials, the
OFTC 1 credit courses, BSAD 260: Statistics and BSAD 112: Business Math.

1.

Courses with consistent fill rates of less than 75% are predominantly due to the fact that the room seats more students than our maximum
enrollment figure per course. For example: a fully enrolled 24 student BSAD 111 course shows a low fill rate due to the room being designed for
30 students. The courses held at the HEC, such as BSAD 245: Corporate Finance, also show a lower fill rate since the rooms are designed for 28
students when we plan courses around 24 students. Therefore, even though a course may have full enrollment, the room e fficiency is not 100%.
| don’t believe the course size needs to be changed to address the fill rate issue. Instead, courses need to be scheduled in appropriate size
rooms. This is difficult to do when rooms are assigned on a first-come, first-served basis by a central scheduler. Very often, we are just lucky to
get a room to offer a course on any given day or night! Perhaps reserved rooms per school, as we had with the two 24 person classrooms prior
to TMP times, would be a resolve.

The Word and Excel Level Il, Windows and Computer for Novices 1 credit courses also show a fill rate less than 75% on a fairly consistent basis.
It is speculated by the department share that if the version of software being used in the course was indicated as a “note” in the online and
paper edition of the schedule, more people would be attracted to the course. For example: in spring 2017, the OFTC Windows co urse will be
offered for the Windows 10 platform. In summer 2017, all OFTC courses will be transitioned to version 2016. This should be appealing to
students who own new computer systems. Multiple attempts at this suggestion have been denied due to policies concerning the consistency of
data allowed in the schedule. The Word and Excel Level Il courses often have students enrolled but get cancelled due to a lower than SFCC
policy enrollment minimum. The department chair believes offering these courses with lower than minimum required enrollment would honor
the work force needs of interested students.

Week 4:
Answer prompt 3.0 and 4.0. Be sure to answer all sections.
Bring your completed draft to the Week 5 meeting.

Criterion Four, Core Component 4.C. The institution demonstrates a commitment to educational improvement through ongoing attention to retention,
persistence, and completion rates in its degree and certificate programs.
AQIP Category 2: Meeting Student and Other Key Stakeholder Needs

Study the course success data:
1. Are the Student Success Rates (PGR) appropriate for your program? Compare them to your peer group success rates and/or the college
success rates. Explain any courses with an average success rate below 75% and/or above 95%.
2. Are rates of success at an appropriate level for all faculty members (full time and adjunct)? If not, what will your program do to address this?
3. |If courses in your program are taught across multiple modalities or locations, are there rates of success that vary more than 5 percentage
points from traditional, on-ground instruction? How do you plan to address this?
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Instruction Type

Enrollments - AU

Enrollments
Course Success Success Rate | - AU (n)
Business Software Essentials | 69% 1677
Intro to Business 51% 429
Human Relations in Workplace 77% 637
Principles of Marketing 73% 316
Business Ethics 80% 337
Principles Economics - Macro 78% 526
Business Math 75% 532
Entrepreneurship-Plan/ Intro 75% 254
Principles Managing 82% 194
Business Law | 83% 388
Principles of Finance 71% 169
Principles Economics - Micro 79% 540
Computer Novices 96% 70
Introduction to Windows 85% 94
Keyboarding Essentials | 82% 139
Word Essentials | 90% 174
Excel Essentials 89% 171
Access Essentials | 84% 68
Outlook Essentials | 82% 93
PowerPoint Essentials i 80% 124
Entrepreneurship - Business Models 57% 75
Business Stat Analysis 73% 264
Entrepreneurship E-Commerce 70% 54
Entrepreneur - International 46% 57
Principles of Management 80% 180
Business Admin. Internship 100% 2
Corporate Finance 74% 31
Business Models 80% 5
Grand Total 75% 7700

Success Rate (n)
Classroom Support Web Site 77% 1214
Lecture/Web Blend 76% 2270
Traditional 85% 761
Web based 71% 3455
Grand Total 75% 7700
Enrollments - AU

I nstructor Success Rate (n)

A00000001 65% 335

A00000002 49% 366

A00000003 78% 394

A00000004 69% 394

A00000005 81% 1324

A00000006 72% 118

A00000007 76% 401

A00000008 78% 655

A00000009 87% 164

A00000010 92% 24

A00000011 82% 195

A00000012 73% 311

A00000013 74% 157

A00000014 71% 56

A00000015 75% 201
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The Student Success Rates (PGR) are “appropriate” (defined as 75% or above) for the vast majority of the courses in the degre e program per semester.

For example: when the 3 semesters of Summer 2015, Fall 2015 and Spring 2016 were examined, the following findings resulted:
e # of courses per total below PGR per semester — 3/10 Summer 2015, 5/21 Fall 2015 and 4/23 Spring 2016
e Grand total PGR per semester — 73% Summer 2015, 76% Fall 2015 and 79% Spring 2016
e The BSAD 111: Intro to Business course, BSAD 112: Business Math course, BSAD 235: Human Relations in the Workplace and the BSAD

245: Stats course were shown to be below the minimally accepted PGR rate for at least 2 of the 3 semesters in the Summer 2015 —
Spring 2016 semester.

A peer group comparison cannot be done since a peer group data was not provided to us.

e The rates of success are at an “appropriate” with appropriate being defined as within the 72-92% range level for a high majority of
faculty in the School of Business.

For example: when the 3 semesters of Summer 2015, Fall 2015 and Spring 2016 were examined, the following findings resulted:

e # of courses per total with a lower than acceptable success rate: 3/10 Summer 2015, 7/23 Fall 2015 and 3/24 Spring 2016

e Grand total of instructor success rate per semester — 73% Summer 2015, 76% Fall 2015 and 79% Spring 2016. These percentages are in
direct alignment with the Student Success Rates (PGR) denoted in #1 (bullet 2) above. In fact, the BSAD 111, BSAD 112 and BSAD 235
courses are also the same courses indicated in #1 (bullet 3) above. The good news, however, is that for two of the three identified
instructors per semester, two of the educators have increased their rate of success from Summer 2015 to Spring 2016. The BSAD 111
instructor transitioned from 45% to 68% while the BSAD 235 instructor transitioned from 60% to 61% success rate. An interesting point
of data as well —one OFTC 111 instructor consistently had a high rate of success (high 80% range) over many semesters until a change in
computer lab assignment was made in Fall 2015. The instructor’s rate of success fell to 58%. It returned to 88% in Spring 2016 when a
move was made to another computer lab styled similar to the initial one from which the instructor was removed.

e The department chair will work with identified instructors to enhance their success rate. Changes, already made to the courses.
Instructor success rates are expected to increase as a result.

An analysis of the rates of success for courses taught across multiple modalities is difficult to do since the percentages seem to be “all over the
board” even within just a 3 semester (Summer 2015, Fall 2015 and Spring 2016) study. On a broader picture, courses offered through a
classroom with support web site or lecture web based fared higher than web based only by more than 5%. Results also varied between courses
offered through a classroom with support web site and a lecture web based course with the former often leading by at least 5%.

The disparity in the success rate of courses taught across multiple modalities will be addressed by the department chair during small group
work sessions (i.e. Economics, Accounting, Office Technologies) beginning in Spring 2017.

21








Study the retention data
1. Identify strategies that your program can use to improve the fall to fall retention rate for students who have declared a major in your
program.

Retention Count
Original Cohort Term: Fall 2015
Term of Interest: Fall 2016

AA in Business Administration 244 66 118 48.36%

AAS in Business Administration Accounting Concentration 13 5 8 61.54%

AAS in Business Administration Entrepreneurship 14 6 8 57.14%

AAS in Business Administration Focus Area 9 6 3 33.33%

AAS in Business Administration 49 27 22 44.9%
The following strategies are proposed for improving the fall to fall retention of students who have declared a major in the B usiness Administration
program

1. Mandatory advisement in year 1, semester 2 prior to registration in the “department approval” denoted ACCT 121 course

2. Placement of an academic advisor in the School of Business on a part-time basis

3. Inclusion of School of Business specific questions related to course structure, canvas shell, instructor support, etc., on the student version of the
IDEA (Faculty Evaluation) form

4. Capturing and retaining current contact information, such as phone number, for every student enrolled in a certificate/degree in the School of
Business. A form, compliments of an instructor from CNM, has been edited by the department for this purpose and will be piloted during the
spring 2017 semester. See Appendix C of this report for an example.

5. Intentional, every other month updates to the data posted at the School of Business Canvas Site for Students. For example: a link to important
semester dates (such as drop and withdrawal), a link to the names and contact information for academic advisors within the school, a link to the
course sequencing plans for each Business Administration degree, etc. A similar update to the School of Business Canvas Site for Instructors will
also enhance fall to fall retention. Informed instructors are invaluable to student success.

6. Working with the Registrar’s office to seek input from students who are withdrawing from all of their courses in any given semester.

7. Enhanced marketing of the Business Administration certificates as a means of retaining students first in the 16 hour programs and then into the
60-61 credit degrees

8. Creation of “bridge courses” to help students complete difficult, 200 level core courses.

9. Greater marketing of available tutoring services to on-ground students and research into potential tutoring services for online students

10. Discussion with the English department regarding the creation of a course similar to Math 104L which can help a student move at a more
productive/expedient pace through the required sequence of English courses.
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****NOTE: Answer either 3.3 or 3.4 or both, depending on the type of program offered, terminal or transfer****

3.3 Transfer Degree Success:

1. Provide an analysis of the results for student transfers to other institutions.
2. What is your program doing to increase the success of students in transfer opportunities?

3. Identify any courses that will be submitted in the next two years to the HED for approval for transfer.
4.

Describe any formal articulation agreements your program has developed. Attach a copy of any existing articulation agreements. Are the
articulation agreements current? If more than four years have passed since the agreement was signed, what is your plan for updating the

agreement?

5. Describe any articulation agreements that you are in the process of developing and the approximate timeline for completion.

Transfers to College or University within 1 year of graduation from SFCC

SFCC graduates 2012-2015
Distinct Count of

Transferred to a College or University
within 1 year of Graduation
Distinct Count of

R L |
ow Labet Students Rowlabel guens
AA 190 AA 83
AAS 35 AAS 3
Grand Total 223 Grand Total 86
Percentage of transfers who 20 Transfer Institutions 62
stay in NM
60
50
Out-of<State 40
7% 30
20 16
In-State 10 2 2 1 .
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The majority of the students (62%) enrolled in the AA degree in Business Administration transfer to New Mexico Highlands University.

1. To ensure student success of students transferring to 4 year universities, we are committed to:

a.

2. None

Bi-annual Articulation Agreement alignment and conversation with 4 year institutions during the New Mexico Collegiate Business
Consortium (NMCBAC) meetings.

High quality/high skill advising through application of the newly renovated School of Business Course Sequencing guides for the AA
Business Administration and AA Accounting degrees. For example: knowing that New Mexico Highlands University prefers our BSAD
235: Human Relations in the Workplace and other 4 year institutions prefer PSYCH 111.

Course modifications. For example: a change of schedule (from 1 night to 2 nights per week) in fall 2017 for the ACCT 221: Intermediate
Accounting course. This change, as per our rep at New Mexico Highlands University (NMHU), will assure that the ACCT 221 course
remains on the state Articulation/Transfer matrix as a direct replacement course at NMHU and enhance student success when they
enter level 2 of the Intermediate Accounting course at that site.

Strongly considering a limited “life” term of Accounting courses in the AA Business Administration degree so that too much time does
not pass between a student’s completion of ACCT 121 and additional required accounting courses. As per a discussion at the NM
Business Articulation Agreement Consortium, SFCC is one of very few institutions having not yet implemented such a policy.

A greater implementation of “tough love” in upper level Business courses. As per discussion with our partner institutions, SFCC students
are often overwhelmed and flounder the first semester at the university level due to a less than sufficient work ethic
“learned”/”tolerated”(?) at SFCC related to course attendance and homework submission. All instructors offering upper level courses in
the AA degrees will be required by the department chair to adhere to a yet-to-be created and disseminated standard in this regard.

3. A copy of our Articulation agreement with NMHU is included as Appendix D in this report. It is dated March 2016. An articulation agreement
with UNM and other 2 and 4 year institutions is guided by the New Mexico Collegiate Business Consortium (NMCBAC). See Appendix E of this

report.

4. There is the possibility of an articulation agreement with Santa Fe University of Art and Design. Work on this articulation agreement was
initiated as per the request of Rebecca Estrada and Margaret Peters in summer 2016. A copy of the draft articulation agreement can be found as
Appendix F in this report.

Workforce (Terminal Degree) Success:
1. What is your program’s process for keeping up with new job opportunities?
2. What are the results for job placement for graduates in your program?
3. What is your program doing to increase the success of student job placement?
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4. Describe your program’s advisory committee and how they work with your program to ensure that curriculum is current and paths to
employment for students are successful.

Keeping up with new job opportunities is unfortunately given low priority in the School of Business due to limited full-time faculty and a spread-too-thin
department chair.

1. Job placement for graduates in the degree programs in the School of Business appears dismal according to the results posted i n the program
review data.

2. Methodologies for assuring greater focus on student job placement will be explored during the spring 2017 semester. It is hop ed that the new
in-house advisor, Emily Powell, with her previous work in job preparation and placement, will be able to assist in this regard. At a minimum, the
department chair would like all students within one semester of graduation to be trained on the new career database offered through career
services. Plans may also include quarterly visits by potential employees. These visits would be advertised in the Canvas Shell for Students and
through the Canvas email feature attached to it.

The School of Business does not presently have an advisory committee. See 3.5 below for further details. The New Mexico Busin ess Collegiate
Articulation Consortium (NMCBAC) committee, however, can be denoted as a important partner in ensuring the currency of curriculum.

3.5 1. For AAA and AAS Degrees Only: Please list the members of the Advisory Committee/Board for your program. Provide the name, title, business
and contact information for each member.

2. |If you do not have an Advisory Committee/Board, why not? What are your plans for developing one?

The School of Business does not presently have an advisory committee.

1. The reason for a lack of an advisory board is due to the time constraints required to not only create one but also to keep it active and
productive. The department chair intends to talk to other department chairs to learn the process they used to create such a crucial group.

The creation of an Advisory Committee/Board is included in one of two major goals on the Strategic Plan. The Strategic plan can be found at the
end of this report.

Study the Awards (degrees and certificates earned) data:
1. How can your program increase successful completion of degrees and/or certificates?
2. How can your program reduce the time to graduate?
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Sum of Sum of . .
Year DECLARED AWARDS Degrees and Majors by Academic Year
2012 244 43 350 332
2013 236 58
300
2014 248 57 244 236 248
2015 332 63 250
Grand Total 1060 221 200
e SUmM of DECLARED
150
Sum of AWARDS
100 63
43 58 57
50
0
2012 2013 2014 2015

1. Successful completion of degrees and/or certificates can be increased through:

Increased request of reports from OPIE related to degree/certificate completion stats.

“Closing the loop” in the Petition to Graduate process.

Edits to low quality Canvas shells for courses in the degree/certificates.

Proactive (intrusive) advising for students who are failing to meet passing standards in a course(s) at midterm
Implementation of a midterm course evaluation in IDEA

2. The time to graduate with a degree in Business Administration can be reduced through:

High quality advisement — advisors keenly aware of appropriate course substitutions.

Student adherence to the newly created course sequence plans for the Business Administration degrees and certificates.

Mandatory advisement once registration permission for the ACCT 121 course in the AA and AAS degrees is sought.

Attention in the department to other details such as adequate access to textbooks, tutoring, etc., which often reduce timely completion
of degree completion.
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AQIP Category 3: Valuing Employees

Criterion Five. Resources, Planning, and Institutional Effectiveness, Core Component 5.B The institution’s governance and administrative structures promote effective
leadership and support collaborative processes that enable the institution to fulfill its mission.

4.1 List each full-time faculty member, their college service. For each college service opportunity,

F/T Faculty Member
Name

Recent College Service Activity for the last two years.

Current college service activity. Identify when committee or activity meets,
commitment (hours per week/month). Describe the activities and the role of
the faculty member

Claudia Clarkson Assessment Committee

Thursdays 2x/month. 1.5 hours per meeting. Member.

Petition to Graduate (electronic) committee

2-3 x per semester. 2 hours per meeting. Key pilot member for faculty

ADVANCE committee

-3 x per semester. 2 hours per meeting. Key pilot member for faculty

AQIP: Faculty Evaluation committee

2x/month. 2 hours per meeting

HR Hiring Panel committee

Spring 2016. 4-5 hours per week for approximately 3 months. Home work too.

Strategic Plan (KPIs) with Pier Quintana

Fall and Spring 2016. 8 hours minimum per month over 16 weeks each semester.

Academic Advising Institute Training Coordinator team
member with Heidi Weingart and others

At least 3 semesters (2014-2015). 2 hours per meeting 2x a week, as needed. Member
and pilot trainer

Scheduling Project

Fall 2016/Spring 2017 semester. 2x/week on Friday afternoons. Member

New Mexico Business Articulation Consortium meeting

2x/year. 2 days per weekend meeting. 6 hours per day. Member.

Sara Martinez Assessment committee

Thursdays 2x/month. 1.5 hours per meeting. Member.

Professional Development Task Force

2-3x per semester. 2.5 hours per meeting. Member.

New Mexico Business Articulation Consortium meeting

2x/year. 1 day attendance of 4.5 hours. Member.

Tom James TACT committee

3" Thursday of the month. 1.5 hours per meeting. Member.

New Mexico Business Articulation Consortium meeting

2x/year. 1 day attendance of 4.5 hours. Member.

Week 5:
e Answer prompt 5.0. Be sure to answer all sections.
e Bring your completed draft to the Week 6 meeting.
Criterion Five. Resources, Planning, and Institutional Effectiveness, Core Component 5.A The institution’s resource base supports its current educational programs and its

plans for maintaining and strengthening their quality in the future.
AQIP Category 5: Knowledge Management and Resource Stewardship
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5.1 Study the financial data.

1. Isthe cost per degree for your program at an appropriate level when compared to your peer group? Explain the reasons behind the cost per
degree for your program.

2. What strategy will your program use to improve the cost per degree?

3. Compare the cost of SCH before and after withdrawals. What is your program doing to address student withdrawals?

BSAD 54 | $151,637 | $ 2,808 ACCT S 8 |$S 90 S 103
CRIS 19 | $104,254 | $ 5,487 BSAD S 45 | S 49 S 59
LEGL 2| $115,084 | $57,542 CRIS S 77 |S & $ 100
PSYC 12 | $274,827 | $22,902 ECON |$ 73 |$ 79 S 94
HIST $ 119 | $ 137 | $ 168
LEGL $ 175 | $ 18 | $ 216
OFTC $ 8 |$ 9 $ 109
PSYC $ 73 $ 80 $ 92
Cost per SCH for Peer Group
$250 $216
$200 s16 §1755186
137
$150 I
g0 $103 $100 502 $109
$100 sso $77 $82 573 579 583 $73 80 °
sa5 $49 °%
11 I
$-
ACCT BSAD CRJS ECON HIST LEGL OFTC PSYC
W Total $/SCH M Total $/SCH without W M Total $/SCH without W or F
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1. The cost per degree is $2,808, the lowest in our peer group. This is largely because we graduate a goodly number of students each semester, and we
have continued to steadily increase our awards. In fact, we are on track to reach the 20% of the IPEDS cohort in the spring of 2017, three years ahead of
the identified benchmark.

2. The strategies that are described above to increase student success will help us to lower the cost per award.

3. With the lowest cost per Student Credit Hour in our peer group, Business Administration is an example for others. The cost of withdrawals and failing
grades is $10 per credit hour for our students. In order to decrease withdrawals and Fs, the Business faculty will focus on the four courses with low
overall student success rates, as indicated in the chart on page 20. These are Introduction to Business Software Essentials |, Intro to Business,
Entrepreneurship — Business Models, and International Entrepreneurship. The strategies outlined in our Stragegic Plan (below) will help to better
manage the content and delivery of these courses.

AQIP Category 6: Quality Overview — Continuous Quality Improvement Culture

6.1 Program effectiveness — Plan-Do-Check-Act

1. Describe collaborations that your program has developed within SFCC or with other institutions and employers.
2. Describe your program’s strengths. What makes your program special?
3. Describe your program’s greatest challenges in the next four years.

1. The School of Business has developed collaborations with other institutions, through the New Mexico Collegiate Articulation Consortium
(NMCBAC). The collaboration with New Mexico Highlands University is such an example.
2. The many strengths of the School of Business include:
e aunited team of part and full-time faculty, staff and department chair
e commitment to student success
e seasoned full and part-time instructors
e alarge student enrollment which greatly assists in sustainable course scheduling

e academic advisement trained full-time faculty
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The School of Business is made special by the team’s entrepreneurial stance and creative approach on academic issues of concern in the
department — basically, let’s try something new and pilot it. For example: the course sequencing guides, the Canvas site for Students, an
Open House. It is also special in the number of faculty experienced with statistical data analysis.

3. The challenges anticipated by the School of Business over the next 4 years are as follows:
e Adequate and sustainable faculty resources. The department is still down 1 full-time faculty member. The 3 present faculty
members are progressing towards retirement.
e Adequate and sustainable course development and course editing resources and funds. The syllabi and Canvas shells for present
courses need to be audited for quality and compliance prior to this action being taken.

e A potential sense of lack of credibility on behalf of students who earned a degree(s) and cannot find employment in the field

Continued wrestling with the issues related to ADA compliance, the bookstore, the 7 hour maximum office hour requirement of full-time faculty,
faculty inequity and more than are not even on the radar scope at this time.

AQIP Category 4: Planning and Leading

7.3 Study the responses to the above prompts. Identify areas for improvement and develop a strategic plan to address them.

A: The full-time faculty and chair of the School of Business have discussed the areas for improvement denoted above and decided to address the
following two goals through strategic planning.

1 — Audit syllabi and evaluate courses for quality, consistency across sections and compliance with SFCC and New Mexico Business Consortium
standards

2 - Increase the prospect of employability in a business and/or accounting related field for students post degree award
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Program Strategic Plan for the AA and AAS Business Administration Degrees

in the School of Business

Strategic Plan #1:

Audit syllabi and evaluate courses for quality, consistency across sections and compliance with internal and external standards

Goal #1:

Within 4 years, all courses offered through the School of Business will be audited for quality and compliance with SFCC, Quality Matters and New Mexico

Business Consortium standards

Performance Measure 1:

The SFCC recommended template for course
syllabi will be used by all instructors for all
courses

Strategy:

1. Review the SFCC recommended template
in JACK and edit it to include the
additional fields of data required by the
New Mexico Business Consortium.

2. Train instructors on the use of the
customized syllabus during their
discipline specific meeting with the chair

Milestone:

Syllabus templated created for use in the School of
Business

Who: Claudia Clarkson

When: by March 2017

Training offered on syllabus template
Who: Claudia Clarkson
When: by June 2017 Final completion

Syllabi submitted by faculty for the fall, spring and
summer semesters are created using the required
template

Who: Faculty in the School of Business

When: Beginning Summer and Fall 2017

Performance Measure 2:

Multiple sections of the same course will
reflect the same course objectives, content,
assessments and grading schemes

Strategy:
1. Create a customized (enhanced) version
of the checklist developed by the New
Mexico Business Consortium to assess
key elements of the syllabus across
multiple course sections

Milestone:

Checklist created
Who: Claudia Clarkson
When: by March 2017

31







Performance Measure 2: (from the previous
page repeated below)

Multiple sections of the same course will
reflect the same course objectives, content,
assessments and grading schemes

Strategy:
2. Compare course syllabi using the checklist

3. Develop and implement a strategy to
address inconsistencies

4. Require faculty with non-compliant syllabi
to submit an edited copy to their syllabi
to the department chair

Milestone:

Syllabi for multiple sections of a course reviewed
using the checklist

Who: Claudia Clarkson, Sara Martinez, Tom James
When: by May 2017

Strategy developed and implemented
Who: Claudia Clarkson, Sara Martinez, Tom James
When: by May 2017

Course syllabi edited by instructors and resubmitted
to the department chair

Who: Claudia Clarkson

When: Summer and Fall 2017 and other semesters as
the syllabi are reviewed

Performance Measure 3:

The Canvas shell for all courses will be
evaluated against a Quality Matters rubric
and revised as appropriate by the instructor

Strategy:

1. Review the Quality Matters rubric used at
SFCC as part of the new Faculty
Assessment process

2. Assess a Canvas course using the Quality
Matters rubric

3. Create a reference guide for faculty
providing guidelines on how to edit core
course elements to align with Quality
Matters Standards

4. Require faculty to edit their Canvas
shell(s) to Quality Matters standards

Milestone:

Quality Matters rubric reviewed for required criterion
Who: Claudia Clarkson, Sara Martinez, Tom James
When: by May 2017

All Canvas based courses assessed using the Quality
Matters rubric

Who: Claudia Clarkson, Sara Martinez, Tom James
Begin: August 2017

When: end by December 2018

A reference guide is created
Who: Claudia Clarkson, Sara Martinez, Tom James
When: by October 2017

Canvas shells edited

Who: Course instructors
Begin: Fall 2017 semester
When: end by December 2018
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Definitions:
e Goal=the end result you hope to achieve through your efforts. It should be specific, quantifiable, and attainable. The goal should include specifically

where you want to be and what your deadline is- we will get from “X” to “Y” by this date. (One or two goals is recommended, but definitely no more than

three.)
e Performance Measure= A measurement of results used gauge your progress and your level of success.

e Strategy= A plan of action designed to achieve a specific goal. The goal is the end, but the strategy is the means to the end. (You may have one or more
strategies, but no more than three.)
e Milestone= A specific task that will help you to carry out your strategy. Each milestone should be assigned to an individual and given a timeframe for
completion.
**Don’t forget to determine how/when you will monitor progress on your milestones!

Claudia Clarkson, Sara Martinez, Tom James, Camilla Bustamanate
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SOUTH GEORGIA STATE COLLEGE
COMPREHENSIVE PROGRAM REVIEW SELF-STUDY TEMPLATE

I. Introduction

e Program age, structure, tracks and concentrations, accreditations, etc.

e Program student profile

e Campus locations and method(s) of delivery

e Program purpose and mission

e Alignment of program mission with department, school, and, institutional mission

¢ Significant environmental changes since last review (e.g. changing student demographics, impact
of technology, external requirements from accrediting bodies, stakeholder feedback, changes in
SACS and BOR policies, assessment initiatives, program changes, etc.)

Il. Productivity

A. Enrollment Trends
Analyze enrollment trends based on:

Number of majors (past three years)

Enrollment in required (major) courses (past three years)

Enrollment in service (non-major) courses (past three years)

Student credit hour generation in required (major) courses (past three years)
Student credit hour generation in service (non-major) courses (past three years)
Retention rates

B. Graduation Trends
Analyze graduation trends based on:

Degrees conferred (past three years)

Average credit hours to degree

Average time to degree

Graduation rates (3 year graduation rates for Associate Degrees; 6 year for Bachelor
Degrees)

C. Program Costs
e Direct Instructional Costs per FTE students (Direct Instructional Costs include faculty
members salary and benefits plus instructional equipment and supplies.)
e Other costs (if applicable)

D. Revenues Generated (if applicable)

I11. Quality

A. Quality of the Faculty
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e Success in attracting and retaining high quality faculty members

e Appropriateness of faculty credentials

e Ability to meet or exceed program expectations with number of faculty members available
e Responsible use of part time faculty and faculty overloads

e Opportunities for faculty development

. Quality of Teaching and Learning

e Student success in achieving Student Learning Outcomes (SLOs) of the program

Student success rates in key program classes

Success of high-impact learning activities (Student-faculty research, service learning, writing-
intensive coursework, capstone projects, internships, etc.)

Adequacy/effective use of various instruction delivery modes

Successful advising system

Departmental incentives/rewards for teaching excellence

Other indicators of quality teaching/learning

. Quality of Research, Scholarship, and Creative Endeavors

e Opportunity for student research, scholarship, and creative endeavors

e Productivity of faculty in the areas of publication, scholarly sharing, artistic presentation, or
grantsmanship

e Financial support, faculty development, and mentoring opportunities for new faculty and
others in the area of research, scholarship, and creative endeavors

. Effective Use of Resources Supporting the Program

e Appropriate use of faculty through efficient scheduling (Track course utilization, noting
percentage of classes under 40% threshold for each of the last three years)

e Adequacy/effective use of facility resources (classrooms, laboratories, performance and
rehearsal spaces, etc.)
Adequacy/effective use of technology and library resources

e Adequacy/effective use of other resources or support services

. Commitment to Diversity

e Thoughtful definition of diversity in the context of the unit and program
e Success in attracting and retaining a diverse faculty

e Success in attracting and retaining a diverse student body

. Achievements of the Program, the Program’s Students, and/or the Program’s
Faculty

e External Accreditations earned
e Awards or Honors







G. Success of the Program’s Graduates

Licensure or certification rates
Job placement

Salaries

Standardized test scores
Graduate school admissions

H. Stakeholder Satisfaction with the Program

Student satisfaction

Alumni satisfaction

Employer Satisfaction
Community partner satisfaction

I. Quality and Productivity Improvement

e Response to prior cycle Quality and Productivity Improvement Plan (if applicable)

e Response to changing environment (e.g. changing student demographics, impact of
technology, external requirements from accrediting bodies, stakeholder feedback, changes in
SACS and BOR policies, assessment initiatives, program changes, etc.)

IV. Viability

e Program’s viability based on productivity and quality findings

e Other data, analyses, or rationale needed to support viability findings (e.g. internal
and external demands for graduates; regional and national trends for comparable
programs, practicability of program, etc.)

V. Recommendation

Provost’s recommendation for the program, based on BoR 3.6.3 (April 2010) : program
should be enhanced, maintained at its current level, reduced in scope, or
consolidated/terminated.

V1. Program Quality and Productivity Improvement Plan (if program deemed viable; filled
in after CPR)

e Priority Goals
e Action Steps
e Performance Measures










