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List  of  IR&R  Federal/State Reports (2010-2011) Type
Report 


Frequency


Month Data 


Collection 


Begins


Month Due Due Date Responsible for Report Data


Campus Crime & Security Survey Federal Annual August October 10/15/2011 Jim Ireland


IPEDS Completions Survey Federal Annual September October 10/20/2011 IR


IPEDS Institutional Characteristics Survey Federal Annual September October 10/20/2011 IR


IPEDS 12-month Enrollment Survey Federal Annual September October 10/20/2011 IR


Equity in Athletics Disclosure Act Survey (EADA) Federal Annual September October 10/31/2011 Trevor Rolfs/Myrna Perkins


Kansas Higher Education First-time Freshmen Report KS Board of Regents Annual September October 10/31/2011 IR


Kansas Higher Education General Enrollment Report (Fall Term) KS Board of Regents Annual September October 10/31/2011 IR


Kansas Higher Education Transfer Student Report KS Board of Regents Annual September October 10/31/2011 IR


Kansas Post-Secondary Database (Fall Term) Declared Majors Data KS Board of Regents Annual October December 12/15/2011 IR


Kansas Post-Secondary Database (Fall Term) Enrollments Data KS Board of Regents Annual October December 12/15/2011 IR


Kansas Post-Secondary Database (Fall Term) Students Information Data KS Board of Regents Annual October December 12/15/2011 IR


IPEDS Fall Enrollment Survey Federal Annual December April 4/13/2012 IR


IPEDS Human Resources Survey Federal Annual November January 1/26/2012 Julie Knoblich


Perkins Vocational and Technical Student Follow-up Data KS Board of Regents Annual October January 1/31/2012 LaVonne Gerritzen/IR


Kansas Higher Education General Enrollment Report (Spring Term) KS Board of Regents Annual February March 3/31/2012 IR


Graduation Rate Survey Transfers-Out Data - For IPEDS KS Board of Regents Annual December April 4/13/2012 IR


IPEDS Finance Survey Federal Annual December April 4/13/2012 Linda Haberman


IPEDS Graduation Rate Survey Federal Annual December April 4/13/2012 IR


IPEDS Student Financial Aid Survey Federal Annual December April 4/13/2012 Myrna Perkins/IR


IPEDS Spring Supplemental (Students w/Disabilities and 100% and 200% completers) Federal Annual December April 4/13/2012 IR


Kansas Post-Secondary Database (Academic Year) CEP Faculty Data KS Board of Regents Annual July September 9/30/2011 IR


Kansas Post-Secondary Database (Academic Year) Completions Data KS Board of Regents Annual July September 9/30/2011 IR


Kansas Post-Secondary Database (Academic Year) Declared Majors Data KS Board of Regents Annual July September 9/30/2011 IR


Kansas Post-Secondary Database (Academic Year) Enrolled Hours Data KS Board of Regents Annual July September 9/30/2011 IR


Kansas Post-Secondary Database (Academic Year) New Undergraduates Data KS Board of Regents Annual July September 9/30/2011 IR


Kansas Post-Secondary Database (Academic Year) Students Flags Data KS Board of Regents Annual July September 9/30/2011 IR


Kansas Post-Secondary Database (Academic Year) Students Information Data KS Board of Regents Annual July September 9/30/2011 IR


Kansas Post-Secondary Database (Academic Year) Students Status Data KS Board of Regents Annual July September 9/30/2011 IR


Kansas Post-Secondary Database (Academic Year) Transfers Data KS Board of Regents Annual July September 9/30/2011 IR


National Community College Benchmark Project (NCCBP) State - Johnson County Annual April June 6/15/2011 IR


Kansas Study State - Johnson County Annual May July 7/15/2011 IR


HLC NCA - Annual Institutional Data Update Accreditation Annual March April 4/15/2012 IR


CCSSE Barton Bi-Annual February May 5/1/2013 IR
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GENERAL EDUCATION OUTCOMES 


Outcome/Description 


F-1 Study a given subject critically, including processes to analyze and synthesize important 
parts of the subject,  to ask appropriate and useful questions about the study of this 
subject, and to solve problems within the subject area. 
 


F-2 Relate the relevance of a given subject to the individual student’s life, to develop habits 
that encourage life-long, responsible and independent learning, and to apply appropriate 
and useful knowledge of the values, conventions, and institutions within an academic 
discipline. 
 


F-3 Describe how history works, including how historical perspective can strengthen 
understanding of a given academic subject, and how the history of human endeavor has 
helped develop that subject. 
 


F-4 Explain how technologies affect important parts of human life and how information 
technologies shape the study of a given subject. 
 


F-5 Explain how culture develops through various aspects of human endeavor, how culture 
develops understanding of a given subject, and how a given subject develops within 
different cultures.   
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Preface 
 


Barton Governance Manual 
 


 The Board of Trustees of Barton County Community College adopted 
the Carver Policy Governance® model on November 21, 1996.  It serves as 
the foundation for all Board practices/policies. Barton Governance is based 
on the following principles: 


 
Basic Principles of Policy Governance® 


Adapted from the Carver Guide Series on Effective Board Governance® by 


John Carver and Miriam Mayhew Carver 
 


 Policy governance® provides an empowering and fundamental redesign 


of the board role. It emphasizes values, vision, empowerment of both board and 
staff, and the strategic ability to lead leaders. Under this model, a board crafts its 
values into policies. Except for what belongs in bylaws or enabling statutes, 
these categories of board policy contain everything a board has to say about 
values and perspectives that underlie all organizational decisions, activities, 
practices, budgets and goals. Because values permeate and dominate all 
organizational life, redesigning policy in this way presents the most powerful 
lever for expressing board leadership. 
 


The Principles of Policy Governance® 


 
The Trust in Trusteeship 
 The board represents the ownership of the organization. The primary 
relationship the board must establish, maintain, clarify and protect is its 
relationship with its “owners.” In most cases, community college boards consider 
the taxpayers the institution’s owners. 
 
The Board Speaks With One Voice or Not at All 
 The power of boards is not as individual members but as a group. The 
strength of this single voice arises from the diversity of viewpoints and intentions 
its members bring to it, as well as the way the board focuses this multiplicity into 
unity. Differences among trustees must be respected and encouraged, but once 
a vote is taken those who lose must accept the decision and support its 
implementation. 
 
Board Decisions Predominately Should Be Policy Decisions 


 The policy governance® model defines policy as the value or perspective 


that underlies action. Policies embody the board’s beliefs, commitments, values 
and vision. Therefore, they must be the product of the board and must remain 
under the control of the board. The model provides strict rules for policy form. 
Following are the four types of board policies. Examples provided are the 
broadest statements from the policies approved in concept by the Barton board 
in 1997. 
 







 


 


 


 


 Executive Limitations: The board establishes the boundaries of 
acceptability within which methods and activities can be responsibly left up to the 
president. These limiting policies apply to means rather than ends. 
 Example: The president shall not cause or allow any practice, activity, 
decision or organizational circumstance which is illegal, imprudent or in violation 
of commonly accepted business and professional ethics. 
 
 Board Process: The board determines its philosophy, its accountability 
and specifics of its own job. The effective design of its own board process 
ensures that the board will fulfill its three primary responsibilities: maintaining 
links to the ownership, establishing the four categories of written policies and 
assuring executive performance. 
 Example: On behalf of the owners of the college, the board will govern the 
college through the expressions of its policies. 
 
 Board-President Relationship:  The board clarifies the manner in which 
it delegates authority to the president as well as how it monitors and evaluates 
the president’s performance according to the ENDS and executive limitations 
policies. 
 Example: the college president is accountable to the board, acting as a 
body. The board will instruct the president through written policies delegating 
implementation to the president. 
 
 ENDS: The board defines which human needs are to be met, for whom 
and at what cost. Written with a long-term perspective, these mission-related 
policies embody the board’s long-range vision.  
 Example: The Mission of Barton County Community College is to  


provide quality educational opportunities that are accessible, affordable, 
continuously improving and student focused. Barton is driven to provide an 
educational system that is learning-centered, innovative, meets workforce needs, 
and strengthens communities.  
 
Boards Should Formulate Policy by Determining the Broadest Values 
Before Progressing to More Narrow Ones 
 Knowing that values come in sizes and that large value determinations 
contain ranges within which smaller ones occur is a key to the organization of 
board policies. When writing policies, the board speaks to the broadest values of 
all four areas before speaking to smaller values they contain. The board can go 
into as much detail as it chooses as long as it goes in one level at a time. When it 
reaches a sufficient level of policy detail, it must be ready to delegate all further 
definition and to accept any reasonable interpretation. Subsequent interpretation 
of policies in executive limitations and ENDS is delegated to the president. The 
board chairman is responsible for subsequent interpretation of board process 
and board-president relationship policy. 
 
ENDS Determination Is the Pivotal Duty of Governance 
 The ends of an organization are the reasons for its existence. It is obvious 
that careful, wise selection of ENDS is the highest calling of trustee leadership. 







 


 


 


 


An educational board must become more sophisticated about the skills needed 
for personal and social success in the world to come. This means turning board 
attention away from budgets, personnel issues or programs, and focusing on 
what good is to be done for whom and at what cost. ENDS language is never 
about what the organization will be doing; it is always about what will be different 
for others. 
 
The Board’s Best Control Over Staff Is to Limit, Not Prescribe 
 The organization’s conduct, activities, methods and practices are its 
means. To exercise appropriate control without meddling, and to withdraw safely 
from the details of the means, the board must resist telling the staff how to do its 
job and must tell the president in writing what is unacceptable. By producing a 
“don’t do it” list, the board builds an enclosure within which freedom, creativity 
and action are allowed and even encouraged. This method of means constraint 
makes it possible to govern with fewer board pronouncements, less board 
member dabbling into details of implementation, and greater accountability from 
the president. 
 
A Board Must Explicitly Design Its Own Products and Process 
 In board process policy, the board states what it expects of itself. It 
commits itself to use committees only when necessary to help the board get its 
job done and never to help the staff with theirs. It outlines its own code of 
conduct, the way it will control and plan its own agenda, the duties of the 
chairman, and the nature of its linkage to its owners. 
 
A Board Must Forge a Linkage with Management That Is Both Empowering 
and Safe 
 No single relationship is as important as that between the board and its 
president. The board must carefully craft a form of delegation that balances the 
need for executive effectiveness and with board responsibility. The board-
president relationship policy commits to delegate to staff only through the 
president, and outlines the job products and evaluation process of the president. 
The board has the right to expect performance, honesty and straightforwardness 
from the president. The president has the right to expect the board to be clear 
about the rules, to speak with one voice, and to get its own job done. 
 
Performance of the President Must Be Monitored Rigorously, But Only 
Against Policy Criteria 
 When the board has told its president to achieve certain ENDS without 
violating certain limitations, monitoring performance becomes no less and no 
more than checking actual performance against these two sets of expectations. 
By setting the criteria and demanding targeted and precise information, the board 
is able to effectively monitor the president. 
 
 
 


-- Adopted on 06-17-08 
   Revised on 09-15-11 







 


 


 


 


 


POLICY TYPE: EXECUTIVE LIMITATIONS 
 


      POLICY TITLE:  GENERAL EXECUTIVE CONSTRAINT 


 


 


The President shall act at all times in an exemplary manner consistent with the 
responsibilities and expectations vested in that office.  The President shall act in 
a manner consistent with Board policies and consistent with those practices, 
activities, decisions, and organizational circumstances which are legal, prudent, 
and ethical. 
 
Accordingly, the President may not: 
 


1. Deal with students, staff, or persons from the community in an inhumane, 
 unfair, or undignified manner. 
 


2. Make decisions except by a process where openness is maintained. 
 


3. Permit financial conditions which risk fiscal jeopardy, compromise Board 
ENDS priorities, or fail to show a generally acceptable level of foresight. 


 
4. Provide information to the community, Board, or College constituencies                               


which is untimely, inaccurate, or misleading. 
 


5. Permit conflict of interest in awarding purchases or other contracts or 
hiring of employees. 


 
6. Allow a relative of any member of the board of trustees, the president or a 


vice president to be employed at the College. Any such employment or 
recommendation for employment in violation of this policy as stated shall 
be null and void. For purposes of this policy, "relative" shall be interpreted 
to mean the spouse, child, father, father-in-law, mother, mother-in-law, 
grandparent, sister, brother, sister-in-law, brother-in-law, son-in-law, 
daughter-in-law, or any other person who occupies such position in the 
family, or a person living in the same household. This policy shall apply 
equally to all full-time, part-time and/or temporary employees (student 
employment excluded.) 


7. Allow the day-to-day operations to impede the vision or prevent the 
achievement of the ENDS of the College. 


 
8. Manage the College without adequate administrative policies for matters 


involving instructional services, administrative and financial services, 
human resources, marketing and economic development, enrollment 
management, and student services. 


 
(continued on next page) 







 


 


 


 


 


POLICY TYPE:  EXECUTIVE LIMITATIONS 
  


 POLICY TITLE:  GENERAL EXECUTIVE CONSTRAINT   
     (continued) 


 


 
 


9. Allow any violation of any laws, rules or regulations, or of any breach of 
Board policies. 


 
10. Allow assets to be unprotected, inadequately maintained, or unnecessarily 


risked. 
 


11. Inform fewer than two administrators of President and Board issues and 
processes. 


 
12. Establish vice-president level positions without prior authorization of the 


Board.  The President is constrained from establishing a position at this 
level through hiring a new staff member or transferring currently employed 
personnel without prior consent. 


 
13. Implement new programs without Board approval. 


 
 
 
 


 
 
 
 
 
 
 
 
-- This policy adopted on 03-27-97 
    Revised on 04-18-00  
    Revised on 06-20-00 
    Reviewed on 02-05-03 (no changes) 
 Reviewed on 09-01-04 (no changes) 
 Revised on 09-20-05 
    Revised on 03-16-07 


Revised on 08-12-08 
  
 
 







 


 


 


 


 


POLICY TYPE: EXECUTIVE LIMITATIONS 
 


POLICY TITLE:  HUMAN RELATIONS 
 
 


The President shall create and sustain an environment for living, working, 
teaching, and learning that supports the development and realization of human 
potential and promotes the College’s core values.  Treatment of and dealing with 
students, staff, and persons from the community, shall be humane, fair, and 
dignified.   
 
Accordingly, the President may not: 
 


 1. Operate without policies and/or procedures which set forth staff and 
student rules, provide for effective handling of grievances, ensure due 
process, and protect against wrongful conditions. 


 
 2. Discriminate against anyone for expressing an ethical dissent. 
 
 3. Fail to comply with all laws, rules, and regulations pertaining to 


employees and students including those pertaining to: 
 
     Terminations and Resignations 
     Discrimination 
     Equal Opportunity 
     Sexual Harassment 
     Rights of Privacy 
 
 4. Prevent students and staff from using established grievance 


procedures. 
 
 5. Fail to acquaint students and staff with their rights and responsibilities. 
 
 6. Fail to maintain confidentiality where appropriate. 
 
 
 
 
 
 
-- This policy adopted on 03-27-97 
    Revised on 06-20-00 
    Reviewed on 02-05-03 (no changes) 
    Revised on 09-21-04 
 
 







 


 


 


 


 


POLICY TYPE: EXECUTIVE LIMITATIONS 
 


  POLICY TITLE:  COMPENSATION AND BENEFITS 
 


 


The President shall maintain fiscal integrity and a positive public image with 
respect to employment, compensation, and benefits to employees, consultants, 
and contract workers. 
 
Accordingly, the President may not: 
 
 1. Change his or her own compensation and benefits. 
 
 2. Employ persons in positions considered permanent in nature without 


Board approval. 
 


 3. Employ full or part-time faculty whose credentials are not appropriate 
for the position. 


 
 4. Grant tenure without Board approval. 
 
 5. Sign a collective bargaining agreement without Board approval. 
 
 6. Establish current compensation and benefits which: 
 


  a. Deviate materially from the geographic or professional market for 
the skills employed, or become noncompetitive. 


 
 
          
          
 
 
 
 
 
 
 
-- This policy adopted on 03-27-97 
    Reviewed on 07-05-00 (no changes) 
    Reviewed on 02-05-03 (no changes) 
 Reviewed on 09-01-04 (no changes) 
 
 
 
      







 


 


 


 


 


POLICY TYPE:  EXECUTIVE LIMITATIONS 
 
  POLICY TITLE:  BUDGETING/FORECASTING 


 


 
Budgeting for any fiscal year shall follow Board ENDS priorities, control College 
financial risk, and accurately reflect projections of income and expenses.  The 
President shall propose a budget after first seeking broad input from all College 
constituencies.  Budgets will become effective upon approval by the Board.  Any 
deviation shall require Board approval. 
 
Accordingly, the President shall not: 
 
 1. Propose an unbalanced budget.  Supporting information shall include:  


a reasonable projection of revenues and expenses, separation of 
capital and operational items, and planning assumptions. 


 
 2. Propose a budget which does not take into account Board ENDS 


priorities. 
 
 3. Propose a budget which excludes adequate support for Board 


operations (fiscal audit, legal expenses, Board development and 
training, and Board membership fees), and non-compensation needs 
such as plant and facilities maintenance, instructional equipment, new 
program and course development, staff development, institutional 
research, etc. 


 
 4. Propose an unrestricted operating budget with a cash reserve of less 


than 10% for cash flow and contingency purposes.  
 
 5. Propose a budget which does not include a recommendation for staff 


and faculty salary increases. 
 
 
            
 
 
 
 
--This policy adopted on 03-27-97 
   Revised on 10-16-97 
   Reviewed on 07-05-00 (no changes)  
   Revised on 08-06-02 
   Reviewed on 03-06-03 (no changes) 
   Reviewed on 09-01-04 (no changes 
   Revised on 02-21-06 
 







 


 


 


 


 


POLICY TYPE: EXECUTIVE LIMITATIONS 
 


 POLICY TITLE: FINANCIAL CONDITION 
 


 


The President shall administer the Board approved budget without material 
deviation from Board priorities in ENDS policies, and shall protect the College 
from financial risk. 
 
It is material deviation to: 
 
 1. Indebt the organization in an amount greater than can be repaid by 


otherwise unencumbered revenues within the current fiscal year or 
can be repaid from accounts previously established by the Board for 
that purpose. 


 
 2. Expend funds from reserves, restricted, or designated accounts, 


except for the purposes for which the account was established, 
without prior Board approval. 


 
 3. Make any purchase or expend any funds without prudent protection 


against conflict of interest for over $50,000.  Purchases cannot be 
made without seeking at least three competitive quotes or sealed bids, 
submitted on prepared specifications.  No purchase shall be made 
except on the basis of quality, cost, and service.  Preference shall be 
given to local vendors who can provide like quality products and 
services, and who meet bid specifications within 5%. Any purchase or 
expenditure of $50,000 or more requires Board approval. 


 
 4. Accept gifts or grants which obligate the College to make future 


expenditures of funds or human resources other than those created by 
the gift or grant without Board approval.  


 
 5. Accept gifts or grants which are not in the best interest of the College. 
 
 6. Fail to maintain cash reserves for positive cash flow and contingencies 


equal to at least 10% of the unrestricted operating budget. 
 


 7. Knowingly jeopardize aid from state, federal, or other funding sources 
before, during, or after the aided activity. 


 
 8. Fail to provide a monthly report of the College’s current financial 


condition. 
 


9. Allow cash to drop below the amount needed to settle payroll and 
debts in a timely manner. 


 
(continued on next page)  







 


 


 


 


 


POLICY TYPE:  EXECUTIVE LIMITATIONS 
 


 POLICY TITLE: FINANCIAL CONDITION (continued) 


 


 


  
 10. Allow tax payments or other government-ordered payments or filings 


to be overdue or inaccurately filed. 
 
 
             
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
-- This policy adopted on 03-27-97 
    Revised on 05-14-98 
    Reviewed on 09-06-00 (no changes) 
    Reviewed on 03-06-03 (no changes)    


 Reviewed on 09-01-04 (no changes)  


    Revised on 09-20-05 
    Revised on 12-13-05 
    Revised on 01-17-06 
 Revised on 08-08-06 
 







 


 


 


 


 


POLICY TYPE: EXECUTIVE LIMITATIONS 
 


 POLICY TITLE:  ASSET PROTECTION 
 


 


The President shall cause assets to be adequately maintained and protected 
from unnecessary risk. 
 
Accordingly, the President may not: 
 
 1. Allow unbonded personnel access to material amounts of cash. 
 
 2. Permit plant and equipment to be subjected to improper wear and tear 


or inadequate maintenance. 
 
 3. Unnecessarily expose the College, the Board, or staff to claims of 


liability. 
 
 4. Receive, process, or disburse funds under controls which are not 


sufficient to meet the auditor’s standards. 
 
 5. Invest funds in non-interest bearing accounts or in investments not 


permitted by Kansas law.  Further, no investments shall be made 
without compliance with, in order of priority, the following principles:  
(a) security of the investment; (b) receiving favorable consistent 
interest earned on the investment; (c) local financial institutions 
receiving favorable consideration where (a) and (b) are relatively 
equal. 


 
 6. Acquire, encumber, or dispose of real property without Board 


approval. 
 
 7. Fail to protect property, information, and files from loss or damage. 
 
 8. Fail to protect the College’s trademarks, copyrights, and intellectual 


property interests. 
 
 
 
 
--This policy adopted on 03-27-97 
   Reviewed on 09-06-00 (no changes) 
   Reviewed on 03-06-03 (no changes) 
 Reviewed on 09-01-04 (no changes)







 


 


 


 


 


POLICY TYPE: EXECUTIVE LIMITATIONS 
 


  POLICY TITLE: COMMUNICATION AND COUNSEL TO THE 
             BOARD                   


 


The President shall keep the Board adequately informed. 
 
Accordingly, the President shall not: 
 
 1. Fail to make the Board aware of relevant trends, anticipated adverse 


media coverage, actual or anticipated legal actions, or material 
external and internal changes, particularly changes in the assumptions 
upon which any Board policy has previously been established. 


 
 2. Fail to advise the Board if, in the President’s opinion, the Board is not 


in compliance with its own policies on Governance Process and 
Board-Staff Relationship, particularly in the case of Board behavior 
which is detrimental to the working relationship between the Board 
and the President. 


 
 3. Present information in an inappropriate form that is inaccurate, 


incomplete, or misleading. 
 
 4. Fail to report in a timely manner an actual or anticipated non-


compliance with any Board policy. 
 


5. Fail to deal with the Board as a whole, except when:  (a) fulfilling 
individual requests for information, or (b) responding to officers or 
committees duly charged by the Board. 


 
6. Neglect to submit monitoring data required by the Board (see Board-


President Relationship policy on Monitoring Executive Performance) in 
a timely, accurate, and understandable fashion, directly addressing 
provisions of the Board policies being monitored. 


 
7. Fail to provide a mechanism for official Board, officer, or committee 


communications. 
 
 
 
-- This policy adopted on 03-27-97   
    Revised on 10-16-97 
    Reviewed on 09-06-00 (no changes) 


Reviewed on 03-06-03 (no changes)         
Reviewed on 09-01-04 (no changes)    


 







 


 


 


 


 


POLICY TYPE: EXECUTIVE LIMITATIONS 
 


  POLICY TITLE: INSTUTIONAL PLANNING AND REPORTING 
 


The President shall direct appropriate planning strategies and reporting function 
to address Board ENDS and various governing agency requirements. 


 
Accordingly, the President shall not: 
 


1. Direct the development of a planning document which does not address 
Board ENDS. 
 


2. Direct institutional planning which is not consistent with the College’s 
mission and vision. 
 


3. Permit the development of planning goals that are not measureable in 
terms of effectiveness, nor provide accountability to various governing 
agencies. 
 


4. Expand services into new regions without consultation with the Board. 
 


5. Allow services to be extended into new service areas without adequately 
addressing impact upon resources and future planning of the institution. 


 
 
 
-- This policy adopted on 12-16-10  


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 


 


 


 


 


POLICY TYPE: BOARD PROCESS 
 


POLICY TITLE:  GOVERNANCE COMMITMENT 
 


 
On behalf of the owners of Barton County Community College, the Board of 
Trustees will govern the College through the expressions of its policies. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
     
 
 
 
 
 
 
-- This policy adopted on 10-16-97 
    Reviewed on 10-04-00 (no changes)   
    Reviewed on 04-02-03 (no changes)       


 Reviewed on 09-01-04 (no changes) 







 


 


 


 


 


POLICY TYPE: BOARD PROCESS 
 
POLICY TITLE:  GOVERNING STYLE 


 


 
The Board process will emphasize: (a) outward vision rather than an internal 
preoccupation; (b) encouragement of diversity in viewpoints; (c) strategic 
leadership above administrative detail; (d) clear distinction between Board and 
staff roles; (e) collective rather than individual decisions; (f) the future rather than 
the past or present; and (g) productivity.  Accordingly, the Board will: 
 


1. Exercise its executive powers designated by federal and Kansas statute. 
 


2. Enforce upon itself whatever discipline is needed to govern with 
excellence, allowing no officer, committee, or individual to impede 
fulfillment of this responsibility.  Discipline will apply to matters such as 
attendance, policy-making principles, respect of roles, and speaking 
officially with one voice following majority vote. 


 
3. Direct, control, and inspire the College through careful establishment of 


the broadest values and perspectives in the form of written policies. 
 


4. Focus chiefly on intended long-term impacts (ENDS) on students and 
owners, not on the administrative or programmatic means of attaining 
those effects. 


 
5. Be an initiator of policy, not merely a reactor to staff initiatives.  The Board, 


not the staff, will be responsible for Board performance. 
 


6. Use the expertise of individual members to enhance the ability of the 
Board, as a body, rather than to substitute their individual values for the 
group’s values. 


 
7. Monitor and regularly discuss the Board’s own process and performance.  


Ensure the continuity of its governance capability through continual 
training and development. 


 


8. Change from Policy Governance® only by majority vote of the entire 


Board. 
 
 
 
-- This policy adopted on 10-16-97   
    Reviewed on 10-04-00 (no changes) 
    Reviewed on 04-02-03 (no changes)   


 Reviewed on 09-01-04 (no changes) 
 
 







 


 


 


 


 


POLICY TYPE: BOARD PROCESS 
 


POLICY TITLE:  BOARD JOB DESCRIPTION 
 


 
The job of the Board is to represent the owners in determining and demanding 
appropriate organizational performance.  To distinguish the Board’s own unique 
job from the role and functions of its staff, the Board will concentrate its efforts on 
the following job “products” or outputs. 
 


1. Linkage with the public regarding ENDS.  Input may be obtained in the 
following ways: 


 
A. Meeting with individuals and organized or informal community 


groups (i.e., civic groups, churches, focus groups). 
 


B. Observing and meeting with other public boards. 
 


C. Hosting opportunities that afford owners the opportunity to learn 
about the College. 


 
D. During open session of Board meetings. 


 
2. Written governing policies which, at the broadest levels, address: 


 
A. ENDS: Organizational products, impacts, benefits, outcomes, 


recipients, and their relative worth (what good for which people at 
what cost). 


 
B. EXECUTIVE LIMITATIONS: Constraints on executive authority that 


establish the boundaries within which all executive activity and 
decisions must take place. 


 
C. BOARD PROCESS: Specification of how the Board conceives, 


carries out, and monitors its own task. 
 


D. BOARD-PRESIDENT RELATIONSHIP: The manner in which 
authority is passed to the President and assessment of the use of 
that authority. 


 
3. Assure the President’s performance by using the monitoring data as 


measured against Board Policies “ENDS” and on “Executive 
Limitations.” 


  
(continued on next page) 


 


 







 


 


 


 


 


POLICY TYPE: BOARD PROCESS 
 
POLICY TITLE:  BOARD JOB DESCRIPTION (continued) 


 


 
4. Select and discipline Board officers 


 
A. A chairperson shall be selected, by majority vote of the Board 


members present, based on abilities to carry out the responsibilities 
of that position.  (A chairperson, and other officers deemed 
necessary or required by statute, shall be elected on an annual 
basis during the official Board meeting in July). 


 
B. If, for any reason, Board members believe the chairperson fails to 


fulfill the role as stated in these policies, they may, by majority vote 
of the entire Board, remove the chairperson from office and select a 
replacement for the remainder of the unexpired term as 
chairperson. 


 
5. Impact legislative affairs through personal advocacy and participation 


with Kansas Association of Community College Trustees. 
 
 6. Monitor activities and performance of the Cougar Booster Club and 


Barton County Community College Foundation to ensure they are legal 
and supportive of the College. 


 
 
 
 
 
 
 
 
 
 
             
        
 
 
 
          


--This policy adopted on 10-16-97 
   Reviewed on 11-01-00 (no changes) 
   Reviewed on 04-02-03 (no changes) 
 Reviewed on 09-01-04 (no changes)     


    
 







 


 


 


 


 


POLICY TYPE: BOARD PROCESS 
 


POLICY TITLE:  CHAIRPERSON’S ROLE 
 


 
The job “product” of the chairperson is, primarily, the integrity of the Board 
process and, secondarily, occasional representation of the Board to outside 
parties.  The chairperson is the only Board member authorized to speak for the 
Board (beyond simply reporting Board decisions), unless the authority is 
delegated to another member.  
 


1. The job output of the chairperson is to ensure the Board behaves 
consistent with its own rules and those legitimately imposed upon it 
from outside the organization. 


 
A. Meeting discussion content will only be those issues which, 


according to Board policy, clearly belong to the Board to decide, 
not the President. 


 
B. Deliberation will be fair, open, and thorough, but also efficient, 


timely, orderly, and pointed. 
 


2. The authority of the chairperson consists of making decisions that fall 
within the topics covered by Board policies under BOARD PROCESS 
and BOARD-PRESIDENT RELATIONSHIP, except where the Board 
specifically delegates portions of this authority to others.  The 
chairperson is authorized to use any reasonable interpretation of the 
provisions of these policies. 


 
A. The chairperson is empowered to plan and chair Board meetings 


with all the commonly accepted authority of that position (e.g., 
ruling, recognizing, committee appointments). 


 
B. The chairperson has no authority to make decisions about policies 


created by the Board within ENDS and EXECUTIVE LIMITATIONS 
policy areas.  Therefore, the chairperson has no authority to 
supervise, or direct the President. 


 
C. The chairperson may represent the Board to outside parties in 


announcing Board-stated positions and in stating chair decisions 
and interpretations within the area delegated. Upon official action, 
the chairperson is authorized by the Board to act on the Board’s 
behalf. 


 
 


(continued on next page) 
 


 







 


 


 


 


 


POLICY TYPE: BOARD PROCESS 
 


POLICY TITLE:  CHAIRPERSON’S ROLE (continued) 
 


 
3. The chairperson is to ensure the vice chairperson is informed of 


current and pending Board issues and processes. 
 


4. In the event of a potential conflict of interest, the Vice Chair will be 
authorized to sign financial documents, including checks, on the 
Chairperson’s behalf.   


 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
              
-- This policy adopted on 10-16-97         
   Reviewed on 11-01-00 (no changes)  
   Revised on 10-23-01 
   Revised on 04-22-03 
 Reviewed on 09-01-04 (no changes) 







 


 


 


 


 


POLICY TYPE: BOARD PROCESS 
 


POLICY TITLE:  BOARD COMMITTEE PRINCIPLES 
 


 
Board committees, when used, will be assigned to minimally interfere with the 
wholeness of the Board’s job and so as never to interfere with delegation from 
the Board to President.  Committees will be used sparingly, only when other 
methods have been deemed inadequate. 
 


1. Board committees are to help the Board do its job, not to help the staff 
do its jobs.  Committees ordinarily will assist the Board by preparing 
policy alternatives and implications for Board deliberation.  Board 
committees are not to be created by the Board to advise staff. 


 
2. Board committees may not speak or act for the Board, except when 


formally given such authority for specific and time-limited purposes.  
Expectations and authority will be carefully stated in order not to 
conflict with authority delegated to the President. 


 
3. Board committees cannot exercise authority over staff.  Because the 


President works for the full Board, he or she will not be required to 
obtain approval of a Board committee before an executive action.  In 
keeping with the Board’s broader focus, Board committees will 
normally not have direct dealings with current staff operations. 


 
4. Board committees are to avoid over-identification with organizational 


parts rather than the whole.  Therefore, a Board committee which has 
helped the Board create policy on some topic will not be used to 
monitor organizational performance on that same subject. 


 
5. This policy applies only to committees that are formed by Board 


action, whether or not the committees include non-board members.  It 
does not apply to committees formed under the authority of the 
President. 


    
  
 
 
 
--  This policy adopted on 10-16-97 
    Reviewed on 05-07-03 (no changes)  
    Reviewed on 09-01-04 (no changes)







 


 


 


 


 


POLICY TYPE:  BOARD PROCESS 
 POLICY TITLE:  ANNUAL BOARD PLANNING CYCLE 


 


 
 


In order to accomplish its job outputs with a governance style consistent with 
Board policies, the Board will follow an annual agenda which will include: 


 
1. Monitoring reports to evaluate progress toward the achievement of the  
 Board’s  
 
 ENDS:      


   


END Title 


1  Essential Skills 


2 Work Preparedness 


3 Academic Advancement 


4 Personal Enrichment 


5 “Barton Experience” 


6  Regional Workforce Needs 


7 Service Regions 


8 Strategic Planning 


 
 
 


2. Linkage opportunities to compliment ENDS monitoring reports:    
   


Linkage 
 


Public Education Administrators 


Military Personnel 


Lawmakers 


Criminal Justice/Corrections Facilities 
Administrators  


Emergency Services Providers 


Allied Health Community Providers 


Business/Industry Representatives 


Workforce Training Advisory Council Representatives 
   
 


3. Complete Annual Board Self-Evaluation (which shall include both  
 collective and individual evaluations.) – March 


 
4. Complete evaluation of President’s performance and salary review –  
 April. 


 







 


 


 


 


5. Redefine and prioritize the ENDS to provide guidance for the development  
 of the next year’s budget – September. 
 
6. Send annual report to owners – October. 


 
7. The Board will share the Report Card with its stakeholders, through a  


variety of mechanisms, including presentations to civic groups and linkage 
meetings with various segments of the community.   


 
 
 
--  This policy adopted on 10-16-97 
    Revised on 12-11-01   
    Revised on 05-20-03   
     Revised on 09-21-04 
    Revised on 03-21-06 
 Revised on 02-20-07 
 Revised on 09-17-09 
 Revised on 01-21-10 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 


 


 


 


 


POLICY TYPE: BOARD PROCESS 
 


POLICY TITLE:  BOARD MEMBERS’ CODE OF CONDUCT 
 


 
The Board expects of itself and its members, ethical and businesslike conduct.  
This commitment includes proper use of authority and appropriate decorum in 
group and individual behavior when serving as Board members. 
 


1. Board members must represent unconflicted loyalty to the interests of 
the ownership.  This accountability supersedes any conflicting loyalty 
such as that to advocacy of interest groups and membership on other 
Boards or staffs.  This accountability supersedes the personal interest 
of any Board member acting as an individual consumer of the 
organization’s services. 


 
2. Board members must avoid any conflict of interest with respect to their 


fiduciary responsibility. 
 


A. There must be no self-dealing or any conduct of private business 
or personal services between any Board member and the 
organization, except as procedurally controlled to assure 
openness, competitive opportunity and equal access to “inside” 
information. 


 
B. Board members must not use their positions to obtain 


employment in the organization for themselves, family members, 
or close associates. 


 
C. Should a Board member be considered for employment, he/she 


must temporarily withdraw from Board deliberation, voting, and 
access to applicable Board information. 


 
D. In accordance with Kansas State Statutes, a Board member may 


not be employed by the College. 
 


3. Board members may not attempt to exercise individual authority over 
the President or staff of the organization, except as explicitly set forth 
in Board policies. 


 
4. An individual Board member must recognize that communication with 


the public, press, or other entities represents personal views and not 
that of the Board as a whole. 


 
5. Board members will maintain the confidentiality on issues of a 


sensitive nature, and information discussed in executive session. 


(continued on next page) 







 


 


 


 


 


POLICY TYPE: BOARD PROCESS 
 


POLICY TITLE:  BOARD MEMBERS’ CODE OF CONDUCT 
                            (continued) 
 


 
6. Board members will make no judgments of the President or staff 


performance, except as that performance is assessed against explicit 
Board policies through the official process. 


 
7. Board members should bring their individual opinions to the Board for 


discussion before decisions are made, because a majority vote of the 
Board expresses its collective values. 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
           
 
 
 
 
 
 
 
 
 


 
 
 
 
-- This policy adopted on October 16, 1997            
    Reviewed on 05-07-03 (no changes)    
 Reviewed on 09-01-04 (no changes)







 


 


 


 


 


ACCT Adopts Model Standards of 
Good Practice for Trustee Boards 


 
In support of effective community  


college governance, the Board believes: 
 


 That it derives its authority from the community and that it must always act as an advocate on 
behalf of the entire community; 


 


 That it must clearly define and articulate its role; 
 


 That it is responsible for creating and maintaining a spirit of true cooperation and a mutually 
supportive relationship with its CEO; 


 


 That it always strives to differentiate between external and internal processes in the exercise 
of its authority; 


 


 That its trustee members should engage in a regular and ongoing process of in-service 
training and continuous improvement; 


 


 That its trustee members come to each meeting prepared and ready to debate issues fully 
and openly; 


 


 That its trustee members vote their conscience and support the decision or policy made; 
 


 That its behavior, and that of its members, exemplify ethical behavior and conduct that is 
above reproach; 


 


 That it endeavors to remain always accountable to the community; 
 


 That it honestly debates the issues affecting its community and speaks with one voice once a 
decision or policy is made. 


 
 
The term “board” refers to a community college board of trustees or appropriate governing 


authority. 
 
Passed by the ACCT Board of Directors October 2000. 
 


-- This policy adopted on 10-23-01 
 Reviewed on 09-01-04 (no changes) 







 


 


 


 


 


POLICY TYPE:  BOARD PROCESS 
 POLICY TITLE:  EMERGENCY SUCCESSION PLAN 


 


 
Emergency Succession Plan Policy 


 
The Barton County Community College Board of Trustees authorizes the 
establishment of an Emergency Succession Plan for the temporary appointment 
of an Acting President in the event of an unplanned absence of the President of 
the College and hereafter to be reviewed annually at the June Board Study 
Session. 
      


Emergency Succession Plan Procedure 
 
The Board of Trustees of Barton County Community College recognizes that this 
is a plan for contingencies due to the disability, death or departure of the 
President.  If the organization is faced with the unlikely event of an untimely 
vacancy, Barton County Community College has in place the following 
emergency succession plan to facilitate the transition to both interim and longer-
term leadership. 
 
The Board of Trustees of Barton County Community College has reviewed the 


job description of the President as approved in Policy Governance®.  The Board 


has a clear understanding of the President’s role in organizational leadership, 
program development, program administration, operations, Board of Trustee’s 
relationships, financial operations, resource development, and community 
presence. 
 
1. Key Person Insurance 


 
It is agreed that, inasmuch as the President contributes extensively, both 
personally and professionally, to the development of Barton County 
Community College, “key person insurance” shall be obtained for him/her 
naming the College as the beneficiary. 


 
2. Plan of Succession—Temporary, Unplanned, Short-Term Absence 
 


A temporary absence is one of less than three months in which it is expected 
that the President will return to his/her position once the events precipitating 
the absence are resolved.  An unplanned absence is one that arises 
unexpectedly, in contrast to a planned leave, such as a vacation or a 
sabbatical. The Board of Trustees of Barton County Community College 
authorizes the Executive Committee (established by the Board Chair) to 
implement the terms of this emergency plan in the event of the unplanned 
absence of the President. 


 
In the event of an unplanned absence of the President, the Vice President of 
Instruction and Student Services is to immediately inform the Board Chair of 







 


 


 


 


the absence.  As soon as it is feasible, the Chair should convene a meeting of 
the Executive Committee to affirm the procedures prescribed in this plan or to 
make modifications as the Board deems appropriate. 
 
At the time this procedure was approved, the position of Acting President 
would be the Vice President for Instruction and Student Services 
 
Should the appointee to the position of Acting President be unable to serve, 
the first back-up appointee would be the Dean of Administration 


 
The Executive Committee may also consider the option of splitting executive 
duties among the designated appointees. 


 
Authority and Compensation of the Acting President 
The person appointed as Acting President shall have the full authority for 
decision-making and independent action as the regular President.   
 
The Acting President may be offered compensation to be determined by the 
Executive Committee. 
 
Board Oversight 
The Executive Committee will be responsible for monitoring the work of the 
Acting President.  The committee will be sensitive to the special support 
needs of the Acting President in this temporary leadership role. 
 
Communications Plan 
Immediately upon transferring the responsibilities to the Acting President, the 
Board Chair will notify staff members, members of the Board of Trustees and 
key volunteers of the delegation of authority. 
 
As soon as possible after the Acting President has begun covering the 
unplanned absence, the Executive Committee and the Acting President shall 
communicate the temporary leadership structure to key external supporters of 
the College.  This may include (but not be limited to) Fort Riley military 
leaders, Foundation officers, civic leaders, major donors and others. 
 
Business Operations 
During the absence, all operational systems shall remain in place and the 
Executive Committee, Vice President, Deans, faculty and administrative staff 
will continue to exercise their current general responsibilities until otherwise 
determined by the Executive Committee. 
 
Financial Analysis 
Recognizing that continual financial analysis is the responsibility of the 
College President, it is proposed that, in the event of death or disability of the 
College President, a quarterly financial review of the impact of transition be 
initiated by the (1) Chairman of the Board of Trustees or, if deceased, (2) the 
senior member of the Board of Trustees. 


 







 


 


 


 


Completion of Short-term Emergency Succession Plan 
The decision about when the absent President returns to lead the College 
should be determined by the President and the Board Chair and based upon 
physician recommendation.  They will decide upon a mutually agreed upon 
schedule and start date.  A reduced schedule for a set period of time can be 
allowed, by approval of the Board Chair and based upon physician 
recommendation, with the intention of working his/her way back to a full-time 
commitment. 
 


3. Plan of Succession—Temporary, Unplanned, Long-Term Absence 
 
A long-term absence is one that is expected to last more than three months.  
The procedures and conditions to be followed should be the same as for the 
short-term absence with one addition: 
 
The Executive Committee will give immediate consideration, in consultation 
with the Acting President, to temporarily filling the management position left 
vacant by the Acting President.  This is in recognition of the fact that for a 
term of more than three months, it may not be reasonable to expect the 
Acting President to carry the duties of both positions.  The position description 
of a temporary manager would focus on covering the priority areas in which 
the Acting President needs assistance. 
 
Completion of Long-term Emergency Succession Period 
The decision about when the absent President returns to lead the College 
should be determined by the President and the Board Chair and based upon 
physician recommendation.  They will decide upon a mutually agreed upon 
schedule and start date.  A reduced schedule for a set period of time can be 
allowed, by approval of the Board Chair and based upon physician 
recommendation, with the intention of working his/her way back to a full-time 
commitment. 
 


4. Plan of Succession—Permanent Change in President 
 
A permanent change is one in which it is firmly determined that the President 
will not be returning to the position.  The procedures and conditions should be 
the same as for a long-term, temporary absence with one addition: 
 
The Board of Trustees will appoint a Transition and Search Committee in a 
timely manner to plan and carry out a transition to a new permanent 
President.  The Board will also consider the need for outside consulting 
assistance depending on the circumstances of the transition and the Board’s 
capacity to plan and manage the transition and search.  The Transition and 
Search Committee will also determine the need for an Interim President and 
plan for the recruitment and selection of an Interim President and/or 
permanent President. 
 
 
 







 


 


 


 


Identification of Potential Successors 
Before initiating the search for candidates to succeed the College President, 
the Search Committee should review the mission and purpose of the College 
to determine the type of individual who would best lead the College toward 
such accomplishments. 
 
Candidate Qualifications 
The Search Committee should objectively assess the merits of potential 
successors using the following guidelines.  The Search Committee should 
identify the desired qualities and experience of the College President and 
seek Board approval prior to advertising the position.   
 
Candidate Selection and Compensation 
The Board of Trustees should, in a special meeting of the Board, interview the 
candidates recommended by the Search Committee and determine the final 
selection for the new College President.  Compensation for the new College 
President shall be negotiated between the new President and the Board of 
Trustees and detailed in a contract prior to the commencement of 
employment. 
 
 
 


-- This policy adopted on October 16, 2007 
 Reviewed on 10-10-08 (no changes) 
 Reviewed on 10-17-09 (no changes) 
 Reviewed on 06-24-10 (no changes) 







 


 


 


 


 


POLICY TYPE: BOARD-PRESIDENT RELATIONSHIP 
 
  POLICY TITLE:  PRESIDENT’S ROLE AND JOB  
                                     DESCRIPTION 
 


 
The College President is accountable to the Board, acting as a body.  The Board 
will instruct the President, through written policies, delegating implementation to 
the President. 
 
As the Board’s single official link to the operating organization, the President’s 
performance will be considered to be synonymous with organizational 
performance as a total. 
 
Consequently, the President’s job description can be stated as performance in 
only two areas: 
 


1. Organizational accomplishment of the provisions of Board policies on 
ENDS. 


 
2. Organizational operation within the boundaries of prudence and ethics 


established in Board policies on EXECUTIVE LIMITATIONS. 
 
 
 
 
 
 
 
 
          


 
 
 
 
 
-- This policy adopted on 10-16-97 
   Reviewed on 12-04-01 (no changes) 
   Reviewed on 06-04-03 (no changes) 
 Reviewed on 09-01-04 (no changes) 


 
 
 
 
 
 
 







 


 


 


 


 


POLICY TYPE: BOARD-PRESIDENT RELATIONSHIP 
 
  POLICY TITLE:  DELEGATION TO THE PRESIDENT 
 


 
All Board authority delegated to staff is delegated through the President, so that 
all authority and accountability of staff, as far as the Board is concerned, is 
considered to be the authority and accountability of the President. 
 


1. The Board will limit the latitude the President may exercise in 
practices, methods, conduct, and other “means” to the ENDS through 
establishment of EXECUTIVE LIMITATIONS POLICIES. 


 
2. As long as the President uses any reasonable interpretation of the 


Board’s ENDS and EXECUTIVE LIMITATIONS policies, the President 
is authorized to establish administrative policies, make all decisions, 
take all actions, establish all practices, and develop all activities. 


 
3. The Board may change its ENDS and EXECUTIVE LIMITATIONS 


policies, thereby shifting the boundary between Board and President 
domains.  By doing so, the Board changes the latitude given to the 
President.  So long as any particular delegation is in place, the Board 
members will respect and support the President’s choices. 


 
4. Only decisions of the Board, acting as a body, are binding upon the 


President. 
 


A. Decisions or instructions of individual Board members, officers, or 
committees are not binding on the President, except in rare 
instances, when the Board has specifically authorized such 
exercise of authority. 


 
B. In the case of Board members or committees requesting 


information or assistance without Board authorization, the 
President can refuse such requests that require, in the President’s 
judgment, a material amount of staff time or funds, or is disruptive. 


     
 
This policy adopted on 10-16-97    
Reviewed on 02-06-02 (no changes) 
Reviewed on 06-04-03 (no changes) 
Reviewed on 09-01-04 (no changes)  
 


 


 


 


 







 


 


 


 


 


POLICY TYPE: BOARD-PRESIDENT RELATIONSHIP 
 
  POLICY TITLE:  MONITORING EXECUTIVE PERFORMANCE 
 


 
Monitoring executive performance is synonymous with monitoring organizational 
performance against Board Policies on ENDS and on EXECUTIVE 
LIMITATIONS.   
 


1. The purpose of monitoring is simply to determine the degree to which 
Board policies are being fulfilled.  Information which does not do this will 
not be considered to be monitoring.  Monitoring will be as automatic as 
possible, using a minimum of Board time so that meetings can be used to 
create the future rather than to review the past. 


 
2. A given policy may be monitored in one or more of three ways: 


 
A. Internal Report – Disclosure of compliance information to the Board 


from the President; 
 


B. External Report – Discovery of compliance information by a 
disinterested third party, external auditory, inspector, or judge who is 
selected by and reports directly to the Board.  Such reports must 
assess executive performance only against policies of the Board, not 
those of the external party, unless the Board has previously indicated 
that party’s opinion to be the standard; 


 
C. Direct Board Inspection – Discovery of compliance information by a 


Board member, a committee, or the Board as a whole.  This is a Board 
inspection of documents, activities, or circumstances directed by the 
Board which allows a “prudent person” test of policy compliance. 


 
3. Any policy can be monitored by any method at any time, as the Board 


chooses.  For regular monitoring, however, data on each ENDS and 
EXECUTIVE LIMITATIONS policy will be gathered as follows: (see next 
page which will be developed and inserted here) 


        
 
--This policy adopted on 10-16-97 
Reviewed on 02-06-02 (no changes) 
Reviewed on 06-04-03 (no changes)    
Reviewed on 09-01-04 (no changes) 
Revised on 03-21-06 
 







 


 


 


 


 


POLICY TYPE: ENDS 
 POLICY TITLE:  ESSENTIAL SKILLS 
_______________________________________________________ 
 
Students will acquire the skills needed to be successful for the program they are 
in. 
 


 Students will have the essential skills to succeed in the workplace. 
 


 Students will have the essential skills to lead productive lives. 
 


 Students will be provided remediation as needed. 
 
 
 
       


 
 
--This policy adopted on 10-16-97 
   Reviewed on 07-03-02 (no changes) 
   Reviewed on 09-03-03 (no changes) 
 Reviewed on 09-01-04 (no changes) 
   Revised on 03-21-06 
 Revised on 10-17-06 


 







 


 


 


 


 


POLICY TYPE: ENDS 
 POLICY TITLE:  WORK PREPAREDNESS 
 


 
Students will be prepared for success in the workplace. 
 


 Students will have the skills and knowledge required for successful entry 
into the workplace. 


 
 Students will have the work ethics, discipline, and collaborative skills 


necessary to be successful in the workplace. 
 


 Students will have the technical knowledge, skills and abilities necessary 
to maintain, advance, or change their employment or occupation. 


 
 
 
    
 
-- This policy adopted on 10-16-97                
    Reviewed on 07-03-02 (no changes)  
    Reviewed on 09-03-03 (no changes) 
 Reviewed on 09-01-04 (no changes) 
    Revised on 07-15-10 


 







 


 


 


 


 


POLICY TYPE: ENDS 
 POLICY TITLE:  ACADEMIC ADVANCEMENT 
 


 
Students desiring academic advancement will be prepared for successful transfer 
to other colleges and universities. 
 


 Students will have the academic prerequisites sufficient for successful 
transfer. 


 
 Students will have appropriate knowledge of transfer requirements. 


 
 Students will have adequate preparation to be successful after transfer to 


other colleges or universities. 
 


 Students will be able to obtain Bachelor’s and advanced degrees through 
studies sponsored by Barton County Community College. 


 
 
 
           
              


-- This policy adopted on 10-16-97 
    Reviewed on 07-03-02 (no changes) 
    Reviewed on 09-03-03 (no changes) 
 Reviewed on 09-01-04 (no changes) 
    Revised on 03-21-06 
 Revised on 10-17-06         







 


 


 


 


 


POLICY TYPE:  ENDS 
 POLICY TITLE:  PERSONAL ENRICHMENT 
 


 
Recipients pursuing individual interests will be personally enriched. 
 


 Individuals/students will experience various cultural activities. 
 


 Individuals/students will participate in College activities. 
 


 Intercollegiate athletics and other extra curricular programs and activities 
will improve the lives of the participant(s). 


 
 
 
 
--This policy adopted on 10-16-97                    
Reviewed on 09-04-02 (no changes)  
Reviewed on 09-03-03 (no changes) 
Reviewed on 09-01-04 (no changes) 
Revised on 03-21-06 
Revised on 10-17-06 







 


 


 


 


 


POLICY TYPE:  ENDS 
 POLICY TITLE:  “BARTON EXPERIENCE” 


 
Students will be positive about their Barton experience. 


 
 In exit surveys and other feedback report mechanisms, students will speak 


positively of their experiences at Barton. 
 


 Students will cite individual, personal, caring attention from faculty and 
staff as a significant factor in how they perceive their experience at Barton. 
 
 
 
 
 
 
 


-- This policy adopted 04-16-98 
Reviewed on 09-04-02 (no changes) 
Reviewed on 09-03-03 (no changes) 
Reviewed on 09-01-04 (no changes) 
Revised on 03-21-06 







 


 


 


 


 


POLICY TYPE:  ENDS 
 POLICY TITLE:  REGIONAL WORKFORCE NEEDS 


 
The College will address regional workforce needs. 
 


 The College will develop strategies to identify and address on-going needs. 


 The College will organize area resources in addressing needs. 


 The College will build effective partnerships in addressing workforce needs. 


 The College will be recognized as a leader in economic development. 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved on 03-21-06 
Revised on 10-17-06 
Revised on 11-21-06 
Revised on 08-12-08 
 


 
 


 
 
 
 
 
 
 
 
 
 
 
  
 







 


 


 


 


 


 


POLICY TYPE:  ENDS 
 POLICY TITLE: SERVICE REGIONS 


 
 The College Mission will be supported by the strategic development of 
service regions. 
 


 Service regions will be compatible to the institutional mission of the 
College. 


  
 Service regions will be in accordance to available resources. 


 
 Service regions will maximize revenues and minimize expenses. 


 
 Service regions will minimize local tax reliance. 


 
 Service regions will compliment growth of student learning services. 


 
 
 
 
 
 


 
--This policy adopted on 01-20-2011 


 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 


 


 


 


 


POLICY TYPE:  ENDS 
 POLICY TITLE: STRATEGIC PLANNING 
 


The College mission will be supported by strategic planning emphasis. 
 


 The institutional mission of the college will be supported by strategic 
planning goals and objectives. 
 


 Accreditation requirements of the Higher Learning Commission will be 
satisfied through the development and implementation of strategic 
planning goals and objectives. 
 


 Kansas Board of Regents policies and mission will be satisfied through the 
development and implementation of strategic planning goals and 
objectives. 
 


 Strategic planning goals and objectives shall be measurable in order to 
demonstrate their effectiveness and to provide accountability to the public 


 
 
 
 
 
--This policy adopted on 01-20-2011 


  
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 


 


 


 


 
GLOSSARY 


 
 
Board President Relationship – The manner in which the Board of Trustees 
passes authority to the President and assesses the use of that authority.  
 
Board Process – The specifications of how the Board conceives, carries out, 
and monitors it own tasks. 
 
Community - With broadest interpretation possible, community is inclusive of the 
citizens, residents, students, and employees of Barton County Community 
College and its service area. 
 
Organization - With the broadest interpretation possible, the term organization is 
inclusive of the various elements and structures (formal and informal) that 
support Barton County Community College. 
 
ENDS – Organizational products, impacts, benefits, outcomes, recipients, and 
their relative worth (what good for which people at what cost). 
 
Executive Limitations – The constraints on executive authority that establish 
the boundaries within which all executive activity and decisions must take place. 
 
Means – A synonym for “process.”  The method for how an “end” is achieved. 
 
Owners - With the broadest interpretation possible, owners refers to the 
numerous and varied stakeholders of Barton County Community College 
(students, taxpayers, employees, residents, etc.). 
 


Policy Governance® – A unique method of organizational governance that 


focuses the organization’s leadership outward toward “ENDS,” rather than inward 
and institutional means. 
 
Quorum – In a six-member Board, four Trustees constitute a quorum.  
Therefore, in order to conduct business at all regular and special Board 
meetings, as well as study sessions, there must be no less than four Trustees 
present. 
 
Majority of a Quorum – The majority of the quorum consists of three of the four 
Trustees mandated above. 
 
The Glossary is not an attempt to define all possible words, phrases and 
definitions within the document.  Rather, it provides a flavor of the intent of the 
Barton County Community College Board as it applies its adopted Governance 
Model to the College and those served by the institution. 
 
 







 


 


 


 


APPENDIX 
 


BOARD BY-LAWS 
 


The following Kansas Statutes Annotated apply to community college Boards of Trustees: 


 
Article 8. – WARRANTS 


 
10-803. Signatures on warrants and warrant checks.  Warrants and warrant checks shall be 
signed by the chairman, mayor, president, trustee, director or other chief official, or in the 
absence of such officer, by the officer authorized by law to act in such officer’s stead, and by the 
clerk, secretary or auditor or like officer, and the seal, if any, of the municipality need not be 
attached or impressed or shown by facsimile: Provided, that in manager cities the manager and 
director of finance, or similar officer, if there be one, shall sign the warrants or warrant checks:  
Provided further, that a facsimile signature may be used when authorized by the official or officer 
as provided by article 40 of chapter 75 of the Kansas Statutes Annotated. 
 
Attorney General’s Opinions: 
  County commissioners; eligibility to hold other offices.  81-136. 
  Cash-basis law; liability; estimate in budget to cover creation of indebtedness; uniform 
     procedure for payment of claims.  82-14. 
  Township treasurer; duties.  82-104. 
  Signatures on hospital warrants.  82-250. 
 
10-805. Same; duties of treasurer; signature.  Before delivering any warrant or warrant check 
to the payee the officer drawing the same shall present the same to the treasurer, who shall enter 
in a book kept for that purpose, the number, date and amount of such warrant, or warrant check, 
on what fund drawn, and the name of the payee, and thereupon sign the warrant or warrant 
check on the face thereof. 
 
Attorney General’s Opinions: 
  Public access to records pertaining to salary of county hospital administrator.  82-246. 
 
 


Article 2. – ORGANIZATION, POWERS AND FINANCES OF BOARDS OF TRUSTEES 
 


71-201. Boards of trustees; meetings; annual reports; expenses; powers and duties; 
acquisition and ownership of land and improvements, general obligation bonds, 
limitations.  (a) The board of trustees, in accordance with the provisions of law and the rules and 
regulations of the state board of education, shall have custody of and be responsible for the 
property of the community college and shall be responsible for the management and control of 
the college.  The board of trustees shall hold at least one regular meeting each month at a time 
prescribed by the board.  The board shall make an annual report in the manner prescribed by the 
state board of education.  Members of the board of trustees shall be paid subsistence 
allowances, mileage and other actual and necessary expenses incurred in the performance of 
their official duties. 
  (b) For effectuation of the purposes of this act, the board of trustees in addition to such other 
powers expressly granted to it by law and subject to the rules and regulations of the state board 
of education is hereby granted the following powers: 


(1) To select its own chairperson and such other officers as it may deem desirable, from other 
officers as it may deem desirable, from among its own membership.  The secretary may 
be chief administrative officer of the college. 


(2) To sue and be sued. 
(3) To determine the educational program of the college subject to prior approval thereof as 


provided it this act and to grant certificates of completion of courses or curriculum. 
(4) To appoint and fix the compensation and term of office of a president or chief 


administrative officer of the college. 







 


 


 


 


(5) To appoint upon nomination of the president or the chief administrative officer members of 
the administrative and teaching staffs, to fix and determine within state adopted standards 
their specifications, define their duties, and to fix their compensations and terms of 
employment.  No community college teacher shall be required to meet certification 
requirements greater than those required in the state universities under the control and 
supervision of the state board of regents. 


(6) Upon recommendation of the chief administrative officer, to appoint or employ such other 
officers of the college, agents and employees as may be required to carry out the 
provisions of law and to fix and determine within state adopted standards their 
qualifications, duties, compensation, terms of office or employment and all other items and 
conditions of employment. 


(7) To enter into contracts. 
(8) To accept from any government, or governmental agency, or from any other public or 


private body, or from any other source, grants or contributions of money or property which 
the board may use for or in aid of any of its purposes.   


(9) To acquire by gift, purchase, condemnation or otherwise, and to own, lease, use and 
operate property, whether real, personal, or mixed, or any interest therein, which is 
necessary or desirable for community college purposes.  The term of any lease entered 
into under authority of this subsection may be for not to exceed 10 years.  Such lease may 
provide for annual or other payment of rent or rental fees and may obligate the community 
college to payment of maintenance or other expenses.  Any lease agreement entered into 
under authority of this subsection shall contain a citation of this section and a recitation 
that the lease agreement and assignment thereof are subject to change or termination by 
the legislature.  The provisions of the cash basis and budget laws shall not apply to any 
lease made under authority of this subsection in such a manner as to prevent the intention 
of this act from being made effective.  This provision is subject to the provisions of 
subsection (d). 


(10) To enter into lease agreements as lessor of any property, whether real, personal, or 
mixed, which is owned or controlled by the community college.  Any such agreement may 
specify the purposes for which the property may be used, require that the property be 
maintained and operated by the lessee, and may contain such restrictions or limitations on 
the use of the property, be entered into for such period of time, and include such other 
terms and conditions as the board of trustees determines to be necessary and proper.  
Every such agreement shall be subject to change or termination at any time by the 
legislature.  Any assignment of rights under any such agreement shall be subject to 
approval by the board of trustees and shall contain a citation of this section and a 
recitation that the lease agreement and assignment of rights thereunder are subject to 
change or termination by the legislature. 


(11) To determine that nay property owned by the college is longer necessary for college 
purposes and to dispose of the same in such manner and upon such terms and conditions 
as provided by law. 


(12) To exercise the right of eminent domain, pursuant to chapter 26 of Kansas Statutes 
Annotated. 


(13) To make and promulgate such rules and regulations, not inconsistent with the provisions 
of law or with rules and regulations of the state board of education, that are necessary and 
proper for the administration and operation of the community college, and for the conduct 
of the business of the board of trustees. 


(14) To exercise all other powers not inconsistent with the provisions of law or with the rules 
and regulations of the state board of education which may be reasonably necessary or 
incidental to the establishment, maintenance and operation of a community college. 


(15) To appoint a member to fill any vacancy on the board of trustees for the balance of the 
unexpired term.  When a vacancy occurs, the board shall publish a notice one time in a 
newspaper having general circulation in the community college district stating that the 
vacancy has occurred and that it will be filled by appointment by the board not sooner 
than 15 days after such publication. 


(16) To contract with one or more agencies, either public or private, whether located within or 
outside the community college district or whether located within or outside the state of 
Kansas for the conduct by any such agencies of academic or vocational education for 
students of the community college, and to provide for the payment to any such agencies 







 


 


 


 


for their contracted educational services from any funds or moneys of the community 
college, including funds or moneys received from student tuition, out-district tuition, fees, 
funds received from the state of Kansas or the United States for academic or vocational 
education or taxes collected under K.S.A. 71-204 and 72-4424, and amendments thereto.  
Any contract made under this subsection with an institution of another state shall be 
subject to the provisions of K.S.A. 71-202, and amendments thereto. 


(17) To authorize by resolution the establishment of a petty cash fund in an amount not to 
exceed $1,000, and to designate in such resolution an employee to maintain such petty 
cash fund.  The employee designated in any resolution provided for in this subsection 
receiving such funds shall keep a record of all receipts and expenditures from the fund, 
and shall from time to time, and at the end o the fiscal year, prepare a statement for the 
board showing all receipts, expenditures, and the balance in the petty cash fund.  The 
board of trustees may authorize the employee designated to maintain any petty cash fund 
to make a claim for replenishment of the fund to its original amount in advance of approval 
by the board of trustees if, at any time during the period between regular monthly 
meetings of the board of trustees, the balance remaining in the fund is insufficient to make 
needed expenditures for any purpose for which the petty cash fund is maintained.  No 
petty cash fund may be replenished more than one time during each period between 
regular monthly meetings of the board of trustees.  If a petty cash fund is replenished prior 
to the end of the fiscal year in accordance with the foregoing authorization, the employee 
authorized to maintain the petty cash fund shall keep an accurate record of all 
expenditures made therefrom, and the purpose therefor, and shall submit the record to the 
board of trustees at the next regular monthly meeting thereof.  The petty cash fund shall 
be replenished by payment from the appropriate funds of the community college to the 
petty cash fund upon proper claim.  The fund shall be kept separate from all other funds 
and shall be used only for authorized expenditures and itemized receipts shall be taken 
for each expenditure.  No part of such fund may be loaned or advanced against the salary 
of an employee.  All employees entrusted with such funds under this subsection shall be 
bonded by the community college district. 


(c) Subject to the provisions of subsection (d), the board of trustees may purchase or 
otherwise acquire land or land and improvements and may acquire, construct, reconstruct, 
repair or remodel improvements thereon or additions thereto, including furnishings, 
equipment, and architectural and incidental expense related thereto, and for such 
purposes the board of trustees is authorized to issue and sell general obligation bonds, 
the cumulative total not to exceed the following amounts: Where the community college 
district has a taxable tangible valuation of less than $90,000,000 or is located in a county 
designated as urban under the provisions of K.S.A. 19-3524, and amendments thereto, 
not to exceed 5% of the taxable tangible property of the community college district, and 
where the community college district has a taxable tangible valuation of more than 
$90,000,000 not to exceed 3% except as provided above for any community college 
district located in a county designated as urban under the provisions of K.S.A. 19-3524, 
and amendments thereto, of the taxable tangible property of the community college 
district.  If nay increase in the valuation of a community college district results in an 
outstanding bonded indebtedness in excess of that provided in this subsection, such 
increase shall not constitute a violation of this subsection.  No such bonds shall be issued 
until the question of their issuance shall have been submitted to a vote of the electors of 
the community college district at a regular election or at a special election called for that 
purpose and the majority of the electors voting on the proposition in such community 
college district shall have voted in favor of the issuance of the bonds.  Such election shall 
be called, noticed and held and the bonds issued, sold, delivered and retired in 
accordance with the provisions of the general bond law except as herein otherwise 
expressly provided. 


(d) The board of trustees of a community college may not purchase or otherwise acquire land 
or land and improvements outside the community college district.  Nothing in this 
subsection shall be construed or operate in any manner to require a board of trustees to 
sell, convey or otherwise dispose of land or land and improvements located outside the 
community college district and owned or being acquired by the community college on the 
effective date of this act, but no board of trustees may enter into a contract for the 
construction of improvements on any such land after the effective date of this act. 







 


 


 


 


 
Attorney General’s Opinions: 
Powers of community college boards to contract state agencies; law enforcement training school 
certification.  84-79. 
Organization; powers and finances of boards of trustees; authority of boards of trustees.   
85-38. 
Boards of trustees powers and duties; acceptance of complimentary tickets.  90-9. 
Community college board of trustees; powers and duties; disposition of property; lease.   
91-33. 
Boards of trustees of community colleges; powers and duties; contracts; delegation of ministerial 
functions.  91-109. 
Community colleges; boards of trustees; powers and duties; political campaign posters and 
signs on campus.  91-112. 
 
71-202. Contracts for education; intergovernmental and institutional; limitations.  
Whenever a contract is made by a community college with one or more public or private 
institutions or agencies located without the state of Kansas for academic or vocational 
education, the provisions of this section shall apply thereto. 
(a) Such contracts shall be made only with respect to places of instruction located in one or 


more states adjoining the state of Kansas. 
(b) Whenever such a contract is made with a private agency or institution, the same shall be 


limited to courses or programs related to the healing arts or medical skills or techniques 
and medical science.  Every such contract shall contain a provision that the same may be 
nullified by a written notice at any time prior to May 1 of any year, with the nullification 
taking effect on June 1 of such year. 


(c) Such contracts shall be subject to limitation, change, or termination by the legislature, and 
shall contain a provision to such effect. 


(d) No such agreement shall take effect until approved by the state board of education.  Every 
board of trustees which makes a contract to which this section applies shall make periodic 
and special reports of statistical and financial information to the state board of education as 
it may request.  The state board of education and its officers and agents may inspect and 
audit any of the financial records of any such board and may enter and inspect any physical 
facility related to any such contract whether in this state or in another state. 


 
71-204. Tax levy authorization; determination of amount; budget.  For all community 
college maintenance and operation purposes, the board of trustees is authorized to levy a tax 
on the taxable tangible property of the community college district. 
   Such tax levy shall be the amount determined by the board of trustees to be sufficient to 
finance that part of the budget of the community college which is not financed by either (a) 
anticipated state aid of any type, (b) anticipated student tuition, or (c) anticipated out-district 
tuition, or (d) anticipated federal aid of any type.  The budget of the community college shall be 
prepared and adopted as provided by law, and the tax levy therefor shall be certified to the 
county clerk of every county a part of the territory of which is in the community college district. 
 
71-1414. Candidacy for election to board of trustees; petition or declaration of intent; 
filing fee; deadline.  (a) (1) In college districts where a district method of election is in effect, a 
person may become a candidate for election to trustee of a community college by any one of the 
following methods: 
 (A) Any person who is an elector of any member district may petition to be a candidate 
for member from the member district in which such person resides.  Any such person shall file 
with the election officer a petition for such person’s candidacy signed by not less than 50 
electors residing in such person’s member district. 
 (B) Any person who is an elector of any member district may become a candidate for 
member from the member district in which such person resides by filing with the election officer 
a declaration of intent to be such a candidate, and payment therewith of a filing fee in the 
amount of $5. 
 (C) If a community college adopts and implements a seven member board of trustees 
plan, any person who is an elector of the college district may petition to be a candidate for the 







 


 


 


 


at-large member position.  Any such person shall file with the county election officer a petition 
for such candidacy signed by not less than 50 electors residing in such college district. 
 (D) If a community college adopts and implements a seven member board of trustees 
plan, any person who is an elector of the college district may become a candidate for the at-
large member position by filing with the county election officer a declaration of intent to be such 
a candidate, and payment therewith of a filing fee in the amount of $5. 
 (2) Every petition or declaration of intent filed under this subsection must specify the 
member position for which the person is a candidate. 
 (b) In college districts where the election-at-large method of election is in effect, a person 
may become a candidate for election to trustee of a community college by either one of the 
following methods: 
 (1) Any person who is an elector of the college district may petition to be a candidate for 
trustee.  Any such person shall file with the election officer a petition for such person’s 
candidacy signed by not less than 50 electors residing in the college district. 
 (2) Any person who is an elector of the college district may become a candidate for 
trustee by filing with the election officer a declaration of intent to be such a candidate, and 
payment therewith of a filing fee in the amount of $5. 
 (3) Every petition or declaration of intent filed under this section must be filed on or before 
12 o’ clock noon on the Tuesday which precedes by 10 weeks the first Tuesday in April of any 
odd-numbered year.  No such petition or declaration shall be filed sooner than the second 
Tuesday of the December which next precedes the community college election. 
  
72-4424. Tax levy authorization for community colleges; fund accounting required.  (a) 
The board of trustees of any community college may levy a tax of not to exceed two mills for the 
purpose of providing revenue for establishing, conducting, maintaining and administering any 
vocational education courses or programs approved by the state board.  Such tax levy shall be 
budgeted and maintained as a separate fund to be known as the vocational education fund, and 
no money in such fund shall be transferred to any other fund of the community college, except 
as provided in K.S.A. 79-2958, and amendments thereto. 
(b) Community colleges shall maintain fund accounting procedures as may be necessary to 
assure proper accounting for federal funds for vocational education special projects, whether 
received directly from the federal government or any of its agencies, or received through the 
state or any of its agencies: 
 
Attorney General’s Opinions: 
Board of trustees of community colleges; powers and duties; contracts; delegation of ministerial 
function.  91-109. 
 
75-4317. Open meetings declared policy of state.  (a) In recognition of the fact that a 
representative government is dependent upon an informed electorate, it is declared to be the 
policy of this state that meetings for the conduct of governmental affairs and the transaction of 
governmental business be open to the public. 
(b) It is declared hereby to be against the public policy of this state for any such meeting to be 
adjourned to another time or place in order to subvert the policy of open public meetings as 
pronounced in subsection (a). 
 
75-4319. Closed or executive meetings; conditions; authorized subjects for discussion; 
binding action prohibited.  (a) Upon formal motion made, seconded and carried, all bodies 
and agencies subject to this act may recess, but not adjourn, open meetings for closed or 
executive meetings.  Any motion to recess for a closed or executive meeting shall include a 
statement of (1) the justification for closing the meeting, (2) the subjects to be discussed during 
the closed or executive meeting and (3) the time and place at which the open meeting shall 
resume.  Such motion, including the required statement, shall be recorded in the minutes of the 
meeting and shall be maintained as a part of the permanent records of the body or agency.  
Discussion during the closed or executive meeting shall be limited to those subjects stated in 
the motion. 
 (b) No subjects shall be discussed at any closed or executive meeting, except the 
following: 


(1) Personnel matters of non-elected personnel; 







 


 


 


 


(2) Consultation with an attorney for the body or agency which would be deemed 
privileged in the attorney-client relationship; 


(3) Matters relating to employer-employee negotiations whether or not in consultation 
with the representative or representatives of the body or agency; 


(4) Confidential data relating to financial affairs or trade secrets of corporations, 
partnerships, trusts, and individual proprietorships;  


(5) Matters relating to actions adversely or favorably affecting a person as a student, 
patient or resident of a public institution, except that any such person shall have the 
right to a public hearing if requested by the person; 


(6) Preliminary discussions relating to the acquisition of real property; and  
(7) Matters permitted to be discussed in a closed or executive meeting pursuant to 


K.S.A. 1987 Supp. 74-8804 and amendments thereto. 
(c) No binding action shall be taken during closed or executive recesses,  
      and such recesses shall not be used as a subterfuge to defeat the     
      purposes of this act. 
 
Attorney General’s Opinions: 
  KOMA; luncheon meetings.  80-148. 
  Violations of KOMA as grounds for forfeiture of public office.  80-168. 
  Application of KOMA to work sessions; minutes.  80-197. 
  Committees and subordinate groups subject to KOMA.  80-201. 
  KOMA; oral notice; closed sessions.  81-22. 
  KOMA; county hospital board of trustees; closed executive sessions.  81-39. 
  KOMA; meetings with special interest groups.  81-264. 
  KOMA; township board; conduct of meetings.  81-288. 
KOMA; watershed districts; executive session with legal counsel permissible despite       
K.S.A. 24-1212.  82-130. 
  KOMA; persons who may attend executive sessions.  82-176. 
  KOMA; executive recess; attorney-client privilege.  82-247. 
  KOMA; Supreme Court nominating commission.  82-254. 
  Hazardous waste disposal facility approval board is subject to KOMA.  82-266.   
  KOMA; procedures for bodies exercising quasi-judicial functions.  84-50. 
  KOMA; joint meetings between governing bodies subject to act.  84-103. 
  Bodies subject to open public meetings; not-for-profit corporations.  85-49. 
  Language of 24-1212 providing that no executive sessions be held is repealed by 
implication by KOMA.  85-161. 
  Executive meetings; subjects to be discussed.  86-33. 
  Meetings of public agencies open to public.  86-48. 
  Attendance at executive sessions.  86-143. 
  Executive session; personnel matters.  87-10. 
  Discussion of acquisition of real property may be in a closed meeting; discussion of sale 
of real property must be in open meeting.  87-91. 
  Public officers and employees; executive sessions; personnel matters; open public 
meetings; independent contractors.  87-169. 
  County and county officers; open public meetings; attendance at executive sessions.  
87-170. 
  Governing bodies; subordinate commissions; open public meetings; personnel matters.  
88-25. 
  KOMA; executive sessions; confidential data relating to financial affairs or trade secrets.  
88-148. 
  KOMA; discussions regarding peer review and risk management reports; confidentiality 
and open meetings requirements.  89-42. 


 
 
 


 
 





		bartonccc.edu

		POLICY TYPE: EXECUTIVE LIMITATIONS








Barton Success Plan 2012 - 2016 
 


 DRAFT TARGET DATES 1 


Goal #1: Maximize student learning and success 


Barton ENDS being addressed 


 
1 – Essential Skills 
3 – Academic Advancement 
5 – Barton Experience 
6 – Regional Workforce Needs 
7 – Service Regions 
8 – Strategic Plan 
 


Strategic KPI Supporting 
Components 


 
A1 – Helping Students Learn 
A2 – Accomplishing Other Goals 
A3 – Understanding Stakeholders’ Needs 
A4 – Valuing People 
A6 – Supporting Institutional Operations 
A7 – Measuring Effectiveness 
A8 – Planning Continuous Improvement 
H2 – Preparing for the Future 
H3 – Student Learning & Effective Teaching 
H4 – Acquisition, Discovery, and Application of Knowledge 
H5 – Engagement & Service 
P2 – Robust Participation in the Higher Education System 
P3 – Increased Student Persistence & Credential Production 
P4 – Focus on Learner Outcomes for Work & Life Success 
S3 – Facilitate a culture of innovation, excellence and quality improvement 
 


  







Barton Success Plan 2012 - 2016 
 


 DRAFT TARGET DATES 2 


Goal #2: Take full advantage of educational opportunities with service regions 


Barton ENDS being addressed 


 
1 – Essential Skills 
2 – Work Preparedness 
3 – Academic Advancement 
7 – Service Regions 
 


Strategic KPI Supporting 
Components 


 
A1 – Helping Students Learn 
A3 – Understanding Stakeholders’ Needs 
A4 – Valuing People 
A7 – Measuring Effectiveness 
A9 – Building Collaborative Relationships 
H2 – Preparing for the Future 
H3 – Student Learning & Effective Teaching 
P2 – Robust Participation in the Higher Education System 
P3 – Increased Student Persistence & Credential Production 
 


 


 







Barton Success Plan 2012 - 2016 
 


 DRAFT TARGET DATES 3 


Goal #3: Facilitate a culture of innovation, excellence and quality improvement 


Barton ENDS being addressed 


 
4 – Personal Enrichment 
5 – Barton Experience 
8 – Strategic Plan 
 


Strategic KPI Supporting 
Components 


 
A1 – Helping Students Learn 
A2 – Accomplishing Other Goals 
A3 – Understanding Stakeholders’ Needs 
A4 – Valuing People 
A5 – Leading and Communicating 
A6 – Supporting Institutional Operations 
A7 – Measuring Effectiveness 
A8 – Planning Continuous Improvement 
A9 – Building Collaborative Relationships 
H1 – Mission & Integrity 
H2 – Preparing for the Future 
H5 – Engagement & Service 
P1 – Educational Systems Alignment (K-16) 
P2 – Robust Participation in the Higher Education System 
P3 – Increased Student Persistence & Credential Production 
P4 – Focus on Learner Outcomes for Work & Life Success 
P5 – HE Alignment with the Kansas Economy 
S1 – Maximize student learning and success 
S4 – Ensure efficient management and stewardship of resources 
 


  







Barton Success Plan 2012 - 2016 
 


 DRAFT TARGET DATES 4 


Goal #4: Ensure efficient management and stewardship of resources 


Barton ENDS being addressed 


 
1 – Essential Skills 
2 – Work Preparedness 
5 – Barton Experience 
6 – Regional Workforce Needs 
7 – Service Regions 
8 – Strategic Plan 
 


Strategic KPI Supporting 
Components 


 
A1 – Helping Students Learn 
A2 – Accomplishing Other Goals 
A3 – Understanding Stakeholders’ Needs 
A4 – Valuing People 
A5 – Leading and Communicating 
A6 – Supporting Institutional Operations 
A8 – Planning Continuous Improvement 
A9 – Building Collaborative Relationships 
H1 – Mission & Integrity 
H2 – Preparing for the Future 
H3 – Student Learning & Effective Teaching 
P2 – Robust Participation in the Higher Education System 
P3 – Increased Student Persistence & Credential Production 
P4 – Focus on Learner Outcomes for Work & Life Success 
P5 – HE Alignment with the Kansas Economy 
S1 – Maximize student learning and success 
S2 – Take full advantage of educational opportunities with service regions 
S3 – Facilitate a culture of innovation, excellence and quality improvement 
 


 


 







Barton Success Plan 2012 - 2016 
 


 DRAFT TARGET DATES 5 


BOT END’s 


 


B1. Essential Skills      B5. Barton Experience 


 B1a. Academic program skills     B5a. Student self-reported satisfaction 


 B1b. Workplace skills      B5b. Student identification of significant personnel 


 B1c. Life skills 


 B1d. Necessary remediation 


 


B2. Work Preparedness      B6. Regional Workforce Needs 


 B2a. Workplace entry skills and knowledge   B6a. Strategy identification 


B2b. Ethics, discipline, & collaborative skills   B6b. Resource organization 


 B2c. Advancement skills and knowledge    B6c. Partnership development 


         B6d. Economic development leader 


B3. Academic Advancement    


 B3a. Transfer prerequisites    B7. Service Regions 


 B3b. Transfer requirement knowledge    B7a. Compatible with college mission 


 B3c. Transfer success preparation     B7b. Aligned with available resources 


 B3d. Transfer degree attainment     B7c. Maximizes revenues and minimizes expenses  


B7d. Minimize local tax reliance 


B4. Personal Enrichment       B7e. Compliment student learning services growth 


 B4a. Cultural activity experience 


 B4b. College activity experience    B8. Strategic Plan 


  B4c. Extra-curricular programs & activity opps   B8a. College mission achieved 


B8b. Accreditation requirements realized 


          B8c. KBOR expectations attained 


          B8d. Measurable goals and objectives 


 


 


Barton Success Plan 


 S1.  Maximize student learning and success. 


S2.  Take full advantage of educational opportunities with service regions 


S3.  Facilitate a culture of innovation, excellence and quality improvement 


S4.  Ensure efficient management and stewardship of resources 


   







Barton Success Plan 2012 - 2016 
 


 DRAFT TARGET DATES 6 


HLC Accreditation AQIP Categories 


A1. Helping Students Learn 


A2. Accomplishing Other Goals 


A3. Understanding Stakeholders’ Needs 


A4. Valuing People 


A5. Leading and Communicating 


A6. Supporting Institutional Operations 


A7. Measuring Effectiveness 


A8.  Planning Continuous Improvement 


A9. Building Collaborative Relationships 


 


HLC Criteria 


 H1. Mission & Integrity 


 H2. Preparing for the Future 


 H3. Student Learning & Effective Teaching 


H4. Acquisition, Discovery, and Application of Knowledge 


H5. Engagement & Service 


 


KBOR 2020 Strategic Plan Pillars & Performance Agreement Indicators 


 


P1. Educational Systems Alignment (K-16) 


P2. Robust Participation in the Higher Education System 


P3. Increased Student Persistence & Credential Production 


P4. Focus on Learner Outcomes for Work & Life Success 


P5. HE Alignment with the Kansas Economy 


P6.  Regent School Reputation Enhancement (DNA to CC’s) 
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Barton Yearly College Plan 


2011-2012 


 


Goals appear by area in the following order: 


1. Athletics 


2. Business Services 


3. Grants 


4. Institutional Advancement 


5. Information Services 


6. Student Service & Instruction 


a. Academics 


b. Distance Learning 


c. Fort Riley Learning Services & Military Operations 


d. Learning Resources 


e. Student Services 


f. Technical Education 


g. Workforce Training & Community Education 


 


 


Strategic KPI Categories: 


A = AQIP Categories 


H = HLC Accreditation Criteria 


P = KBOR 2020 Pillars & Performance Indicators 


S = Barton Success Plan 


Barton Success Plan 


1. Maximize student learning and success 


2. Take full advantage of educational opportunities with 


service regions 


3. Facilitate a culture of innovation, excellence and quality 


improvement 


4. Ensure efficient management and stewardship of resources  







BOT END’s 


B1. Essential Skills 


 B1a. Academic program skills 


 B1b. Workplace skills 


 B1c. Life skills 


 B1d. Necessary remediation 


 


B2. Work Preparedness 


 B2a. Workplace entry skills and knowledge 


 B2b. Ethics, discipline, & collaborative skills 


 B2c. Advancement skills and knowledge 


 


B3. Academic Advancement 


 B3a. Transfer prerequisites 


 B3b. Transfer requirement knowledge 


 B3c. Transfer success preparation 


 B3d. Transfer degree attainment  


 


B4. Personal Enrichment 


 B4a. Cultural activity experience 


 B4b. College activity experience 


 B4c. Extra-curricular programs & activity opps 


 


B5. Barton Experience 


 B5a. Student self-reported satisfaction 


 B5b. Student identification of significant personnel 


 


B6. Regional Workforce Needs 


 B6a. Strategy identification 


 B6b. Resource organization 


 B6c. Partnership development 


 B6d. Economic development leader 


 


B7. Service Regions 


 B7a. Compatible with college mission 


 B7b. Aligned with available resources 


 B7c. Maximizes revenues and minimizes expenses 


 B7d. Minimize local tax reliance 


 B7e. Compliment student learning services growth 


 


B8. Strategic Plan 


  B8a. College mission achieved 


  B8b. Accreditation requirements realized 


  B8c. KBOR expectations attained 


  B8d. Measurable goals and objectives 


 


 


 


HLC Accreditation AQIP Categories 


A1. Helping Students Learn 


A2. Accomplishing Other Goals 


A3. Understanding Stakeholders’ Needs 


A4. Valuing People 


A5. Leading and Communicating 


A6. Supporting Institutional Operations 


A7. Measuring Effectiveness 


A8.  Planning Continuous Improvement 


A9. Building Collaborative Relationships 


 


 


 


HLC Criteria 


 H1. Mission & Integrity 


 H2. Preparing for the Future 


 H3. Student Learning & Effective Teaching 


H4. Acquisition, Discovery, and Application of Knowledge 


H5. Engagement & Service 


 


 


 


KBOR 2020 Strategic Plan Pillars & Performance Agreement Indicators 


 


P1. Educational Systems Alignment (K-16) 


P2. Robust Participation in the Higher Education System 


P3. Increased Student Persistence & Credential Production 


P4. Focus on Learner Outcomes for Work & Life Success 


P5. HE Alignment with the Kansas Economy 


P6.  Regent School Reputation Enhancement (DNA to CC’s) 


 


  







Responsible 


Department/Area 


& Individual 


Barton 


END 


Strategic 


KPI 
Objective 


Performance Indicators 


(PI) 
Target Date 


PI 


Outcome 


Business  


Services 


 


Mark  


Dean 


1 


A4, A8 


 


H1 


 


S4 


1. Develop and 


provide 3 


mini courses 


on 


Performance 


Evaluation, 


Employee 


Discipline, 


and 


Employee 


Termination. 


1. Courses developed Feb 2012 1.  


2. Courses made 


available and 


provided to 


supervisors 


 


 


 


 


May 2012 2.  


 


A5, A8 


 


H1 


 


S4 


2. Develop and 


provide new 


employee 


guides 


(condensed to 


3 or 4 


employee 


groupings), 


accessible in 


both 


electronic and 


hard copy 


formats. 


1. Groupings identified 


 


 


 


 


 


Oct 2011 1.  


2. Guides developed 


 


 


 


 


 


Mar 2012 2.  


3. Guides published 


(both hard copy and 


electronic) 


 


 


 


 


 


May 2012 3.   


 







Responsible 


Department/Area 


& Individual 


Barton 


END 


Strategic 


KPI 
Objective 


Performance Indicators 


(PI) 
Target Date 


PI 


Outcome 


Business 


Services 


 


Mark  


Dean 


5 


A3, A4, 


A6, A8 


 


H1 


 


S4 


3. Research and 


implement an 


electronic 


student 


refund system 


and research 


the possibility 


of 


implementing 


an electronic 


student 


payroll 


system. 


1. Research vendors 


 


 


 


 


 


Oct 2011 1.  


2. Make vendor selection 


 


Jan 2012 2. 


3. Implement electronic 


student refunds 


 


 


 


 


Jun 2012 3. 


4. Research electronic 


student payroll system 


 


 


Apr 2012 4. 


 


  







Responsible 


Department/Area 


& Individual 


Barton 


END 


Strategic 


KPI 
Objective 


Performance Indicators 


(PI) 
Target Date 


PI 


Outcome 


Grants 


 


Cathie Oshiro 


1, 2, 6, 


7, 8 


A1, A2, 


A6, A9 


 


H2, H3 


 


P2, P3, 


P4, P5 


 


S1, S2, 


S3, S4 


1. Submit a 


proposal to 


articulate one 


career 


pathway that 


begins with 


ABE or ESL 


and continues 


to a college-


level 


certificate and 


beyond. 


1. Career pathway 


identified 


 


 


 


Dec 2011 1.  


2. Programmatic goals 


and objectives 


identified 


 


 


 


Feb 2012 2.  


3. Strategic plan 


developed 


 


 


 


Mar 2012 3.  


4. Proposal submitted 


 


 


 


Apr 2012 4.  


7, 8 


 


A2, A5, 


A6 


 


H1 


 


P2, P5 


 


S3, S4 


 


2. Develop a 


grant office 


process and 


procedures 


manual for 


faculty and 


staff.  


1. Processes and 


procedures identified  


 


 


 


Jan 2012 1.  


2. Storyboard 


developed 


 


 


 


Mar 2012 2.  


3. Manual complete 


 


 


 


 


May 2012 3.  







Responsible 


Department/Area 


& Individual 


Barton 


END 


Strategic 


KPI 
Objective 


Performance Indicators 


(PI) 
Target Date 


PI 


Outcome 


Institutional 


Advancement 


 


Darnell  


Holopirek 


8 


A1, A2, 


A3, A4, 


A6, A8, 


A9 


 


H1, H2 


 


S3, S4 


 


1. Implementati


on of a 2011-


2012 Strategic 


Plan to direct 


Institutional 


Advancement 


activities 


while 


enhancing the 


college 


strategic 


planning 


efforts. 


1. Annual production 


of the planning 


document which 


aligns with the 


overall college plan 


 


 


 


 


 


 


Aug 2011 1.  


2. Monthly monitoring 


of the plan 


 


 


 


 


 


 


 


On-going 2.  


3. Monthly reporting 


of progress with at 


least 75% 


proficiency expected 


On-going 3.  


  







Responsible 


Department/Area 


& Individual 


Barton 


END 


Strategic 


KPI 
Objective 


Performance Indicators 


(PI) 
Target Date 


PI 


Outcome 


Information  


Services 


Area 


 


Charles 


Perkins 


4, 8 


 


 


A5, A7, 


A8 


 


H2 


 


P2, P3, 


P4, P5 


 


S3, S4 


 


 


1. Institutional 


Research will 


create a 


KBOR 2020 


strategic 


objective web 


based dash 


board, setting 


up baseline 


data and 


begin to 


graph yearly 


progress. 


1. Dash board established 


 


 


 


 


Feb 2012 1.  


2. Baseline data 


established 


 


 


 


 


Mar 2012 2.  


3. Annual progress 


graphed 


Jun 2012 and  


on-going 


3.  


1, 5 


A1, A6, 


A8 


 


H5 


 


P3 


 


S1 


2. Information 


Services 


Department 


will bring the 


MyBarton 


Portal online, 


with Single 


Sign on to 


Banner Self 


Service, 


Pearson 


Learning 


Management 


System and 


Student Gmail 


accounts. 


1. Portal is online 


 


 


 


 


Dec 2011 1.  


2. Banner Self-serve 


integration established 


 
 
 


Feb 2012 2.  


3. LMS integration 


established 


 


 


 


Apr 2012 3.  


4. Student Gmail 


integration established 


 


 


 


Jun 2012 4.  


  







Responsible 


Department/Area 


& Individual 


Barton 


END 


Strategic 


KPI 
Objective 


Performance Indicators 


(PI) 
Target Date 


PI 


Outcome 


FR Learning 


Services & 


Military 


Operations 


Division 


 


Gene Kingslien 


1, 3 


 


A1, A3, 


A4, A7 


 


H3 


 


P2 


 


S2 


 


1. Increase 


student 


participation 


from the 


Central Flint 


Hills area 


through GED 


and Boost 


scholarship 


expansion. 


1. Expand marketing 


efforts to both 


students and parents 


in the Central Flint 


Hills area  


 


Feb 2012 1.  


2. Increase by 10% the 


number of 


scholarships (GED & 


Boost) offered to 


GED and HS students 


 


Jun 2012 2.  


3. Increase by 10% the 


number of GED and 


HS students accepting 


offered scholarships 


 


Jun 2012 3.  


1, 3 


A1, A7 


 


H3 


 


P2 


 


S1 


2. Increase ESOL 


enrollment 


and success in 


non-ESOL 


courses. 


1. Increase by 10% the 


number of students 


enrolling in ESOL 


ENGL 1122 


 


Jan 2012 1.  


2. Expand by 10% the 


number of students 


successfully 


completing ESOL 


ENGL 1122 


 


May 2012 2.  


3. Enhance by 10% the 


number students who 


enroll one or more 


non-ESOL courses 


after success in ENGL 


1122 


 


Jun 2012 and 


on-going 


3.  


  







 


Responsible 


Department/Area 


& Individual 


Barton 


END 


Strategic 


KPI 
Objective 


Performance Indicators 


(PI) 
Target Date 


PI 


Outcome 


Technical & 


Military  


Education 


Division 


 


Bill 


Nash 


6 


A3 


 


H2, H5 


 


P2, P3 


 


S1 


1. Increase 


Military 


student 


program 


completion. 


1. Enhance the number 


of students who 


declare their pursuit 


of the Military 


Technical certificate 


 


 


May 2012 1.  


2. Expand advisor 


contacts with students 


pursuing the Military 


Technical certificate 


 


Dec 2011 2.  


3. Increase the number 


of students who 


successfully complete 


the Military Technical 


certificate 


 


Jun 2012 3.  


6 


A1, A3 


 


H2, H5 


 


P3 


 


S1 


2. Increase 


HZMT & 


EMHS student 


program 


completion. 


1. Expand the number 


of students who 


declare HZMT or 


EMHS as their major 


 


May 2012 1.  


2. Enhance advisor 


contact with students 


pursuing HZMT or 


EMHS as their major 


 


Dec 2011 2.  


3. Increase the number 


of students who 


successfully complete 


HZMT or EMHS 


 


Jun 2012 3.  


  







Responsible 


Department/Area 


& Individual 


Barton 


END 


Strategic 


KPI 
Objective 


Performance Indicators 


(PI) 
Target Date 


PI 


Outcome 


Workforce 


Training and 


Community 


Education 


Division 


 


Elaine 


Simmons 


2 & 7 


A3, A7, 


A9 


 


H2 


 


P3 


 


S2 


1. Provide 


responsive 


training and 


educational 


opportunities. 


 
 
 


1. Establish a process to 


administer the Kansas 


Work Ready 


assessment to Barton 


Great Bend students 


who are pursuing a 


certificate and/or 


degree 


Feb 2012 1.  


2. Enhance the number 


of Barton programs 


offering or requiring 


career experiences for 


career technical 


education (CTE) 


students 


Feb 2012 2.  


3. Increase the number 


of career technical 


education students 


who complete a 


certificate and/or 


degree program 


Jun 2012 and 


on-going 


3.  


3 & 5 


 


 


A6, A8 


 


H2, H5 


 


P3 


 


S1 


 


2. Design a 


career 


advisement 


system that 


supports F2F 


and online 


career 


technical 


students. 


1. Create a division 


committee that 


identifies strategies in 


conjunction with 


Student Services 


Advisement Central 


Nov 2011 1.  


2. Establish an advisee 


load limit; plan 


towards a structure to 


support limit 


Feb 2012 2.  


3. Establish at minimum 


one general career 


technical advisor 


 


May 2012 3.  


 







Responsible 


Department/Area 


& Individual 


Barton 


END 


Strategic 


KPI 
Objective 


Performance Indicators 


(PI) 
Target Date 


PI 


Outcome 


Academic 


Division 


 


Rick  


Abel 


1 


 


A1, A3, 


A7, A8 


 


H3, H4 


 


P3, P4 


 


S1, S3 


 


1. Enhance 


Develop-


mental 


Education 


(DE) Services. 
 
 


1. Enhance the pass rate 


of students 


completing individual 


DE courses 


 


Jun 2012 1.  


2. Improve the 


retention of DE 


students pursuing DE 


coursework 


 


Jun 2012 2.  


3. Enhance the number 


of DE students 


successfully 


completing the DE 


coursework series 


leading to transition 


into college-level 


coursework 


 


Jun 2012 3.  


1 


 


A1, A2, 


A7, A8 


 


H2, H3 


 


P3, P4 


 


S1, S3 


 


2. Enhance the 


transition of 


GED 


completers 


into college 


level 


instruction. 


1. Increase enrollment 


rate of Barton GED 


students 


 


Jun 2012 1.  


2. Increase the 


enrollment rate of 


GED grads/students 


to Barton programs 


of study 


 


Jun 2012 2.  


3. Improve the 


retention rate of GED 


students enrolled at 


Barton 


 


Jun 2012 3.  


  







Responsible 


Department/Area 


& Individual 


Barton 


END 


Strategic 


KPI 
Objective 


Performance Indicators 


(PI) 
Target Date 


PI 


Outcome 


Student  


Services 


Area 


 


Angie 


Maddy 


1, 3, 5 


A1, A7 


 


H3 


 


P3 


 


S1 


 


1. Improve 


advising for 


new, degree 


seeking, 


online only 


students.  
 
 


1. Emphasize 


advisement 


satisfaction among 


new, degree seeking, 


online only students 


 


 


Mar 2012 1.  


2. Improve retention of 


new, degree seeking, 


online only students 


 


 


Jun 2012 2.  


3. Improve new, 


degree seeking, 


online student 


success 


 


 


Jun 2012 3.  


4 


A2, A4, 


A7, A8, 


A9 


 


H2, H5 


 


P1 


 


S3 


2. Establish a 


quarterly 


training and 


cross 


communicatio


n plan 


between GB 


and FR 


campuses as 


measured by 


documentatio


n of the 


events and 


surveys of 


training 


participants. 


1. Documentation of 


quarterly training 


sessions, agendas 


and notes 


 


 


 


On-going 1.  


2. At least 20% of 


participants will self-


report gaining new 


knowledge and/or 


skills resulting from 


each training session 


On-going 2.  


  







Responsible 


Department/Area 


& Individual 


Barton 


END 


Strategic 


KPI 
Objective 


Performance Indicators 


(PI) 
Target Date 


PI 


Outcome 


Distance  


Learning 


 


Joel 


Lundstrom 


1, 


6,7,8 


 


A3, A4 


 


1. Enhance 


online course 


efficiency and 


delivery. 
 
 


1. Expand online 


tuition revenue 


stream 


 


 


 


Jun 2012 1.  


2. Increase student 


enrollment as of 


census date 


 


 


 


Jan 2012 2.  


3. Increase online 


student retention 


from course start 


date to course end 


 


 


 


May 2012 3.  


6, 8 


 


A3, A4 


 


2. Increase 


support staff 


proportional 


to growth of 


online 


program. 


1. Implement distance 


learning strategic 


plan focused on 


sustainability in staff 


development 


 


 


 


Jan 2012 1.  


2. Build virtual college 


principles in staffing 


to best support 


students 


 


 


 


Mar 2012 2.  


  







Responsible 


Department/Area 


& Individual 


Barton 


END 


Strategic 


KPI 
Objective 


Performance Indicators 


(PI) 
Target Date 


PI 


Outcome 


Learning  


Resource 


Center 


3 


A1 


 


H3 


 


P4 


 


S1 


1. Increase 


online student 


success in 


research 


assignments. 


1. Increase student 


comfort level in using 


the library and 


interacting with 


library staff through 


librarian being a part 


of the course as a co-


teacher or teaching 


assistant 


Dec 2011 and 


on-going 


1.  


2. Develop online 


tutorials which will 


provide instruction in 


using online library 


resources 


Feb 2012 2.  


3. Increase student 


expertise in using 


online resources 


through course 


assignments 


Apr 2012 3.  


3 


A1 


 


H3 


 


P4 


 


S1 


2. Provide 


curricular 


support for 


“gatekeeper” 


classes. 


1. Maintain collection of 


library resources to 


support “gatekeeper 


classes” in the 


appropriate formats 


Dec 2011 1.  


2. Increase faculty 


awareness of library 


resources for 


curricular support 


though meetings and 


in-services 


Mar 2012 2.  


3. Develop relevant 


student research aids 


for “gatekeeper” 


courses which can be 


included in course 


shells 


May 2012 3.  


 







Responsible 


Department/Area 


& Individual 


Barton 


END 


Strategic 


KPI 
Objective 


Performance Indicators 


(PI) 
Target Date 


PI 


Outcome 


Athletic 


Department 


 


Trevor Rolfs 


4, 5, 8 


A1, A2, 


A3, A4, 


A5, A6, 


A9 


H1, H3 


S1, S3 


1. Meet 


institutional 


responsibilitie


s for athletic 


programming 


compliance 


(i.e. Jayhawk 


Conference, 


NJCAA, Title 


IV, and Title 


IX). 


1. Scheduled 


Compliance Report 


updates 


 


 


 


 


 


On-going 1.  


2. Monthly newsletter 


addressing 


institutional 


compliance 


 


 


 


On-going 2.  


3. Active agent in 


support of 


academic/student 


service monitoring 


On-going 3.  
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http://www.bartonccc.edu/administration/strategicplan/index.html[11/2/2011 9:42:44 AM]
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Barton Home > Administration > Strategic Plan >


Strategic Planning
 


Strategic planning at Barton County Community College is an ongoing effort to 
anticipate, predict and align future activities and provide a framework to advance 
the College’s vision, mission and goals. It must be clear to the entire organization 
where we are going, why we are going there, and how we will get there.


The College’s strategic planning starts with the Board of Trustee’s mission and vision, 
followed by an institutional environmental scan (SOAR - Strengths, Opportunities, 
Aspirations, Results). Click here to see a map that identifies the strategic planning processes and components.
Click here to see the Events Time line.


The College has initiated steps this year (2010) to update our strategic plan for the next five years.  Focusing
on the strengths of individuals and organizations is a powerful and effective approach as opposed to dwelling
on deficiencies.  That is why Barton has chosen to use SOAR as a strategic planning tool to collect feedback
from stakeholders. 


Barton has asked the Office of Educational Innovation and Evaluation (OEIE) to facilitate and support the
strategic planning efforts of the college.  As part of this assistance, OEIE has designed a brief survey to
capture your thoughts about Barton in each of the above areas.


As a key partner in the strategic planning process, you are critical to Barton’s success. Please take a few
minutes of your time to provide some feedback and suggestions for Barton’s future direction.
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Board ENDs creation details


Monitoring Report Board END 1 - Essential Skills


Monitoring Report Board END 2 - Work Preparedness


Monitoring Report Board END 3 - Academic Advancement


Monitoring Report Board END 4 - Personal Enrichment


Monitoring Report Board END 5 - "Barton Experience"


Monitoring Report Board END 6 - Regional Workforce Needs


Monitoring Report Board END 7 - Service Regions


Monitoring Report Board END 8 - Strategic Plan
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2452 – Problem Resolution (Employees)  
 


The College encourages an open and frank atmosphere in which any problem, 
complaint, suggestion or question receives a timely response from the appropriate 
College staff.  


If employees disagree with established rules of conduct, policies or practices, they can 
express their concern, confidentially, through the problem resolution process. No 
employee will be penalized, formally or informally, for voicing a complaint in a 
reasonable, business-like manner, or for using the problem resolution procedure.  
 
If a situation occurs when employees believe that a condition of employment or a 
decision affecting them is unjust or inequitable, they are encouraged to resolve the 
problem at the lowest level possible and make use of the following steps. All information 
obtained in resolving problems shall be considered confidential by all parties involved. 
The employee may discontinue the procedure at any step.  This procedure does not 
apply to disciplinary actions taken against an employee. 
 


1. Employee presents problem to immediate supervisor within seven (7) working 
days, after incident occurs. If supervisor is unavailable or employee believes it 
would be inappropriate to contact his/her supervisor, the employee may present 
problem to the Director of Human Resources so a determination may be made as 
to the next appropriate supervisor/administrator to hear the problem.    


 
2. Supervisor (or next appropriate supervisor/administrator as recommended by the 


Director of Human Resources) responds to problem during discussion or within 
seven (7) working days and supervisor documents discussion. 


 
3. If the problem is unresolved, the employee will contact the Director of Human 


Resources within seven (7) working days. 
 


4. Director of Human Resources directs and advises the employee, assists the 
employee in writing the Problem Statement on the appropriate form, visits with 
employee's supervisor(s), if necessary, and requests an informal meeting 
between the employee and appropriate next highest ranking 
supervisor/dean/administrator for review of problem. 


 
5. The employee presents the problem to the appropriate 


supervisor/dean/administrator in writing within seven (7) working days. 
 


6. The supervisor/dean/administrator reviews and considers problem, including all 
related documentation. The supervisor/dean/administrator informs the employee 
of the decision within seven (7) working days, and documents discussion.   


 
7. If problem is still unresolved, the employee will contact the Director of Human 


Resources who assists in scheduling a meeting for the employee to present the 
problem to the College President who, in turn, shall discuss the problem with the 
employee, review all documentation, and present the employee with a written 
determination within seven (7) working days, forwarding a copy of the written 
response to the Director of Human Resources. The President has full authority to 







    


make any adjustment deemed appropriate to resolve the problem and for final 
disposition of the problem. 


 
8. For steps 4 through 6, the employee or supervisor shall notify the Office of Human 


Resources at the time the problem is resolved to request a Problem Resolution 
Form which shall be signed by both the employee and the appropriate supervisor 
or College official, and returned to the Office of Human Resources. 


 
(Based on policy 1436; revised and approved by President on 10/16/07) 
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2452 – Problem Resolution (Employees)  
 


The College encourages an open and frank atmosphere in which any problem, 
complaint, suggestion or question receives a timely response from the appropriate 
College staff.  


If employees disagree with established rules of conduct, policies or practices, they can 
express their concern, confidentially, through the problem resolution process. No 
employee will be penalized, formally or informally, for voicing a complaint in a 
reasonable, business-like manner, or for using the problem resolution procedure.  
 
If a situation occurs when employees believe that a condition of employment or a 
decision affecting them is unjust or inequitable, they are encouraged to resolve the 
problem at the lowest level possible and make use of the following steps. All information 
obtained in resolving problems shall be considered confidential by all parties involved. 
The employee may discontinue the procedure at any step.  This procedure does not 
apply to disciplinary actions taken against an employee. 
 


1. Employee presents problem to immediate supervisor within seven (7) working 
days, after incident occurs. If supervisor is unavailable or employee believes it 
would be inappropriate to contact his/her supervisor, the employee may present 
problem to the Director of Human Resources so a determination may be made as 
to the next appropriate supervisor/administrator to hear the problem.    


 
2. Supervisor (or next appropriate supervisor/administrator as recommended by the 


Director of Human Resources) responds to problem during discussion or within 
seven (7) working days and supervisor documents discussion. 


 
3. If the problem is unresolved, the employee will contact the Director of Human 


Resources within seven (7) working days. 
 


4. Director of Human Resources directs and advises the employee, assists the 
employee in writing the Problem Statement on the appropriate form, visits with 
employee's supervisor(s), if necessary, and requests an informal meeting 
between the employee and appropriate next highest ranking 
supervisor/dean/administrator for review of problem. 


 
5. The employee presents the problem to the appropriate 


supervisor/dean/administrator in writing within seven (7) working days. 
 


6. The supervisor/dean/administrator reviews and considers problem, including all 
related documentation. The supervisor/dean/administrator informs the employee 
of the decision within seven (7) working days, and documents discussion.   


 
7. If problem is still unresolved, the employee will contact the Director of Human 


Resources who assists in scheduling a meeting for the employee to present the 
problem to the College President who, in turn, shall discuss the problem with the 
employee, review all documentation, and present the employee with a written 
determination within seven (7) working days, forwarding a copy of the written 
response to the Director of Human Resources. The President has full authority to 







    


make any adjustment deemed appropriate to resolve the problem and for final 
disposition of the problem. 


 
8. For steps 4 through 6, the employee or supervisor shall notify the Office of Human 


Resources at the time the problem is resolved to request a Problem Resolution 
Form which shall be signed by both the employee and the appropriate supervisor 
or College official, and returned to the Office of Human Resources. 


 
(Based on policy 1436; revised and approved by President on 10/16/07) 
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2453 – Whistleblower 


A whistleblower is defined as an employee of the College who reports an activity that he/she 
considers to be illegal or dishonest to one or more of the parties specified in this Procedure.  
Examples of illegal or dishonest activities are violations of federal, state or local laws; billing for 
services not performed or for goods not delivered; and other fraudulent financial reporting.  The 
whistleblower is not responsible for investigating the activity or for determining fault or corrective 
measures; appropriate officials are charged with these responsibilities. As noted above, this 
procedure has a very specific and limited scope and in no way changes or affects normal 
college disciplinary policies or procedures.   


If an employee has knowledge of or a concern of illegal or dishonest fraudulent activity, the 
employee is to contact his/her immediate supervisor or the Director of Human Resources. The 
employee must exercise sound judgment to avoid baseless allegations. An employee who 
intentionally files a false report of wrongdoing will be subject to discipline up to and including 
termination.  


Whistleblower protections are provided in two important areas – confidentiality and against 
retaliation. Insofar as possible, the confidentiality of the whistleblower will be maintained. 
However, identity may have to be disclosed to conduct a thorough investigation, to comply with 
the law and to provide accused individuals their legal rights of defense. The College will not 
retaliate against a whistleblower. This includes, but is not limited to, protection from retaliation in 
the form of an adverse employment action such as termination, compensation decreases, or 
poor work assignments and threats of physical harm. In addition, any supervisor or anyone 
acting on a supervisor’s behalf that knowingly retaliates against a whistleblower will be subject 
to discipline up to and including termination.  Any whistleblower who believes he/she is being 
retaliated against must contact the Director of Human Resources immediately. The right of a 
whistleblower for protection against retaliation does not include immunity for any personal 
wrongdoing that is alleged and investigated.  


All reports of illegal and dishonest activities will be promptly submitted to the Director of Human 
Resources who is responsible for investigating and coordinating corrective action. 


Employees with any questions regarding this policy should contact the Director of Human 
Resources.  


(Based on policy 1435; approved by President on 2/23/09) 


 





		bartonccc.edu

		http://bartonccc.edu/administration/policiesprocedures/documents/procedures/2453-whistleblower.pdf








Barton County Community College 


Job Description 


 


*Position Title:  Prepared On:       


 


Department:       *Grade:  


Reports to:       *Classification:  


Supervises:         Direct              Indirect Effective Date:       


Approved by:       Revised Date:       


    


Role:       


 


Major Duties and Responsibilities: 


% of 
Time 


Major Duties and Responsibilities (greatest in importance) (E) Essential or 
(N) Nonessential 


            Select From List 


            Select From List 


            Select From List 


            Select From List 


            Select From List 


            Select From List 


            Select From List 


            Select From List 


            Select From List 


            Select From List 


            Select From List 


            Select From List 


            Select From List 


      Performs other duties as needed or assigned. N 


100% (Percent of time must total 100 %.) 


Expectations: 


            


            


            


            







            


 


Knowledge and Skills: 


*Experience:  


*Education:  


*Interpersonal Skills:  


Other Skills:       


 


Physical Safety/Working Environment: 


*Physical Safety:  


*Working Environment: Regular exposure to favorable conditions such as those found in a normal 


office or classroom. 


Occasional exposure to objectionable conditions or variations such as 


those found in variable weather conditions or light industrial settings. 


Regular exposure to unfavorable environments such as: 
weather 
body fluids 
toxic laboratory 
industrial chemicals 
confined locations 
dirty and noisy locations 


Employees may be required to use personal protective equipment such as 


masks, coats, gowns, boots, goggles, gloves, or shields. 


 


*Information copied from the results of the Compease Salary Administration software. 


 


This Job Description is not a complete statement of all duties and responsibilities comprising this 


position. 
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Barton County Community College 


Job Description 


 


*Position Title: Instructor ( ) Prepared On:  


 


Reports to:  Classification: Exempt 


Effective Date:  Revised Date:  


Approved by:  Supervises:   0 Direct        0 Indirect 


Approved by:       


    


Role: As a learning college and learning organization, Barton County Community College faculty 


members are committed to our students, our colleagues, and the College.  Faculty’s primary objective is 


to provide quality education and training. In addition to teaching responsibilities, faculty also 


participates in student assessment, professional development, support of college policies and 


procedures, and service to college and community.  Therefore, we the faculty are individually and 


collectively responsible for the following: 


 


Major Duties and Responsibilities: 


% of 
Time 


Major Duties and Responsibilities (E) Essential or 
(N) Nonessential 


10%      Mastery of Subject Area 


1. Demonstrates a thorough and accurate knowledge of the field or 
discipline; 


2. Provides and reinforces linkages between instruction and practical 
applications; 


3. Participates in activities related to professional growth. 
 


(E) Essential 


20% Teaching Performance 


1. Guided by the outcomes, teaches to the competencies as outlined 
in the course syllabus; 


2. Presents ideas clearly and creates a climate conducive to learning 
and critical thinking; 


3. Presents well prepared, well-organized and relevant material. 
 


(E) Essential 


10% Evaluation of Student Learning 
1. Participates in assessment activities for the purpose of effecting 


improvement to student learning, instructional delivery, and curricular 
development; 


2. Develops evaluation methods which measure student progress towards 


(E) Essential 







course outcomes and competencies; 
3. Evaluates student work and provides feedback in a timely manner. 
 


5% Support of College Policies and Procedures 
1. Complies with established college policies and procedures. 
2. Teaches courses in accordance with catalog descriptions and the 


schedule of classes except as modified by agreement with the 
appropriate associate dean or college administrator. 


3. Ensures accessibility to students and colleagues by posting and adhering 
to appropriate on-campus or on-line office hours. 


4. Maintains accurate scholastic records of students while assuring 
confidentiality of student information. 


5. Prepares, updates, submits and distributes syllabi for all assigned 
sections in accordance with college policy.  


6. Performs other reasonable duties as may be prescribed by the 
appropriate associate dean or college administrator. 


 


(E) Essential 


10% Service to the College and Community.  
1. Participates within the department and across curricular areas in the 


development of new courses and/or programs within the mission of the 
college. 


2. Participates in recruitment and retention of students, faculty, and staff. 
3. Serves on College, divisional, and program committees as assigned. 
4. Attends meetings and events as required by College administration. 
5. Responds in a timely fashion to information requests from College, 


division, and program administrators. 
6. Collaborates and supports associate and full-time colleagues in 


development and execution of responsibilities. 
 


(E) Essential 


            Select From List 


            Select From List 


            Select From List 


            Select From List 


            Select From List 


            Select From List 


            Select From List 


            Select From List 


5% Performs other duties as needed or assigned. (N) Nonessential 


100% (Percent of time must total 100 %.) 


Expectations: 


1. Faculty members will cooperate with their colleagues on and off campus, other campus 


departments, supervisors, and administration in carrying out the mission of the college. 


            







            


            


            


 


Knowledge and Skills: 


Experience: Successful college teaching; community college teaching preferred. 


Education: Academic qualifications vary according to instructional discipline. 
 
A. For academic/transfer courses and programs, an appropriate graduate 


degree in the subject area is required; 
B. For vocational instructional programs, an undergraduate degree and/or 


appropriate certification(s) representing industry standards for employment 
in occupational/career is required. 


Other Skills: A. Must possess excellent knowledge in appropriate teaching field(s) as well as 
exceptional communication/people skills. 


B. Must be able to demonstrate excellent teaching skills that incorporate and 
attain measurable student learning outcomes. 


C. Must be able to interact professionally and effectively with faculty, 
administration, staff, students, and community. 


 


 


Physical Safety/Working Environment: 


Physical Safety: The work is sedentary.  Typically, the employee may sit comfortably to do the 


work.  However, there may be walking, standing, bending, carrying of light 


items, driving an automobile, etc.  No special physical demands are required 


to perform the work. 


Working Environment: Regular exposure to favorable conditions such as those found in a normal 


office or classroom. 


Occasional exposure to objectionable conditions or variations such as 


those found in variable weather conditions or light industrial settings. 


Regular exposure to unfavorable environments such as: 
weather 
body fluids 
toxic laboratory 
industrial chemicals 
confined locations 







dirty and noisy locations 
Employees may be required to use personal protective equipment such as 


masks, coats, gowns, boots, goggles, gloves, or shields. 


 


This Job Description is not a complete statement of all duties and responsibilities comprising this 


position. 
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2465 – Faculty Employment Qualifications  


The College employs competent faculty members qualified to accomplish the mission 


and ends of the institution. When determining acceptable qualifications of its faculty, 


the institution gives primary consideration to the highest earned degree in the 


discipline in accord with the guidelines listed below.  The College also considers 


competence, effectiveness, and capacity, including appropriate, undergraduate and 


graduate degrees, related work experiences in the field, professional licensure and 


certifications. For all cases, the institution is responsible for justifying and documenting 


qualifications of its entire faculty.  


Faculty teaching associate degree courses designed for transfer to a 


baccalaureate degree, and faculty teaching in professional, occupational or 


technical areas other than physical activity courses that are components of 


associate degree programs designed for college transfer:  


 


Examples: English, Mathematics, Business, or Agriculture  


 master's degree with major in the teaching discipline; or 


 master's degree with a minimum of 18 graduate credits in the 


teaching discipline; or 


 faculty in programs that are accredited or approved by outside 


agencies shall have teaching credentials that meet the standards 


specified by that agency.  


 


Faculty teaching in professional, occupational or technical areas that are components of 


associate degree programs not usually resulting in college transfer:  


 


Examples: Hazardous Materials Management, Criminal Justice, 


Office Technology  


 baccalaureate degree; or 


 appropriate industry certifications specific to the career 


technical discipline; or 


 faculty in programs that are accredited or approved by outside 


agencies shall have teaching credentials that meet the standards 


specified by that agency.  


 
Faculty teaching courses of specialized credit or non-credit courses (including physical 
education activity classes):  


 


Examples: Military School and some Workforce Training & Community 


Education credit and non-credit offerings 


 Minimum of some college; or 


 specialized training or industry certification, with an emphasis on 


competence gained through work experience  
 







    


Faculty teaching adult basic education courses below the collegiate level:  


 baccalaureate degree and attributes or experiences which help 


them relate to the particular needs of the adults they teach  
 
Faculty teaching remedial programs:  


 baccalaureate degree in a discipline related to the teaching 


assignment and either teaching experience in a discipline 


related to the teaching assignment or graduate training in 


remedial education  


Exceptions to the procedure may be made at the discretion of the Chief Academic 
Officer. If an exception is made, written justification will be filed in the faculty member's 
personnel file.  


(Based on policy 1451; revised and approved by President on 9/29/10) 
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BARTON COMMUNITY COLLEGE 


 


      
(Year) 


 


 Staff Self-Review Form 


(To be completed by employee) 


 


 


 


Employee Name: __________________ ID: _____________________ 


Evaluator Name: __________________ 


 


Job Performance    (Employee evaluates performance of past year; should reference applicable 


performance standards attached to form.) 


 


1. Job Knowledge:          


2. Quality of Work:          


3. Productivity:          


4. Accepts Responsibility:          


5. Dependability:          


6. Initiative:          


7. Attitude:          


8. Work Ethics:          


9. Student/Public Contacts:          


10. Interpersonal Relationships:          


11. Communication:          


12. Organization:          


13. Decision Making:          


14. Leadership:          


15. Management Skills:          


16. Supervisory Skills:          


 


Goals 


 


1) List past year’s goals and status. 


         


 


2) List upcoming year’s goals. 


           


 


Comments 


                      


 


 


 


Employee Signature:  __________________________________ Date: _________________ 
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BARTON COMMUNITY COLLEGE 


 


      
(Year) 


 


 Staff Self-Review Form 


(To be completed by employee) 


 


 


 


Employee Name: __________________ ID: _____________________ 


Evaluator Name: __________________ 


 


Job Performance    (Employee evaluates performance of past year; should reference applicable 


performance standards attached to form.) 


 


1. Job Knowledge:          


2. Quality of Work:          


3. Productivity:          


4. Accepts Responsibility:          


5. Dependability:          


6. Initiative:          


7. Attitude:          


8. Work Ethics:          


9. Student/Public Contacts:          


10. Interpersonal Relationships:          


11. Communication:          


12. Organization:          


13. Decision Making:          


14. Leadership:          


15. Management Skills:          


16. Supervisory Skills:          


 


Goals 


 


1) List past year’s goals and status. 


         


 


2) List upcoming year’s goals. 


           


 


Comments 


                      


 


 


 


Employee Signature:  __________________________________ Date: _________________ 
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Instructional Evaluation Form 
 
Instructor Evaluated (print):         Date: 
         
1. Demonstrates a thorough and accurate knowledge of the field or 


discipline. 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment:  
 
 
 
 


   


Supervisor Comment: 
 
 
 
 


   


2. Provides and reinforces linkages between instruction and practical 
applications. 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment:  
 
 
 
 


   


Supervisor Comment: 
 
 
 
 


   


3. Actively seeks opportunities to participate in, such as professional 
organizations and events, which allow instructors to network and 
interact with others in their teaching field at the state, regional, or 
national level. 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment:  
 
 
 
 


   


Supervisor Comment: 
 
 
 
 


   


4. Guided by the outcomes, teaches to the competencies as outlined in 
the course syllabus. 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment:  
 
 
 
 


   


Supervisor Comment: 
 
 


   







 
 


5. Presents ideas clearly and creates a climate conducive to learning and 
critical thinking; 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment: 
 
 
 
 


   


Supervisor Comment: 
 
 
 
 


   


6. Presents well prepared well-organized and relevant material. 1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment:  
 
 
 
 


   


Supervisor Comment: 
 
 
 
 


   


7. Participates in assessment activities for the purpose of effecting 
improvement to student learning, instructional delivery, and curricular 
development. 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment:  
 
 
 
 
 


   


Supervisor Comment: 
 
 
 
 
 


   


8. Develops evaluation methods which measure student progress towards 
course outcomes and competencies. 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment:  
 
 
 
 
 


   


Supervisor Comment: 
 
 
 


   







 
 


9. Evaluates student work and provides feedback in a timely manner. 1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment: 
 
 
 
 


   


Supervisor Comment: 
 
 
 
 


   


10. Complies with established college policies and procedures. 1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment: 
 
 
 
 


   


Supervisor Comment: 
 
 
 
 
 


   


11. Teaches courses in accordance with catalog descriptions and the 
schedule of classes except as modified by agreement with the 
appropriate supervisor or college administrator. 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment:  
 
 
 
 
 


   


Supervisor Comment: 
 
 
 
 


   


12. Ensures accessibility to students and colleagues by posting and adhering 
to appropriate on-campus or on-line office hours. 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment: 
 
 
 
 
 


   


Supervisor Comment: 
 
 
 


   







 
 


13. Maintains accurate scholastic records of students while assuring 
confidentiality of student information. 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment: 
 
 
 
 


   


Supervisor Comment: 
 
 
 
 


   


14. Prepares, updates, submits and distributes syllabi for all assigned 
sections in accordance with college policy. 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment: 
 
 
 
 


   


Supervisor Comment: 
 
 
 
 
 


   


15. Performs other reasonable duties as may be prescribed by the 
appropriate supervisor or college administrator. 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment: 
 
 
 
 
 


   


Supervisor Comment: 
 
 
 
 
 


   


16. Participates within the department and across curricular areas in the 
development of new courses and/or programs within the mission of the 
college. 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment: 
 
 
 
 
 


   


Supervisor Comment: 
 
 


   







 


17. Participates in recruitment and retention of students, faculty, and staff. 1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment: 
 
 
 
 


   


Supervisor Comment: 
 
 
 
 


   


18. Serves on College, divisional, and program committees as assigned. 1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment:  
 
 
 
 
 


   


Supervisor Comment: 
 
 
 
 
 


   


19.  Attends meetings and events as required by College administration. 1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment:  
 
 
 
 


   


Supervisor Comment: 
 
 
 
 


   


20.  Responds in a timely fashion to information requests from College, 
division, and program administrators. 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment:  
 
 
 
 
 


   


Supervisor Comment: 
 
 
 
 
 


   







 


21. Collaborates and supports associate and full-time colleagues in 
development and execution of responsibilities. 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment:  
 
 
 


   


Supervisor Comment: 
 
 
 
 


   


 
 
 
 
 
 
Supervisor’s Signature _________________________________________________ Date ______________________ 
 
 
Dean’s Signature______________________________________________________Date_______________________ 
 
 
Faculty’s Signature ____________________________________________________ Date ______________________ 


[Faculty signature indicates this evaluation was discussed with him/her, and is not intended to infer agreement.]  


 





		bartonccc.edu

		http://www.bartonccc.edu/pdf/presidentsoffice/Instructional%20Evaluation%20Form.pdf








Instructional Evaluation Form 
 
Instructor Evaluated (print):         Date: 
         
1. Demonstrates a thorough and accurate knowledge of the field or 


discipline. 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment:  
 
 
 
 


   


Supervisor Comment: 
 
 
 
 


   


2. Provides and reinforces linkages between instruction and practical 
applications. 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment:  
 
 
 
 


   


Supervisor Comment: 
 
 
 
 


   


3. Actively seeks opportunities to participate in, such as professional 
organizations and events, which allow instructors to network and 
interact with others in their teaching field at the state, regional, or 
national level. 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment:  
 
 
 
 


   


Supervisor Comment: 
 
 
 
 


   


4. Guided by the outcomes, teaches to the competencies as outlined in 
the course syllabus. 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment:  
 
 
 
 


   


Supervisor Comment: 
 
 


   







 
 


5. Presents ideas clearly and creates a climate conducive to learning and 
critical thinking; 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment: 
 
 
 
 


   


Supervisor Comment: 
 
 
 
 


   


6. Presents well prepared well-organized and relevant material. 1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment:  
 
 
 
 


   


Supervisor Comment: 
 
 
 
 


   


7. Participates in assessment activities for the purpose of effecting 
improvement to student learning, instructional delivery, and curricular 
development. 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment:  
 
 
 
 
 


   


Supervisor Comment: 
 
 
 
 
 


   


8. Develops evaluation methods which measure student progress towards 
course outcomes and competencies. 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment:  
 
 
 
 
 


   


Supervisor Comment: 
 
 
 


   







 
 


9. Evaluates student work and provides feedback in a timely manner. 1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment: 
 
 
 
 


   


Supervisor Comment: 
 
 
 
 


   


10. Complies with established college policies and procedures. 1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment: 
 
 
 
 


   


Supervisor Comment: 
 
 
 
 
 


   


11. Teaches courses in accordance with catalog descriptions and the 
schedule of classes except as modified by agreement with the 
appropriate supervisor or college administrator. 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment:  
 
 
 
 
 


   


Supervisor Comment: 
 
 
 
 


   


12. Ensures accessibility to students and colleagues by posting and adhering 
to appropriate on-campus or on-line office hours. 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment: 
 
 
 
 
 


   


Supervisor Comment: 
 
 
 


   







 
 


13. Maintains accurate scholastic records of students while assuring 
confidentiality of student information. 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment: 
 
 
 
 


   


Supervisor Comment: 
 
 
 
 


   


14. Prepares, updates, submits and distributes syllabi for all assigned 
sections in accordance with college policy. 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment: 
 
 
 
 


   


Supervisor Comment: 
 
 
 
 
 


   


15. Performs other reasonable duties as may be prescribed by the 
appropriate supervisor or college administrator. 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment: 
 
 
 
 
 


   


Supervisor Comment: 
 
 
 
 
 


   


16. Participates within the department and across curricular areas in the 
development of new courses and/or programs within the mission of the 
college. 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment: 
 
 
 
 
 


   


Supervisor Comment: 
 
 


   







 


17. Participates in recruitment and retention of students, faculty, and staff. 1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment: 
 
 
 
 


   


Supervisor Comment: 
 
 
 
 


   


18. Serves on College, divisional, and program committees as assigned. 1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment:  
 
 
 
 
 


   


Supervisor Comment: 
 
 
 
 
 


   


19.  Attends meetings and events as required by College administration. 1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment:  
 
 
 
 


   


Supervisor Comment: 
 
 
 
 


   


20.  Responds in a timely fashion to information requests from College, 
division, and program administrators. 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment:  
 
 
 
 
 


   


Supervisor Comment: 
 
 
 
 
 


   







 


21. Collaborates and supports associate and full-time colleagues in 
development and execution of responsibilities. 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Faculty comment:  
 
 
 


   


Supervisor Comment: 
 
 
 
 


   


 
 
 
 
 
 
Supervisor’s Signature _________________________________________________ Date ______________________ 
 
 
Dean’s Signature______________________________________________________Date_______________________ 
 
 
Faculty’s Signature ____________________________________________________ Date ______________________ 


[Faculty signature indicates this evaluation was discussed with him/her, and is not intended to infer agreement.]  
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CLASSROOM VISITATION FORM 
 
Instructor’s Name: ________________________________ Class/Format:______________________________ 
 
Time: ______________  Date: _______________ 
 


1. Teacher-student interaction 1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Encourages student discussion and/or questions    


Explains answers in detail    


Knows student’s names    


Treats students fairly    


Engages students in the learning process    


Provides a supportive learning environment    


Asks questions in class    


Other    


2. Classroom presentation 1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Delivers content at a pace that can be followed    


Emphasizes important points    


Speaks in a clear, distinct manner    


Presents material in an enthusiastic manner    


Uses terms and phrases that are understood by the students 
(doesn’t talk above their heads) 


   


Incorporates real life experiences/situations into the class    


Other    


3. Evidence of pre-planning and organization 1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


Begins class with review of previous work    


Prepared for class    


Begins and ends class on time    


Stresses important points and concepts    


Maintains order in classroom    


Informs class of changes and reminds them of assignments    


Other    


4. Incorporates supplemental instructional equipment and 
materials into lecture 


1. Needs 
Improvement 


2. Meets 
Expectations 


3. Exceeds 
Expectations 


chalk/white board/overhead    


PowerPoint    


videos    


handouts    


Internet    


eCompanion Shell    


Hands-on Activites    


Other    
 


 
 







 
 
Evaluators Overall Summary: 
________________________________________________________________________________________ 
 
________________________________________________________________________________________ 
 
________________________________________________________________________________________ 
 
_________________________________________________________________________________________ 
 
_________________________________________________________________________________________ 
 
_________________________________________________________________________________________ 
 
_________________________________________________________________________________________ 
 
_________________________________________________________________________________________ 
 
 
 
 
____________________________________   __________________________________________ 
Instructional Representative Instructor  (My signature indicates I have received & read 


this evaluation. It does not necessarily indicate I agree.) 


 
 
 
_______________________________________  _________________________________________ 
Date of Signature       Date of Signature 
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BARTON COMMUNITY COLLEGE 
 


Staff Performance Standards 


 


 


The performance standards listed below are to be used as a guide when completing the job 


performance section of the review.  Not all performance standards are applicable to each 


employee. 


 


1. Job Knowledge:  Demonstrates knowledge of information, procedures, materials, 


equipment and techniques required for proficient performance in completing work 


assignments.  Understands the scope of duties and responsibilities in the job description.  


Seeks out opportunities to keep knowledge and skills up-to-date.  Understands and 


appropriately applies laws, rules, regulations, policies, and procedures. 


 


2. Quality of Work:  Work meets specified standards of quality and is consistently complete 


and accurate.  Minimum expenditure of time and resources is necessary to correct errors 


or re-do work.  Work quality positively impacts interaction with the public, co-workers, 


other departments, and outside agencies. 


 


3. Productivity:  Produces an appropriate volume of work.  Completes assignments within 


specified time and according to deadlines.  Adjusts to unexpected changes in work 


demands.   Maintains high level of constructive activity. 


 


4. Accepts Responsibility:  Willingly accepts full accountability and responsibility for 


actions and work.  Requires minimal supervision.  Takes on added responsibility when 


time permits.    


 


5. Dependability:  Adheres to reliable attendance standards.  Reports to work on time and 


begins work promptly.  Provides proper notification and advance notice for absences and 


tardiness.  Strives to adjust personal schedule to accommodate departmental needs and 


work load. 


 


6. Initiative:  Demonstrates resourcefulness and persistence in developing and improving 


work methods/results.  Takes independent action where appropriate. 


 


7. Attitude:  Maintains a positive work attitude.  Displays motivation and interest in work.  


Willing accepts all assignments.  Approaches problems optimistically.  Easily adapts to 


new situations and changes in routines. 


 


8. Work Ethics:  Exhibits honesty and integrity in performing work assignments.  Maintains 


discretion and confidentiality.  Adheres to laws and college policies, procedures, and work 


practices. 


 


9. Student/Public Contacts:  Projects a positive, professional attitude.  Demonstrates 


patience, consideration, and respect for others.  Views people objectively and avoids 


biases.  Works effectively with external groups and individuals. 


 







10. Interpersonal Relationships:  Develops cooperative, professional working relationships 


with supervisors, co-workers, and other departmental employees.  Works effectively as 


member of a team.  Demonstrates respect and understanding in co-worker contacts.  


Assists co-workers or acts as a resource. 


 


11. Communication:  Demonstrates ability to comprehend and communicate directions and 


instructions clearly and effectively.  Presents information objectively in clear, concise, and 


logical manner.  Demonstrates knowledge of effective communication techniques in 


achieving objectives. 


 


12. Organization:  Plans and organizes work to meet objectives.  Effectively establishes and 


manages work priorities.  Anticipates and effectively handles problems.  Efficiently 


allocates time and utilizes resources to handle multiple assignments.  


 


13. Decision Making:  Makes timely, logical decisions based on available information and 


reasonable assumptions.  Gathers, develops, and analyzes data and information to support 


decisions.  Identifies problems and underlying causes.  Develops alternative solutions and 


identifies consequences and impact.  Functions effectively in stressful or emergency 


situations. 


 


14. Leadership:  Demonstrates the ability to motivate staff and gain their support, 


cooperation, and commitment.  Develops a positive work atmosphere that promotes staff 


participation and fosters teamwork.  Motivates employees to perform and achieve results.  


Adapts leadership style to situation and resolves conflicts. 


 


15. Management Skills:  Demonstrates effective resource management techniques in 


budgeting and managing assigned money and personnel resources to meet college 


objective and mission.  Establishes and facilitates appropriate departmental goals and 


objectives. 


 


16. Supervisory Skills:  Effectively delegates work to staff while maintaining control and 


accountability.  Establishes performance standards and ensures they are met.  Provides 


prompt and consistent feedback to staff and counsels as needed regarding performance. 


 


 


 


3-16-07 
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2435 – Distinguished Instructor Award  


In an effort to recognize academic excellence, the Distinguished Instructor Award has 
been established. Two awards will be given: one to a full-time faculty member and one 
to an associate faculty member.  


Nominees must be in good standing with respect to their job performance. Full-time 
faculty must have taught a minimum of three years at Barton. Associate faculty must 
have served as a faculty member for three years with a cumulative teaching load of 18.0 
credit hours. Nominees may not have received the Distinguished Instructor Award within 
the past five years.  


Any Barton employee (administration, faculty, or staff) can nominate a full-time or 
associate faculty member for the Distinguished Instructor Award. Nominations should 
address the following criteria and should be submitted in letter format to the Vice 
President of Instruction and Student Services by April 8th. Nominations may be mailed or 
emailed.  


Distinguished Instructor Award Criteria...  


Teaching & Learning  
• Participation in the assessment of student learning  
• Participation in professional development  
• Professional organization activities  
• Advanced course work  
• New course development and present course improvements  


College Mission  
• Improvements to curriculum or instruction, which reflects the College's  


commitment to the principles of a "Learning College."  
• Efforts to promote the College through recruitment or retention activities  
• Successful team work or task force involvement  
• Recruitment and retention efforts to support growth  
• Student professional organization involvement and activities  


Community Service  
• Activities which enhance and expand a person's life that provides directly and 


indirectly some positive enhancement to the college. (e.g. Scout leaders, Church 
leadership, community board membership, community service, Speaker's Bureau.)  


The selection of the Distinguished Instructor will be made based upon the criteria as 
outlined above1. Nominees will be contacted for an informal interview with the selection 


                                                           
1 During the nomination and selection process, all nominations and supporting materials will be held in 
confidence.  Recipients of the award will be notified prior to graduation.  The Distinguished Instructors will be 
announced and recognized with their award at graduation, and will be asked to speak at the following year’s 
Honors Reception. 







    


committee. Membership of the selection committee will be as follows: 


  
• Vice President of Instruction and Student Services (facilitator)  
• 1 member of the College service area  
• 1 graduating full-time student  
• 1 part-time student  
• 1 Board of Trustees member  
• 1 Foundation Board member  
• 1 (former) Distinguished Instructor recipient 
 
(Based on policy 1420; revised and approved by President on 10/16/07) 
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2402 – Optional Benefits  


Employees of the College may be eligible to receive any of the following optional 
benefits. For clarification of eligibility, contact the Office of Human Resources.  
 
• Short-term Disability Insurance 
• Cancer Insurance 
• Accident Insurance 
• 403(b) Plans 
• Discounted Memberships as Available 
• Corporate Credit Card 
• KPERS Optional Life Insurance 
• Other Optional Life Insurance 
• Reduced Cost Meals 
• Complimentary Basketball Tickets 
• Use of BCCC Swimming Pool and Wellness/Fitness Center 
• BCCC Bookstore Discounts 
 
(Based on policy 1400; approved by President on 8/20/02) 
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2486 – Employment Reference Checks  
 


To ensure that individuals who join the College are well-qualified and have a strong 
potential to be productive and successful, it is the responsibility of the Search Committee 
to check the employment references of the selected candidate prior to extending a job 
offer. 
 
The Office of Human Resources is designated to respond to reference check inquiries 
from other employers. All calls, contacts and written inquiries concerning current or 
former employees should be referred to the Office of Human Resources. The College 
will only provide dates of employment, wage rates and the title of position held. 
 
(Based on policy 1470; approved by President on 3-17-08) 
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2465 – Faculty Employment Qualifications  


The College employs competent faculty members qualified to accomplish the mission 


and ends of the institution. When determining acceptable qualifications of its faculty, 


the institution gives primary consideration to the highest earned degree in the 


discipline in accord with the guidelines listed below.  The College also considers 


competence, effectiveness, and capacity, including appropriate, undergraduate and 


graduate degrees, related work experiences in the field, professional licensure and 


certifications. For all cases, the institution is responsible for justifying and documenting 


qualifications of its entire faculty.  


Faculty teaching associate degree courses designed for transfer to a 


baccalaureate degree, and faculty teaching in professional, occupational or 


technical areas other than physical activity courses that are components of 


associate degree programs designed for college transfer:  


 


Examples: English, Mathematics, Business, or Agriculture  


 master's degree with major in the teaching discipline; or 


 master's degree with a minimum of 18 graduate credits in the 


teaching discipline; or 


 faculty in programs that are accredited or approved by outside 


agencies shall have teaching credentials that meet the standards 


specified by that agency.  


 


Faculty teaching in professional, occupational or technical areas that are components of 


associate degree programs not usually resulting in college transfer:  


 


Examples: Hazardous Materials Management, Criminal Justice, 


Office Technology  


 baccalaureate degree; or 


 appropriate industry certifications specific to the career 


technical discipline; or 


 faculty in programs that are accredited or approved by outside 


agencies shall have teaching credentials that meet the standards 


specified by that agency.  


 
Faculty teaching courses of specialized credit or non-credit courses (including physical 
education activity classes):  


 


Examples: Military School and some Workforce Training & Community 


Education credit and non-credit offerings 


 Minimum of some college; or 


 specialized training or industry certification, with an emphasis on 


competence gained through work experience  
 







    


Faculty teaching adult basic education courses below the collegiate level:  


 baccalaureate degree and attributes or experiences which help 


them relate to the particular needs of the adults they teach  
 
Faculty teaching remedial programs:  


 baccalaureate degree in a discipline related to the teaching 


assignment and either teaching experience in a discipline 


related to the teaching assignment or graduate training in 


remedial education  


Exceptions to the procedure may be made at the discretion of the Chief Academic 
Officer. If an exception is made, written justification will be filed in the faculty member's 
personnel file.  


(Based on policy 1451; revised and approved by President on 9/29/10) 
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2465 – Faculty Employment Qualifications  


The College employs competent faculty members qualified to accomplish the mission 


and ends of the institution. When determining acceptable qualifications of its faculty, 


the institution gives primary consideration to the highest earned degree in the 


discipline in accord with the guidelines listed below.  The College also considers 


competence, effectiveness, and capacity, including appropriate, undergraduate and 


graduate degrees, related work experiences in the field, professional licensure and 


certifications. For all cases, the institution is responsible for justifying and documenting 


qualifications of its entire faculty.  


Faculty teaching associate degree courses designed for transfer to a 


baccalaureate degree, and faculty teaching in professional, occupational or 


technical areas other than physical activity courses that are components of 


associate degree programs designed for college transfer:  


 


Examples: English, Mathematics, Business, or Agriculture  


 master's degree with major in the teaching discipline; or 


 master's degree with a minimum of 18 graduate credits in the 


teaching discipline; or 


 faculty in programs that are accredited or approved by outside 


agencies shall have teaching credentials that meet the standards 


specified by that agency.  


 


Faculty teaching in professional, occupational or technical areas that are components of 


associate degree programs not usually resulting in college transfer:  


 


Examples: Hazardous Materials Management, Criminal Justice, 


Office Technology  


 baccalaureate degree; or 


 appropriate industry certifications specific to the career 


technical discipline; or 


 faculty in programs that are accredited or approved by outside 


agencies shall have teaching credentials that meet the standards 


specified by that agency.  


 
Faculty teaching courses of specialized credit or non-credit courses (including physical 
education activity classes):  


 


Examples: Military School and some Workforce Training & Community 


Education credit and non-credit offerings 


 Minimum of some college; or 


 specialized training or industry certification, with an emphasis on 


competence gained through work experience  
 







    


Faculty teaching adult basic education courses below the collegiate level:  


 baccalaureate degree and attributes or experiences which help 


them relate to the particular needs of the adults they teach  
 
Faculty teaching remedial programs:  


 baccalaureate degree in a discipline related to the teaching 


assignment and either teaching experience in a discipline 


related to the teaching assignment or graduate training in 


remedial education  


Exceptions to the procedure may be made at the discretion of the Chief Academic 
Officer. If an exception is made, written justification will be filed in the faculty member's 
personnel file.  


(Based on policy 1451; revised and approved by President on 9/29/10) 
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2460 – Hiring Guidelines for Regular (Non-temporary) Faculty and Staff 


 
Appointments When an unusual or emergency situation occurs and it is in the best 


interest of the College, the President or his/her designee may appoint a 
qualified individual to fill a vacancy for positions other than Dean/Vice 
Presidential level.  If the individual is not already a College employee, the 
President shall present the recommendation to the Board of Trustees at its 
next regularly scheduled board meeting, to seek approval of the 
appointment. 


  
Approval for 
Filling New and 
Existing 
Positions 


Prior to beginning the selection process for filling expected vacancies for 
existing positions, a letter of resignation (terminating employee), brief two-
line initialed e-mail (job transfer), or College-initiated letter (non-renewal, 
involuntary termination, or reduction in force) must on file in the Office of 
Human Resources. A determination of need to fill a new or existing position 
shall be submitted to the President or his/her designee by following the 
steps outlined in the Personnel Requisition and Authorization Procedure 
Instructions and completing the corresponding form located on the Human 
Resources web page.  If the President or his/her designee determines that 
a need for the position exists, this shall be communicated to the Office of 
Human Resources who in turn will notify the appropriate supervisor.  The 
Board of Trustees must approve new Dean/Vice Presidential level positions 
before proceeding with the hiring process. 
 


Position 
Description 


Prior to advertising, the position description for the vacancy is to be 
reviewed or developed by the appropriate supervisor in conjunction with 
the Office of Human Resources; the Office of Human Resources has final 
approval.  
 


Creation of 
Application 
Packet 


The appropriate supervisor will work with the Office of Human Resources 
to customize the content of the application packet used by a screening 
committee (see below) for the open position.   
 
If a like position has been advertised within the last six (6) months, the 
appropriate supervisor may review those candidates.  The supervisor shall 
contact those candidates under consideration to determine their interest 
and availability for the open position.  Since application material content is 
to be uniform, the Office of Human Resources shall be contacted if 
additional application material is required from candidates for certain 
positions.  
 
If, at any time, applications are submitted directly to departments or 
individuals, the application shall be forwarded to the Office of Human 
Resources for processing before being considered for the position.   


 







    


 Advertisement 
of Position 


The Office of Human Resources, working closely with the appropriate 
supervisor, shall create the advertisement for the position.  After being 
approved by the President or his/her designee, all advertisements will be 
publicized according the College’s Advertising Guidelines and considering 
he recommendations of the appropriate supervisor.  t


 
If a like position has been advertised within the last six (6) months, and an 
adequate number of candidates have been found, the supervisor does not 
need to proceed with a new advertisement. 
 


Screening 
Committees 


A screening committee shall be used to consider applicants for all regular 
positions.  The screening committee shall consist of the appropriate 
supervisor or his/her designee, serving as the Search Committee Chair, 
and members from the campus base, as selected by the appropriate 
upervisor and the Office of Human Resources.  s


 
The members of a screening committee shall be responsible for the duties 
as outlined in the Search Committee Chair & Committee Procedure 
Instructions-Regular Positions located on the Human Resources web page. 


 
  


In the event a candidate is not approved by the President or Board, the 
appropriate supervisor shall re-examine those applications on file for the 
position.  If qualified candidates are not available, these guidelines shall be 
reinstated beginning with the Advertisement of Position process. 
 


   
Recommendations 
and Notifications 


Use the following table to determine appropriate steps for making employee 
recommendations and notification. 
Step Action 
1 Screening Committee Chairs shall make written employment 


recommendations to the appropriate administrator by following 
the steps outlined in the Personnel Action Procedure 
Instructions and completing the corresponding form located on 
the Human Resources web page. 







    


2 Upon approval of the employment recommendation by the 
President or his/her designee, the supervisor shall complete a 
Blue Team Form for the selected candidate.   Based on 
information contained on the Blue Team Form, the President 
or his/her designee may make recommendation of hire to the 
Board of Trustees at their next regularly scheduled board 
meeting. 
 
At this time, the supervisor may make an offer of employment 
to the candidate unless the candidate is new to the College or 
he/she is being recommended for a Dean or Vice Presidential 
level position.  In this case, the supervisor may make a 
tentative offer of employment to the candidate contingent on 
Board approval.  Upon Board approval, communication 
regarding the position is to be made with the selected 
candidate by the supervisor. In the event the employment 
recommendation is disapproved, the supervisor shall make 
notification of such to the affected candidate. 


 
 
Hired 
Candidate 


 
 
Use the following table to determine appropriate steps to take once a 
candidate has been hired. 


Step Action 
1 The approved candidate’s supervisor is responsible for the 


creation of the appropriate contract or other payment form, prior to 
the candidate starting his or her duties; if extenuating 
circumstances exist, the Office of Human Resources shall be 
notified.  
 
Please note the only offices allowed to create contracts are those 
of the President, and Vice President of Instruction and Student 
Services


2 The candidate’s supervisor should explain the payroll process to 
the candidate or refer the candidate to the Office of Human 
Resources. 


3 The supervisor shall make an appointment with the Office of 
Human Resources for the new employee to complete his/her 
employment paperwork on or before his/her first day of 
employment.  At outlying sites, such as Fort Riley, the supervisor 
shall make an appointment with the designated site personnel for 
the new employee to complete his/her employment paperwork on 
or before his/her first day of employment. 


(Based on policy 1470; revised and approved by President on 10/16/07) 
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PERSONNEL REQUISITION & 
AUTHORIZATION PROCEDURE 
INSTRUCTIONS – REGULAR 
POSITIONS 


OFFICE OF HUMAN RESOURCES


 
Purpose: The Personnel Requisition and Authorization form is used 
when requesting to hire a candidate into any of Barton’s regular (non-
temporary) positions.   
 
Approval: Requests to fill regular positions must be approved by all 
management levels through the President. 
 
Procedure: 
 
1. Hiring Supervisor retrieves electronic copy of Personnel Requisition 


& Authorization Form available on the Human Resources web page. 
2. Form is completed, “signed” and dated under Approval section, and 


submitted to Director of Human Resources by clicking on Submit 
button at bottom of form. 


3. Director of Human Resources reviews and approves and sends to 
Next Level Manager (if any) or Member of President’s Staff as 
appropriate for his/her review and approval. 


4. Next Level Manager(s) reviews and approves and forwards to next 
level(s) for review and approval. 


5. Final review and approval by President who then sends form to 
Hiring Supervisor and Director of Human Resources. 


6. Once approved, Human Resources will proceed with advertising and 
applicant processing.  


 
 
 
 
OHR 11-18-05 
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Hiring -- Replacement and New Regular (non-temporary) Positions
 


Replacement Regular (non-temporary) Positions


When wishing to hire a replacement employee for a regular administrative, faculty, or staff position, the
following steps must be followed.


Please note: Step 4 only needs to be completed if there is a hiring freeze or the supervisor is requesting a
change to the position such as a change in length of employment from 9-months to 10-months or adding
additional responsibilities causing a change in salary grade.


1. A letter of resignation (terminating employee), brief two-line initialed e-mail (job transfer) or college-
initiated letter (non-renewal, involuntary termination, or reduction in force) must be on file in the Office of
Human Resources.


2. Submit a Blue Team Form for the departing employee by clicking here .
3. Contact Julie Knoblich in Human Resources to obtain annual salary or hourly rate for position.
4. Submit the Personnel Requisition and Authorization Form to obtain chain-of-command approval to refill the


position by clicking here . For more information on the Personnel Requisition and Authorization Form, click
here .


5. Review job description located on the T: Drive, HRJob Descriptions folder. If an update is needed, make the
update and send to Julie Knoblich in Human Resources for approval.


6. Contact Kathy Desemo in Human Resources to coordinate creation of job advertisement and contents of
application packet.


7. Screening committee responsibilities--for more information on screening committee responsibilities, click on
Screening Committee Instructions in left navigation pane.


8. Submit the Personnel Action Form to obtain chain-of-command approval of recommended candidate by
clicking here . For more information on the Personnel Action Form, click here .


9. If approved by President, submit Blue Team Form for selected candidate by clicking here . Note: If
candidate is new to the College, or for a vice-president position, tentative offer can be made contingent on
Board approval.


10. Payment form must be created. Check with Human Resources to determine correct form and party
responsible to create form.


11. Make appointment with Jo Sherman in Human Resources for employee to go through the new employee
orientation process.


12. Have hired employee complete the Personal Data Sheet, which can be accessed by clicking here or by
going to the web site and then Faculty & Staff, Forms Center, Human Resources, Personal Data Sheet.  By
clicking on Submit the form will automatically be sent to the Office of Human Resources for processing.


New Regular (non-temporary) Positions


When wishing to hire an employee for a new regular administrative, faculty, or staff position, the following
steps must be followed:


1. Contact Julie Knoblich in Human Resources to see if a Compease Salary Administration interview must be
conducted.


2. If a Compease Salary Administration interview was not conducted, contact Julie Knoblich in Human
Resources to obtain annual salary or hourly rate for position.


3. Create new job description. Template located on the T: Drive, HRJob Descriptions, Template folder. Send
new job description to Julie Knoblich in Human Resources for approval.


4. Submit the Personnel Requisition and Authorization Form to obtain chain-of-command approval to fill the
position by clicking here . Note: A new vice-president position must have prior Board approval. For more
information on the Personnel Requisition and Authorization Form, click here .


5. Contact Kathy Desemo in Human Resources to coordinate creation of job advertisement and contents of
application packet.


6. Screening committee responsibilities--for more information on screening committee responsibilities, click on
Screening Committee Instructions in left navigation pane.


7. Submit the Personnel Action Form to obtain chain-of-command approval of recommended candidate by
clicking here . For more information on the Personnel Action Form, click here .


8. If approved by President, submit Blue Team Form for selected candidate by clicking here . Note: If
candidate is new to the College, or for a vice-president position, tentative offer can be made contingent on
Board approval.


9. Payment form must be created. Check with Human Resources to determine correct form and party
responsible to create form.


10. Make appointment with Jo Sherman in Human Resources for employee to go through the new employee
orientation process.


11. Have hired employee complete the Personal Data Sheet, which can be accessed by clicking here or by
going to the web site and then Faculty & Staff, Forms Center, Human Resources, Personal Data Sheet. By
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clicking on Submit the form will automatically be sent to the Office of Human Resources for processing.
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2450 – Employee Conduct and Discipline 


College employees are expected to conduct themselves with professionalism as they 
perform the responsibilities of their positions to the best of their ability. Conduct that 
violates College and work area polices and procedures and/or the law, and which may 
be considered unsafe, imprudent, disruptive, and not in the best interests of the College 
may result in disciplinary action.  


The College wishes to administer consistent and fair discipline for unsatisfactory 
performance and/or conduct in the work place. The primary purpose of employee 
discipline is to correct the problem, prevent recurrence, and prepare the employee for 
satisfactory service.  


The College may take a number of actions, including but not limited to the following: 
verbal warning; written warning (in which case a performance/conduct improvement plan 
will be implemented); suspension (administrative leave) with or without pay; and/or 
termination of employment. These actions are not necessarily progressive in nature and 
may be used as needed.  


Employee discipline is the responsibility of the supervisor, and is coordinated 
through the Office of Human Resources. 


(Based on policy 1435; revised and approved by President on 10/16/07) 
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2451 – Ethical Behavior 


College employees are expected to follow all College policies, procedures, State and 
Federal law in the conduct of their duties. In addition, all employees are expected to 
adhere to the highest ethical standards and personal integrity as they deal with students, 
visitors, and each other. Violations may be considered cause for discipline, up to and 
including termination. 
 
In the event an employee is faced with a legal or ethical question, he/she is to clarify it 
with the supervisor or a member of the President's staff.  
 
Based on policy 1435; revised and approved by President on10/16/07) 
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2455 – Enrollment of New Employees – Oath 


Each employee, before entering upon the duties of his/her job, shall be required to 
subscribe in writing to an Oath of Office as required by the laws of the State of Kansas. 
The College will keep appropriate records as required by law.  


(Based on policy 1440; approved by President on 8-28-02) 
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2455 – Enrollment of New Employees – Oath 


Each employee, before entering upon the duties of his/her job, shall be required to 
subscribe in writing to an Oath of Office as required by the laws of the State of Kansas. 
The College will keep appropriate records as required by law.  


(Based on policy 1440; approved by President on 8-28-02) 





		bartonccc.edu

		2100 – College Closing – Inclement Weather








2492 – TELECOMMUTING GUIDELINES 
 
Barton supports telecommuting from alternative worksite offices to create a supportive work 
environment. Telecommuting is a voluntary work arrangement in which an eligible employee 
with approval “works one or more days each work week from an alternative worksite instead of 
commuting to a work place.”  Any establishment of a telecommuting agreement outside the 
state of Kansas may carry tax implications and must be discussed with Human Resources.  
These guidelines do not apply to independent contractors. 
 
Communication during telecommuting arrangements may be by phone, modem, fax, pager, or 
other agreed upon means. Work and telecommunication equipment may be owned and 
maintained by the employee or by the college.  
 
Employee selection shall be based on specific, written, work-related criteria established by 
direct supervisor with reasonable accommodation for employees who are permanently or 
temporarily disabled. 
 
GENERAL TERMS OF IMPLEMENTATION  


 All approved telecommuting schedules are discretionary and require approval as defined 
under Steps for Initiating Telecommuting.   


 Telecommuting used as a transitional work program in aiding an employee’s return to 
work from disability shall be administered consistent with existing policies, procedures 
and laws. 


 Telecommuting may not substitute for primary child or health care giving.  
 Telecommuters are expected to adhere to college rules, regulations, policies and 


procedures regarding security and confidentiality. Employees must follow IT Access 
procedures established by the college. See the Barton website for more information at 
http://bartonccc.edu/administration/is/chelp/index.html 


 Any staff member with remote access will install virus-protection software and will 
ensure that the virus definitions are kept current.   


 The employee is responsible for maintaining employee owned telecommuting 
equipment.  Refer to Maintenance, Repair, and Replacement of Equipment section.  


 Telecommuting employees are responsible for setting aside an alternative worksite work 
space that is safe, and free of obstructions and hazardous materials.  


 Either administration or the employee may terminate telecommuting for any reason, at 
any time.  


 
STEPS FOR INITIATING TELECOMMUTING  
Either employee or administration may propose a telecommuting work option for the employee.  
1) If proposed by the employee, the employee completes a Telecommuting Proposal Form and 


submits it to his/her direct supervisor.  
2) The employee and direct supervisor will assess the feasibility of telecommuting and 


determine telecommuting options. The Direct Supervisor:  
a) considers proposal to implement alternate work arrangement for particular position;  
b) reviews the following: functions/tasks of position under consideration, departmental 


staffing needs, space and budgetary considerations;  
c) consults with Human Resources as necessary on proposal;  
d) contacts his/her immediate supervisor for secondary approval. 


3) If approved, the employee and direct supervisor complete a Telecommuting Agreement.  If 
not approved, the direct supervisor will notify the employee of the decision in writing. 


4) The direct supervisor gives the employee the following documents:  



http://www.ucsf.edu/its/remoteconnect/

http://bartonccc.edu/administration/is/chelp/index.html





a) Telecommuting Guidelines;  
b) Signed Telecommuting Agreement (and retains a copy for the office); and  
c) Supplementary materials, as appropriate.  


5) Direct Supervisor notifies employee(s) to begin telecommuting and monitors 
arrangement(s); maintains open communications and discusses concerns with employee(s) 
as needed. 


 
SUPPORT DOCUMENTS  
Supportive checklists include: Supervisor’s Checklist for Telecommuters; Telecommuting 
Proposal; Telecommuting Agreement; Receipt of College Equipment and Alternative Worksite 
Safety Checklist for Telecommuters.  
 
SELECTION CRITERIA FOR SUCCESSFUL TELECOMMUTING  
Employee selection shall not be based on seniority.  Selection should include reasonable 
accommodation for employees who are permanently or temporarily disabled.  
 
Prospective telecommuters and their supervisors should assess whether telecommuting is a 
viable work option as follows: 
 
1. Decide if a job is amenable in part or in whole, to being performed away from the main 


office.  
 


At supervisor’s discretion, a job is amenable to telecommuting if the job or some 
components of it can be done off-site without disruption to the flow of work and 
communication. Examples of job functions that are amenable to telecommuting include, but 
are not limited to: researching, processing, dispensing of information, report writing, or 
communications that can be done from a distance. 
 


2. Ensure that work can be equitably distributed so that telecommuting schedules do not 
require in-office staff to do the telecommuter’s work.  Care should also be taken to ensure 
that telecommuters continue to have access to needed office support. The employee should 
be able to be reached by phone and/or email during assigned work hours. 


 
3. The candidate for telecommuting should display work-related behaviors consistent with 


those of successful telecommuters, including: 
 Reliable and responsible discharge of work duties;  
 Independent with the ability to work effectively with minimal supervision; 
 Low need for social interaction, self-motivated, flexible, organized, and good 


communication skills.  
 Full understanding of the operations of his/her department and his/her job duties; 
 Has the trust of his/her supervisor and is honorable; 
 Is able to establish priorities and has demonstrated effective time management habits;  
 Pursues high-quality work production;  
 Can maintain a safe alternative worksite work area, free from distractions;  
 Performs work that results in specific, measurable work product; 
 Who have a job that can be monitored for output, not by the time spent doing the job. 


 
4. Telecommuting may not be appropriate for candidates who:  


 Do not feel comfortable with physical isolation from other employees.  
 Do not work well independently.  







 Cannot create an alternative worksite work space that is safe (for them, for College 
equipment and files) and free from distractions.  


 Feel they are “out of the loop” and overlooked when it comes to various workplace 
opportunities.  


 
SCHEDULING  
Telecommuting schedules should balance individual department needs for face-to-face 
meetings.  
 
Office needs take precedence over telecommute days. A worker must forgo telecommuting if 
needed in the office on a regularly scheduled telecommute day or to attend a meeting.  
 
HOURS OF WORK AND OVERTIME  
All approved telecommuting schedules are discretionary and require supervisory approval. 
Supervisors may approve any work schedule for a telecommuter as long as it is consistent with 
the policies and procedures of the College.  Telecommuters should provide communication 
regarding activities, location and availability regularly. 
 
Supervisors, in accordance with the policies and procedures of the College, must authorize 
overtime. Compensation or compensatory time off will be authorized by supervisors according 
to personnel policy.  
 
As with any work schedule, temporary telecommuting assignments or schedule changes may 
be made at supervisor’s discretion to meet needs or to accommodate an employee’s request. 
Telecommuting may not substitute for primary child or health care giving.  
 
CONFIDENTIAL AND SENSITIVE INFORMATION  
Telecommuters are expected to adhere to College rules, regulations, policies and procedures 
regarding security and confidentiality for the computer, its data and information, and any other 
information handled in the course of work. Employees must use IT access procedures 
established by the College.  
 
MAINTENANCE, REPAIR, AND REPLACEMENT OF EQUIPMENT  
The employee is responsible for maintaining and repairing employee owned telecommuting 
equipment at personal expense and on personal time. The College is responsible for 
maintaining, repairing and replacing College owned equipment issued to telecommuters. In the 
event of equipment malfunction, the telecommuter must notify his/her supervisor immediately. If 
repairs will take some time, the department will find alternative means to continue the 
telecommuter’s work including asking the telecommuter to report to the main office until the 
equipment is usable.  
 
HEALTH AND SAFETY  
Telecommuting employees are responsible for setting aside a space in their alternative worksite 
for work and ensuring that it is safe, and free of obstructions and hazardous materials. They 
must ensure that their alternative worksite complies with all building codes, health and safety 
requirements, and that it is free of hazardous materials. The College may verify that the 
alternative worksite office meets these requirements.  
 
If a telecommuter incurs a work-related injury while telecommuting, worker’s compensation law 
and rules apply. Employees must notify their supervisors and Human Resources immediately 
and complete all necessary requested documents regarding the injury.  







 
TERMINATION OF PARTICIPATION  
The option to implement telecommuting in a department is at the sole discretion of supervisor. 
Either supervisor or the employee may terminate an employee’s telecommuting arrangement for 
any reason, at any time. If an employee requests to terminate telecommuting, the supervisor will 
arrange for the employee to begin working at the main office as quickly as possible, but no later 
than 30 days after notification by the employee. At their sole discretion, supervisors may 
terminate or modify an employee’s telecommuting arrangement without notice, but when 
possible should provide an employee with as much advance notice as feasible.  
 
Failure by the telecommuter to maintain an alternative worksite office that is safe and free from 
distraction so as not to interfere with work, as determined by his/her supervisor, provides cause 
for terminating an employee’s telecommuting arrangement.  
 
Supervisors determine whether telecommuting is appropriate, based upon work requirements. 
Those who previously had a telecommuting arrangement are not assured of a telecommuting 
assignment when returning from a leave of absence or after a job transfer.  
 
PERIODIC PERFORMANCE REVIEW  
Supervisors should meet regularly with their telecommuters to review performance, including 
any issues related to the telecommuting arrangement.  As needed, a documented summary of 
these meetings should be maintained by the supervisor.  If a telecommuter’s performance is 
found to be unsatisfactory (as documented on the Performance/Conduct Improvement Plan), 
his/her telecommuting arrangement may be terminated. 
 
EMPLOYEE REIMBURSEMENT PROCEDURES  
Responsibility for maintaining the telecommuter’s alternative worksite equipment should be 
defined before the start of telecommuting.  
 
Each department must arrange to pay for business expenses incurred by telecommuters. A 
requisition form may be used for usual and ordinary college expenses. Employees should retain 
copies of appropriate reimbursable bills, which are to be attached to the requisition form.  
 
The College will not pay for the following types of expenses:  


 Usage fees for privately owned computers.  
 Utility costs associated with the use of the computer or occupation of the alternative 


worksite.  
 Travel to the main office.  
 Telecommuter purchased office supplies. Telecommuters should obtain supplies from 


the main office during non-telecommuting days.  
 
RENEWAL OF TELECOMMUTING AGREEMENTS  
The telecommuter and supervisor should review their telecommuting agreement annually, 
whenever there is a major job change (such as a promotion), whenever the telecommuter or 
supervisor changes positions or a new supervisor is hired. Telecommuting was selected 
because of the combination of job, employee characteristics, and supervisor characteristics. A 
change in any one of these may require a review of the telecommuting arrangement. 
 
(Based on policy 1470; approved by President on 5/5/08) 
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Section 2400 - Human Resources
Procedure Revision Date Name Policy


2400 Rev 1/14/08 Flexible Benefit Plan 1400


2401 Rev 7/5/11 Health, Dental, and Life Insurance 1400


2402 New 8/20/02 Optional Benefits 1400


2405 Rev 9/21/09   KPERS 1405


2410 New 2/5/03 Bloodborne Pathogens 1406


2415 Rev 11/6/06 Accrual Chart for Vacation, Sick, and Personal Leave Benefits 1410


2416 Rev 6/9/08 General Leave Requirements and Information 1410


2417 Rev 6/9/08 Clarification of Medical Related Leaves 1410


2418 Rev 11/19/07 Bereavement Leave 1410


2419 Rev 1/14/08 Catastrophic Illness Leave of Absence 1410


2420 Rev 3/9/10 Donated Leave Program 1410


2421 Rev 9/28/10 Family and Medical Leave 1410


2421A New 4/20/09 FMLA Leave for Military Service Members' Families 1410


2422 Rev 1/14/08 General Leave of Absence 1410


2423 Rev 8/3/09 Military Leave 1410


2424 Rev 4/21/08 Personal Leave 1410


2425 Rev 11/6/06 Personal Sick Leave 1410


2426 Rev 8/28/07 Sabbatical Leave 1410


2427 Rev 11/6/06 Vacation Leave 1410


2428 Rev 4/24/07 Holidays and Breaks 1410


2429 Rev 10/16/07 Jury Duty 1410


2430 Rev 11/22/10 Early Retirement Benefits 1415


2435 Rev 10/16/07 Distinguished Instructor Award 1420


2436 Rev 10/16/07 Employee Service Recognition Award 1420


2437 Rev 1/14/08 Retirement Recognition 1420


2440 Rev 10/16/07 Course Work Grants 1425


2445 Rev 10/31/07 Personnel Files 1430


2450 Rev 10/16/07 Employee Conduct and Discipline 1435


2451 Rev 10/16/07 Ethical Behavior 1435


2452 Rev 10/16/07 Problem Resolution (Employees) 1436


2453 New 2/23/09 Whistleblower 1435


2455 New 8/28/02 Enrollment of New Employees - Oath 1440


2456 Rev 10/16/07 Immigration Law Compliance 1440


2457 Rev 10/16/07 Personnel Data Changes 1440


2458 Rev 10/16/07 Employee Training 1442


2459 Rev 10/16/07 Hazardous Materials 1442


2460 Rev 10/16/07 Hiring Guidelines for Regular (Non-temporary) Faculty and Staff  1470


2461 Rev 10/16/07 Hiring Guidelines for Associate Faculty 1470


2462 Rev 9/26/11 Student Employees/Supervision 1470


2463 Rev 1/14/08 Changes in Job Description/Title 1470


2464 Rev 10/16/07 Unsolicited Application Materials 1470


2465 Rev 9/29/10 Faculty Employment Qualifications 1451


2466 Rev 2/23/09 Associate Faculty Compensation 1476
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Preface 
 


Barton Governance Manual 
 


 The Board of Trustees of Barton County Community College adopted 
the Carver Policy Governance® model on November 21, 1996.  It serves as 
the foundation for all Board practices/policies. Barton Governance is based 
on the following principles: 


 
Basic Principles of Policy Governance® 


Adapted from the Carver Guide Series on Effective Board Governance® by 


John Carver and Miriam Mayhew Carver 
 


 Policy governance® provides an empowering and fundamental redesign 


of the board role. It emphasizes values, vision, empowerment of both board and 
staff, and the strategic ability to lead leaders. Under this model, a board crafts its 
values into policies. Except for what belongs in bylaws or enabling statutes, 
these categories of board policy contain everything a board has to say about 
values and perspectives that underlie all organizational decisions, activities, 
practices, budgets and goals. Because values permeate and dominate all 
organizational life, redesigning policy in this way presents the most powerful 
lever for expressing board leadership. 
 


The Principles of Policy Governance® 


 
The Trust in Trusteeship 
 The board represents the ownership of the organization. The primary 
relationship the board must establish, maintain, clarify and protect is its 
relationship with its “owners.” In most cases, community college boards consider 
the taxpayers the institution’s owners. 
 
The Board Speaks With One Voice or Not at All 
 The power of boards is not as individual members but as a group. The 
strength of this single voice arises from the diversity of viewpoints and intentions 
its members bring to it, as well as the way the board focuses this multiplicity into 
unity. Differences among trustees must be respected and encouraged, but once 
a vote is taken those who lose must accept the decision and support its 
implementation. 
 
Board Decisions Predominately Should Be Policy Decisions 


 The policy governance® model defines policy as the value or perspective 


that underlies action. Policies embody the board’s beliefs, commitments, values 
and vision. Therefore, they must be the product of the board and must remain 
under the control of the board. The model provides strict rules for policy form. 
Following are the four types of board policies. Examples provided are the 
broadest statements from the policies approved in concept by the Barton board 
in 1997. 
 







 


 


 


 


 Executive Limitations: The board establishes the boundaries of 
acceptability within which methods and activities can be responsibly left up to the 
president. These limiting policies apply to means rather than ends. 
 Example: The president shall not cause or allow any practice, activity, 
decision or organizational circumstance which is illegal, imprudent or in violation 
of commonly accepted business and professional ethics. 
 
 Board Process: The board determines its philosophy, its accountability 
and specifics of its own job. The effective design of its own board process 
ensures that the board will fulfill its three primary responsibilities: maintaining 
links to the ownership, establishing the four categories of written policies and 
assuring executive performance. 
 Example: On behalf of the owners of the college, the board will govern the 
college through the expressions of its policies. 
 
 Board-President Relationship:  The board clarifies the manner in which 
it delegates authority to the president as well as how it monitors and evaluates 
the president’s performance according to the ENDS and executive limitations 
policies. 
 Example: the college president is accountable to the board, acting as a 
body. The board will instruct the president through written policies delegating 
implementation to the president. 
 
 ENDS: The board defines which human needs are to be met, for whom 
and at what cost. Written with a long-term perspective, these mission-related 
policies embody the board’s long-range vision.  
 Example: The Mission of Barton County Community College is to  


provide quality educational opportunities that are accessible, affordable, 
continuously improving and student focused. Barton is driven to provide an 
educational system that is learning-centered, innovative, meets workforce needs, 
and strengthens communities.  
 
Boards Should Formulate Policy by Determining the Broadest Values 
Before Progressing to More Narrow Ones 
 Knowing that values come in sizes and that large value determinations 
contain ranges within which smaller ones occur is a key to the organization of 
board policies. When writing policies, the board speaks to the broadest values of 
all four areas before speaking to smaller values they contain. The board can go 
into as much detail as it chooses as long as it goes in one level at a time. When it 
reaches a sufficient level of policy detail, it must be ready to delegate all further 
definition and to accept any reasonable interpretation. Subsequent interpretation 
of policies in executive limitations and ENDS is delegated to the president. The 
board chairman is responsible for subsequent interpretation of board process 
and board-president relationship policy. 
 
ENDS Determination Is the Pivotal Duty of Governance 
 The ends of an organization are the reasons for its existence. It is obvious 
that careful, wise selection of ENDS is the highest calling of trustee leadership. 







 


 


 


 


An educational board must become more sophisticated about the skills needed 
for personal and social success in the world to come. This means turning board 
attention away from budgets, personnel issues or programs, and focusing on 
what good is to be done for whom and at what cost. ENDS language is never 
about what the organization will be doing; it is always about what will be different 
for others. 
 
The Board’s Best Control Over Staff Is to Limit, Not Prescribe 
 The organization’s conduct, activities, methods and practices are its 
means. To exercise appropriate control without meddling, and to withdraw safely 
from the details of the means, the board must resist telling the staff how to do its 
job and must tell the president in writing what is unacceptable. By producing a 
“don’t do it” list, the board builds an enclosure within which freedom, creativity 
and action are allowed and even encouraged. This method of means constraint 
makes it possible to govern with fewer board pronouncements, less board 
member dabbling into details of implementation, and greater accountability from 
the president. 
 
A Board Must Explicitly Design Its Own Products and Process 
 In board process policy, the board states what it expects of itself. It 
commits itself to use committees only when necessary to help the board get its 
job done and never to help the staff with theirs. It outlines its own code of 
conduct, the way it will control and plan its own agenda, the duties of the 
chairman, and the nature of its linkage to its owners. 
 
A Board Must Forge a Linkage with Management That Is Both Empowering 
and Safe 
 No single relationship is as important as that between the board and its 
president. The board must carefully craft a form of delegation that balances the 
need for executive effectiveness and with board responsibility. The board-
president relationship policy commits to delegate to staff only through the 
president, and outlines the job products and evaluation process of the president. 
The board has the right to expect performance, honesty and straightforwardness 
from the president. The president has the right to expect the board to be clear 
about the rules, to speak with one voice, and to get its own job done. 
 
Performance of the President Must Be Monitored Rigorously, But Only 
Against Policy Criteria 
 When the board has told its president to achieve certain ENDS without 
violating certain limitations, monitoring performance becomes no less and no 
more than checking actual performance against these two sets of expectations. 
By setting the criteria and demanding targeted and precise information, the board 
is able to effectively monitor the president. 
 
 
 


-- Adopted on 06-17-08 
   Revised on 09-15-11 







 


 


 


 


 


POLICY TYPE: EXECUTIVE LIMITATIONS 
 


      POLICY TITLE:  GENERAL EXECUTIVE CONSTRAINT 


 


 


The President shall act at all times in an exemplary manner consistent with the 
responsibilities and expectations vested in that office.  The President shall act in 
a manner consistent with Board policies and consistent with those practices, 
activities, decisions, and organizational circumstances which are legal, prudent, 
and ethical. 
 
Accordingly, the President may not: 
 


1. Deal with students, staff, or persons from the community in an inhumane, 
 unfair, or undignified manner. 
 


2. Make decisions except by a process where openness is maintained. 
 


3. Permit financial conditions which risk fiscal jeopardy, compromise Board 
ENDS priorities, or fail to show a generally acceptable level of foresight. 


 
4. Provide information to the community, Board, or College constituencies                               


which is untimely, inaccurate, or misleading. 
 


5. Permit conflict of interest in awarding purchases or other contracts or 
hiring of employees. 


 
6. Allow a relative of any member of the board of trustees, the president or a 


vice president to be employed at the College. Any such employment or 
recommendation for employment in violation of this policy as stated shall 
be null and void. For purposes of this policy, "relative" shall be interpreted 
to mean the spouse, child, father, father-in-law, mother, mother-in-law, 
grandparent, sister, brother, sister-in-law, brother-in-law, son-in-law, 
daughter-in-law, or any other person who occupies such position in the 
family, or a person living in the same household. This policy shall apply 
equally to all full-time, part-time and/or temporary employees (student 
employment excluded.) 


7. Allow the day-to-day operations to impede the vision or prevent the 
achievement of the ENDS of the College. 


 
8. Manage the College without adequate administrative policies for matters 


involving instructional services, administrative and financial services, 
human resources, marketing and economic development, enrollment 
management, and student services. 


 
(continued on next page) 







 


 


 


 


 


POLICY TYPE:  EXECUTIVE LIMITATIONS 
  


 POLICY TITLE:  GENERAL EXECUTIVE CONSTRAINT   
     (continued) 


 


 
 


9. Allow any violation of any laws, rules or regulations, or of any breach of 
Board policies. 


 
10. Allow assets to be unprotected, inadequately maintained, or unnecessarily 


risked. 
 


11. Inform fewer than two administrators of President and Board issues and 
processes. 


 
12. Establish vice-president level positions without prior authorization of the 


Board.  The President is constrained from establishing a position at this 
level through hiring a new staff member or transferring currently employed 
personnel without prior consent. 


 
13. Implement new programs without Board approval. 


 
 
 
 


 
 
 
 
 
 
 
 
-- This policy adopted on 03-27-97 
    Revised on 04-18-00  
    Revised on 06-20-00 
    Reviewed on 02-05-03 (no changes) 
 Reviewed on 09-01-04 (no changes) 
 Revised on 09-20-05 
    Revised on 03-16-07 


Revised on 08-12-08 
  
 
 







 


 


 


 


 


POLICY TYPE: EXECUTIVE LIMITATIONS 
 


POLICY TITLE:  HUMAN RELATIONS 
 
 


The President shall create and sustain an environment for living, working, 
teaching, and learning that supports the development and realization of human 
potential and promotes the College’s core values.  Treatment of and dealing with 
students, staff, and persons from the community, shall be humane, fair, and 
dignified.   
 
Accordingly, the President may not: 
 


 1. Operate without policies and/or procedures which set forth staff and 
student rules, provide for effective handling of grievances, ensure due 
process, and protect against wrongful conditions. 


 
 2. Discriminate against anyone for expressing an ethical dissent. 
 
 3. Fail to comply with all laws, rules, and regulations pertaining to 


employees and students including those pertaining to: 
 
     Terminations and Resignations 
     Discrimination 
     Equal Opportunity 
     Sexual Harassment 
     Rights of Privacy 
 
 4. Prevent students and staff from using established grievance 


procedures. 
 
 5. Fail to acquaint students and staff with their rights and responsibilities. 
 
 6. Fail to maintain confidentiality where appropriate. 
 
 
 
 
 
 
-- This policy adopted on 03-27-97 
    Revised on 06-20-00 
    Reviewed on 02-05-03 (no changes) 
    Revised on 09-21-04 
 
 







 


 


 


 


 


POLICY TYPE: EXECUTIVE LIMITATIONS 
 


  POLICY TITLE:  COMPENSATION AND BENEFITS 
 


 


The President shall maintain fiscal integrity and a positive public image with 
respect to employment, compensation, and benefits to employees, consultants, 
and contract workers. 
 
Accordingly, the President may not: 
 
 1. Change his or her own compensation and benefits. 
 
 2. Employ persons in positions considered permanent in nature without 


Board approval. 
 


 3. Employ full or part-time faculty whose credentials are not appropriate 
for the position. 


 
 4. Grant tenure without Board approval. 
 
 5. Sign a collective bargaining agreement without Board approval. 
 
 6. Establish current compensation and benefits which: 
 


  a. Deviate materially from the geographic or professional market for 
the skills employed, or become noncompetitive. 


 
 
          
          
 
 
 
 
 
 
 
-- This policy adopted on 03-27-97 
    Reviewed on 07-05-00 (no changes) 
    Reviewed on 02-05-03 (no changes) 
 Reviewed on 09-01-04 (no changes) 
 
 
 
      







 


 


 


 


 


POLICY TYPE:  EXECUTIVE LIMITATIONS 
 
  POLICY TITLE:  BUDGETING/FORECASTING 


 


 
Budgeting for any fiscal year shall follow Board ENDS priorities, control College 
financial risk, and accurately reflect projections of income and expenses.  The 
President shall propose a budget after first seeking broad input from all College 
constituencies.  Budgets will become effective upon approval by the Board.  Any 
deviation shall require Board approval. 
 
Accordingly, the President shall not: 
 
 1. Propose an unbalanced budget.  Supporting information shall include:  


a reasonable projection of revenues and expenses, separation of 
capital and operational items, and planning assumptions. 


 
 2. Propose a budget which does not take into account Board ENDS 


priorities. 
 
 3. Propose a budget which excludes adequate support for Board 


operations (fiscal audit, legal expenses, Board development and 
training, and Board membership fees), and non-compensation needs 
such as plant and facilities maintenance, instructional equipment, new 
program and course development, staff development, institutional 
research, etc. 


 
 4. Propose an unrestricted operating budget with a cash reserve of less 


than 10% for cash flow and contingency purposes.  
 
 5. Propose a budget which does not include a recommendation for staff 


and faculty salary increases. 
 
 
            
 
 
 
 
--This policy adopted on 03-27-97 
   Revised on 10-16-97 
   Reviewed on 07-05-00 (no changes)  
   Revised on 08-06-02 
   Reviewed on 03-06-03 (no changes) 
   Reviewed on 09-01-04 (no changes 
   Revised on 02-21-06 
 







 


 


 


 


 


POLICY TYPE: EXECUTIVE LIMITATIONS 
 


 POLICY TITLE: FINANCIAL CONDITION 
 


 


The President shall administer the Board approved budget without material 
deviation from Board priorities in ENDS policies, and shall protect the College 
from financial risk. 
 
It is material deviation to: 
 
 1. Indebt the organization in an amount greater than can be repaid by 


otherwise unencumbered revenues within the current fiscal year or 
can be repaid from accounts previously established by the Board for 
that purpose. 


 
 2. Expend funds from reserves, restricted, or designated accounts, 


except for the purposes for which the account was established, 
without prior Board approval. 


 
 3. Make any purchase or expend any funds without prudent protection 


against conflict of interest for over $50,000.  Purchases cannot be 
made without seeking at least three competitive quotes or sealed bids, 
submitted on prepared specifications.  No purchase shall be made 
except on the basis of quality, cost, and service.  Preference shall be 
given to local vendors who can provide like quality products and 
services, and who meet bid specifications within 5%. Any purchase or 
expenditure of $50,000 or more requires Board approval. 


 
 4. Accept gifts or grants which obligate the College to make future 


expenditures of funds or human resources other than those created by 
the gift or grant without Board approval.  


 
 5. Accept gifts or grants which are not in the best interest of the College. 
 
 6. Fail to maintain cash reserves for positive cash flow and contingencies 


equal to at least 10% of the unrestricted operating budget. 
 


 7. Knowingly jeopardize aid from state, federal, or other funding sources 
before, during, or after the aided activity. 


 
 8. Fail to provide a monthly report of the College’s current financial 


condition. 
 


9. Allow cash to drop below the amount needed to settle payroll and 
debts in a timely manner. 


 
(continued on next page)  







 


 


 


 


 


POLICY TYPE:  EXECUTIVE LIMITATIONS 
 


 POLICY TITLE: FINANCIAL CONDITION (continued) 


 


 


  
 10. Allow tax payments or other government-ordered payments or filings 


to be overdue or inaccurately filed. 
 
 
             
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
-- This policy adopted on 03-27-97 
    Revised on 05-14-98 
    Reviewed on 09-06-00 (no changes) 
    Reviewed on 03-06-03 (no changes)    


 Reviewed on 09-01-04 (no changes)  


    Revised on 09-20-05 
    Revised on 12-13-05 
    Revised on 01-17-06 
 Revised on 08-08-06 
 







 


 


 


 


 


POLICY TYPE: EXECUTIVE LIMITATIONS 
 


 POLICY TITLE:  ASSET PROTECTION 
 


 


The President shall cause assets to be adequately maintained and protected 
from unnecessary risk. 
 
Accordingly, the President may not: 
 
 1. Allow unbonded personnel access to material amounts of cash. 
 
 2. Permit plant and equipment to be subjected to improper wear and tear 


or inadequate maintenance. 
 
 3. Unnecessarily expose the College, the Board, or staff to claims of 


liability. 
 
 4. Receive, process, or disburse funds under controls which are not 


sufficient to meet the auditor’s standards. 
 
 5. Invest funds in non-interest bearing accounts or in investments not 


permitted by Kansas law.  Further, no investments shall be made 
without compliance with, in order of priority, the following principles:  
(a) security of the investment; (b) receiving favorable consistent 
interest earned on the investment; (c) local financial institutions 
receiving favorable consideration where (a) and (b) are relatively 
equal. 


 
 6. Acquire, encumber, or dispose of real property without Board 


approval. 
 
 7. Fail to protect property, information, and files from loss or damage. 
 
 8. Fail to protect the College’s trademarks, copyrights, and intellectual 


property interests. 
 
 
 
 
--This policy adopted on 03-27-97 
   Reviewed on 09-06-00 (no changes) 
   Reviewed on 03-06-03 (no changes) 
 Reviewed on 09-01-04 (no changes)







 


 


 


 


 


POLICY TYPE: EXECUTIVE LIMITATIONS 
 


  POLICY TITLE: COMMUNICATION AND COUNSEL TO THE 
             BOARD                   


 


The President shall keep the Board adequately informed. 
 
Accordingly, the President shall not: 
 
 1. Fail to make the Board aware of relevant trends, anticipated adverse 


media coverage, actual or anticipated legal actions, or material 
external and internal changes, particularly changes in the assumptions 
upon which any Board policy has previously been established. 


 
 2. Fail to advise the Board if, in the President’s opinion, the Board is not 


in compliance with its own policies on Governance Process and 
Board-Staff Relationship, particularly in the case of Board behavior 
which is detrimental to the working relationship between the Board 
and the President. 


 
 3. Present information in an inappropriate form that is inaccurate, 


incomplete, or misleading. 
 
 4. Fail to report in a timely manner an actual or anticipated non-


compliance with any Board policy. 
 


5. Fail to deal with the Board as a whole, except when:  (a) fulfilling 
individual requests for information, or (b) responding to officers or 
committees duly charged by the Board. 


 
6. Neglect to submit monitoring data required by the Board (see Board-


President Relationship policy on Monitoring Executive Performance) in 
a timely, accurate, and understandable fashion, directly addressing 
provisions of the Board policies being monitored. 


 
7. Fail to provide a mechanism for official Board, officer, or committee 


communications. 
 
 
 
-- This policy adopted on 03-27-97   
    Revised on 10-16-97 
    Reviewed on 09-06-00 (no changes) 


Reviewed on 03-06-03 (no changes)         
Reviewed on 09-01-04 (no changes)    


 







 


 


 


 


 


POLICY TYPE: EXECUTIVE LIMITATIONS 
 


  POLICY TITLE: INSTUTIONAL PLANNING AND REPORTING 
 


The President shall direct appropriate planning strategies and reporting function 
to address Board ENDS and various governing agency requirements. 


 
Accordingly, the President shall not: 
 


1. Direct the development of a planning document which does not address 
Board ENDS. 
 


2. Direct institutional planning which is not consistent with the College’s 
mission and vision. 
 


3. Permit the development of planning goals that are not measureable in 
terms of effectiveness, nor provide accountability to various governing 
agencies. 
 


4. Expand services into new regions without consultation with the Board. 
 


5. Allow services to be extended into new service areas without adequately 
addressing impact upon resources and future planning of the institution. 


 
 
 
-- This policy adopted on 12-16-10  


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 


 


 


 


 


POLICY TYPE: BOARD PROCESS 
 


POLICY TITLE:  GOVERNANCE COMMITMENT 
 


 
On behalf of the owners of Barton County Community College, the Board of 
Trustees will govern the College through the expressions of its policies. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
     
 
 
 
 
 
 
-- This policy adopted on 10-16-97 
    Reviewed on 10-04-00 (no changes)   
    Reviewed on 04-02-03 (no changes)       


 Reviewed on 09-01-04 (no changes) 







 


 


 


 


 


POLICY TYPE: BOARD PROCESS 
 
POLICY TITLE:  GOVERNING STYLE 


 


 
The Board process will emphasize: (a) outward vision rather than an internal 
preoccupation; (b) encouragement of diversity in viewpoints; (c) strategic 
leadership above administrative detail; (d) clear distinction between Board and 
staff roles; (e) collective rather than individual decisions; (f) the future rather than 
the past or present; and (g) productivity.  Accordingly, the Board will: 
 


1. Exercise its executive powers designated by federal and Kansas statute. 
 


2. Enforce upon itself whatever discipline is needed to govern with 
excellence, allowing no officer, committee, or individual to impede 
fulfillment of this responsibility.  Discipline will apply to matters such as 
attendance, policy-making principles, respect of roles, and speaking 
officially with one voice following majority vote. 


 
3. Direct, control, and inspire the College through careful establishment of 


the broadest values and perspectives in the form of written policies. 
 


4. Focus chiefly on intended long-term impacts (ENDS) on students and 
owners, not on the administrative or programmatic means of attaining 
those effects. 


 
5. Be an initiator of policy, not merely a reactor to staff initiatives.  The Board, 


not the staff, will be responsible for Board performance. 
 


6. Use the expertise of individual members to enhance the ability of the 
Board, as a body, rather than to substitute their individual values for the 
group’s values. 


 
7. Monitor and regularly discuss the Board’s own process and performance.  


Ensure the continuity of its governance capability through continual 
training and development. 


 


8. Change from Policy Governance® only by majority vote of the entire 


Board. 
 
 
 
-- This policy adopted on 10-16-97   
    Reviewed on 10-04-00 (no changes) 
    Reviewed on 04-02-03 (no changes)   


 Reviewed on 09-01-04 (no changes) 
 
 







 


 


 


 


 


POLICY TYPE: BOARD PROCESS 
 


POLICY TITLE:  BOARD JOB DESCRIPTION 
 


 
The job of the Board is to represent the owners in determining and demanding 
appropriate organizational performance.  To distinguish the Board’s own unique 
job from the role and functions of its staff, the Board will concentrate its efforts on 
the following job “products” or outputs. 
 


1. Linkage with the public regarding ENDS.  Input may be obtained in the 
following ways: 


 
A. Meeting with individuals and organized or informal community 


groups (i.e., civic groups, churches, focus groups). 
 


B. Observing and meeting with other public boards. 
 


C. Hosting opportunities that afford owners the opportunity to learn 
about the College. 


 
D. During open session of Board meetings. 


 
2. Written governing policies which, at the broadest levels, address: 


 
A. ENDS: Organizational products, impacts, benefits, outcomes, 


recipients, and their relative worth (what good for which people at 
what cost). 


 
B. EXECUTIVE LIMITATIONS: Constraints on executive authority that 


establish the boundaries within which all executive activity and 
decisions must take place. 


 
C. BOARD PROCESS: Specification of how the Board conceives, 


carries out, and monitors its own task. 
 


D. BOARD-PRESIDENT RELATIONSHIP: The manner in which 
authority is passed to the President and assessment of the use of 
that authority. 


 
3. Assure the President’s performance by using the monitoring data as 


measured against Board Policies “ENDS” and on “Executive 
Limitations.” 


  
(continued on next page) 


 


 







 


 


 


 


 


POLICY TYPE: BOARD PROCESS 
 
POLICY TITLE:  BOARD JOB DESCRIPTION (continued) 


 


 
4. Select and discipline Board officers 


 
A. A chairperson shall be selected, by majority vote of the Board 


members present, based on abilities to carry out the responsibilities 
of that position.  (A chairperson, and other officers deemed 
necessary or required by statute, shall be elected on an annual 
basis during the official Board meeting in July). 


 
B. If, for any reason, Board members believe the chairperson fails to 


fulfill the role as stated in these policies, they may, by majority vote 
of the entire Board, remove the chairperson from office and select a 
replacement for the remainder of the unexpired term as 
chairperson. 


 
5. Impact legislative affairs through personal advocacy and participation 


with Kansas Association of Community College Trustees. 
 
 6. Monitor activities and performance of the Cougar Booster Club and 


Barton County Community College Foundation to ensure they are legal 
and supportive of the College. 


 
 
 
 
 
 
 
 
 
 
             
        
 
 
 
          


--This policy adopted on 10-16-97 
   Reviewed on 11-01-00 (no changes) 
   Reviewed on 04-02-03 (no changes) 
 Reviewed on 09-01-04 (no changes)     


    
 







 


 


 


 


 


POLICY TYPE: BOARD PROCESS 
 


POLICY TITLE:  CHAIRPERSON’S ROLE 
 


 
The job “product” of the chairperson is, primarily, the integrity of the Board 
process and, secondarily, occasional representation of the Board to outside 
parties.  The chairperson is the only Board member authorized to speak for the 
Board (beyond simply reporting Board decisions), unless the authority is 
delegated to another member.  
 


1. The job output of the chairperson is to ensure the Board behaves 
consistent with its own rules and those legitimately imposed upon it 
from outside the organization. 


 
A. Meeting discussion content will only be those issues which, 


according to Board policy, clearly belong to the Board to decide, 
not the President. 


 
B. Deliberation will be fair, open, and thorough, but also efficient, 


timely, orderly, and pointed. 
 


2. The authority of the chairperson consists of making decisions that fall 
within the topics covered by Board policies under BOARD PROCESS 
and BOARD-PRESIDENT RELATIONSHIP, except where the Board 
specifically delegates portions of this authority to others.  The 
chairperson is authorized to use any reasonable interpretation of the 
provisions of these policies. 


 
A. The chairperson is empowered to plan and chair Board meetings 


with all the commonly accepted authority of that position (e.g., 
ruling, recognizing, committee appointments). 


 
B. The chairperson has no authority to make decisions about policies 


created by the Board within ENDS and EXECUTIVE LIMITATIONS 
policy areas.  Therefore, the chairperson has no authority to 
supervise, or direct the President. 


 
C. The chairperson may represent the Board to outside parties in 


announcing Board-stated positions and in stating chair decisions 
and interpretations within the area delegated. Upon official action, 
the chairperson is authorized by the Board to act on the Board’s 
behalf. 


 
 


(continued on next page) 
 


 







 


 


 


 


 


POLICY TYPE: BOARD PROCESS 
 


POLICY TITLE:  CHAIRPERSON’S ROLE (continued) 
 


 
3. The chairperson is to ensure the vice chairperson is informed of 


current and pending Board issues and processes. 
 


4. In the event of a potential conflict of interest, the Vice Chair will be 
authorized to sign financial documents, including checks, on the 
Chairperson’s behalf.   


 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
              
-- This policy adopted on 10-16-97         
   Reviewed on 11-01-00 (no changes)  
   Revised on 10-23-01 
   Revised on 04-22-03 
 Reviewed on 09-01-04 (no changes) 







 


 


 


 


 


POLICY TYPE: BOARD PROCESS 
 


POLICY TITLE:  BOARD COMMITTEE PRINCIPLES 
 


 
Board committees, when used, will be assigned to minimally interfere with the 
wholeness of the Board’s job and so as never to interfere with delegation from 
the Board to President.  Committees will be used sparingly, only when other 
methods have been deemed inadequate. 
 


1. Board committees are to help the Board do its job, not to help the staff 
do its jobs.  Committees ordinarily will assist the Board by preparing 
policy alternatives and implications for Board deliberation.  Board 
committees are not to be created by the Board to advise staff. 


 
2. Board committees may not speak or act for the Board, except when 


formally given such authority for specific and time-limited purposes.  
Expectations and authority will be carefully stated in order not to 
conflict with authority delegated to the President. 


 
3. Board committees cannot exercise authority over staff.  Because the 


President works for the full Board, he or she will not be required to 
obtain approval of a Board committee before an executive action.  In 
keeping with the Board’s broader focus, Board committees will 
normally not have direct dealings with current staff operations. 


 
4. Board committees are to avoid over-identification with organizational 


parts rather than the whole.  Therefore, a Board committee which has 
helped the Board create policy on some topic will not be used to 
monitor organizational performance on that same subject. 


 
5. This policy applies only to committees that are formed by Board 


action, whether or not the committees include non-board members.  It 
does not apply to committees formed under the authority of the 
President. 


    
  
 
 
 
--  This policy adopted on 10-16-97 
    Reviewed on 05-07-03 (no changes)  
    Reviewed on 09-01-04 (no changes)







 


 


 


 


 


POLICY TYPE:  BOARD PROCESS 
 POLICY TITLE:  ANNUAL BOARD PLANNING CYCLE 


 


 
 


In order to accomplish its job outputs with a governance style consistent with 
Board policies, the Board will follow an annual agenda which will include: 


 
1. Monitoring reports to evaluate progress toward the achievement of the  
 Board’s  
 
 ENDS:      


   


END Title 


1  Essential Skills 


2 Work Preparedness 


3 Academic Advancement 


4 Personal Enrichment 


5 “Barton Experience” 


6  Regional Workforce Needs 


7 Service Regions 


8 Strategic Planning 


 
 
 


2. Linkage opportunities to compliment ENDS monitoring reports:    
   


Linkage 
 


Public Education Administrators 


Military Personnel 


Lawmakers 


Criminal Justice/Corrections Facilities 
Administrators  


Emergency Services Providers 


Allied Health Community Providers 


Business/Industry Representatives 


Workforce Training Advisory Council Representatives 
   
 


3. Complete Annual Board Self-Evaluation (which shall include both  
 collective and individual evaluations.) – March 


 
4. Complete evaluation of President’s performance and salary review –  
 April. 


 







 


 


 


 


5. Redefine and prioritize the ENDS to provide guidance for the development  
 of the next year’s budget – September. 
 
6. Send annual report to owners – October. 


 
7. The Board will share the Report Card with its stakeholders, through a  


variety of mechanisms, including presentations to civic groups and linkage 
meetings with various segments of the community.   


 
 
 
--  This policy adopted on 10-16-97 
    Revised on 12-11-01   
    Revised on 05-20-03   
     Revised on 09-21-04 
    Revised on 03-21-06 
 Revised on 02-20-07 
 Revised on 09-17-09 
 Revised on 01-21-10 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 


 


 


 


 


POLICY TYPE: BOARD PROCESS 
 


POLICY TITLE:  BOARD MEMBERS’ CODE OF CONDUCT 
 


 
The Board expects of itself and its members, ethical and businesslike conduct.  
This commitment includes proper use of authority and appropriate decorum in 
group and individual behavior when serving as Board members. 
 


1. Board members must represent unconflicted loyalty to the interests of 
the ownership.  This accountability supersedes any conflicting loyalty 
such as that to advocacy of interest groups and membership on other 
Boards or staffs.  This accountability supersedes the personal interest 
of any Board member acting as an individual consumer of the 
organization’s services. 


 
2. Board members must avoid any conflict of interest with respect to their 


fiduciary responsibility. 
 


A. There must be no self-dealing or any conduct of private business 
or personal services between any Board member and the 
organization, except as procedurally controlled to assure 
openness, competitive opportunity and equal access to “inside” 
information. 


 
B. Board members must not use their positions to obtain 


employment in the organization for themselves, family members, 
or close associates. 


 
C. Should a Board member be considered for employment, he/she 


must temporarily withdraw from Board deliberation, voting, and 
access to applicable Board information. 


 
D. In accordance with Kansas State Statutes, a Board member may 


not be employed by the College. 
 


3. Board members may not attempt to exercise individual authority over 
the President or staff of the organization, except as explicitly set forth 
in Board policies. 


 
4. An individual Board member must recognize that communication with 


the public, press, or other entities represents personal views and not 
that of the Board as a whole. 


 
5. Board members will maintain the confidentiality on issues of a 


sensitive nature, and information discussed in executive session. 


(continued on next page) 







 


 


 


 


 


POLICY TYPE: BOARD PROCESS 
 


POLICY TITLE:  BOARD MEMBERS’ CODE OF CONDUCT 
                            (continued) 
 


 
6. Board members will make no judgments of the President or staff 


performance, except as that performance is assessed against explicit 
Board policies through the official process. 


 
7. Board members should bring their individual opinions to the Board for 


discussion before decisions are made, because a majority vote of the 
Board expresses its collective values. 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
           
 
 
 
 
 
 
 
 
 


 
 
 
 
-- This policy adopted on October 16, 1997            
    Reviewed on 05-07-03 (no changes)    
 Reviewed on 09-01-04 (no changes)







 


 


 


 


 


ACCT Adopts Model Standards of 
Good Practice for Trustee Boards 


 
In support of effective community  


college governance, the Board believes: 
 


 That it derives its authority from the community and that it must always act as an advocate on 
behalf of the entire community; 


 


 That it must clearly define and articulate its role; 
 


 That it is responsible for creating and maintaining a spirit of true cooperation and a mutually 
supportive relationship with its CEO; 


 


 That it always strives to differentiate between external and internal processes in the exercise 
of its authority; 


 


 That its trustee members should engage in a regular and ongoing process of in-service 
training and continuous improvement; 


 


 That its trustee members come to each meeting prepared and ready to debate issues fully 
and openly; 


 


 That its trustee members vote their conscience and support the decision or policy made; 
 


 That its behavior, and that of its members, exemplify ethical behavior and conduct that is 
above reproach; 


 


 That it endeavors to remain always accountable to the community; 
 


 That it honestly debates the issues affecting its community and speaks with one voice once a 
decision or policy is made. 


 
 
The term “board” refers to a community college board of trustees or appropriate governing 


authority. 
 
Passed by the ACCT Board of Directors October 2000. 
 


-- This policy adopted on 10-23-01 
 Reviewed on 09-01-04 (no changes) 







 


 


 


 


 


POLICY TYPE:  BOARD PROCESS 
 POLICY TITLE:  EMERGENCY SUCCESSION PLAN 


 


 
Emergency Succession Plan Policy 


 
The Barton County Community College Board of Trustees authorizes the 
establishment of an Emergency Succession Plan for the temporary appointment 
of an Acting President in the event of an unplanned absence of the President of 
the College and hereafter to be reviewed annually at the June Board Study 
Session. 
      


Emergency Succession Plan Procedure 
 
The Board of Trustees of Barton County Community College recognizes that this 
is a plan for contingencies due to the disability, death or departure of the 
President.  If the organization is faced with the unlikely event of an untimely 
vacancy, Barton County Community College has in place the following 
emergency succession plan to facilitate the transition to both interim and longer-
term leadership. 
 
The Board of Trustees of Barton County Community College has reviewed the 


job description of the President as approved in Policy Governance®.  The Board 


has a clear understanding of the President’s role in organizational leadership, 
program development, program administration, operations, Board of Trustee’s 
relationships, financial operations, resource development, and community 
presence. 
 
1. Key Person Insurance 


 
It is agreed that, inasmuch as the President contributes extensively, both 
personally and professionally, to the development of Barton County 
Community College, “key person insurance” shall be obtained for him/her 
naming the College as the beneficiary. 


 
2. Plan of Succession—Temporary, Unplanned, Short-Term Absence 
 


A temporary absence is one of less than three months in which it is expected 
that the President will return to his/her position once the events precipitating 
the absence are resolved.  An unplanned absence is one that arises 
unexpectedly, in contrast to a planned leave, such as a vacation or a 
sabbatical. The Board of Trustees of Barton County Community College 
authorizes the Executive Committee (established by the Board Chair) to 
implement the terms of this emergency plan in the event of the unplanned 
absence of the President. 


 
In the event of an unplanned absence of the President, the Vice President of 
Instruction and Student Services is to immediately inform the Board Chair of 







 


 


 


 


the absence.  As soon as it is feasible, the Chair should convene a meeting of 
the Executive Committee to affirm the procedures prescribed in this plan or to 
make modifications as the Board deems appropriate. 
 
At the time this procedure was approved, the position of Acting President 
would be the Vice President for Instruction and Student Services 
 
Should the appointee to the position of Acting President be unable to serve, 
the first back-up appointee would be the Dean of Administration 


 
The Executive Committee may also consider the option of splitting executive 
duties among the designated appointees. 


 
Authority and Compensation of the Acting President 
The person appointed as Acting President shall have the full authority for 
decision-making and independent action as the regular President.   
 
The Acting President may be offered compensation to be determined by the 
Executive Committee. 
 
Board Oversight 
The Executive Committee will be responsible for monitoring the work of the 
Acting President.  The committee will be sensitive to the special support 
needs of the Acting President in this temporary leadership role. 
 
Communications Plan 
Immediately upon transferring the responsibilities to the Acting President, the 
Board Chair will notify staff members, members of the Board of Trustees and 
key volunteers of the delegation of authority. 
 
As soon as possible after the Acting President has begun covering the 
unplanned absence, the Executive Committee and the Acting President shall 
communicate the temporary leadership structure to key external supporters of 
the College.  This may include (but not be limited to) Fort Riley military 
leaders, Foundation officers, civic leaders, major donors and others. 
 
Business Operations 
During the absence, all operational systems shall remain in place and the 
Executive Committee, Vice President, Deans, faculty and administrative staff 
will continue to exercise their current general responsibilities until otherwise 
determined by the Executive Committee. 
 
Financial Analysis 
Recognizing that continual financial analysis is the responsibility of the 
College President, it is proposed that, in the event of death or disability of the 
College President, a quarterly financial review of the impact of transition be 
initiated by the (1) Chairman of the Board of Trustees or, if deceased, (2) the 
senior member of the Board of Trustees. 


 







 


 


 


 


Completion of Short-term Emergency Succession Plan 
The decision about when the absent President returns to lead the College 
should be determined by the President and the Board Chair and based upon 
physician recommendation.  They will decide upon a mutually agreed upon 
schedule and start date.  A reduced schedule for a set period of time can be 
allowed, by approval of the Board Chair and based upon physician 
recommendation, with the intention of working his/her way back to a full-time 
commitment. 
 


3. Plan of Succession—Temporary, Unplanned, Long-Term Absence 
 
A long-term absence is one that is expected to last more than three months.  
The procedures and conditions to be followed should be the same as for the 
short-term absence with one addition: 
 
The Executive Committee will give immediate consideration, in consultation 
with the Acting President, to temporarily filling the management position left 
vacant by the Acting President.  This is in recognition of the fact that for a 
term of more than three months, it may not be reasonable to expect the 
Acting President to carry the duties of both positions.  The position description 
of a temporary manager would focus on covering the priority areas in which 
the Acting President needs assistance. 
 
Completion of Long-term Emergency Succession Period 
The decision about when the absent President returns to lead the College 
should be determined by the President and the Board Chair and based upon 
physician recommendation.  They will decide upon a mutually agreed upon 
schedule and start date.  A reduced schedule for a set period of time can be 
allowed, by approval of the Board Chair and based upon physician 
recommendation, with the intention of working his/her way back to a full-time 
commitment. 
 


4. Plan of Succession—Permanent Change in President 
 
A permanent change is one in which it is firmly determined that the President 
will not be returning to the position.  The procedures and conditions should be 
the same as for a long-term, temporary absence with one addition: 
 
The Board of Trustees will appoint a Transition and Search Committee in a 
timely manner to plan and carry out a transition to a new permanent 
President.  The Board will also consider the need for outside consulting 
assistance depending on the circumstances of the transition and the Board’s 
capacity to plan and manage the transition and search.  The Transition and 
Search Committee will also determine the need for an Interim President and 
plan for the recruitment and selection of an Interim President and/or 
permanent President. 
 
 
 







 


 


 


 


Identification of Potential Successors 
Before initiating the search for candidates to succeed the College President, 
the Search Committee should review the mission and purpose of the College 
to determine the type of individual who would best lead the College toward 
such accomplishments. 
 
Candidate Qualifications 
The Search Committee should objectively assess the merits of potential 
successors using the following guidelines.  The Search Committee should 
identify the desired qualities and experience of the College President and 
seek Board approval prior to advertising the position.   
 
Candidate Selection and Compensation 
The Board of Trustees should, in a special meeting of the Board, interview the 
candidates recommended by the Search Committee and determine the final 
selection for the new College President.  Compensation for the new College 
President shall be negotiated between the new President and the Board of 
Trustees and detailed in a contract prior to the commencement of 
employment. 
 
 
 


-- This policy adopted on October 16, 2007 
 Reviewed on 10-10-08 (no changes) 
 Reviewed on 10-17-09 (no changes) 
 Reviewed on 06-24-10 (no changes) 







 


 


 


 


 


POLICY TYPE: BOARD-PRESIDENT RELATIONSHIP 
 
  POLICY TITLE:  PRESIDENT’S ROLE AND JOB  
                                     DESCRIPTION 
 


 
The College President is accountable to the Board, acting as a body.  The Board 
will instruct the President, through written policies, delegating implementation to 
the President. 
 
As the Board’s single official link to the operating organization, the President’s 
performance will be considered to be synonymous with organizational 
performance as a total. 
 
Consequently, the President’s job description can be stated as performance in 
only two areas: 
 


1. Organizational accomplishment of the provisions of Board policies on 
ENDS. 


 
2. Organizational operation within the boundaries of prudence and ethics 


established in Board policies on EXECUTIVE LIMITATIONS. 
 
 
 
 
 
 
 
 
          


 
 
 
 
 
-- This policy adopted on 10-16-97 
   Reviewed on 12-04-01 (no changes) 
   Reviewed on 06-04-03 (no changes) 
 Reviewed on 09-01-04 (no changes) 


 
 
 
 
 
 
 







 


 


 


 


 


POLICY TYPE: BOARD-PRESIDENT RELATIONSHIP 
 
  POLICY TITLE:  DELEGATION TO THE PRESIDENT 
 


 
All Board authority delegated to staff is delegated through the President, so that 
all authority and accountability of staff, as far as the Board is concerned, is 
considered to be the authority and accountability of the President. 
 


1. The Board will limit the latitude the President may exercise in 
practices, methods, conduct, and other “means” to the ENDS through 
establishment of EXECUTIVE LIMITATIONS POLICIES. 


 
2. As long as the President uses any reasonable interpretation of the 


Board’s ENDS and EXECUTIVE LIMITATIONS policies, the President 
is authorized to establish administrative policies, make all decisions, 
take all actions, establish all practices, and develop all activities. 


 
3. The Board may change its ENDS and EXECUTIVE LIMITATIONS 


policies, thereby shifting the boundary between Board and President 
domains.  By doing so, the Board changes the latitude given to the 
President.  So long as any particular delegation is in place, the Board 
members will respect and support the President’s choices. 


 
4. Only decisions of the Board, acting as a body, are binding upon the 


President. 
 


A. Decisions or instructions of individual Board members, officers, or 
committees are not binding on the President, except in rare 
instances, when the Board has specifically authorized such 
exercise of authority. 


 
B. In the case of Board members or committees requesting 


information or assistance without Board authorization, the 
President can refuse such requests that require, in the President’s 
judgment, a material amount of staff time or funds, or is disruptive. 


     
 
This policy adopted on 10-16-97    
Reviewed on 02-06-02 (no changes) 
Reviewed on 06-04-03 (no changes) 
Reviewed on 09-01-04 (no changes)  
 


 


 


 


 







 


 


 


 


 


POLICY TYPE: BOARD-PRESIDENT RELATIONSHIP 
 
  POLICY TITLE:  MONITORING EXECUTIVE PERFORMANCE 
 


 
Monitoring executive performance is synonymous with monitoring organizational 
performance against Board Policies on ENDS and on EXECUTIVE 
LIMITATIONS.   
 


1. The purpose of monitoring is simply to determine the degree to which 
Board policies are being fulfilled.  Information which does not do this will 
not be considered to be monitoring.  Monitoring will be as automatic as 
possible, using a minimum of Board time so that meetings can be used to 
create the future rather than to review the past. 


 
2. A given policy may be monitored in one or more of three ways: 


 
A. Internal Report – Disclosure of compliance information to the Board 


from the President; 
 


B. External Report – Discovery of compliance information by a 
disinterested third party, external auditory, inspector, or judge who is 
selected by and reports directly to the Board.  Such reports must 
assess executive performance only against policies of the Board, not 
those of the external party, unless the Board has previously indicated 
that party’s opinion to be the standard; 


 
C. Direct Board Inspection – Discovery of compliance information by a 


Board member, a committee, or the Board as a whole.  This is a Board 
inspection of documents, activities, or circumstances directed by the 
Board which allows a “prudent person” test of policy compliance. 


 
3. Any policy can be monitored by any method at any time, as the Board 


chooses.  For regular monitoring, however, data on each ENDS and 
EXECUTIVE LIMITATIONS policy will be gathered as follows: (see next 
page which will be developed and inserted here) 


        
 
--This policy adopted on 10-16-97 
Reviewed on 02-06-02 (no changes) 
Reviewed on 06-04-03 (no changes)    
Reviewed on 09-01-04 (no changes) 
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POLICY TYPE: ENDS 
 POLICY TITLE:  ESSENTIAL SKILLS 
_______________________________________________________ 
 
Students will acquire the skills needed to be successful for the program they are 
in. 
 


 Students will have the essential skills to succeed in the workplace. 
 


 Students will have the essential skills to lead productive lives. 
 


 Students will be provided remediation as needed. 
 
 
 
       


 
 
--This policy adopted on 10-16-97 
   Reviewed on 07-03-02 (no changes) 
   Reviewed on 09-03-03 (no changes) 
 Reviewed on 09-01-04 (no changes) 
   Revised on 03-21-06 
 Revised on 10-17-06 


 







 


 


 


 


 


POLICY TYPE: ENDS 
 POLICY TITLE:  WORK PREPAREDNESS 
 


 
Students will be prepared for success in the workplace. 
 


 Students will have the skills and knowledge required for successful entry 
into the workplace. 


 
 Students will have the work ethics, discipline, and collaborative skills 


necessary to be successful in the workplace. 
 


 Students will have the technical knowledge, skills and abilities necessary 
to maintain, advance, or change their employment or occupation. 


 
 
 
    
 
-- This policy adopted on 10-16-97                
    Reviewed on 07-03-02 (no changes)  
    Reviewed on 09-03-03 (no changes) 
 Reviewed on 09-01-04 (no changes) 
    Revised on 07-15-10 


 







 


 


 


 


 


POLICY TYPE: ENDS 
 POLICY TITLE:  ACADEMIC ADVANCEMENT 
 


 
Students desiring academic advancement will be prepared for successful transfer 
to other colleges and universities. 
 


 Students will have the academic prerequisites sufficient for successful 
transfer. 


 
 Students will have appropriate knowledge of transfer requirements. 


 
 Students will have adequate preparation to be successful after transfer to 


other colleges or universities. 
 


 Students will be able to obtain Bachelor’s and advanced degrees through 
studies sponsored by Barton County Community College. 


 
 
 
           
              


-- This policy adopted on 10-16-97 
    Reviewed on 07-03-02 (no changes) 
    Reviewed on 09-03-03 (no changes) 
 Reviewed on 09-01-04 (no changes) 
    Revised on 03-21-06 
 Revised on 10-17-06         







 


 


 


 


 


POLICY TYPE:  ENDS 
 POLICY TITLE:  PERSONAL ENRICHMENT 
 


 
Recipients pursuing individual interests will be personally enriched. 
 


 Individuals/students will experience various cultural activities. 
 


 Individuals/students will participate in College activities. 
 


 Intercollegiate athletics and other extra curricular programs and activities 
will improve the lives of the participant(s). 


 
 
 
 
--This policy adopted on 10-16-97                    
Reviewed on 09-04-02 (no changes)  
Reviewed on 09-03-03 (no changes) 
Reviewed on 09-01-04 (no changes) 
Revised on 03-21-06 
Revised on 10-17-06 







 


 


 


 


 


POLICY TYPE:  ENDS 
 POLICY TITLE:  “BARTON EXPERIENCE” 


 
Students will be positive about their Barton experience. 


 
 In exit surveys and other feedback report mechanisms, students will speak 


positively of their experiences at Barton. 
 


 Students will cite individual, personal, caring attention from faculty and 
staff as a significant factor in how they perceive their experience at Barton. 
 
 
 
 
 
 
 


-- This policy adopted 04-16-98 
Reviewed on 09-04-02 (no changes) 
Reviewed on 09-03-03 (no changes) 
Reviewed on 09-01-04 (no changes) 
Revised on 03-21-06 







 


 


 


 


 


POLICY TYPE:  ENDS 
 POLICY TITLE:  REGIONAL WORKFORCE NEEDS 


 
The College will address regional workforce needs. 
 


 The College will develop strategies to identify and address on-going needs. 


 The College will organize area resources in addressing needs. 


 The College will build effective partnerships in addressing workforce needs. 


 The College will be recognized as a leader in economic development. 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved on 03-21-06 
Revised on 10-17-06 
Revised on 11-21-06 
Revised on 08-12-08 
 


 
 


 
 
 
 
 
 
 
 
 
 
 
  
 







 


 


 


 


 


 


POLICY TYPE:  ENDS 
 POLICY TITLE: SERVICE REGIONS 


 
 The College Mission will be supported by the strategic development of 
service regions. 
 


 Service regions will be compatible to the institutional mission of the 
College. 


  
 Service regions will be in accordance to available resources. 


 
 Service regions will maximize revenues and minimize expenses. 


 
 Service regions will minimize local tax reliance. 


 
 Service regions will compliment growth of student learning services. 


 
 
 
 
 
 


 
--This policy adopted on 01-20-2011 


 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 


 


 


 


 


POLICY TYPE:  ENDS 
 POLICY TITLE: STRATEGIC PLANNING 
 


The College mission will be supported by strategic planning emphasis. 
 


 The institutional mission of the college will be supported by strategic 
planning goals and objectives. 
 


 Accreditation requirements of the Higher Learning Commission will be 
satisfied through the development and implementation of strategic 
planning goals and objectives. 
 


 Kansas Board of Regents policies and mission will be satisfied through the 
development and implementation of strategic planning goals and 
objectives. 
 


 Strategic planning goals and objectives shall be measurable in order to 
demonstrate their effectiveness and to provide accountability to the public 


 
 
 
 
 
--This policy adopted on 01-20-2011 


  
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 


 


 


 


 
GLOSSARY 


 
 
Board President Relationship – The manner in which the Board of Trustees 
passes authority to the President and assesses the use of that authority.  
 
Board Process – The specifications of how the Board conceives, carries out, 
and monitors it own tasks. 
 
Community - With broadest interpretation possible, community is inclusive of the 
citizens, residents, students, and employees of Barton County Community 
College and its service area. 
 
Organization - With the broadest interpretation possible, the term organization is 
inclusive of the various elements and structures (formal and informal) that 
support Barton County Community College. 
 
ENDS – Organizational products, impacts, benefits, outcomes, recipients, and 
their relative worth (what good for which people at what cost). 
 
Executive Limitations – The constraints on executive authority that establish 
the boundaries within which all executive activity and decisions must take place. 
 
Means – A synonym for “process.”  The method for how an “end” is achieved. 
 
Owners - With the broadest interpretation possible, owners refers to the 
numerous and varied stakeholders of Barton County Community College 
(students, taxpayers, employees, residents, etc.). 
 


Policy Governance® – A unique method of organizational governance that 


focuses the organization’s leadership outward toward “ENDS,” rather than inward 
and institutional means. 
 
Quorum – In a six-member Board, four Trustees constitute a quorum.  
Therefore, in order to conduct business at all regular and special Board 
meetings, as well as study sessions, there must be no less than four Trustees 
present. 
 
Majority of a Quorum – The majority of the quorum consists of three of the four 
Trustees mandated above. 
 
The Glossary is not an attempt to define all possible words, phrases and 
definitions within the document.  Rather, it provides a flavor of the intent of the 
Barton County Community College Board as it applies its adopted Governance 
Model to the College and those served by the institution. 
 
 







 


 


 


 


APPENDIX 
 


BOARD BY-LAWS 
 


The following Kansas Statutes Annotated apply to community college Boards of Trustees: 


 
Article 8. – WARRANTS 


 
10-803. Signatures on warrants and warrant checks.  Warrants and warrant checks shall be 
signed by the chairman, mayor, president, trustee, director or other chief official, or in the 
absence of such officer, by the officer authorized by law to act in such officer’s stead, and by the 
clerk, secretary or auditor or like officer, and the seal, if any, of the municipality need not be 
attached or impressed or shown by facsimile: Provided, that in manager cities the manager and 
director of finance, or similar officer, if there be one, shall sign the warrants or warrant checks:  
Provided further, that a facsimile signature may be used when authorized by the official or officer 
as provided by article 40 of chapter 75 of the Kansas Statutes Annotated. 
 
Attorney General’s Opinions: 
  County commissioners; eligibility to hold other offices.  81-136. 
  Cash-basis law; liability; estimate in budget to cover creation of indebtedness; uniform 
     procedure for payment of claims.  82-14. 
  Township treasurer; duties.  82-104. 
  Signatures on hospital warrants.  82-250. 
 
10-805. Same; duties of treasurer; signature.  Before delivering any warrant or warrant check 
to the payee the officer drawing the same shall present the same to the treasurer, who shall enter 
in a book kept for that purpose, the number, date and amount of such warrant, or warrant check, 
on what fund drawn, and the name of the payee, and thereupon sign the warrant or warrant 
check on the face thereof. 
 
Attorney General’s Opinions: 
  Public access to records pertaining to salary of county hospital administrator.  82-246. 
 
 


Article 2. – ORGANIZATION, POWERS AND FINANCES OF BOARDS OF TRUSTEES 
 


71-201. Boards of trustees; meetings; annual reports; expenses; powers and duties; 
acquisition and ownership of land and improvements, general obligation bonds, 
limitations.  (a) The board of trustees, in accordance with the provisions of law and the rules and 
regulations of the state board of education, shall have custody of and be responsible for the 
property of the community college and shall be responsible for the management and control of 
the college.  The board of trustees shall hold at least one regular meeting each month at a time 
prescribed by the board.  The board shall make an annual report in the manner prescribed by the 
state board of education.  Members of the board of trustees shall be paid subsistence 
allowances, mileage and other actual and necessary expenses incurred in the performance of 
their official duties. 
  (b) For effectuation of the purposes of this act, the board of trustees in addition to such other 
powers expressly granted to it by law and subject to the rules and regulations of the state board 
of education is hereby granted the following powers: 


(1) To select its own chairperson and such other officers as it may deem desirable, from other 
officers as it may deem desirable, from among its own membership.  The secretary may 
be chief administrative officer of the college. 


(2) To sue and be sued. 
(3) To determine the educational program of the college subject to prior approval thereof as 


provided it this act and to grant certificates of completion of courses or curriculum. 
(4) To appoint and fix the compensation and term of office of a president or chief 


administrative officer of the college. 







 


 


 


 


(5) To appoint upon nomination of the president or the chief administrative officer members of 
the administrative and teaching staffs, to fix and determine within state adopted standards 
their specifications, define their duties, and to fix their compensations and terms of 
employment.  No community college teacher shall be required to meet certification 
requirements greater than those required in the state universities under the control and 
supervision of the state board of regents. 


(6) Upon recommendation of the chief administrative officer, to appoint or employ such other 
officers of the college, agents and employees as may be required to carry out the 
provisions of law and to fix and determine within state adopted standards their 
qualifications, duties, compensation, terms of office or employment and all other items and 
conditions of employment. 


(7) To enter into contracts. 
(8) To accept from any government, or governmental agency, or from any other public or 


private body, or from any other source, grants or contributions of money or property which 
the board may use for or in aid of any of its purposes.   


(9) To acquire by gift, purchase, condemnation or otherwise, and to own, lease, use and 
operate property, whether real, personal, or mixed, or any interest therein, which is 
necessary or desirable for community college purposes.  The term of any lease entered 
into under authority of this subsection may be for not to exceed 10 years.  Such lease may 
provide for annual or other payment of rent or rental fees and may obligate the community 
college to payment of maintenance or other expenses.  Any lease agreement entered into 
under authority of this subsection shall contain a citation of this section and a recitation 
that the lease agreement and assignment thereof are subject to change or termination by 
the legislature.  The provisions of the cash basis and budget laws shall not apply to any 
lease made under authority of this subsection in such a manner as to prevent the intention 
of this act from being made effective.  This provision is subject to the provisions of 
subsection (d). 


(10) To enter into lease agreements as lessor of any property, whether real, personal, or 
mixed, which is owned or controlled by the community college.  Any such agreement may 
specify the purposes for which the property may be used, require that the property be 
maintained and operated by the lessee, and may contain such restrictions or limitations on 
the use of the property, be entered into for such period of time, and include such other 
terms and conditions as the board of trustees determines to be necessary and proper.  
Every such agreement shall be subject to change or termination at any time by the 
legislature.  Any assignment of rights under any such agreement shall be subject to 
approval by the board of trustees and shall contain a citation of this section and a 
recitation that the lease agreement and assignment of rights thereunder are subject to 
change or termination by the legislature. 


(11) To determine that nay property owned by the college is longer necessary for college 
purposes and to dispose of the same in such manner and upon such terms and conditions 
as provided by law. 


(12) To exercise the right of eminent domain, pursuant to chapter 26 of Kansas Statutes 
Annotated. 


(13) To make and promulgate such rules and regulations, not inconsistent with the provisions 
of law or with rules and regulations of the state board of education, that are necessary and 
proper for the administration and operation of the community college, and for the conduct 
of the business of the board of trustees. 


(14) To exercise all other powers not inconsistent with the provisions of law or with the rules 
and regulations of the state board of education which may be reasonably necessary or 
incidental to the establishment, maintenance and operation of a community college. 


(15) To appoint a member to fill any vacancy on the board of trustees for the balance of the 
unexpired term.  When a vacancy occurs, the board shall publish a notice one time in a 
newspaper having general circulation in the community college district stating that the 
vacancy has occurred and that it will be filled by appointment by the board not sooner 
than 15 days after such publication. 


(16) To contract with one or more agencies, either public or private, whether located within or 
outside the community college district or whether located within or outside the state of 
Kansas for the conduct by any such agencies of academic or vocational education for 
students of the community college, and to provide for the payment to any such agencies 







 


 


 


 


for their contracted educational services from any funds or moneys of the community 
college, including funds or moneys received from student tuition, out-district tuition, fees, 
funds received from the state of Kansas or the United States for academic or vocational 
education or taxes collected under K.S.A. 71-204 and 72-4424, and amendments thereto.  
Any contract made under this subsection with an institution of another state shall be 
subject to the provisions of K.S.A. 71-202, and amendments thereto. 


(17) To authorize by resolution the establishment of a petty cash fund in an amount not to 
exceed $1,000, and to designate in such resolution an employee to maintain such petty 
cash fund.  The employee designated in any resolution provided for in this subsection 
receiving such funds shall keep a record of all receipts and expenditures from the fund, 
and shall from time to time, and at the end o the fiscal year, prepare a statement for the 
board showing all receipts, expenditures, and the balance in the petty cash fund.  The 
board of trustees may authorize the employee designated to maintain any petty cash fund 
to make a claim for replenishment of the fund to its original amount in advance of approval 
by the board of trustees if, at any time during the period between regular monthly 
meetings of the board of trustees, the balance remaining in the fund is insufficient to make 
needed expenditures for any purpose for which the petty cash fund is maintained.  No 
petty cash fund may be replenished more than one time during each period between 
regular monthly meetings of the board of trustees.  If a petty cash fund is replenished prior 
to the end of the fiscal year in accordance with the foregoing authorization, the employee 
authorized to maintain the petty cash fund shall keep an accurate record of all 
expenditures made therefrom, and the purpose therefor, and shall submit the record to the 
board of trustees at the next regular monthly meeting thereof.  The petty cash fund shall 
be replenished by payment from the appropriate funds of the community college to the 
petty cash fund upon proper claim.  The fund shall be kept separate from all other funds 
and shall be used only for authorized expenditures and itemized receipts shall be taken 
for each expenditure.  No part of such fund may be loaned or advanced against the salary 
of an employee.  All employees entrusted with such funds under this subsection shall be 
bonded by the community college district. 


(c) Subject to the provisions of subsection (d), the board of trustees may purchase or 
otherwise acquire land or land and improvements and may acquire, construct, reconstruct, 
repair or remodel improvements thereon or additions thereto, including furnishings, 
equipment, and architectural and incidental expense related thereto, and for such 
purposes the board of trustees is authorized to issue and sell general obligation bonds, 
the cumulative total not to exceed the following amounts: Where the community college 
district has a taxable tangible valuation of less than $90,000,000 or is located in a county 
designated as urban under the provisions of K.S.A. 19-3524, and amendments thereto, 
not to exceed 5% of the taxable tangible property of the community college district, and 
where the community college district has a taxable tangible valuation of more than 
$90,000,000 not to exceed 3% except as provided above for any community college 
district located in a county designated as urban under the provisions of K.S.A. 19-3524, 
and amendments thereto, of the taxable tangible property of the community college 
district.  If nay increase in the valuation of a community college district results in an 
outstanding bonded indebtedness in excess of that provided in this subsection, such 
increase shall not constitute a violation of this subsection.  No such bonds shall be issued 
until the question of their issuance shall have been submitted to a vote of the electors of 
the community college district at a regular election or at a special election called for that 
purpose and the majority of the electors voting on the proposition in such community 
college district shall have voted in favor of the issuance of the bonds.  Such election shall 
be called, noticed and held and the bonds issued, sold, delivered and retired in 
accordance with the provisions of the general bond law except as herein otherwise 
expressly provided. 


(d) The board of trustees of a community college may not purchase or otherwise acquire land 
or land and improvements outside the community college district.  Nothing in this 
subsection shall be construed or operate in any manner to require a board of trustees to 
sell, convey or otherwise dispose of land or land and improvements located outside the 
community college district and owned or being acquired by the community college on the 
effective date of this act, but no board of trustees may enter into a contract for the 
construction of improvements on any such land after the effective date of this act. 







 


 


 


 


 
Attorney General’s Opinions: 
Powers of community college boards to contract state agencies; law enforcement training school 
certification.  84-79. 
Organization; powers and finances of boards of trustees; authority of boards of trustees.   
85-38. 
Boards of trustees powers and duties; acceptance of complimentary tickets.  90-9. 
Community college board of trustees; powers and duties; disposition of property; lease.   
91-33. 
Boards of trustees of community colleges; powers and duties; contracts; delegation of ministerial 
functions.  91-109. 
Community colleges; boards of trustees; powers and duties; political campaign posters and 
signs on campus.  91-112. 
 
71-202. Contracts for education; intergovernmental and institutional; limitations.  
Whenever a contract is made by a community college with one or more public or private 
institutions or agencies located without the state of Kansas for academic or vocational 
education, the provisions of this section shall apply thereto. 
(a) Such contracts shall be made only with respect to places of instruction located in one or 


more states adjoining the state of Kansas. 
(b) Whenever such a contract is made with a private agency or institution, the same shall be 


limited to courses or programs related to the healing arts or medical skills or techniques 
and medical science.  Every such contract shall contain a provision that the same may be 
nullified by a written notice at any time prior to May 1 of any year, with the nullification 
taking effect on June 1 of such year. 


(c) Such contracts shall be subject to limitation, change, or termination by the legislature, and 
shall contain a provision to such effect. 


(d) No such agreement shall take effect until approved by the state board of education.  Every 
board of trustees which makes a contract to which this section applies shall make periodic 
and special reports of statistical and financial information to the state board of education as 
it may request.  The state board of education and its officers and agents may inspect and 
audit any of the financial records of any such board and may enter and inspect any physical 
facility related to any such contract whether in this state or in another state. 


 
71-204. Tax levy authorization; determination of amount; budget.  For all community 
college maintenance and operation purposes, the board of trustees is authorized to levy a tax 
on the taxable tangible property of the community college district. 
   Such tax levy shall be the amount determined by the board of trustees to be sufficient to 
finance that part of the budget of the community college which is not financed by either (a) 
anticipated state aid of any type, (b) anticipated student tuition, or (c) anticipated out-district 
tuition, or (d) anticipated federal aid of any type.  The budget of the community college shall be 
prepared and adopted as provided by law, and the tax levy therefor shall be certified to the 
county clerk of every county a part of the territory of which is in the community college district. 
 
71-1414. Candidacy for election to board of trustees; petition or declaration of intent; 
filing fee; deadline.  (a) (1) In college districts where a district method of election is in effect, a 
person may become a candidate for election to trustee of a community college by any one of the 
following methods: 
 (A) Any person who is an elector of any member district may petition to be a candidate 
for member from the member district in which such person resides.  Any such person shall file 
with the election officer a petition for such person’s candidacy signed by not less than 50 
electors residing in such person’s member district. 
 (B) Any person who is an elector of any member district may become a candidate for 
member from the member district in which such person resides by filing with the election officer 
a declaration of intent to be such a candidate, and payment therewith of a filing fee in the 
amount of $5. 
 (C) If a community college adopts and implements a seven member board of trustees 
plan, any person who is an elector of the college district may petition to be a candidate for the 







 


 


 


 


at-large member position.  Any such person shall file with the county election officer a petition 
for such candidacy signed by not less than 50 electors residing in such college district. 
 (D) If a community college adopts and implements a seven member board of trustees 
plan, any person who is an elector of the college district may become a candidate for the at-
large member position by filing with the county election officer a declaration of intent to be such 
a candidate, and payment therewith of a filing fee in the amount of $5. 
 (2) Every petition or declaration of intent filed under this subsection must specify the 
member position for which the person is a candidate. 
 (b) In college districts where the election-at-large method of election is in effect, a person 
may become a candidate for election to trustee of a community college by either one of the 
following methods: 
 (1) Any person who is an elector of the college district may petition to be a candidate for 
trustee.  Any such person shall file with the election officer a petition for such person’s 
candidacy signed by not less than 50 electors residing in the college district. 
 (2) Any person who is an elector of the college district may become a candidate for 
trustee by filing with the election officer a declaration of intent to be such a candidate, and 
payment therewith of a filing fee in the amount of $5. 
 (3) Every petition or declaration of intent filed under this section must be filed on or before 
12 o’ clock noon on the Tuesday which precedes by 10 weeks the first Tuesday in April of any 
odd-numbered year.  No such petition or declaration shall be filed sooner than the second 
Tuesday of the December which next precedes the community college election. 
  
72-4424. Tax levy authorization for community colleges; fund accounting required.  (a) 
The board of trustees of any community college may levy a tax of not to exceed two mills for the 
purpose of providing revenue for establishing, conducting, maintaining and administering any 
vocational education courses or programs approved by the state board.  Such tax levy shall be 
budgeted and maintained as a separate fund to be known as the vocational education fund, and 
no money in such fund shall be transferred to any other fund of the community college, except 
as provided in K.S.A. 79-2958, and amendments thereto. 
(b) Community colleges shall maintain fund accounting procedures as may be necessary to 
assure proper accounting for federal funds for vocational education special projects, whether 
received directly from the federal government or any of its agencies, or received through the 
state or any of its agencies: 
 
Attorney General’s Opinions: 
Board of trustees of community colleges; powers and duties; contracts; delegation of ministerial 
function.  91-109. 
 
75-4317. Open meetings declared policy of state.  (a) In recognition of the fact that a 
representative government is dependent upon an informed electorate, it is declared to be the 
policy of this state that meetings for the conduct of governmental affairs and the transaction of 
governmental business be open to the public. 
(b) It is declared hereby to be against the public policy of this state for any such meeting to be 
adjourned to another time or place in order to subvert the policy of open public meetings as 
pronounced in subsection (a). 
 
75-4319. Closed or executive meetings; conditions; authorized subjects for discussion; 
binding action prohibited.  (a) Upon formal motion made, seconded and carried, all bodies 
and agencies subject to this act may recess, but not adjourn, open meetings for closed or 
executive meetings.  Any motion to recess for a closed or executive meeting shall include a 
statement of (1) the justification for closing the meeting, (2) the subjects to be discussed during 
the closed or executive meeting and (3) the time and place at which the open meeting shall 
resume.  Such motion, including the required statement, shall be recorded in the minutes of the 
meeting and shall be maintained as a part of the permanent records of the body or agency.  
Discussion during the closed or executive meeting shall be limited to those subjects stated in 
the motion. 
 (b) No subjects shall be discussed at any closed or executive meeting, except the 
following: 


(1) Personnel matters of non-elected personnel; 







 


 


 


 


(2) Consultation with an attorney for the body or agency which would be deemed 
privileged in the attorney-client relationship; 


(3) Matters relating to employer-employee negotiations whether or not in consultation 
with the representative or representatives of the body or agency; 


(4) Confidential data relating to financial affairs or trade secrets of corporations, 
partnerships, trusts, and individual proprietorships;  


(5) Matters relating to actions adversely or favorably affecting a person as a student, 
patient or resident of a public institution, except that any such person shall have the 
right to a public hearing if requested by the person; 


(6) Preliminary discussions relating to the acquisition of real property; and  
(7) Matters permitted to be discussed in a closed or executive meeting pursuant to 


K.S.A. 1987 Supp. 74-8804 and amendments thereto. 
(c) No binding action shall be taken during closed or executive recesses,  
      and such recesses shall not be used as a subterfuge to defeat the     
      purposes of this act. 
 
Attorney General’s Opinions: 
  KOMA; luncheon meetings.  80-148. 
  Violations of KOMA as grounds for forfeiture of public office.  80-168. 
  Application of KOMA to work sessions; minutes.  80-197. 
  Committees and subordinate groups subject to KOMA.  80-201. 
  KOMA; oral notice; closed sessions.  81-22. 
  KOMA; county hospital board of trustees; closed executive sessions.  81-39. 
  KOMA; meetings with special interest groups.  81-264. 
  KOMA; township board; conduct of meetings.  81-288. 
KOMA; watershed districts; executive session with legal counsel permissible despite       
K.S.A. 24-1212.  82-130. 
  KOMA; persons who may attend executive sessions.  82-176. 
  KOMA; executive recess; attorney-client privilege.  82-247. 
  KOMA; Supreme Court nominating commission.  82-254. 
  Hazardous waste disposal facility approval board is subject to KOMA.  82-266.   
  KOMA; procedures for bodies exercising quasi-judicial functions.  84-50. 
  KOMA; joint meetings between governing bodies subject to act.  84-103. 
  Bodies subject to open public meetings; not-for-profit corporations.  85-49. 
  Language of 24-1212 providing that no executive sessions be held is repealed by 
implication by KOMA.  85-161. 
  Executive meetings; subjects to be discussed.  86-33. 
  Meetings of public agencies open to public.  86-48. 
  Attendance at executive sessions.  86-143. 
  Executive session; personnel matters.  87-10. 
  Discussion of acquisition of real property may be in a closed meeting; discussion of sale 
of real property must be in open meeting.  87-91. 
  Public officers and employees; executive sessions; personnel matters; open public 
meetings; independent contractors.  87-169. 
  County and county officers; open public meetings; attendance at executive sessions.  
87-170. 
  Governing bodies; subordinate commissions; open public meetings; personnel matters.  
88-25. 
  KOMA; executive sessions; confidential data relating to financial affairs or trade secrets.  
88-148. 
  KOMA; discussions regarding peer review and risk management reports; confidentiality 
and open meetings requirements.  89-42. 
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Barton Home > Administration > AQIP >


AQIP
Academic Quality Improvement Program
 


AQIP at Barton Community College is an ongoing effort to bring a
culture of continuous improvement to Barton. Further it serves as a
process to anticipate, predict and align future activities and provide a
framework to advance the College’s vision, mission and goals.


The College’s AQIP planning starts with the Board of Trustee’s
mission and vision, followed by an institutional environmental scan
(SOAR - strengths, opportunities, aspirations, results).


AQIP Contact Information


AQIP Liaison 
Myrna Perkins


AQIP Institutional Leader 
Dr. Penny Quinn


AQIP Core Team 
Dr. Penny Quinn, Myrna Perkins,
Charles Perkins


AQIP Web Team 
Dr. Penny Quinn, Dana Allison,
Connie Wagner, Sarah Shirer,
Charles Perkins


AQIP Action Project Managers
Changes throughout the year.
Access spreadsheet by clicking
here.
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Barton Financial Aid Office Annual Report


2010-11


Except for the VA and Tuition Assistance information mentioned, these figures are based upon aid disbursed through the Financial Aid Office and do not account for VA 
benefits, Tuition Assistance, 3rd party payments, employer reimbursements, or educational tax credits that students received in 2010-11.28-Sep-11


Driven to Make College Affordablehttp://www.fafsa.ed


Source Disbursed


Federal Pell Grants $3,451,517


Federal SEOG Grants $22,949


Federal ACG Grants $41,676


Federal SSS Grants $63,000


Federal CCAMPIS Grants $12,322


Federal Work Study $42,263


Federal Student Loans $4,692,578


Federal Parent Loans $8,100


State Scholarships $15,577


Institutional Scholarships $1,248,008


Community Scholarships/Loans $235,554


Total Aid Disbursed $9,833,545


Barton Financial Aid Facts --


· The average financial aid package offered to Barton students for 
10-11 was $6,855, which was a combination of federal, state, 
institutional and other aid.
· The largest financial aid award paid to a Barton student in 10-11 
was $17,502.


· 100% of Barton county 2010 high school graduates received 
some type of financial aid in 2010-11.


· 85% of the Federal Aid applicants (FAFSA) processed for 10-11 
were eligible for a Federal Pell Grant.  60% of the applicants were 
eligible for the maximum Pell of $5,550.


· 42% of students taking at least one BartOnline class received 
financial aid, VA or Tuition Assistance (or a combination).


Aid by Population (10-11) BT County Ft Riley Other Counties/States/Countries


Federal Aid $2,460,768 $1,252,537 $4,621,100


Total Aid $3,008,690 $1,289,203 $5,535,652


Comparison by Year 2008-09 2009-10 2010-11


Federal $5,258,847 $7,549,396 $8,334,405


State $23,270 $13,075 $15,577


Institutional $1,093,182 $1,017,521 $1,248,008


Community $215,177 $223,461 $235,554


Totals $6,590,476 $8,803,453 $9,833,545


Types of Aid -- 10-11


Need-based $3,674,810


Merit-based $1,351,193


Self-Help $4,807,541


Student Loan Default Rate


Barton 8.8%


2 yr Public Avg 11.9%


National Avg 8.8%


Total Financial Aid Disbursement by Year
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Board ENDs creation details
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   Last Modified 2/22/11


Barton Home > Administration > Institutional Research > Board ENDs >


Board ENDs creation details


Monitoring Report Board END 1 - Essential Skills


Monitoring Report Board END 2 - Work Preparedness


Monitoring Report Board END 3 - Academic Advancement


Monitoring Report Board END 4 - Personal Enrichment


Monitoring Report Board END 5 - "Barton Experience"


Monitoring Report Board END 6 - Regional Workforce Needs


Monitoring Report Board END 7 - Service Regions


Monitoring Report Board END 8 - Strategic Plan
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Washington Monthly 


College Guide


Feature


America’s Best Community Colleges


by Kevin Carey


On July 14, 2009, President Obama stood on an outdoor stage at Macomb Community College in suburban 
Detroit. In the crowd below local dignitaries mingled with students and former autoworkers. Obama had 
campaigned at Macomb during the presidential election and was returning to announce the signature higher 
education effort of his administration: the American Graduation Initiative.


The goal, Obama said, was for America to have the highest proportion of college graduates in the world, a 
lead it had long held before falling behind other Western industrialized countries in recent years. To 
accomplish this, he promised to invest an unprecedented $12 billion to rebuild crumbling community 
college facilities, increase the number of two-year students who graduate and transfer to four-year schools, 
improve remedial education, forge stronger ties between colleges and employers, and create inexpensive, 
open-source courses for students to take online. It would be, he said, the most historic effort on behalf of 
community colleges since President Roosevelt signed the GI Bill.


A year later, the American Graduation Initiative is in ruins. While the administration convinced Congress 
this past March to take tens of billions of dollars in government subsidies away from the for-profit student 
loan industry and use the money to increase Pell Grants for low-income students, last-minute wrangling 
with conservative Democrats in the Senate gutted the graduation initiative, removing most of the programs 
and funding that might have helped more students earn degrees. Community colleges were left with a $2 
billion Department of Labor career training program and a White House summit as consolation prizes. 
Further funding is unlikely.


Nevertheless, in the course of his Macomb speech, Obama made a key statement that should continue to 
guide his administration: we must “measure what works and what doesn’t” in community colleges. “All too 
often,” the president said, “we don’t know what happens when somebody walks out of a classroom and onto 
the factory floor or into the laboratory or the office. And that means businesses often can’t be sure what a 
degree is really worth. And schools themselves don’t have the facts to make informed choices about which 
programs achieve results and which programs don’t.”


Obama was right to call for more research about what works. But there’s a lot we already know. Since 
2001, a nonprofit organization called the Community College Survey of Student Engagement, based at the 
University of Texas, Austin, has been gathering information about which community colleges do the best 
job of adopting institutional practices and encouraging student habits that years of research have shown to 
be strongly correlated with higher levels of learning. CCSSE has surveyed hundreds of thousands of 
students at over two-thirds of all community colleges in America about practices including the number of 
books and papers assigned, the frequency of group assignments, the amount of student interaction with 
faculty, hours spent preparing for class, and the quality of support services. Unlike similar surveys 
conducted for four-year colleges and universities, all CCSSE results are published on a Web site 
(www.ccsse.org) for anyone to see.


In 2007, Washington Monthly combined CCSSE results with graduation rates published by the U.S. 
Department of Education to create the first-ever list of America’s best community colleges. This year, we 
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have updated the list with all-new CCSSE data (see “A Note on Methodology,” page 51), ranking more than 
650 community colleges nationwide in order to identify the fifty best community colleges of 2010. As 
usual, they’re all over the map: there’s a small, science-oriented tribal college in New Mexico (at number 
thirty-five), a job-focused technical institute in rural Hazard County, Kentucky (number eighteen), a 
midsized suburban college in Washington State that prepares students to transfer to four-year universities 
(number seventeen), and a college built on the rainy side of an island paradise (number twenty-four). Many 
of the 2007 colleges reappear on this year’s list, underscoring the reliability of the CCSSE survey. Others 
stand out for the first time. 


Here are some things we learned from these schools: 


Selectivity Does Not Equal Excellence


It is commonly accepted that the colleges with the toughest admissions standards are the most excellent. 
Since community colleges don’t have admissions standards, many of us discount the idea of excellence in 
the two-year sector. Community colleges are supposed to be substandard, the thinking goes—somewhere 
you go if a four-year college won’t have you. To get a great education, you need to go to a famous 
university.


The list of America’s best community colleges proves this notion wrong. While all the schools on it are 
inexpensive, have open admissions, and are largely unknown outside their local communities, they stand 
out in teaching and helping students earn degrees. When it comes to quality of instruction they outperform 
not only their two-year peers, but many elite four-year research universities as well. As the table on page 50 
shows, students at the top community colleges are more likely than their research university peers to get 
prompt feedback from instructors, work with other students on projects in class, make class presentations, 
and contribute to class discussions. Research universities too often subordinate teaching to research. At the 
best community colleges, teaching comes first. 
 
So uncelebrated are America’s best community colleges that one thing the top ones tend to have in common 
is an underappreciation of just how good they are. That’s what we found when we visited the number one 
institution, Saint Paul College, in the Twin Cities of Minneapolis and St. Paul. (For more information about 
Saint Paul College, see Erin Carlyle, “Shakespeare with Power Tools,” page 52.)


Money Isn’t Everything


Community colleges receive far less funding per student than do four-year institutions. This is despite the 
fact that they are more likely than four-year institutions to enroll students who delay entry to college, have 
jobs and families, receive a substandard high school education, and struggle economically. In a just world, 
they would be funded more generously, not less, than four-year schools to compensate for the more difficult 
job they do. 


But, while community colleges could benefit greatly from more resources (and Congress was shortsighted 
to eviscerate their funding), the schools on our top fifty list do markedly better than their peers in making 
the best of the dollars they get. Also, while the top fifty schools devote slightly more per student ($12,903) 
than the average for community colleges we ranked ($11,045), the amount of money they spend isn’t 
determinative. Nine of the top community colleges spend less than $10,000 per student. For instance, Saint 
Paul’s spending is below average. The right leadership, organizational culture, and approach to teaching can 
make a big and immediate difference, even when colleges and students lack all the resources they need. 


Make It Harder and More Will Graduate


Some colleges allege that poor graduation rates are an unavoidable—even laudable—consequence of 
maintaining high academic standards. But CCSSE researchers have found the opposite to be true. The 
higher the level of “Academic Challenge”—one of the five CCSSE measures that contribute to our 
rankings—the more likely students are to earn degrees, even after controlling for student preparation. 
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At Hesston College in Kansas (number two on our list), 63 percent of students report having to write eleven 
or more papers during the school year. At the average community college, only 26 percent of students 
report such workloads. At Hesston, 85 percent of students report being assigned five or more textbooks 
during the year. Nationwide, only 55 percent of students at community colleges report such levels of 
assignment. Nevertheless, Hesston graduates nearly two-thirds of its students in four years, far above the 
national average of 28 percent. 
 
The best community colleges have found that when you set high expectations, students will live up to 
them—even when those students face barriers to graduation. Indeed, the top fifty community colleges enroll 
a higher percentage of students with Pell Grants (46 percent) than the average (41 percent) for the more than 
600 colleges we ranked.


We believe that ranking community colleges is important. Nearly half of all American students begin their 
college careers at two-year institutions. But unlike in the four-year sector, students don’t compete to get into 
community colleges, and community colleges don’t compete in a national market for students. So there is 
little demand for national rankings of the kind published annually by U.S. News & World Report—and by 
the Monthly elsewhere in these pages. That means that students, educators, and policymakers have no 
comparable, consumer-friendly information when evaluating two-year schools.


Also, it’s essential to learn from the best. As President Obama noted in his speech, most community college 
students never graduate or transfer to a four-year school. This represents a huge loss of potential. 
Community colleges have the toughest job in higher education, teaching academically and financially 
challenged students with a fraction of the resources given to four-year institutions. That makes it essential to 
spotlight the schools that have surmounted these challenges and served their students well.


Of course, our rankings aren’t perfect. Like the president, we wish we knew how community college 
graduates fare in the job market and their future careers. We’d like to know if students who transfer to four-
year schools get good grades, earn bachelor’s degrees, and go on to graduate and professional schools. It 
would help to have more objective measures of learning outcomes of the kind pioneered by nonprofit 
research organizations like the Collegiate Learning Assessment, which measures higher-order analytic, 
communication, and critical-thinking skills. The more we know about community college excellence, the 
better the case for investing in the best institutions and holding the rest accountable for improvement.


But that’s all the more reason why the Obama administration should make the president’s call for more 
research and data into learning outcomes central to its future community college strategy. Information is 
cheap, in the grand scheme of things, and we still know far too little about the colleges that educate nearly 
half of all college students. In exchange for new federal funding, community colleges should expand their 
already laudable commitment to transparency. In higher education, more knowledge isn’t too much to ask.


Kevin Carey is the policy director of Education Sector, an independent think tank in Washington, D.C. 
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PERFORMANCE AGREEMENTS


Kansas Statute 74-3202d established performance-based funding for technical colleges, community colleges, state universities
and Washburn University. Each institution’s receipt of new state funds is contingent upon meeting goals outlined in its
Performance Agreement. Institutions submit a Performance Agreement for Board approval once every three years and
performance is evaluated annually.


Three-year agreements due July 15, 2010


 


Coffeyville Community College
Colby Community College
Hutchinson Community College
Kansas City Kansas Community College
Pratt Community College


Pittsburg State University
Washburn University
Flint Hills Technical College
North Central Kansas Technical College


Three-year agreements due July 15, 2011


 


Barton Community College
Cowley Community College
Dodge Community College
Fort Scott Community College
Highland Community College
Johnson Community College
Labette Community College
Neosho Community College


Emporia State University
Fort Hays State University
Salina Area Technical College
Wichita Area Technical College


Performance Agreement Documents


Performance Agreement Guidelines and Procedures (pdf)
Performance Agreement Application (doc) 
Memorandum of Agreement (doc)


Current Agreements


Performance Agreements 2011-2013  (pdf)
Performance Agreements 2010-2012 (pdf)
Performance Agreements 2009-2011 (pdf)


1. What is the Performance Agreement timeline?


Institutions submit performance agreements to Board staff by July 15. Staff reviews the agreements, meets with institutions and
suggests revisions, as needed. The Board Academic Affairs Standing Committee (BAASC) reviews performance agreements at
meetings held in September and October. The meetings are typically held on the Wednesday the Board meets. The full Board
acts on performance agreements at its November meeting.


2. What is the role of Board staff in reviewing performance agreements?


Board staff reviews performance agreements for potential issues and communicate these issues to the institution. The institution
makes the final decision about whether to revise the performance agreement. Staff then makes recommendations regarding the
performance agreements to BAASC; BAASC makes final recommendations to the Board.


3. Why are Performance Agreements on a calendar year instead of an academic year?


The calendar year cycle allows the Board to approve new funds for institutions in late Spring and award those funds July 1.


4. What are some tips for writing a Performance Agreement?


See “Writing a Successful Performance Agreement”.


5. My institution has an approved Performance Agreement and would like make changes. What is the process for doing
so?


An institution may request changes to its approved Performance Agreement at any time. Requested changes must be essential
and supported by a strong rationale. BAASC acts upon requested changes on behalf of the Board. Please contact Board staff to
start the process.  Do not submit requested changes as part of the annual performance report.


Performance Reports


All technical colleges, community colleges, state universities and Washburn University annually submit a performance report.
The report is due to Board staff on March 1, 2011, and covers the calendar year 2010. Staff reviews the reports and suggests
revisions, as needed. The Board Academic Affairs Standing Committee (BAASC) reviews performance reports at meetings held
in April  and May. The meetings are typically held on the Wednesday the Board meets. The full Board acts on performance
reports at is June meeting. Staff will email performance reporting forms to institutions.
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Current Reports


Performance Reports January 1 through December 31, 2010 (pdf)
Performance Reports January 1 through December 31, 2009 (pdf)
Performance Reports January 1 through December 31, 2008 (pdf)


1. What is the role of Board staff in reviewing performance reports?


Staff reviews performance reports for potential issues and communicate these issues to the institution. The institution makes the
final decision about whether to revise the performance report. Staff makes recommendations regarding the performance reports
to BAASC; BAASC makes final recommendations to the Board.


2. What is “continuous directional improvement?”


Continuous directional improvement shall be defined as the following:


A. Improvement over the baseline during the first performance year (for a majority of indicators under a goal);
AND


B. Improvement from year to year (for a majority of indicators under a goal) in subsequent years.


3. What is “majority”?


A majority is more than half. As an example, if your performance agreement has three goals, the majority is defined as two
goals. The same reasoning applies to indicators.


4. What if directional improvement is demonstrated in exactly 50% of goals?


BAASC has the option to recommend the performance report for full funding. Key factors in the decision to exercise this option
will include the general “strength” of the performance agreement and extenuating circumstances that are beyond the control of
the institution.


5. What if I discover incorrect baselines or targets in a performance agreement that has already been approved? Can I
include corrected data in my performance report?


Please consult with staff before correcting data in the performance agreement.


6. What should I put in the narrative?


The narrative should supplement the information in the summary table instead of repeating it. The narrative should contain any
information required for a member of the lay public to understand the goal, the indicators, and the significance/stretch of both. If
directional improvement was not demonstrated in an indicator, or if the target was not met, include in the narrative the steps that
will be taken to improve future performance.  Read the Performance Agreement and Guidelines for additional suggestions on
completing the report.
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FORESIGHT 2020


In September 2010, the Kansas Board of Regents approved a 10-year strategic agenda for the state’s public higher education
system. Entitled Foresight 2020, the plan sets long-range achievement goals that are measurable, reportable, and ensures the
state’s higher education system meets Kansans’ expectations.


“Foresight 2020 represents three years of thoughtful examination, dialogue, and input from the state’s public colleges and
universities, fellow Regents, and staff,” said Regent Gary Sherrer of Overland Park, Chairman of the Kansas Board of Regents.
“This plan will ensure, through measurable and aspirational goals, that the quality of the state’s public higher education system is
significantly enhanced.”


Foresight 2020 includes six strategic goals:


1. Achieve alignment between the state’s preK-12 and higher education systems and continue to enhance alignment
between higher education institutions.


2. Achieve participation in the state’s higher education system that better reflects the state’s demography and more fully
engages adult learners.


3. Achieve measureable improvement in persistence (retention) and completion (graduation) rates for higher education
institutions across the state.


4. Ensure that students earning credentials and degrees across the higher education system possess the foundational skills
essential for success in work and in life.


5. Enhance alignment between the work of the state’s higher education system and the needs of the Kansas economy.
6. Enhance the regional and national reputation of Kansas universities through aspirational initiatives.


“The goals of Foresight 2020 are ambitious, achievable, and absolutely necessary,” said Sherrer. “Public higher education is a
critical asset to Kansans, is key to economic success, and is essential for securing the best possible future for our citizens and
our state. By working to accomplish these goals, we will demonstrate the value our colleges and universities provide, while
improving the quality and efficiency of our system.” 


Foresight 2020 Resources & Documents


Learn more about the Foresight 2020 plan... Read more.


Foresight 2020 News


Read the latest Foresight 2020 news... Read more.
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POLICY TYPE: EXECUTIVE LIMITATIONS 
 


 POLICY TITLE:  ASSET PROTECTION 
 


 


The President shall cause assets to be adequately maintained and protected 
from unnecessary risk. 
 
Accordingly, the President may not: 
 
 1. Allow unbonded personnel access to material amounts of cash. 
 
 2. Permit plant and equipment to be subjected to improper wear and tear 


or inadequate maintenance. 
 
 3. Unnecessarily expose the College, the Board, or staff to claims of 


liability. 
 
 4. Receive, process, or disburse funds under controls which are not 


sufficient to meet the auditor’s standards. 
 
 5. Invest funds in non-interest bearing accounts or in investments not 


permitted by Kansas law.  Further, no investments shall be made 
without compliance with, in order of priority, the following principles:  
(a) security of the investment; (b) receiving favorable consistent 
interest earned on the investment; (c) local financial institutions 
receiving favorable consideration where (a) and (b) are relatively 
equal. 


 
 6. Acquire, encumber, or dispose of real property without Board 


approval. 
 
 7. Fail to protect property, information, and files from loss or damage. 
 
 8. Fail to protect the College’s trademarks, copyrights, and intellectual 


property interests. 
 
 
 
 
--This policy adopted on 03-27-97 
   Reviewed on 09-06-00 (no changes) 
   Reviewed on 03-06-03 (no changes) 
 Reviewed on 09-01-04 (no changes)





		bartonccc.edu

		POLICY TYPE: EXECUTIVE LIMITATIONS






All Action Projects

								Barton's AQIP Action Project Directory





		Action Project		Project Manager		AP Declaration		Declaration Date		HLC Status		Project Start Date		Target Completion Date		Actual Completion Date		Annual Update Submission Dates		Dates Reviewed by HLC		HLC Review Comments		Completion Remarks

		Classroom Level Assessment Documentation Follow-Up 		Jo Harrington		Project #1625		1-May-11		Active		1-May-11		1-Jan-12		TBD		19-Aug-2011		n/a		n/a

		College to University Articulation Agreements		Elaine Simmons		Project #1623		30-Jul-2010		Active		1-Mar-2010		1-May-2011		TBD		30-Jul-2010		9-Sep-2010		2010 Review Comments

		CTE Employability & Student Success		Elaine Simmons		Project #1617		15-Jul-2010		Active		1-Mar-2010		1-May-2011		TBD		28-Aug-2011		29-Sep-2010		2010 Review Comments

		eCertified Instructor Certificate Program		Tina Grillot		Project #1613		14-Jul-2010		Active		1-May-2010		1-Jun-2011		TBD		30-Jul-2010		1-Oct-2010		2010 Review Comments

		Advising for Fully Online Students/Advising		Angie Maddy		Project #1620		30-Jul-2010		Active		1-Jul-2010		1-Sep-2011		TBD		11-Aug-2010		n/a		n/a

		Faculty Pay Structure Realignment		Penny Quinn		Project #1618		15-Jul-2010		Active		1-Feb-2010		1-Sep-2013		TBD		n/a		n/a		n/a

		Life Long Learning Opportunity		Darnell Holopirek/Donna McCormick		Project #1622		30-Jul-2010		Active		1-Jul-2010		30-Jun-2011		TBD		11-Aug-2010		n/a		n/a

		Bookstore Manager Evaluation		Gene Kingslien		Project #1610		14-Jul-2010		Active		15-Jul-2010		15-Aug-2010		TBD		19-Aug-2011		n/a		n/a

		Military Policy -- Active Duty/Deployed Students		Lori Crowther		Project #1608		14-Jul-2010		Active		1-Mar-2010		30-Apr-2010		1-Jul-2011		18-Aug-2011		n/a		n/a

		CTE Program Review		Elaine Simmons		Project #1621		30-Jul-2010		Active		1-May-2011		1-Sep-2010		TBD		18-Aug-2011		12-Sep-2010		2010 Review Comments		Completion Remarks

		Offender Online 		Jane Howard		Project #1611		14-Jul-2010		Active		1-Oct-2009		15-Jan-2011		1-Mar-2011		17-Aug-2011		14-Sep-2010		2010 Review Comments		Completion Remarks

		Banner to eCollege Integration		Charles Perkins		Project #1619		15-Jul-2010		Active		1-Apr-2010		1-Jun-2011		1-Jul-2011		16-Aug-2011		n/a		n/a		Completion Remarks

		HR -- Personal Data Sheet Process		Julie Knoblich		Project #1602		5-Mar-2010		Completed		1-Mar-2010		1-Dec-2010		3-Mar-2011		30-Jul-2010		23-Sep-2010		HLC Review Comments		Completion Remarks

		FA Helpdesk		Myrna Perkins		Project #1606		14-Jul-2010		Completed		1-Mar-2010		1-Apr-2011		1-Apr-2011		11-Aug-2010		n/a		n/a		Completion Remarks

		PTK Enhancement		Stephanie Goerl		Project #1612		14-Jul-2010		Completed		1-Mar-2010		1-Jun-2011		1-Mar-2011		10-Aug-2010		n/a		n/a		Completion Remarks

		Payment Plans		Mark Dean		Project #1604		14-Jul-2010		Completed		1-Jun-2010		1-Mar-2011		1-Mar-2011		2-Aug-2010		n/a		n/a		Completion Remarks

		BartOnline Books		Mark Dean		Project #1609		14-Jul-2010		Completed		1-Jun-2010		11-Mar-2011		1-Jul-2011		2-Aug-2010		n/a		n/a		Completion Remarks

		Classroom Instructional Technology Project		Charles Perkins		Project #1616		15-Jul-2010		Completed		2-Mar-2010		15-May-2010		18-Nov-2010		n/a		n/a		n/a		Completion Remarks

		Portal Options		Charles Perkins		Project #1615		15-Jul-2010		Completed		1-Feb-2010		1-Dec-2010		11-Aug-2011		11-Aug-2010		n/a		n/a		Completion Remarks

		HMESTI Advisor Project		John Truitt		Project #1614		15-Jul-2010		Completed		1-May-2010		1-Dec-2010		1-Dec-2010		10-Aug-2010		n/a		n/a		Completion Remarks

		Mastery Learning Instructional Strategies		Rick Abel		Project #1607		14-Jul-2010		Completed		1-Mar-2010		1-Dec-2010		1-Dec-2010		11-Aug-2010		n/a		n/a		Completion Remarks

		FA IPEDS/Net Price Calculator		Caicey Crutcher		Project #1603		5-Mar-2010		Completed		1-Mar-2010		1-Jul-2010		30-Jul-2010		30-Jul-2010		n/a		n/a		Completion Remarks

		No-Show Registration/Cert Roster Tracking		Lori Crowther		Project #1605		14-Jul-2010		Completed		17-Feb-2010		12-Dec-2010		12-Dec-2010		11-Aug-2010		n/a		n/a		Completion Remarks

		Classroom Level Assessment Documentation		Jo Harrington		Project #1624		1-Aug-2010		Completed		1-Aug-2010		1-Jan-2011		11-Feb-2011		1-Aug-2011		n/a		n/a		Completion Remarks

		Performing Arts Deveopment Project		Rick Abel		Project #1626		3-Aug-2011		Completed		1-Nov-2010		1-Jun-2011		1-Jun-2011		3-Aug-2011		n/a		n/a		Completion Remarks

		College Course Catalog Processes		Todd Moore		Project #1601		1-Mar-2010		Completed		1-Feb-2010		1-Aug-2010		30-Jul-2011		30-Jul-2010		n/a		n/a		Completion Remarks

		Web 4 Parent		Myrna Perkins		Project #1600		17-Feb-2010		Completed		1-Oct-2010		31-Aug-2010		29-Jul-2010		30-Jul-2010		n/a		n/a		Completion Remarks

		Data Integrity Improvement Project		Charles Perkins		Project #1598		14-Jan-2009		Completed		1-Nov-2008		1-Oct-2009		1-Nov-2009		11-Aug-2009		7-Sep-2009		2009 Review Comments		Completion Remarks

		Degree Level Embedded Assessment		Jo Harrington		Project #1586		15-Dec-2008		Completed		1-Jul-2008		1-Oct-2008		1-Aug-2010		13-Aug-2009		28-Sep-2009		2009 Review Comments		Completion Remarks

		Recruitment and Retention Communications and Tracking		Myrna Perkins		Project #1599		14-Jan-2009		Completed		1-Oct-2008		11-Nov-2011		1-Nov-2010		13-Aug-2009		20-Sep-2009		2009 Review Comments		Completion Remarks





#1598

		Action Project #1598								Return to Directory																								Return to Directory





		Declaration										Annual Update: 2009-08-11																						Completion Remarks

												HLC Review (09/07/09)																						7/16/10

		Institution: Barton County Community College

		Submitted: 1/14/2009



		Timeline:										A. Describe the past year's accomplishments and the current status of this Action Project.																						1.  What is the primary reason for closing this project?

		Planned project kickoff date: 11-01-2008										The DIG group has met monthly since November 2008 and has made progress. The facilitator reports to the Quality Council regularly. The team consists of the BANNER module heads, Information Services, Institutional Research and has been facilitated by a faculty member, Mark Shipman. The minutes and agendas and all team documents and process have been collected on an internal wiki that has allowed team members as well as other college employees to contribute to the documentation and have up-to-date access to progress. Initially the team mapped the process for an internal customer. The process started with the customer submitting a data request and ended with the customer confirming that the data recieved was accutate and as requested. The purpose of this exercise was to familiarize the team with process mapping and to determine if such requests resulted in accurate, useful data. From this exercise the following improvements were noted: Improvements to the process of pulling data and creating reports: Determined that data must be frozen to be accurate Added the tabs to the data Excel reports to include the following: 1. What Banner Tables were used. 2. What decisions were made from the data. 3. Definitions used. Other improvements: Expanded data dictionary Changed the mission of the DIG team Determined the need to train facilitators process mapping The next acivity of the team has been to start to review the entire process of entering data into the Student Information System - BANNER. This is a very complex and as a result we request an extention of this action project with new focus until 2010. Retrieved from "http://digwiki.bartonccc.edu/index.php/A."																						Project has reached maturity and accomplished initial goals.  Another action project has been created in a more focused area to continue looking at data integrity.

		Target completion date: 10-01-2009

		Actual completion date: 07-16-2010



		A. Give this Action Project a short title in 10 words or fewer:

		Data Integrity Improvement Project





		B. Describe this Action Project's goal in 100 words or fewer:										Review (09-07-09):																						2.  What aspects of this project would you categorize as successful?

		The project consists of creating a team to have oversight of the data. The Data Integrity Group (DIG) will be charged with mapping processes for the collection of data and for the creation of reports that meet the needs of our stakeholders. They will work with units to increase ownership of the data and improve overall accuracy of the inputs. The goal is to improve the data integrity at the institution by mapping processes.										The extension of the project is a great idea because making sure data processes for the college are producing what the college needs is important. The exercise related to process mapping is important as accurate data is imperative to guide decision making for the college (AQIP category seven). The use of wikis in this project so college employees may provide input and keep themselves updated on the progress of this project was a good use of technology and tends to demonstrate how this strategy may be used in other projects or even the classroom. The use of podcasts/vodcasts may also be used to provide communication to the college community.																						Established standardized data freeze dates throughout the year.  We expanded our online data dicitonary and trained meeting facilitators and traine dusers on process mapping.





		C. Identify the single AQIP Category which the Action Project will most affect or impact:										B. Describe how the institution involved people in work on this Action Project.																						3.  What aspects of this project would you categorize as less than successful?

		Primary Category: Supporting Institutional Operations										General awareness was increased by reports to the board, dicussions at forums, reports to quality council. This is an area that we need to pay attention to as the project moves into its second year. The topic is not one that lends itself to high visibility, but it is important that a culture of maintaining accurate data and fixing errors as they are discovered is developed. Often seemingly small errors may be ignored because of the work involved to fix them. For example, if a class attribute has been entered into BANNER incorrectly and it is not noticed until students are already enrolled in that class, the enrollments have to be backed out before the error can be fixed and then reenrolled. As the project grows more people will be added to make sure that the supervisors of those who are directly involved with inputing data understand the processes and the need for data to be accurate.																						The project was too broad in scope and the team too large and diverse for a first time action project.





		D. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities: 										Review (09-07-09):

		Having accurate reproducible data is foundational to being a college that uses data driven decision-making. Stakeholders lack confidence in the data and our ability to pull useful accurate reports from the system. This is evidenced by separate spreadsheets that are kept by many department heads. Data submissions at the state level revealed many inaccuracies in data and inconsistencies between fields.										Involving other personnel and communication with the college is imperative to demonstrate transparency of action projects. Since this project affects students and personnel, podcasts/vodcasts may be used to promote college data that is important to drive decision-making at the college. This might add visibility to this important project.



		E. List the organizational areas - -institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project: 										C. Describe your planned next steps for this Action Project.

		Members of the Data Integrity Group are associated with various institutional departments, including BANNER Module Heads, Informtional Technology and Institutional Research. This was done in order to assure that processes are mapped from beginning to end.										# Revise the mission of the DIG team ##the team has evolved over time new memebrs will be added ## the original stated purpose was too specific and limited the scope of operation of the team ## the team's purpose is to oversee and empower those who actually enter data # Train team members and other volunteers to be facilitators # Train facilitators on process maps # Continue to work on mapping the admissions system for all areas of the college. ##Include all those who work on each process in process mapping, review and improvements # Develop overall system process map using the appropriate style for the system(Process map, Swimlanes) # Identify next data systems for review # Institutionalize DIG so than ongoing review of data systems is occuring Purpose: *to fully understand the admissions system *to indentify bottlenecks and areas for improvement *to increase buy-in by those who enter the data into the system *to reduce errors and time spent cleaning data





		F. Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve: 										Review (09-07-09):

		Data entry – understanding the data processes should help those who enter data to have more ownership and therefore improve accuracy Reports – understanding the data flow should help stakeholders to request reports that meet their needs Data accuracy and reporting										Has the college collected and analyzed data on the numbers of facilitators trained to enter data or related to process mapping. If so what impact has this had on the project goals? Sometimes having this data visible can promote buy-in with individuals.



		G. Explain the rationale for the length of time planned for this Action Project (from kickoff to target completion):      										D. Describe any "effective practice(s)" that resulted from your work on this Action Project.

		The team is meeting monthly and progress is being made. It is expected that the team will continue to meet regularly once the project is completed and the action plan retired.										*Data is frozen to ensure reproducibility *Creation of data dictionary *An important initiative that the college has developed for all teams is the use of wikis to capture notes and allow for collaboration and progress to be made between meetings. *Review processes for Data Stewardship '''Advantages of wiki''' * Transparency during the ongoing process. The wiki is available for review for all internal stakeholders * Immediacy: minutes can be captured during the meeting and edited on the web and approved at the end of the meeting * Collaboration: items can be edited by all team members, one person is not responsible for editing the website or maintaining documents - one person does not have ownership of the material * Synergy: many minds create a better end product than one working alone '''Disadvantages of wiki''' * Everyone needs to contribute and take responsibility * Those who do not contribute, or post material may be embarrassed * no-one has ownership of the material * it takes time and training to obtain buy-in



		H. Describe how you plan to monitor how successfully your efforts on this Action Project are progressing:      										Review (09-07-09):

		Initially, we planned the process steps. Next we will test pilot a process by carefully planning it, debugging it, and then running the associated report. Once we run the report, the team will analyze the report to assure that the data reported is accurate & reproducible. After this is done, we will use the lessons learned in the test pilot process and apply them to the next process. While successes are important to monitor, failures are as important.										One issue to consider is do personnel you are expecting to contribute to the wiki have the training necessary to do this? Technology can be intimidating to some personnel. The editing of minutes/postings by all eventually needs someone to take responsibility to transcribe progress. Even if this progress is bulleted by one individual transparency of the project can be maintained.



		I. Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goals:    										E. What challenges, if any, are you still facing in regards to this Action Project?

		This Action Project will have been a success initially if someone can follow the processes planned out by the team and produce reports with accurate data. When this happens, and is repeated, people will gain confidence that the reports they are processing are accurate										We will not complete the project by October 2009 and would like to request an extension until July 2010. '''Timeline''' for next year. 1 Complete review of admissions system process December 2009 2 Selection of new system for review - January 2010 3 Review of system completed - July 2010 4 Process becomes institutionalized and ongoing July 2010.



		J. Other information (e.g., publicity, sponsor or champion, etc.):    										Review (09-07-09):

												The extension of the project is an excellent idea. Because of the extension, data can be collected and analyzed to demonstrate the results and importance of this project. Increasing the visibility of the project might assist with buy-in of individuals in the college.

		K. Project Leader and contact person:   

		Contact name: Mark Shipman, Business Instructor

		Email: shipmanm@bartonccc.edu										F. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?

		Phone: 877.620.6606

												No assistance needed at this time, thanks.





http://www.aqip.org/actionproject/Help.php?helptext=1http://www.aqip.org/actionproject/Help.php?helptext=2http://www.aqip.org/actionproject/Help.php?helptext=3http://www.aqip.org/actionproject/Help.php?helptext=4http://www.aqip.org/actionproject/Help.php?helptext=5http://www.aqip.org/actionproject/Help.php?helptext=7

#1586

		Action Project #1586								Return to Directory																								Return to Directory





		Declaration										Annual Update: 15-Dec-2008																						Completion Remarks

												HLC Review (09/28/09																						7/30/10

		Institution: Barton County Community College

		Submitted: 12/15/2008



		Timeline:										A. Describe the past year's accomplishments and the current status of this Action Project.																						1.  What is the primary reason for closing this project?

		Planned project kickoff date: 07-01-2008										Prior to this Action Project, Degree Level Assessment at BARTON was not embedded and did not produce meaningful results or more importantly ones that lead to improvement. The initial plan/idea for this action project was piloted in fall ’08 using the College Algebra course assessment. After providing us a proof of concept with a successful pilot, it was expanded beyond just College Algebra to include all fully implemented course assessments. Using that pool of resources, course coordinators and the respective faculty within a course were then asked to determine questions within their course assessment that also assess BARTON’s general education outcomes. Based on their responses, data from the spring ’09 course assessments were pulled and are currently being reviewed and analyzed. However, initial results indicate that we will be successful in identifying areas where curricular improvements at the classroom level can be made to increase student learning not only with regards to the specific course competencies, but the general education outcomes as well.																						Our goals to develop the means to pull and analyze data from the Course Assessment Project to create a direct and comprehensive assessment of the general education outcomes and to include complete tracking of any issues so that they can be traced to issues within specific competencies at the course level were accomplished.  

		Target completion date: 10-01-2008

		Actual completion date: 08-01-2010



		A. Give this Action Project a short title in 10 words or fewer:

		Degree Level Embedded Assessment



		B. Describe this Action Project's goal in 100 words or fewer:										Review (09-28-09):

		Barton’s Degree Level Embedded Assessment project will develop the means to pull and analyze data from the Course Assessment Project (and other micro-assessments at the course level), to create a direct and comprehensive assessment of the general education outcomes. Additionally, this project will include complete tracking of any issues at the degree level so that they can be traced to issues within specific competencies at the course level where curricular improvements can be made to improve student learning, measured at the classroom level through the use of Classroom Assessment Techniques.										The College has selected a project that connects nicely with its previous work in assessment and student learning. The creation of a pipeline of assessment (classroom - course - degree level) is a well delineated plan to evaluate outcomes of the teaching and learning process, make adjustments along the way when needed, and to inform future practice for not only its institution, but others as well. Several AQIP Categories are addressed in this Action Project (Category #1:Helping Students learn; Category #7: Measuring Effectiveness; Category #8: Planning Continuous Improvement), and a case can be made that most of the categories are addressed in some fashion. It was slightly unclear as to how you will continue to connect the course assessments with feedback to all necessary parties as you move forward. With the Spring '09 course assessments just being reviewed and analzyed, it might be helpful to keep in mind future communication strategies and rubrics for analysis and adjustments. You are to be commended for understanding and demonstrating the need for a connection between and among the pipeline of teaching and learning (classroom - course - degree level). 																						2.  What aspects of this project would you categorize as successful?

		C. Identify the single AQIP Category which the Action Project will most affect or impact:										B. Describe how the institution involved people in work on this Action Project.																						We have a working model.   After all the work involved, we have developed a means to do what we set out to do.  

		Primary Category: Helping Students Learn										Course Coordinators, Faculty, the Dean of Technology Services, the Outcomes Assessment Committee, the Learning Instruction and Curriculum Committee, the Coordinator of Institutional Research, the Vice President of Instruction and Student Services, and the Quality Council at BARTON were all involved either in part or in whole in the implementation of the degree level embedded assessment action project. Regular meetings by the Outcomes Assessment Committee and Quality Council kept the project on task and offered support; whereas Course Coordinators were always kept in the loop via email.



																																		3.  What aspects of this project would you categorize as less than successful?

		D. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities: 										Review (09-28-09):																						Although we have a working model, it doesn’t do us much good, if we don’t have any data to plug into it.  The largest challenge that we currently face is that submitting data is voluntary.  Whether or not a faculty member participates is up to them.  Although many faculty members participate as they see a benefit to the assessment data, many faculty members still are not interested.  However, as more faculty begin to benefit from the data, word of mouth should help to increase these numbers.  Otherwise, plans are already in motion to increase these numbers, and we will spend the next year working on that.   

		Barton has the desire to create a direct measure of student learning at the Degree Level of Assessment.										The philosophy of self and peer assessment has certainly been taken into consideration for this Action Project. A wide net was cast to be inclusive and collaborative across the institution and among the various stakeholders. Often times, those individuals at the course level are not always influential in the decision making process. This Action Project addresses the needs of all involved in the process. The connects from the classroom and student learning through the review by the Quality Council clearly demonstrates an understanding of AQIP Category #9: Building Collaborative Relationships. Great job in this category.



		E. List the organizational areas - -institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project: 										C. Describe your planned next steps for this Action Project.

		All Instructional Departments - at both campuses Information technology department support staff for data entry										Now that the resulting data has been compiled, it will go back to the faculty. Great effort has been made to ensure that the data is produced in a useful and coherent fashion and consequently, course specific reports will be made and distributed appropriately. Afterwards, forms will then be created and issued such that curricular improvements can be documented; with an emphasis on the use of classroom assessment techniques to facilitate these improvements. Further training on their use is already planned to take place in the fall ’09 all-faculty meeting. The intent then is to continue to collect data semester to semester, to continue to identify areas of improvement, to enact changes in the classroom, and then hopefully to see a trend towards improvement in student learning indicated by the overall data as a result. 




		F. Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve: 										Review (09-28-09):

		This Action Project will bring focus to ongoing assessment initiatives at both the course and classroom levels of assessment by adding new layers of detail, which in turn will allow faculty and administration to make data-informed decisions regarding the improvement of student learning at these levels. Further, the use of class- and course-level data will serve to create a coherent, seamless assessment plan which terminates at the degree-level.										Follow through on any institutional project can often be a challenge. A detailed project work plan with clear and concise goals as to who is responsible for moving the project along after its model period, as well as identifying the individual(s) responsible for further monitoring of the project and review of outcomes annually may be helpful as you progress with this initiative. The AQIP philosophy and guiding principles of Agility and Leadership are critical as you move towards full integration of your project. You know your institution better than any one else, and you have demonstrated a commitment to teaching and learning through the years with various Action Projects. While it was not clearly stated in this review, your dissemination of the information throughout your institution and among your various stakeholders may also be a way to assist you in keeping the project alive, despite the time and attention needed for all of the other projects that are in the cue. Continue your good work in connecting your assessment project to the faculty, and engaging them as key stakeholders in this initiative.



		G. Explain the rationale for the length of time planned for this Action Project (from kickoff to target completion):      										D. Describe any "effective practice(s)" that resulted from your work on this Action Project.

		Developing a means to analyze the data, re-evaluating and correlating the course assessments, creating new micro-assessments, developing necessary forms, coordinating with the faculty, and ensuring that the end result is useful will simply take time. Understanding this, reasonable “mileposts” have been made, as listed on the timeline, to keep us on task.										Realizing ahead of time just how much data was going to be collected, a great deal of study and training went into learning Microsoft Excel 2007 and its ability to analyze and summarize large amounts of data. As a result the data analysis produced is that much better and that much more organized than it otherwise would have been. In turn, this has already affected other areas where data is collected and analyzed, for instance student-teacher evaluations have already been compiled and analyzed in a similar fashion.



		H. Describe how you plan to monitor how successfully your efforts on this Action Project are progressing:      										Review (09-28-09):

		We have created a timeline that has a number of milestones. Next milestone: Pilot and then re-evaluate after the pilot.										Colleague training and development opportunity are keys in the area of teaching and learning. You have demonstrated a clear understanding of the need to develop and nurture new colleague learning through your efforts to contibute a great deal of time and energy in the training process of data handling software. This practice is now being duplicated in other places within your institution. As you move through your process, it might be interesting to note the impact on the levels of morale improvement and stakeholder satisfaction and engagement. Often times, the most effective practices that can be shared across and among institutions are those that emerge from an effective project unknowingly. Kudos on integrating this into your work project!



		I. Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goals:    										E. What challenges, if any, are you still facing in regards to this Action Project?

		1. Successful completion of pilot                                                                                                                                          2. Expansion of pilot to full blown degree level assessment                                                                                     3. Curriculum changes implemented as a result of assessment                                                                               4. Improved results as a result of curriculum changes.										As the data is pulled from multiple courses, in multiple sections, in multiple venues, taught by multiple instructors, coordinating the collection of the data has been challenging. This is only compounded by the fact that this was the first time such data has been requested. Hopefully, now that all respective faculty are currently aware of the data expected, the collection of the data will be more streamlined in the future. In the long run, miscommunication, misrepresentation, and in general simple assumptions worked against the action project. Fortunately, we were able to make appropriate adjustments and the data was successfully collected.



		J. Other information (e.g., publicity, sponsor or champion, etc.):    										Review (09-28-09):

												You have done a remarkable job in data collection and informing all necessary faculty regarding the need for data collection and what the ultimate use of the data will be. You rose to the challenge and have stated that you have successfully collected the necessary data. You clearly understand the need to diminish communication mishaps and other barriers that might prove damaging to a successful project outcome. As you move forward with your data analysis, potential course and curriculum adjustments, and other modifications, it might be helpful to consider a master work plan to lay out a visual map of what might come your way regarding the project. You may want to create a web work page for this particular project with the posted master work plan, and other information that faculty and stakeholders can peruse as you move forward. This may further enhance your already embedded philosophy and AQIP Principles of Involvement, Learning, People, Information, and Collaboration across the range of the institution in a continuous manner.

		K. Project Leader and contact person:   

		Contact name: Joseph J Harrington, Math Instructor

		Jo Harrington, Instructor										F. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?

		Email: harringtonj@bartonccc.edu

		Phone: 620.792.9334										No help from AQIP is required at this time.
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		Action Project #1599								Return to Directory																						Return to Directory





		Declaration										Annual Update: 2009-08-13																				Completion Remarks

												HLC Review (09/20/09)																				11/1/09

		Institution: Barton County Community College

		Submitted: 1/14/2009



		Timeline:										A. Describe the past year's accomplishments and the current status of this Action Project.																				1.  What is the primary reason for closing this project?

		Planned project kickoff date: 10/1/2008										Originally this project had a different vision -- one of creating a collaborative communication database that would collect and coordinate the correspondence sent to students from different and separate areas of the college. While a coordinated campus communication effort is still a goal, it soon became apparent that there were other more urgent internal communication issues that needed to be addressed. Before we could coordinate communication with students, we needed to coordinate internal communication and processes. Late in 2008, a group of employees began meeting to map out a process for updating curriculum templates to the college website. Soon it became apparent that this process was much bigger and more involved than anyone realized. After several meetings, the group which had grown in membership indentified program changes that needed to be mapped and stakeholders that needed to be included in the mapping. During the summer of 2009, a subgroup met to begin mapping all of the processes for any type of program development or change. A matrix was created in Excel to map the processes; links were inserted into cells to direct users to important information or forms that needed to be completed. The vision at this point was that this product would be a tool for employees to use as they were developing or changing programs.																				The project took a different direction than it's original goal.  The new focus resulted in a completed project.  It would be most appropriate to revaluate the original goal to determine if it is still valid.  If so, a new Action Project will be declared.

		Target completion date: 11/1/2011

		Actual completion date: -- 11/1/2009



		A. Give this Action Project a short title in 10 words or fewer:

		Recruitment and Retention Communications and Tracking





		B. Describe this Action Project's goal in 100 words or fewer:										Review (09-20-09):																				2.  What aspects of this project would you categorize as successful?

		To develop a coordinated and targeted communication process for the recruitment and retention of students. The process will be coordinated in that all interested/affected divisions or departments can access and integrate information about communications with students. The process will be targeted in that interested/affected divisions or departments can push appropriate information to specific groups of prospects or students.										Barton County Community College through careful analysis and discussion has changed the focus of this Action Project from improving communication with students to the development of an Excel-based tool for program development. The project began in fall of 2008, but had begun to exhibit change by the time it was submitted in January 2009. This new Action Project includes the following AQIP categories: Supporting Organizational Operations, Leading and Communicting and Planning Continuous Improvement. An observation at this time would be to review the Action Project's title to ensure a more accurate reflection of the project.																				This Action Project resulted in a product -- the CAM (Curricula Approval Matrix) -- which outlines the steps needed to make any type of change or implementation associated with curricula.  The group that developed this tool continues to meet periodically to ensure the steps are accurate and complete.





		C. Identify the single AQIP Category which the Action Project will most affect or impact:										B. Describe how the institution involved people in work on this Action Project.																				3.  What aspects of this project would you categorize as less than successful?

		Primary Category: Supporting Institutional Operations										This project actually began with a series of emails questioning how to get some curriculum templates updated on the college website. There was not a defined process for this action to occur. At one point during the email thread, it was suggested this process be mapped. From that point on, the project took off. Those involved saw the relevance and meeting discussions were robust! In early May, 2009 when the subgroup began working on the matrix that captures the processes, this project took on a heightened energy. The subgroup, many of whom develop and revise programs, had an positive desire to work on this tool which they felt would be very helpful to themselves and to others. The subgroup used two guiding principles to develop the matrix: 1) Indentifying the flow of a process; and, 2) Identifying all people or areas that needed to be communicated of the actions. In July, 2009, the subgroup presented the matrix to the larger group for assistance in completing the information included. The goal is to have the matrix finished for presentation to users by Professional Conference Days in August, 2009. The larger group was very receptive of the work that subgroup had completed and quickly became actively involved in fine-tuning the matrix.																				Obivously, the original intent of this Action Project changed directions.  However, Barton views this as a learning experience for future Action Projects.





		D. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities: 										Review (09-20-09):

		Presently, Barton lacks a systematic approach to coordinating communication with prospective and current students. Such a system will positively impact recruitment and retention initiatives as well as improve the efficiency of Barton’s external and internal communications.										The Mapping Matrix of the program development process is quite impressive and demonstrates the evidence required to include many of the stakeholders you originally included; however, involving all stakeholders can be quite a challenge. Your original plan included instructional services, student services and business services. As early as possible the College may want to extend this group to include admissions, recruitment, and possible students themselves.



		E. List the organizational areas - -institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project: 										C. Describe your planned next steps for this Action Project.

		All instructional areas, student services, and business office will be affected by/involved in this Action Project. In the future, this list may also include the College’s Foundation.										While the matrix is an overall guideline, there are certain actions that needed to be mapped by individual departments to capture the unique ways the particular departments flow through program creation and changes. Research and development might take a different path for Workforce Training and Community Education than it does for Barton's military programs, for example. Eventually, the variances need to be captured and included in the overall plan. Once all of the nuances of processes are captured, we need to consider exploring the possibility that all of the actions can be built into a database that is more multi-dimensional and interactive than the one dimension Excel spreadsheet. The database would actually guide the user through a series of actions in a more intuitive manner and even track progress, communications, etc. The database would address a concern there is that users can still bypass the matrix instructions because the database could be set up to halt forward progress until sequential steps have been taken and approved. However, the possibility of a database would be a Phase II project that require another year of work. Research on this functionality will begin October, 2009. In addition, mapping out this process will provide a blueprint/plan of action for the original goal of creating a campus-wide student communications database. Work on this is also projected to begin October, 2009.





		F. Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve: 										Review (09-20-09):

		• Communication – external -The communication system resulting from this action project will allow more efficient and effective communication with current students. internal – The communication system resulting from this action project will allow internal stakeholders to coordinate their communication efforts.                                                                                                                                                              • Recruitment – The communication system resulting from this action project will allow more efficient and effective recruitment of students.                                                                                                             • Retention – The communication system resulting from this action project will enhance the development and effectiveness of retention initiatives.										With the implementation of the Mapping Matrix, the Action Project described in your original submission may need to be retired and allow this implementation to begin a new Action Project. As with all new action projects, the tweaking of steps or processes and the timeline of the matrix may need to be reviewed and updated. It would be advantageous for the institution to revisit the goals and mission of its original plan as well, and make adjustments as needed.





		G. Explain the rationale for the length of time planned for this Action Project (from kickoff to target completion):      										D. Describe any "effective practice(s)" that resulted from your work on this Action Project.

		• Phase One: Barton will require 12 months to build the system’s foundation and the internal ad hoc reports.                                                                                                                                                                                              • Phase Two: Barton will need to build into the yearly planning process (and thus yearly budgeting process) plans for purchasing a ready built/stand-alone product that will enhance and build upon our home grown system.                                                                                                                                                                    • Phase Three: Barton will work to build the “smart reports” which will allow planning and action based on a predictive modeling format.										We're thinking here of practices (or processes, policies, procedures, or initiatives) that could be adopted or adapted at other institutions, practices that you'd be willing to share with the world by making a presentation at our next Annual Meeting. If you believe that your work on this Project has little or no value for other institutions, explain why. It would be interesting to share not only the process of working through projects, but we could also share some of the solutions we have found at Barton that might be valuable to other institutions, specifically our interactive process maps. Curricula Approval Matrix http://dev.bartonccc.edu/instruction/iss/documents/licc/CurriculaApprovalMatrix.xlsx





		H. Describe how you plan to monitor how successfully your efforts on this Action Project are progressing:      										Review (09-20-09):

		This Action Project will be monitored through regular team meetings (which began in October 2008). During these meetings we will review goals, assign and assess progress on tasks, and compare ourselves to our three phase time table.										It is not apparent at this time if the College could share its effective practices. The College's plan to share its effective practices at a later date when the project is further realized is discussed.





		I. Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goals:    										E. What challenges, if any, are you still facing in regards to this Action Project?

		The development of an in-house product and/or purchase of an enhanced product and the successful utilization of the product by internal stakeholders will mark successful completion of this Action Project. At that time, the project’s impact on internal and external communication, recruitment, and retention will be assessed by the team.										This project has been amazing because while we are working through it, we have found more and more trails that lead us to other related or tangential projects, some of which loop back to the original initiative. Sometimes it's tempting to wonder "Where will this end?" -- or maybe this on-going transition into other projects is a natural evolution that is supposed to be the carrot that leads us through continuous improvement.





		J. Other information (e.g., publicity, sponsor or champion, etc.):    										Review (09-20-09):

												In continuous quality improvement practices, the question, "Where will this end?" is a perfectly natural response; however, it is imperative that the Action Project developed be a "concrete improvement project" that can provide concrete results. The College may want to take some time to address the overall outcomes it originally hoped to achieve and make needed corrections or updates as refelcted by the new direction.

		K. Project Leader and contact person:   

		Contact name: Myrna Perkins, Assistant Dean of Student Services/Director of Financial Aid

		Email: perkinsm@bartonccc.edu										F. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?

		Phone: 620.792.9201

												This is not necessary for this project.



												Review (09-20-09):

												Barton Community College is not requesting any assistance on this action project at this time.
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		Action Project #1600								Return to Directory								Return to Directory





		Declaration										Annual Update: 30-Jul-2010						Completion Remarks

												HLC Review						7/30/10

		Institution: Barton County Community College										Annual Report not submitted to HLC.

		Submitted: 2/17/2010



		Timeline:										1. Describe the past year's accomplishments and the current status of this Action Project.						1.  What is the primary reason for closing this project?

		Planned project kickoff date: 10/1/2009										All software and hardware has been installed and configured in both test and production instances.  Processes have been put in place to communicate to students on how to use the product.  The campus community has been informed about the new functionality.  A report was built for users to access to see what access students using this service have provided and to whom.						The project has been completed.  Web 4 Parents has been implemented.  The product is working.  It has been promoted to both students and the campus community.

		Target completion date: 8/31/2010

		Actual completion date: -- 7/30/2010





		1. Give this Action Project a short title in 10 words or fewer:

		Web 4 Parent Project

		2. Describe this Action Project's goal in 100 words or fewer:										Review:						2.  What aspects of this project would you categorize as successful?

		This project will research, develop, and implement providing functionality for students to give to parents and other third parties access to view the student’s information through Barton’s PAWS (Self Service) accounts.										n/a						The team working on this was able to implement a product that will enhance Barton's service to students.

		3. Identify the single AQIP Category which the Action Project will most affect or impact:										2. Describe how the institution involved people in work on this Action Project.						3.  What aspects of this project would you categorize as less than successful?

		Primary Category: Understanding Students and Other Stakeholders Needs										Team meetings were held with people from Enrollment Services, Financial Aid and Information Services.						This particular project was 100% successful.



		4. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities: 										Review:

		Barton is interested in taking on this Action Project because permission accessible functionality of the PAWS accounts will improve communications with families of students and other 3rd parties who need to access the student’s information in order to help the student with payments, requested documentation, etc.  This enhancement will open up communication and not restrict individuals to the institution’s physical office hours, as well as provide reasonable compliance with FERPA regulations.										n/a

		5. List the organizational areas - -institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project: 										3. Describe your planned next steps for this Action Project.

		Information Services, Enrollment Services, Business Officer, and Financial Aid Office										Once final processes and communications to students have been tested and approved, Web 4 Parent will become a standard operating process.

		6. Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve: 

												Review:

		Providing permission accessible functionality to the PAWS accounts will empower students and families to access student information through an electronic format making this accessible 24/7.  Currently, only the student can access their information through the online PAWS account.  Many parents call with questions regarding the student’s bill and financial aid.  Adding this functionality will allow students to use their PAWS account to give electronic access to all or parts of their institutional information to any 3rd party.  The student will also be able to change access permissions at any time.  3rd parties will be able to make a payment to the student’s account through this functionality as well.										n/a

		7. Explain the rationale for the length of time planned for this Action Project (from kickoff to target completion):      										4. Describe any "effective practice(s)" that resulted from your work on this Action Project.

		The length of time takes into account the time needed for researching products, setting a product up into a test environment, testing the product, and finally setting the product up into the production environment.  This product will then need to be promoted to students.										An awareness of an issue with connecting student payments, grades, etc was brought to the Information Services department from Enrollment Services.  The Information Services department in working in concert with Enrollment Services used technology to solve this issue.



		8. Describe how you plan to monitor how successfully your efforts on this Action Project are progressing:      										Review:

		There will be a table in SCT/Banner that logs user permission activities.  Those institutional offices involved will be able to view the information that is captured on the table to determine usage.										n/a

		9. Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goals:    										E. What challenges, if any, are you still facing in regards to this Action Project?

		Student usage of the product will be tracked including viewing information and making payments will indicate success or failure. This data will be reviewed every six months. Success will also be determined if the technology works as intended.										Since this is a modification to baseline Banner Self Service, we will need to take extra measures to make sure the functionality continues even when upgrades are done.

		J. Other information (e.g., publicity, sponsor or champion, etc.):    										Review:

												n/a

		K. Project Leader and contact person:   

		Contact name: Myrna Perkins										5. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?

		Email: perkinsm@bartonccc.edu

		Phone: 620.792.9201										Not requested
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		Action Project #1601								Return to Directory																								Return to Directory





		Declaration										Annual Update: 																						Completion Remarks

												HLC Review 																						7/30/10

		Institution: Barton County Community College

		Submitted: 3/1/2010



		Timeline:										1. Describe the past year's accomplishments and the current status of this Action Project.																						1.  What is the primary reason for closing this project?

		Planned project kickoff date: 2/1/2010										The project was in essence taken from a grass roots effort to a completed process of updating the college catalog.  The project is complete and met its objective.																						Project has achieved its objective

		Target completion date: 8/1/2010

		Actual completion date: --



		A. Give this Action Project a short title in 10 words or fewer:

		College Course Catalog Processes





		B. Describe this Action Project's goal in 100 words or fewer:										Review:																						2.  What aspects of this project would you categorize as successful?

		The individuals involved with this Action Project will develop processes for reviewing, editing, updating and publishing methods for Barton’s College Course Catalog information. All processes will include responsible person(s), timelines and process maps.																																Coordination of college-wide effort, process to complete the project, and meeting target date objective.





		C. Identify the single AQIP Category which the Action Project will most affect or impact:										2. Describe how the institution involved people in work on this Action Project.																						3.  What aspects of this project would you categorize as less than successful?

		Primary Category: Leading and Communicating										Under the leadership of Dr. Penny Quinn, Vice President of Instruction and Student Service, the catalog was divided into areas of content.  Individuals were assigned to an area of content and given the responsibility to update the information within their area of responsibility.  In addition, responsibilities were also given for overall content management, design/layout, and printing to other individuals.  As individuals completed assignment, the content manager communicated the information to the design/layout manager.  Once rough drafts of the updated catalog were assembled, members of this project were given opportunities to review the information.  Once the reviews and edits were complete, the catalog was then sent to the print shop, as well as, loaded to the Barton website. 																						Future initiatives would also include the on-going process needed to make amendments to the catalog throughout the academic school year.





		D. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities: 										Review:

		Currently, Barton does not identify processes and responsibility for dealing with the college course catalog. This catalog, which contains information regarding college operations, is extremely important to inform college personnel, students, families, and internal/external stakeholders.  



		E. List the organizational areas - -institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project: 										3. Describe your planned next steps for this Action Project.

		Barton’s Bulletin Group (represents numerous areas across the college), Print Shop										To finish documenting the process to be put into an Excel document for future use/reference.





		F. Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve: 										Review:

		This project will effectively improve Barton’s college catalog.



		G. Explain the rationale for the length of time planned for this Action Project (from kickoff to target completion):      										4. Describe any "effective practice(s)" that resulted from your work on this Action Project.

		Barton needs this publication to be available by the time classes begin in August 2010.  										Planning of the project prior to implementation.  The advanced outline of procedure ranging from assignments, effective and manageable timelines, and print/web details helped the efficiency of the project.



		H. Describe how you plan to monitor how successfully your efforts on this Action Project are progressing:      										Review:

		Deadlines will be set for those who have individual assignments on this project.  Periodic evaluation of progress will be monitored. 



		I. Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goals:    										5. What challenges, if any, are you still facing in regards to this Action Project?

		The completion of process maps and an updated college course catalog. Also a timeline and responsible persons for regular updates and reviews must be provided.										Establishing a procedure/protocol for updating the catalog as changes happen during the academic school year.



		J. Other information (e.g., publicity, sponsor or champion, etc.):    										Review:

		Catalog will be printed in various forms and college stakeholders will be alerted through emails and web site about the availability of the updated catalog.

		K. Project Leader and contact person:   

		Contact name: Todd Morre

		Email: mooret@bartonccc.edu										6. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?

		Phone: 620.792.9241

												Don’t think this is needed at this point.
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		Declaration										Annual Update: 30-Jul-2010																						Completion Remarks

												HLC Review 																						3/3/11

		Institution: Barton County Community College

		Submitted: 3/5/2010



		Timeline:										1. Describe the past year's accomplishments and the current status of this Action Project.																						1.  What is the primary reason for closing this project?

		Planned project kickoff date: 3/1/2010										Ø  So far, we have held five meetings 																						This project is being closed because it has been completed.

		Target completion date: 12/1/2010										Ø  Based upon guidance from both inside and outside of the group, we have made some changes to the information collected on the PDS		PDS Link

		Actual completion date: --										Ø  In an effort to try and improve upon the timeliness of HR receiving the PDS for data entry into the Banner system, we have added an additional step to the summarized hiring guidelines for replacement and new regular positions, asking supervisors to have their new employees complete the PDS right away rather than having them wait to complete it along with their other new employee paperwork		Hiring Guidelines Link

												Ø  We have been working on compiling the detailed steps that take place in the PDS process

		1. Give this Action Project a short title in 10 words or fewer:										Ø  We have been working on creating the process map of the detailed steps

		HR – Personal Data Sheet process



		2. Describe this Action Project's goal in 100 words or fewer:										Review:

		Review the Human Resources Personal Data Sheet and map the processes surrounding this sheet. Identify other areas affected by sheet and their processes. Improve the processes by creating training and documenting through videos and paper. 										It is clear that this effort has not only involved the revision of an employee form, but is an overall effort to standardize a key and important process throughout the organization...i.e. collecting data on new employees.  In-take processes for new members of the employee community are very important, and the development of uniform guidelines in this area can eliminate much waste and confusion.																						2.  What aspects of this project would you categorize as successful?

		3. Identify the single AQIP Category which the Action Project will most affect or impact:										The AQIP Team should be commended on the progress which has been made.  The cross departmental comparison of when the form is completed has in itself been insightful.  A quick glance at the chart which you provided shows the great variance across departments regarding how individuals are hired.  If no other results come from this study (and I feel certain that they will), this analysis in itself has been worth the effort. 																						We believe all aspects of the project were successful.  Including the following:

		Primary Category:  Supporting Institutional Operations																																HR Personal Data Sheet Process Map and Entry Details;												HR Personal Data Sheet

																																		Common Matching Training Video

																																		3.  What aspects of this project would you categorize as less than successful?

												The summarization of hiring guidelines on the website provides a clear path forward for departments which are in the process of hiring, eliminating speculation and unnecessary cross-departmental consultation regarding procedures.  These guidelines are a real asset to the organization and can do nothing but make the employment process more efficient.  Following step by step/standardized processes in hiring helps protect the organization from accusations of favoritism, and may protect it from needless law suits resulting from careless hiring procedures.  Creating a process map will only add to this clarity and help communicate this protocal to the entire organization.																						Time will only tell how successful we are in getting hiring departments to (1) ask their new employees to complete the HR Personal Data Sheet right away rather than having them complete the form with their other new employee paperwork; and (2) have their new employees complete the 





																																										online form

		4. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities: 																																which is routed electronically to HR rather than having them complete the hard-copy form which takes longer to reach HR. 

		The Human Resources Personal Data Sheet affects multiple areas of the College’s data input processes. This sheet and related processes need to be reviewed. Also, need to provide for ease of cross-training.										It gives me pleasure to note that these efforts demonstrate some key AQIP Categories, including Building Collaborative Relationships (#9), Planning Continuous Improvement (#8), and Supporting Institutional Operations. (#6) The team should be commended on the work that they have done!																						In addition, we hope that the creation of the 										Common Matching training video 

																																		which demonstrates how to conduct a person search or match process will assist in the prevention of duplicate or incorrectly merged person records in Banner.  







		5. List the organizational areas - -institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project: 										2. Describe how the institution involved people in work on this Action Project.

		Human Resources – Comptroller & Budget Manager – Workforce Training & Community Education – Instruction – Registrar – Advancement – Information Technology										Because the PDS is a Human Resources form, the Director of Human Resources (project leader and Human Resources module co-leader), Payroll Clerk (position that enters PDS information into Banner which is the college’s administrative software), and the Compensation Specialist (Payroll Clerk back-up and Human Resources module co-leader) were part of the project.  Also included were (1) Information Technology staff who provide Banner support (Coordinator of Enterprise Applications and Network Security, EA Technical Support System Administrator, and EA Technical Support specialist); (2) other Banner module leaders (Registrar (student), Coordinator of Fundraising and Special Events (alumni), Business Manager (finance); and (3) Personal Data Sheet user representing the Workforce Training and Community Education division (Coordinator of Outreach).  





		6. Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve: 

		Personal data sheet processes and data entry into student information system.



		7. Explain the rationale for the length of time planned for this Action Project (from kickoff to target completion):      

		Human Resources focused project and with these constraints nine months is adequate for completion.





												Review:

		8. Describe how you plan to monitor how successfully your efforts on this Action Project are progressing:      										Another important result of the work you have done has been the act of bringing together individuals from across the College to address these issues.  It is indeed important for all of the departments you mention to assess the impact this will have on their areas of endeavor. 

		Monthly monitoring reports – information and data processes put on data integrity group wiki.



		9. Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goals:    										My assumption might be that this has been a process of consensus building as well..perhaps one that has created new lines of communication through the work which has been done.  Addressing the issues related to hiring (across departments) can have many positive benefits, and helps develop relationships that can be used in the future to address other aspects of the HR function.  The efforts you have made in this regard fall into AQIP Categories 3 and 9, those of Understanding Students' and Other Stakeholders' Needs (3) and Building Collaborative Relationships (9). 

		Process map or maps – Training document – training videos 



		10. Other information (e.g., publicity, sponsor or champion, etc.):    

												3. Describe your planned next steps for this Action Project.

		11. Project Leader and contact person:   										Ø  We are waiting to finalize the revised hard-copy and electronic copies of the form until after data collection standards are finalized on the new ethnicity and race requirements going into effect this fall because ethnicity and race information is collected on the PDS

		Contact name: Julie Knoblich										Ø  We will be making users aware there are two versions of the PDS available—hard-copy and an electronic form on the web site because we have found that not everyone is aware there are two options available

		Email: knoblichj@bartonccc.edu										Ø  We have discussed the need to try and avoid creating duplicate Banner PIDMs and will be creating a training video(s) for affected data entry areas

		Phone: 620.792.9275										Review:

												Creating a training video regarding the new data entry procedures is a great way to expedite the comfort level of users with the new form.  One further step that might be considered could be the elimination of the paper version altogether, since electronic copies are now available.  This may require some additional training for individuals who are not accustomed to the storage of electronic documents, but my experience as an HR professional leads me to believe that the cost and labor savings this produces can be significant.  It could be a further step toward the standardization of hiring systems throughout all departments...something that might reduce waste and increase efficiency throughout the organization. 









												4. Describe any "effective practice(s)" that resulted from your work on this Action Project.

												Ø  We eliminated unused data collection information on the PDS

												Ø  We added new data collection information so that the Payroll Clerk knows who to call with any questions (Hiring Contact) and let know when the PDS has been entered into Banner.

												Ø  User awareness of two form options—hard copy or electronic

												Ø  User awareness and training in an effort to try and avoid creating duplicate Banner PIDMs with the potential of saving Enrollment Services and Information Technology staff from having to combine multiple records into one record in the Banner system.

												Review:

												The elimination of unused data and the collection of new data both are important steps toward a greater efficiency.  The new information solicited will allow individuals in key HR roles (such as the Payroll Clerk) to have important information that they need in a timely manner.  Combining multiple records into one can create real cost savings, and prevent the duplication of similar systems..a move which will save on both time and frustration.  These are clear illustrations of AQIP Categories #6 and #9, those of Supporting Institutional Operations (#6) and Building Collaborative Relationships. (#9)











												5. What challenges, if any, are you still facing in regards to this Action Project?

												None



												Review:

												Based on the information provided in this report, my overall assessment is that the institution is making reasonable progress toward completion of the project and the development of an institution-wide continuous quality improvement culture.  The team should be commended for the progress that has been made and the commitment they have shown toward the achievement of these objectives.  A further step that could be considered at some point in the future would be the standardization of other aspects of the hiring process, which could continue the trend toward Planning Continuous Improvement. (AQIP Category #8)





												6. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?



												None needed





http://www.aqip.org/actionproject/Help.php?helptext=1http://www.aqip.org/actionproject/Help.php?helptext=2http://www.aqip.org/actionproject/Help.php?helptext=3http://www.aqip.org/actionproject/Help.php?helptext=4http://www.aqip.org/actionproject/Help.php?helptext=5http://www.aqip.org/actionproject/Help.php?helptext=7http://bartonccc.edu/administration/hr/documents/wikiinfo/WTCEpersonaldatasheetinfo.pdfhttp://bartonccc.edu/administration/hr/hiring/index.htmlhttp://bartonccc.edu/administration/hr/documents/wikiinfo/hrpdsmapanddetails101210.pdfhttps://exsforms.bartonccc.edu/hr/pds.htmhttp://bartonccc.edu/cgi-bin/itunesu/itunesuhttps://exsforms.bartonccc.edu/hr/pds.htmhttp://bartonccc.edu/administration/hr/wikiinfo.html
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		Action Project #1603								Return to Directory																								Return to Directory





		Declaration										Annual Update: 30-Jul-2010																						Completion Remarks

												HLC Review 																						7/30/10

		Project Title: Financial Aid IPEDS/Net Price Calculator Reporting Database										                                                          Annual Report not submitted to HLC

		Submitted: 3/5/2010



		Timeline:										1. Describe the past year's accomplishments and the current status of this Action Project.																						1.  What is the primary reason for closing this project?

		Planned project kickoff date: 3/1/2010										Built a database/reporting system to report financial aid IPEDS information and the related Net Price Calculator information.  Put the Net Price Calculator on the Barton website.																						The project has been completed.  The reporting database for FA IPEDS information and the Net Price Calculator has been completed.  The Net Price Calculator is set up on the Barton website.

		Target completion date: 7/1/2010

		Actual completion date: --



		AQIP Category:

		Accomplishing Other Distinctive Objectives



		1. Describe this Action Project's goal in 100 words or fewer:										Review:

		The goal of this Action Project is to build a database/reporting system to report financial aid IPEDS information and the related Net Price Calculator information.										n/a																						2.  What aspects of this project would you categorize as successful?

																																		The team was able to build the report database and set up the Net Price Calculator functionality on the Barton website.

		2. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities:										2. Describe how the institution involved people in work on this Action Project.

		All post-secondary institutions are required to report financial aid information to the IPEDS database.  This year the information to be reported has expanded significantly.  The new reporting includes much more in-depth information some of which will transfer to the required Net Price Calculator.  The Net Price Calculator is a new feature that all schools must put into place as part of their Student Consumer Information requirment as set forth by the Higher Education Opportunity Act.										Team meetings with Financial Aid, Institutional Research,  Admissions  offices, the Webcontent Editor.

																																		3.  What aspects of this project would you categorize as less than successful?

																																		The first report database that was built had to be revised to accommodate the Net Price Calculator information.  The information did not end up being the same for both IPEDS and the NPC.

		3.  List the organizaitonal areas -- institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project.										Review:

		Financial Aid Office, Institutional Research										n/a



		4.  Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve.										3. Describe your planned next steps for this Action Project.

		A database will be built to pull the information from Banner, Barton's SIS.  The database will be used each year to report the required information.  Also, a standard proces will be established to annually report the required information.  The database will be accessible to both the Financial Aid Office and Institutional Research.  Annual reporting of the required IPEDS/Net Price Calculator will be a collaborative effort bewteen the two areas.										This project has been completed.



		5.  Explain the rationale for the length of time planned for this Action Proejct (from kickoff to target completion).										Review:

		The financial aid IPEDS information must be reported by April 14, 2010.  The Net Price Calculator must be populated from the IPEDS data.  Although the Net Price Calculator isn’t required until July, 2011, the piece of implementing that which is most time-consuming is gathering the information for IPEDS.										n/a



		6.  Describe how you plan to monitor how cussessfully your efforts on this Action Project are progressing.										4. Describe any "effective practice(s)" that resulted from your work on this Action Project.

		IR and the Director of Financial Aid will meet periodically to ensure the project is advancing to completion.										The report database that was built will work for future year’s reporting which will be a great time-saver.



		7.  Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goas.										Review:

		The Net Price Calculator will be published on Barton’s website.  The reporting database will be established and ready for use for the annual reporting.										n/a

		Project Manager:										5. What challenges, if any, are you still facing in regards to this Action Project?

		Contact name: Caicey Crutcher										Since the project is finished, there are no additional challenges.  However, at one point in the project the report database had to be rebuilt for the Net Price Calculator information which ended up being different than what was needed for IPEDS reporting.

		Email: crutcherc@bartonccc.edu

		Phone: 620.792.9386



												Review:

												n/a



												6. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?



												n/a





http://www.aqip.org/actionproject/Help.php?helptext=1http://www.aqip.org/actionproject/Help.php?helptext=2http://www.aqip.org/actionproject/Help.php?helptext=3http://www.aqip.org/actionproject/Help.php?helptext=4http://www.aqip.org/actionproject/Help.php?helptext=5http://www.aqip.org/actionproject/Help.php?helptext=7http://www.aqip.org/actionproject/Help.php?helptext=1http://www.aqip.org/actionproject/Help.php?helptext=2http://www.aqip.org/actionproject/Help.php?helptext=3http://www.aqip.org/actionproject/Help.php?helptext=4http://www.aqip.org/actionproject/Help.php?helptext=5http://www.aqip.org/actionproject/Help.php?helptext=7
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		Action Project #1604								Return to Directory						Return to Directory





		Declaration										Annual Update: 				Completion Remarks

												HLC Review 				8/2/11

		Project Title: Payment Plans

		Submitted: 7/14/2010



		Timeline:										1. Describe the past year's accomplishments and the current status of this Action Project.				1.  What is the primary reason for closing this project?

		Planned project kickoff date: 6/1/2010										a.        Identified problems with current payment plan process.				The initial goals of implementing one payment plan have been met.

		Target completion date: 3/1/2011										b.       Researched options for payment plans

		Actual completion date: --										c.       Signed contract with payment plan provider

												d.       Currently working with payment plan provider to set up our plan  (2-Aug-2010)

		AQIP Category:

		Supporting Institutional Operations										a.        Identified problems with current payment plan process.

												b.       Researched options for payment plans

		1. Describe this Action Project's goal in 100 words or fewer:										c.       Signed contract with payment plan provider

		Research & develop a new payment plan system for student payments.										d.       Payment Plan has been operational since January 2011.  (2-Aug-2011)				2.  What aspects of this project would you categorize as successful?

																We now have one payment plan for all students.

		2. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities:										Review:				Student awareness and participation in reference to the payment plan has increased.

		Barton currently has two payment plans which are managed in house.  These payment plans are quite different from each other and students that choose various methods of delivery for their classes may end up signing up for both payment plans.  This creates confusion for the students as well as staff.  The system is currently a manual system, requiring the student to contact the business office and manually go through the process of signing up for the plan.

												2. Describe how the institution involved people in work on this Action Project.				3.  What aspects of this project would you categorize as less than successful?

												a.       Worked with IT staff, financial aid, and business office staff.      (2-Aug-2010)                                                    b.     Identified potential problems with the academic calendar (from Deans) and payment plans.                                                                                                                                                                                    				Working with late starting classes and students that wait until the last minute to enroll will always be a challenge.   

		3.  List the organizaitonal areas -- institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project.

		§  Business office										a.        Worked with IT staff, financial aid, and business office staff.

		§  Financial Aid										b.       Identified potential problems with the academic calendar (from Deans) and payment plans.

		4.  Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve.										c.       Created the payment plan schedules based on the academic calendar.  (2-Aug-2011)

		One payment plan, automated, easy for students to sign up for, streamlined payment process, better collection record.

												Review:

		5.  Explain the rationale for the length of time planned for this Action Proejct (from kickoff to target completion).

		Research, integration with Banner (SIS), testing in Banner test, must set up prior to the semester.

												3. Describe your planned next steps for this Action Project.

		6.  Describe how you plan to monitor how cussessfully your efforts on this Action Project are progressing.										A.        Complete the setup of the payment plan process.                                                                                 B.      Test in Banner test                                                                                                                                                C.       Implement for Spring 2011           (2-Aug-2010)                                                         

		Once the payment plan has been developed, we will test the system and then put it in place.  We will then track the number of students signing up for the plan and the collection rate for those that are on the plan.

												a.       Payment plan is operational and is functioning well.

		7.  Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goas.										b.       Enhancements to the plan as the vendor makes them available.   (2-Aug-2011)

		a.       One payment plan.

		b.      Automated for student access and ability to sign up for the plan totally online.										4. Describe any "effective practice(s)" that resulted from your work on this Action Project.

		c.       Automated posting to Banner.										Working through this to achieve one payment plan available to all students.  (2-Aug-2010)

		d.      Increased collection rate.										Working through this to achieve one payment plan available to all students.  (2-Aug-2011)

												Review:





												5. What challenges, if any, are you still facing in regards to this Action Project?

		Project Manager:										The multiple start dates for classes is a challenge but one that is being working through.  (2-Aug-2010)

		Contact name: Mark Dean										The multiple start dates for classes will always be a challenge, but one that is being working through.  (2-Aug-2011)

		Email: deanm@bartonccc.edu										Review:

		Phone: 620.792.9235



												6. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?

												Not at this time.
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		Action Project #1605								Return to Directory																								Return to Directory





		Declaration										Annual Update: 																						Completion Remarks

												HLC Review 																						8/18/11

		Project Title: No-Show Registration/Certification Roster Tracking

		Submitted: 7/14/2010



		Timeline:										1. Describe the past year's accomplishments and the current status of this Action Project.																						1.  What is the primary reason for closing this project?

		Planned project kickoff date: 2/17/2010										Currently the project is being tested and the testing will continue throughout the fall semester.  Training for the new database is also taking place for additional support employees.  																						The project has produced a database to successfully track certification rosters in the fall 2010, spring 2011, and summer 2011.  The college is working on implementing electronic certification rosters and the tracking of these rosters will be continued to be monitored through the database.  The No-Show procedure has been implemented and is operational for both the fall and spring semesters on the Barton County campus

		Target completion date: 12/12/2010

		Actual completion date: --

												Review:

		AQIP Category:

		Planning Continuous Improvement

												2. Describe how the institution involved people in work on this Action Project.

		1. Describe this Action Project's goal in 100 words or fewer:										The database was created by Institutional Research and will involve personnel from the Office of Enrollment Services.   Ultimately the Barton faculty will be the key involvement with the project in the accurate reporting of no-shows and timely return of certification rosters.

		Develop a tracking system for the timely return of certification rosters that impact the collection of credit hour funding per class; and establish a formal procedure for reporting no show students after the 2nd week, prior to certification date of full-semester courses.  The no show procedure will also affect 8-week and online courses.																																2.  What aspects of this project would you categorize as successful?

												Review:																						The database and the tracking features is a success of the project.

		2. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities:

		Recently Barton returned over $5000 of federal money at the college's expense.  The student was not reported as a no-show and federal aid was disbursed to the student.  To prevent these costly errors, reporting students not attending prior to the 20th day or 25% completion of the course will be critical.  Certification rosters for any course not returned in a timely manner impacts federal aid and credit hour funding.

												3. Describe your planned next steps for this Action Project.																						3.  What aspects of this project would you categorize as less than successful?

		3.  List the organizaitonal areas -- institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project.										No-show emails are going out throughout the fall semester by using the tracking option in the new database.  Certification rosters will also use the new tracking option in new database.																						The cooperation of reporting no-show students continues to be a challenge for instructors.  We are not at a 100% for reporting.

		§  Enrollment Services										Review:

		§  Financial Aid

		§  Business Office

		§  Instruction										4. Describe any "effective practice(s)" that resulted from your work on this Action Project.

		4.  Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve.										I believe the effective practice in reporting students not attending prior to the 20th day will prevent the disbursement of federal aid to students not attending and will prevent any liability that the college has recently experience.  The timely return of certification rosters by using the database for tracking will provide accurate student enrollment reporting for state aid reporting.

		Reporting students not atending prior to the certification date will prevent the Financial Office from disbursing federal aid for student that have never attended the course.  The College can be held liable for these funds and are responsible to return the federal aid funds.  Improving the collection and accuracy of certification rosters will be the result of utilizing the no-show procedure.

												Review:

		5.  Explain the rationale for the length of time planned for this Action Proejct (from kickoff to target completion).

		The automation of tracking certification rosters project and official no-show procedure will be implemented during the summer and fall '10.

												5. What challenges, if any, are you still facing in regards to this Action Project?

		6.  Describe how you plan to monitor how cussessfully your efforts on this Action Project are progressing.										No challenges so far.  The challenges could happen as we continue to test the new database in the fall.

		Monthly monitoring reports to AQIP Quality Council

												Review:

		7.  Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goas.

		§  Accurate certification rosters for credit hour funding

		§  Disbursing federal aid to students not attending Barton courses

		§  Decrease the financial liability for Barton in returning federal aid										6. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?



												Not at this time.







		Project Manager:

		Contact name: Lori Crowther

		Email: crowtherl@bartonccc.edu

		Phone: 620.792.9216
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		Action Project #1606								Return to Directory																						Return to Directory





		Declaration										Annual Update: 																				Completion Remarks

												HLC Review 																				8/19/11

		Project Title: FA Helpdesk

		Submitted: 7/14/2010



		Timeline:										1. Describe the past year's accomplishments and the current status of this Action Project.																				1.  What is the primary reason for closing this project?

		Planned project kickoff date: 3/1/2010										Data has been gathered including a student awareness and satisfaction survey as well as data on the number of contacts to which areas/personnel.  In addition, a new position has been created and approved.  This project is in the hiring phase for this new position.  Additionally, contact information to students was revised into a more centralized format to alleviate the problem of multiple contacts.  (11-Apr-2010)																				The primary reason for closing this project is that the first step of the project was completed (hiring a person for the FA Helpdesk) and the second part of the project is being assumed by another Project Manager/Area.

		Target completion date: 4/1/2011

		Actual completion date: --



		AQIP Category:										A person was hired for the FA Helpdesk position.  This project is being closed out as a different group is handling the research and implementation of a CRM program.  (19-Aug-2011)

		Understanding Students and Other Stakeholders Needs



		1. Describe this Action Project's goal in 100 words or fewer:										Review:

		The goal of this project is to implement a Financial Aid Helpdesk functionality that will assist students contacting the institution with general financial aid questions.  This project is intended to be a pilot project that, if successful, will eventally expand to include other areas from which students seek information (e.g. Admissions, Advising, etc.)																														2.  What aspects of this project would you categorize as successful?

																																We did increase the staff size in the Financial Aid Office and create a centralized location for contacts.

		2. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities:										2. Describe how the institution involved people in work on this Action Project.

		Nationwide, post-secondary institutions (especially community colleges) have seen a dramatic rise in enrollments.  While Barton's highly automated Financial Aid Office can handle the nearly 40% increase in volume, the increase in student contacts for basic level questions is not being adequately addressed, eating into the time that would normally be used to run the automated processes.  The complexity of financial aid often requires counseling students on basic level questions, yet the financial aid staff is taxed in meeting the increased demand for basic and repeated information requests from students.										This project has been part of Barton's Title III grant initiative with an aim to improve student awareness and satisfaction for online students.  As such, information gathering has taken place through the result of interview and discussion meetings as well as student input through survey.  (11-Apr-2010)

												A hiring team worked on hiring the individual for the FA Helpdesk position.  A separate group is working on researching and implementing a CRM system.  (19-Aug-2011)																				3.  What aspects of this project would you categorize as less than successful?

																																Turnover within the Financial Aid Office right after we hired the FA Helpdesk person and then a reorganization of staff within the office eliminated the possibility of furthering this project.

		3.  List the organizaitonal areas -- institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project.										Review:

		·         Financial Aid Office

		·         Title III Student Concierge

		·         Dean of Student Services										3. Describe your planned next steps for this Action Project.

		·         Admissions Office										We are currently working on hiring a person to pilot a helpdesk position.  This concept could eventually help support other areas on campus as well.  The team working on this project is also reviewing software solutions which could assist with tracking and gathering student contact data.  (1-Apr-2010)

		4.  Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve.

		In the past, there have been many decentralized contacts posted for students to access for information.  There has not been a coordinated process for answering student questions, sharing with others in the Financial Aid Office, or documenting for measurement of issues.  The vision of this project is to provide a central location for basic financial aid questions, and a way to document issues for analysis.										This Action Project will be closed out and another one will be opened regarding the research and implementation of a CRM.  (19-Aug-2011)



		5.  Explain the rationale for the length of time planned for this Action Proejct (from kickoff to target completion).										Review:

		The timeframe includes gathering of information, discussion and planning of the goal, hiring of additional staff, and implementation of a process/program for use.



		6.  Describe how you plan to monitor how cussessfully your efforts on this Action Project are progressing.										4. Describe any "effective practice(s)" that resulted from your work on this Action Project.

		Meansurements will be taken of student satisfaction as well as of issues or questions students have.										Decentralized contact information was a big eye-opener.  When students are given multiple contacts, tracking and measuring are near impossible.  Centralizing the contact information has resulted in a much neater stream of information and accountability.  (1-Apr-2010)



		7.  Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goas.										Financial aid contact information was centralized to one location which may help with students calling multiple people and also with tracking/measuring call volume.  (19-Aug-2011)

		The goals are for increased student satisfaction and a decrease in time spent by professional staff on answering basic financial aid information.										Review:





												5. What challenges, if any, are you still facing in regards to this Action Project?

												There will always be the challenges of time and money!  (1-Apr-2010)



												Once we had hired soomeone for the FA Helpdesk, we had staff turnover which necessitated rearranging the staff.  Therefore, we had to start the hiring process over again.  (19-Aug-2011)

												Review:

		Project Manager:

		Contact name: Myrna Perkins

		Email: perkinsm@bartonccc.edu

		Phone: 620.792.9201										6. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?



												Not at this time.
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		Action Project #1607								Return to Directory																				Return to Directory





		Declaration										Annual Update: 																		Completion Remarks

												HLC Review 																		8/3/11

		Project Title: Mastery Learning Instructional Strategies

		Submitted: 7/14/2010



		Timeline:										1. Describe the past year's accomplishments and the current status of this Action Project.																		1.  What is the primary reason for closing this project?

		Planned project kickoff date: 3/1/2010										Meetings have been held through the rest of the spring 2010 semester and summer 2010 semester lead by Carol Murphy, Coordinator of developmental education. Two READING classes were proposed and appropriate software was secured. Additionally, it was agreed that two MATH classes would also be offered for this fall 2010 term with a Mastery learning approach. The four classes are scheduled and currently at reasonable enrollment levels. Additionally, student employee positions  to assist with the classes as “supplemental student instructors” have been developed and announced through the college’s employment services with  funding secured for these positions. Student employees are still to be hired. 																		We have reached our target completion date and developed mastery learning course options in developmental Math and Reading which was our goal.

		Target completion date: 12/1/2010

		Actual completion date: --



		AQIP Category:

		Helping Students Learn



		1. Describe this Action Project's goal in 100 words or fewer:										Review:

		To introduce to developmental reading instructors and students the instructional strategy of Mastery Learning																												2.  What aspects of this project would you categorize as successful?

																														The students who completed the mastery learning course sections developed a greater understanding of math concepts and improved reading skills.  We were able to experiment with a modular approach in some of the courses.  We learned some valuable lessons to help us as we transitioned to the next AQIP project of Developmental Education Redesign.  It highlighted our need to start at the course level and redesign the courses.

		2. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities:										2. Describe how the institution involved people in work on this Action Project.

		Starting with A/Y 2008-2009, the Academics Division has been introducing enhanced learning strategies as part of the BCC strategic plan and the KBOR strategic planning. Initially Learning Communities have been placed into the curriculum with success. To broaden upon this action, the Developmental Committee has recommended including the strategy of Masterly Learning.  Such a strategy has been applied spring 2010 for Basic Applied Math with reasonable success at mid-semester (March).  										Through meetings with various faculty stakeholders. Additionally, IT was contacted regarding questions about software packages.

		Upon this success, the committee desires to introduce the same strategy for Basic Reading using the MYREADINGLAB text and software by Pearson publishing.  For adoption of the text, we will be provided with free training and our students get access to the web for a minimal fee. 																												3.  What aspects of this project would you categorize as less than successful?

		In summary, introducing a reading mastery learning strategy will:                                                																												1.       We had difficulty with enrollment numbers, advising and the course continuation piece, Math Seminar.

		·         Collaborate with two current BCC strategic plans in the implementation of enhanced learning strategies for developmental education

		·         Follow on the early success of the Basic Applied Math Mastery Learning 

		·         Follow on the success of the implementation of Learning Communities

		3.  List the organizaitonal areas -- institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project.										Review:

		·         Academics Division

		·         Workforce Training & Community Education Division

		·         Student Support Services										3. Describe your planned next steps for this Action Project.

												Classes will run this semester. Analysis and evaluation during the semester will determine the plans for Spring 2011.

		4.  Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve.

		The expectation is that the implementation of a Reading Mastery Learning strategy will change the manner in which we instruct developmental reading students. In Mastery Learning, the student continues to work with a unit of learning until mastered before progressing to the next learning unit. Current standard practice requires that the student stay “with the class” often causing obstacles for further academic success. 										Review:

		Additionally, instead of a student failing the class and then being required to retake the class (starting from the beginning), the student continues beyond the end of semester until all objectives for the syllabus are met satisfactorily. 

		5.  Explain the rationale for the length of time planned for this Action Proejct (from kickoff to target completion).

		This action project is in two progressive parts: 1) exploration and training for implementation (March -- August) and 2) Implementation and evaluation (August -- December)										4. Describe any "effective practice(s)" that resulted from your work on this Action Project.

												Process was through most collaborative manner. Additionally, the textbook company provided us with free software for the READ mastery Classes.

		6.  Describe how you plan to monitor how cussessfully your efforts on this Action Project are progressing.

		The developmental education committee will meet regularly to assess the efforts.  Student satisfaction surveys will also be developed and implemented.										Review:



		7.  Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goas.

		In line within the KBOR Strategic plans, student GPA, retention, and pass rate will be monitored with the expectation of established target achievement.										5. What challenges, if any, are you still facing in regards to this Action Project?

		Project Manager:										Challenges, which have been typical when introducing new classes or modalities, is enrollment. Continuous information on the potential validity of this class to both students and advisors.

		Contact name: Rick Abel

		Email: abelr@bartonccc.edu										Review:

		Phone: 620.792.9333





												6. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?



												N/A , but thanks
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		Action Project #1608								Return to Directory





		Declaration										Annual Update: 

												HLC Review 

		Project Title: Military Policy -- Active Duty/Deployed Students

		Submitted: 7/14/2010



		Timeline:										1. Describe the past year's accomplishments and the current status of this Action Project.

		Planned project kickoff date: 3/1/2010										The procedure is currently in review with President’s Staff.  The major accomplishment of the project was the development of a written formal policy for enrolled military students called to active duty/deployment.  (11-Aug-2010)

		Target completion date: 4/30/2010

		Actual completion date: --

												As of 8-18-11 the procedure is currently in review with President’s Staff.  The major accomplishment of the project was the development of a written formal policy for enrolled military students called to active duty/deployment.  (18-Aug-2011)

		AQIP Category:

		Understanding Students and Other Stakeholders Needs



		1. Describe this Action Project's goal in 100 words or fewer:										Review:

		Establish a formal policy for currently enrolled military students unable to attend or participate in classes due to deployment orders for active duty.



		2. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities:										2. Describe how the institution involved people in work on this Action Project.

		Barton does not have a formal policy for enrolled military students called to active duty.  Each circumstance is processed differently depending on the college personnel involved.  A formal policy would allow consistency for students involved and for personnel at both campuses.										The involvement from both campuses was critical in establishing this procedure.   It was important to include Fort Riley personnel to recognize the actual military requirements for deployed soldiers. (11-Aug-2010)





												The involvement from both campuses was critical in establishing this procedure.   It was important to include Fort Riley personnel to recognize the actual military requirements for deployed soldiers.  (18-Aug-2011)



		3.  List the organizaitonal areas -- institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project.										Review:

		§  Enrollment Services 

		§  Business Office

		§  Financial Aid										3. Describe your planned next steps for this Action Project.

		§  Advisement										Waiting for final approval from President’s Staff.  Once approved the procedure will be placed in the various Barton publications and website.  (11-Aug-2010)

		§  Instruction

												Waiting for final approval from President’s Staff.  Once approved the procedure will be placed in the various Barton publications and website.  (18-Aug-2011)

		4.  Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve.

		Establish options for enrolled military students called to active duty.										Review:



		5.  Explain the rationale for the length of time planned for this Action Proejct (from kickoff to target completion).

		Two months is adequate time to establish a military policy.  Further training for college personnel will be included after target completion date.										4. Describe any "effective practice(s)" that resulted from your work on this Action Project.



												This project gathered up and put into formal policy all information procedures being done in regrade to these types of situations.  (11-Aug-2010)

		6.  Describe how you plan to monitor how cussessfully your efforts on this Action Project are progressing.										This project gathered up and put into formal policy all information procedures being done in regrade to these types of situations.  (18-Aug-2011)

		Provide regular reports to Quality Council.										Review:



		7.  Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goas.

		Monitoring drops from military students to review selected options.  Additional follow-up will be taken with students and instructors choosing the incomplete grade option.										5. What challenges, if any, are you still facing in regards to this Action Project?

		Project Manager:										The challenges will continue to occur with the deployment of enrolled military students within various times throughout the semester.  (11-Aug-2010) 

		Contact name: Lori Crowther										The challenges will continue to occur with the deployment of enrolled military students within various times throughout the semester.   (18-aug-2011)

		Email: crowtherl@bartonccc.edu										Review:

		Phone: 620.792.9216





												6. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?



												Not at this time.
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		Action Project #1609								Return to Directory								Return to Directory





		Declaration										Annual Update: 						Completion Remarks

												HLC Review 						8/2/11

		Project Title: BartOnline Books

		Submitted: 7/14/2010																1.  What is the primary reason for closing this project?

																		The initial goals of automating the BOL voucher system have been met.

		Timeline:										1. Describe the past year's accomplishments and the current status of this Action Project.						2.  What aspects of this project would you categorize as successful?

		Planned project kickoff date: 6/1/2010										a.        Identified a book vendor that would enable the students to order their own books and will give the student the ability to use their financial aid for the book orders.						The workload has been removed from our Fort Riley staff.

		Target completion date: 3/1/2011										b.      Worked with Bookstore and business office staff to determine if the vendor could provide the services needed.						A new bookstore has been selected to provide the BOL books.

		Actual completion date: --										c.       Currently waiting on IT to write a report to identify the BartOnline students on financial aid and amounts.  (2-Aug-2010)						The system has been automated to reduce the workload for the Bookstore staff.

																		The time necessary to create the vouchers has been reduced.

												a.        Identified a book vendor that would enable the students to order their own books and will give the student the ability to use their financial aid for the book orders.						Once the voucher is created, the student is now in control of when they order their books and how they are shipped.

		AQIP Category:										b.       Worked with Bookstore and business office staff to determine if the vendor could provide the services needed.						The vendor is now responsible for shipping the books.

		Supporting Institutional Operations										c.       IT wrote a report which identified BartOnline students and their available financial aid.

												d.       Implemented the new voucher system as a test in October of 2010.   (2-Aug-2011)						3.  What aspects of this project would you categorize as less than successful?

		1. Describe this Action Project's goal in 100 words or fewer:										Review:

		Develop a process that will allow the Barton Bookstore to credit a book processor by student so that the student can order their books with pending financial aid.																Although it was not a goal of this project to change the way BOL students are enrolled, the enrollment through eCollege versus our Student Information system has created challenges.



		2. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities:										2. Describe how the institution involved people in work on this Action Project.						The process of automating the voucher system highlighted the inefficiencies in our current enrollment process for BOL. 

		Currently, the Customer Service Representatives (CSR's) at Riley order books for BartOnline students which have pending financial aid.  Barton orders these books, has them shipped to the students, and Barton pays for these books upfront.  If a student doesn't have enough financial aid to cover the books, Barton cannot order the book for the student.										a.       Worked with business office staff, IT staff, financial aid, and bookstore staff.

												b.      Will eventually work with FR staff when the project is implemented.  (2-Aug-2010)



												a.        Worked with business office staff, IT staff, financial aid, and bookstore staff.

												b.       The new process eliminated the need for Fort Riley staff to process BOL vouchers.  (2-Aug-2011)

		The hope is that we will be able to place a credit on the book processor's website, and the student will be able to order the books they need.  The student would also be able to pay any additional amount needed to order their books (in addition to their financial aid).  This would allow those students that do not have enough financial aid to use the aid they have.



		3.  List the organizaitonal areas -- institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project.										Review:

		§  Barton Bookstore 

		§  Business Office

		§  Financial Aid										3. Describe your planned next steps for this Action Project.

		4.  Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve.										a.       Complete the Financial aid report

		§  An improved text ordering process to better serve students through:										b.      Test with the book vendor   (2-Aug-2010)

		§  A billing process wherein the book processor can bill Barton for any credit that was used, by student name and ID number.

		§  Enhanced entry of student account billing information.										Continue to simplify and automate the process in the future.    (2-Aug-2011)

												Review:

		5.  Explain the rationale for the length of time planned for this Action Proejct (from kickoff to target completion).

		Necessary time for researach, working with the book processor to set the system up, building the reports, and developing the processes.





		6.  Describe how you plan to monitor how cussessfully your efforts on this Action Project are progressing.										4. Describe any "effective practice(s)" that resulted from your work on this Action Project.

		Monthly reports to the AQIP Quality Council										Review of the current quite manual process with the intention of automating this as well as transferring the ordering process to students instead of Barton staff.   (2-Aug-2010)



		7.  Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goas.										The old system was a completely manual process.  Our intent was to automate the process as much as possible and to transfer the ordering of the books to the student and the shipping of the books to the vendor.  Both have been accomplished.   (2-Aug-2011)

		§  Students will be able to use pending FA to order books online.

		§  Barton Bookstore staff will be able to place a credit on the book processor’s website.										Review:

		§  Barton’s business office will receive a report from the book processor showing what credits were used and by who so the charge can be placed on the student’s bill.

		§  Free up FR staff, Eliminate Barton from ordering books for students, and eliminate prepayment for BartOnline books.

		Project Manager:										5. What challenges, if any, are you still facing in regards to this Action Project?

		Contact name: Mark Dean										Waiting on financial aid report  (2-Aug-2010)

		Email: deanm@bartonccc.edu										Working with eCollege is always a challenge.  Enrollments directly through eCollege creates a time lag and sometimes unreliable data.  (2-Aug-2011)

		Phone: 620.792.9235										Review:





												6. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?

												Not at this time.
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		Action Project #1610								Return to Directory





		Declaration										Annual Update: 

												HLC Review 

		Project Title: Bookstore Manager Evaluation

		Submitted: 7/14/2010



		Timeline:										1. Describe the past year's accomplishments and the current status of this Action Project.

		Planned project kickoff date: 7/15/2010										The LSEC book inventory was completed on July 23, but the books used for College have not been inventory due to shortage of man-hours.  Current plans are to have the college books inventoried by August 13.   Once the inventories are completed, they will be cross referenced with the book turn-ins.  Letters will be sent to student who did not return their books.   (10-Jul-2010)

		Target completion date: 8/15/2010

		Actual completion date: --



		AQIP Category:										The LSEC and College book inventories  have been completed at the end of each cycle.  Due to man-hour constraints, we have not been able to cross referenced the inventories, book turn-ins, student blocks/charges in Banner, and book payments .  Letters will be sent to student who did not return their books.   (19-Aug-2011)

		Supporting Institutional Operations



		1. Describe this Action Project's goal in 100 words or fewer:										Review:

		Determine the feasibility of having a full time person manage: 

		(1)  accountability of the LSEC and College program books for the courses at Fort Riley and ITV classes to Great Bend, 

		(2)  maintenance and repairs of the LSEC and College program books for the courses at Fort Riley and ITV classes to Great Bend,										2. Describe how the institution involved people in work on this Action Project.

		(3)  Monitor and mail books to instructors and students for Fort Riley, Grandview Plaza, and online instructors,										Instructors are required to stress the importance for the students to return books for the classes.  The last day of class, the instructors will accept the books and turn in the sign out/in sheet to the Main office to have a consolidated listing of all books not returned.   Any student on the list will be blocked from further enrollment in all LSEC course until the book is returned.  After the last day of class, the customer service representatives will accept, sign a receipt, provide a copy of the receipt to the student, and remove the student from the missing book list.  The cross referencing of the inventoried books, returned receipt, and students Banner data will be done by an individual.  (10-Jul-2010)

		(4)  Account for time expended by staff for each step in the Process, 

		(5)  Test proctor and coordinator for CLEP and DSST testing.  



		2. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities:										Instructors are required to stress the importance for the students to return books for the classes.  The last day of class, the instructors will accept the books and turn in the sign out/in sheet to the Main office to have a consolidated listing of all books not returned.   Any student on the list will be blocked from further enrollment in all LSEC course until the book is returned.  After the last day of class, the customer service representatives will accept, sign a receipt, provide a copy of the receipt to the student, and remove the student from the missing book list.  The cross referencing of the inventoried books, returned receipt, and students’ Banner data will be done by an individual.  (19-Aug-2011)

		To determine if the position is required: 

		Over 2638 text books are in the Barton Fort Riley inventory with over 800 books being issues out to students each cycle for a total of 12 cycles (seven LSEC cycles and 5 college cycles).  The average number of students enrolled in a LSEC cycle is 800. The average for the College program is 140 per cycle.  For each LSEC cycle the average number of books not returned in the first day is 80 books or equivalent to $8,000. Fort Riley Outstanding book charges listed for 438 students for a total of $55,696. (Spring 2010)

		College program books are issued and returned but time is not available to complete the inventory. When books are returned, no maintenance or repairs are done on the books.  A limited inventory may be completed, never a through scrub cross referencing the missing books with the inventory.  No monitoring or management of recovering the missing books from one cycle to the next.  										Review:

		The time between cycles is usually one to three days, but several sessions ended one day and started the next.   This provides limited time for managing the inventory. 

		No one at this time has the time to inventory, cross reference missing books, and maintain the books. 										3. Describe your planned next steps for this Action Project.

		Books need to be move from one building to another; the instructors may be able to assist but are not available due to classes schedules. 										a.       The cross referencing of the inventoried books, returned receipt, and students Banner data will be done by an individual. 

		Load digital media into eCollege course management system and coordinate with MBS Books for text books required for the College Program classes.  										b.       Cross reference with the book charges mailed out to the students with the missing listing. 

		Maintain an up-to-date publishers listing of all books being used in LSEC, BSEP, College, and online programs.  Coordinate with publishers to ensure instructors are able to receive books at their home address to reduce the shipping cost for the college. 										c.     Continue to collect the man-hour data required to complete each task.   (10-Jul-2010)

		Track the changes in book publications and books available in eBook format. 										a.       The cross referencing of the inventoried books, returned receipt, and students’ Banner data will be done by an individual. 

												b.       Cross reference with the book charges mailed out to the students with the missing listing. 

		3.  List the organizaitonal areas -- institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project.										c.     Continue to collect the man-hour data required to complete each task.  (19-Aug-2011)

		Student Services,  Instructors, Business Office, and Students.

												Review:



		4.  Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve.

		Current process has numerous staff and instructors completing different portions of the Process, at different times, with no one person focusing on the final outcome.  The Project will identify each step, time required to complete each step, and ownership of each step in the process.  The Project will identify the overload on current staff positions.  The key organizational processes for college, LSEC, and online books are:										4. Describe any "effective practice(s)" that resulted from your work on this Action Project.

		1.    Issue books to students

		2.    Books returned by students										No effective practices have been identifying at this time.  (10-Jul-2010)

		3.    Accountability of missing books

		4.    Repair and maintenance of books										No effective practices have been identifying at this time.   (19-Aug-2011)

		5.    Inventory and reconciliation of books

		6.    Reconciliation of online books with Financial Aid payments										Review:

		7.    Management of recovery of books, payment, and students’ blocks for missing books. 

		8.    Management of publishers, course editions, cost, ISBNs, and eBooks for College, LSEC, online course books.

												5. What challenges, if any, are you still facing in regards to this Action Project?

		5.  Explain the rationale for the length of time planned for this Action Proejct (from kickoff to target completion).										The availability of man-hours to complete the project.  (10-Jul-2010)

		The time for this project should be within 30 days due to the time being used to deal with the issues, the maintenance and accountability of the books.

												The availability of man-hours to complete the project and we continue to experience 40 plus books not being returned at the end of each LSEC cycle.  We are using student hire to complete the inventories and attempt to cross reference book status.  We have experienced turnover in office staff and student hire.  We are training the personnel and should be completing the project by December 2012.  (19-Aug-2011)



		6.  Describe how you plan to monitor how cussessfully your efforts on this Action Project are progressing.

		Personnel are not available to make any changes in the process. Personnel with other duties will be required to complete the tasks identified by the job description.   

		The following data would be maintained for each cycle.										Review:

		1.    Man-hours required to complete each task in the process

		2.    number of books available for the students to use, 

		3.    condition of the books, 										6. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?

		4.    number of books returned,

		5.    number of books available to be issued after inventory and repair of the books,										No assistance is needed at this time.

		6.    number of student removed from being Blocked and having to pay for the books,

		7.    reduced number of students listed on the outstanding book charges, 

		8.  improved quality of the books.  



		7.  Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goas.

		1.    Man-hours required for completing each tasks.

		2.    Position for accountability and maintenance of the books is hired.

		3.    Reduced workload on Student Services and administrative personnel.

		4.    Books are issued to the students in acceptable condition.

		5.    Book loss or Book loss will be documented and known.





		Project Manager:

		Contact name: Gene Kingslien

		Email: kingslieng@bartonccc.edu

		Phone: 785.784.6606 ext 710 
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		Project Title: Offender Online Learning

		Submitted: 7/14/2010



		Timeline:										1. Describe the past year's accomplishments and the current status of this Action Project.																				1.  What is the primary reason for closing this project?

		Planned project kickoff date: 10/1/2010										Partner meetings have occurred since the October 2009 kickoff date.  Meetings have focused on the parameters of the project, technology needs and security issues associated with delivering online instruction to the offender population. Recent meetings have included discussions on operational issues such as promoting the availability of the online pilot course for offenders, enrollment, textbooks, scholarships, lab space, proctoring, etc. 																				An inability to move forward with the project as initially designed – too many technology glitches, changes in personnel and budget challenges.

		Target completion date: 1/15/2011										Delivering instruction to offenders via an online platform is a new initiative for the Kansas Department of Corrections (KDOC). Barton was asked to facilitate the project due to its long-standing partnership with KDOC and the institution’s experience with delivering face-to-face instruction at three correctional facilities including two adult male and one juvenile male.

		Actual completion date: --										The pilot project is limited to delivering online instruction, via the Moodle system to inmates at Ellsworth Correctional Facility. The project will involve one online class, General Accounting.  The class will be taught by an experienced online instructor with previous experience teaching inmates in a face-to-face format. The instructor participated in Moodle training at a national conference in Oklahoma this summer.  (18-Jul-2010)

		AQIP Category:

		Building Collaborative Relationships										Very little was accomplished this past year with respect to this project.  Although the College and the Kansas Department of Corrections tried on multiple occasions to achieve a workable and secure connection for inmate Internet connection, the partners have not yet reached this desired outcome.      Changes in key Corrections personnel and state budget issues have also plagued this project.  (18-Aug-2011)

		1. Describe this Action Project's goal in 100 words or fewer:

		The goal of this project is to provide education and training to incarcerated individuals via online coursework.  The Kansas Department of Corrections (KDOC) suggested to Barton that online education might be an option for inmates.  Barton accepted the project and is working with KDOC to deliver a pilot group of classes to one correctional facility in the spring.

		2. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities:

		Barton has a strong relationship with KDOC.  Since 2002, the institution has offered on-site coursework to inmates at Ellsworth Correctional Facility.  Inmates work towards an AGS with an emphasis in Business.  The College also partnered with KDOC to develop an institutional Corrections certificate and degree program for incumbent and emergent correctional officers.  On-site classes have been occurring since fall 2008 at two correctional facilities.  The institution plans to offer the certficate program via online educaiton commencing in spring 2011.																														2.  What aspects of this project would you categorize as successful?

												Review:																				Despite a less than desired project outcome, the College remains in good partnership standing with the Kansas Department of Corrections (KDOC).

		It was natural to respond affirmatively to KDOC when they stated online education might be an option for incmates and asked if we would like to serve as the educational provider.  It is our hope to serve additional inmates beyond those at Ellsworth Correctional via online learning, if the pilot project is successful.										The development of an on-line General Accounting course for offenders is an important project, and we commend Barton County Community College for undertaking this initiative.  The College's past experiences with face to face instruction in correctional facilities adds valuable insights that will likely facilitate this project's ultimate success. It appears there have been meetings for almost a year to develop this course. To date, discussion has focused on operational aspects of the project, and the designated instructor has attended training sessions for the delivery technology. However, the report does not include information about the timeline for developing this course in Moodle, or indicate where the partnership is in delivering the course online and completing the project.  The report would be strengthened by including this information, as well as discussing how the project’s success will be measured. An evaluation of both student learning outcomes and learning technology might yield valuable information. This could inform future Action Projects by indicating whether students were successful in learning General Accounting practices and if the Moodle platform was an effective form of course delivery for this population.                     (18-Jul-2010)

		3.  List the organizaitonal areas -- institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project.

		Workforce Training & Community Education -- Business, Technology & Community Education Area																														3.  What aspects of this project would you categorize as less than successful?

		Information Services																														Not meeting deadlines – not achieving a secure connection between KDOC and the College, not completing the design of the online pilot course and not meeting the intent of the pilot, i.e. offering an online class to the inmate population.

		Foundation Office



												The College’s IT Department has been highly involved in the project  as well as the Executive Director of Business, Technology  & Community Education who has an ongoing working relationship with the Kansas Department of Corrections (KDOC) and who was scheduled to teach the first online inmate course.   (18-Aug-2011)





		4.  Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve.

		·         Delivery of coursework to a special population via a medium not generally allowed by the governing agency

		·         Training of faculty – both as an online instructor and as an instructor of the offender population

		·         Student orientation – how to be a successful online student										2. Describe how the institution involved people in work on this Action Project.

		·         Program marketing – reaching out to offenders across the state, if the pilot project is successful										The project teams up representatives from the Workforce Training & Community Education Division, the Information Services Department, the Executive Director of Advancement (Foundation Director) and the Dean of Administration.   (18-Jul-2010)

		5.  Explain the rationale for the length of time planned for this Action Proejct (from kickoff to target completion).										The project is on hold.  Deadlines have been missed and there is not a clear vision or understanding between partners of what needs to occur to resume the project.  (18-Aug-2011)

		·         Learning a new online learning platform – Moodle

		·         Ensuring security measures are in place with respect to inmates accessing the Internet to complete studies										Review:

		·         Working through details associated with inmates taking online classes within a correctional facility, i.e. computer labs, proctoring, recruitment for pilot project, etc.										The action project focuses on Category Nine, Building Collaborative Projects, and the institution will clearly be working to build relationships to the larger community. We applaud the inclusion of team members from throughout the college. This COLLABORATION is an example of one of the principles of high performance organizations, and should foster a proactive and thorough approach to the Action Project. We commend Barton County Community College for recognizing the importance of mobilizing a diversified group of stakeholders to achieve this goal.    

		6.  Describe how you plan to monitor how cussessfully your efforts on this Action Project are progressing.

		·         Student enrollment

		·         Volume of security issues

		·         Teacher tenure to the project

		·         Student success, i.e. course pass rates

		7.  Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goas.										3. Describe your planned next steps for this Action Project.

		·         The pilot project will be shifted to an ongoing delivery of online coursework to offenders.										·         Develop Online General Accounting Class in the Moodle Environment

		·         The availability of the coursework will not be limited to inmates at Ellsworth Correctional Facility, but extended statewide to all correctional facilities.										·         Finalize Computer Lab Facilities – Locations, Monitoring & Proctoring

		·         Student participation										·         Confirm Security Measures for Pilot Project

												·         Promote Availability of Online Course

												·         Achieve Enrollment in Pilot Online Course

												·         Monitor Success of Pilot Project   (18-Jul-2010)

		Project Manager:

		Contact name: Jane Howard										Review:

		Email: howardj@bartonccc.edu										The institution has noted that it will need to monitor the success of the pilot project.  We believe that this is a very important step, and are delighted that Barton County recognizes that this is crucial for the long-term implementation of a larger program.  We suggest that some possible short term measurements might include meeting target enrollments, the degree to which students pass courses, and similar data.  In the long run, if more courses are developed, student persistence in taking or passing other courses could be additional measurements.  We encourage Barton County to review work by other institutions by contacting the Higher Learning Commission.

		Phone: 620.792.9203











												4. Describe any "effective practice(s)" that resulted from your work on this Action Project.

												This project reaffirms the importance of partnerships, with a high emphasis on trust for this particular project.  (18-Jul-2010)

												Not Applicable  (18-Aug-2011)



												Review:

												Barton County Community College recognizes, and the Higher Learning Commission agrees, that the goals of affirming partnerships and strengthening trust are important in building and maintaining collaborative relationships, both internally and externally.                                In developing effective practices, we recommend that the College develop a formal process to gather data and measure results. For example, comparison with peer groups or comparison data from similar internal projects may provide valuable insights. Comparison of student pass rates with peers, pre test and post test, or other measures would generate data to inform future practices. Additionally, if trust is an important outcome of this event, are there indications of high levels of trust that the Action Project teams hope to achieve?  Development of these measurements would assist the college in determining that the project is on the right track and accomplishing the desired outcomes. The trust that Barton County Community College will foster and maintain could provide a framework for future Action Projects with offender populations and could be a best practice that would inform other colleges that hope to achieve similar results.


















												5. What challenges, if any, are you still facing in regards to this Action Project?

												·         Enrollment in the Online Pilot Course

												·         Potential Security Issues Associated with Inmates Having Access to Computers and the Internet

												·         Opinions and Attitudes From Corrections Staff and/or the General Public   (18-Jul-2010)



												Secure connection between KDOC and the College to offer online coursework for inmates.  (18-Aug-2011)





												Review:

												The Action Project Team has faced some daunting challenges in the implementation of this project. However, Barton County Community College has a past record of success in course delivery in a challenging environment, and that experience should provide valuable insight into this ongoing project.







												6. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?



												Non-applicable
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		Project Title: PTK Enhancement

		Submitted: 7/14/2010



		Timeline:										1. Describe the past year's accomplishments and the current status of this Action Project.																		1.  What is the primary reason for closing this project?

		Planned project kickoff date: 3/1/2010										a.       Phi Psi Advisors Kathy Boeger and Stephannie Goerl attended PTK Leadership Certification Workshop; received certificates qualifying them to teach PTK Leadership curriculum																		Avenues for enhancement have been investigated.  Given the distance and scheduling differences between the two chapters, further efforts to schedule joint chapter events are unwarranted.

		Target completion date: 5/1/2010

		Actual completion date: --										b.       LEAD 1000 Introduction to Leadership Concepts syllabus/course curriculum being updated with plans to offer the course in spring 2011

												c.       Other leadership opportunities for advisors and students being explored by PTK advisors at both campuses

		AQIP Category:

		Helping Students Learn



		1. Describe this Action Project's goal in 100 words or fewer:										Review:

		Creation of a proposal to strengthen and expand the activities of PTK, including plans for expansion of PTK participation and activities, involvement of the Fort Riley Chapter in statewide recognition events, professional development recommendations for PTK sponsors, and recommendation of stipend amount or release time compensation for all PTK sponsors. This proposal will include associated expenses for all expansion recommendations by activity.  																												2.  What aspects of this project would you categorize as successful?

																														Increased understanding chapter’s unique student population

		2. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities:										2. Describe how the institution involved people in work on this Action Project.

		PTK student membership represents the best and the brightest Barton has to offer.  It is important to recognize these students appropriately and nurture their growther as future leaders, not only with Barton, but in their community.  Currently there is no inclusion of Fort Riley Chapter PTK membership in the annual state-wide PTK recognition ceremony.  The Great Bend Campus has two co-sponsors; Fort Riley has only one, and none of the sponsors receives any compensation for the extra effort associated with PTK activities.										a. PTK advisors at both campuses have been involved 

												b.  President and Vice-president staff were involved in funding and planning Leadership Certification Workshop travel																		3.  What aspects of this project would you categorize as less than successful?

																														Goal of finding ways for the two PTK chapters to meet and work together were not met







		3.  List the organizaitonal areas -- institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project.										Review:

		Student Services and Instruction



												3. Describe your planned next steps for this Action Project.

		4.  Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve.										a.       Submit revised LEAD 1000 Introduction to Leadership Concepts syllabus to LICC for approval

		Student Learning - Further engaging our PTK students in local and state functions										b.       Upon approval, design course content and hybrid shell for instructional delivery in spring 2011

		Valuing People – Recognizing and supporting PTK sponsors										c.       Advisors continue meeting 

		5.  Explain the rationale for the length of time planned for this Action Proejct (from kickoff to target completion).										d.       Advisors work together to gather USA Today All-American candidates and applications

		It is anticipated that this action project would be of short deliferation taking no longer than three months to accomplish establishment of a PTK Plan for Expansion.										e.       Advisors work together to identify and plan joint chapter activities, advisor and student leadership activities

												f.       Dr. Quinn will discuss with SCOCOA members the issue of four-year institutions not honoring  Kansas All-State  scholarship monies  for online students

		6.  Describe how you plan to monitor how cussessfully your efforts on this Action Project are progressing.

		Regular reports to AQIP Quality Council, and status updates placed on the AQIP Wiki.										Review:



		7.  Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goas.

		The completed plan will be reviewed in June, with implementation of said objectives anticipated for the Fall, 2010 semester.										4. Describe any "effective practice(s)" that resulted from your work on this Action Project.

												None at this time



												Review:





												5. What challenges, if any, are you still facing in regards to this Action Project?

												Related to item f on #3, Barton’s PTK Advisors are concerned about the practice of some four-year institutions not honoring Kansas All-State Scholarships for students who take classes online.   With online enrollments increasing, this practice seems unnecessarily punitive for a large segment of the student population.

		Project Manager:

		Contact name: Stephanie Goerl										Review:

		Email: goerls@bartonccc.edu

		Phone: 620.792.9261



												6. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?



												Rather than receive stipends, PTK advisors at both campuses prefer to receive funding for their chapter’s student activities.  Contact project leader Goerl via email any time.







http://www.aqip.org/actionproject/Help.php?helptext=1http://www.aqip.org/actionproject/Help.php?helptext=2http://www.aqip.org/actionproject/Help.php?helptext=3http://www.aqip.org/actionproject/Help.php?helptext=4http://www.aqip.org/actionproject/Help.php?helptext=5http://www.aqip.org/actionproject/Help.php?helptext=7http://www.aqip.org/actionproject/Help.php?helptext=1http://www.aqip.org/actionproject/Help.php?helptext=2http://www.aqip.org/actionproject/Help.php?helptext=3http://www.aqip.org/actionproject/Help.php?helptext=4http://www.aqip.org/actionproject/Help.php?helptext=5http://www.aqip.org/actionproject/Help.php?helptext=7

#1613

		Action Project #1613								Return to Directory





		Declaration										Annual Update: 

												HLC Review 

		Project Title: eCertified Instructor Certificate Program

		Submitted: 7/14/2010



		Timeline:										1. Describe the past year's accomplishments and the current status of this Action Project.

		Planned project kickoff date: 5/1/2010										The project is designed to establish a recognition program to acknowledge the achievements of those Barton Faculty members who, through their dedication for continuous improvement, complete a series of faculty development and course quality procedures geared toward improving the quality of distance learning at Barton.  To date seven (7) Barton faculty members have received the eCertified Instructor Certificate after successful completion of a series of professional development and course quality activities. 

		Target completion date: 6/1/2011

		Actual completion date: --



		AQIP Category:

		Valuing People



		1. Describe this Action Project's goal in 100 words or fewer:										Review:

		The project is designed to establish a recognition program to acknowledge the achievements of those Barton Faculty members who, through their dedication for continuous improvement, complete a series of faculty development and course quality procedures geared toward improving the quality of distance learning at Barton.  Barton faculty members qualify to receive the eCertified Instructor Certificate upon successful completion of a series of professional development and course quality activities. 										The College has developed a certification program involving professional development and courses for faculty members teaching online courses and, to date, several faculty have completed it.  In addition to valuing people, this project also has relationships to several additional AQIP categories, namely Helping Students Learn (Category 1), Understanding Students’ and Other Stakeholders’ Needs (Category 3), and Supporting Organizational Operations (Category 6).

		2. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities:										2. Describe how the institution involved people in work on this Action Project.

		In past years our faculty members have been asked to improve the quality of their distance learning courses without the benefit of purposeful training or established course quality benchmarks. Thus, there has been little incentive for professional growth in the area of distance learning. The certificate program not only provides recognition to faculty who strive for continuous improvement but serves as a professional standard. 										This project was created out of a desire to promote and encourage our faculty to participate in professional development related to their distance education activities.  Once the certificate criterion was establish, the Instructional Specialist informed the faculty of its existence via the Distance Learning Newsletter and the Barton Faculty Development Virtual Learning Environment (VLE). The program was then presented to the Deans and faculty in a series of meetings. The Deans and Program Coordinators have encouraged faculty members to meet the requirements of this certification. Accolades are then given publicly to the awarded faculty in Dr. Heilman’s monthly newsletter, the Distance Learning Newsletter, the Barton Faculty VLE, and the monthly Barton All-Campus Forum. 



		3.  List the organizaitonal areas -- institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project.										Review:

		Distance Learning area and eCourse and Hybrid faculty members										The College has worked to encourage faculty participation and to acknowledge publicly those who complete the program.  This is excellent.

		Course quality improvements will touch a broader base, as trained faculty apply training to all facets of their instruction (f-2-f, ITV, etc.).  

												3. Describe your planned next steps for this Action Project.

		4.  Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve.										The Instructional Specialist will continue individualized mentoring of faculty who wish to pursue this certificate. Continue advertisement of the certificate program. Continue providing positive recognition for faculty who achieve the certification.

		This action process will improve the delivery and quality of curriculum content, increase student satisfaction and student learning. 

												Review:

		5.  Explain the rationale for the length of time planned for this Action Proejct (from kickoff to target completion).										The project appears to be on track for its June 2011 completion target.  An instructional specialist continues to encourage faculty participation; a similar program for faculty teaching hybrid courses is projected to roll out in October 2010.  We recommend that the institution develop benchmark achievements to measure its success in implementing this action project and recommend that it include the results of its measurements in its next annual report to the Higher Learning Commission.

		This certificate program is currently offered to all faculty teaching online and hybrid courses.  Because Barton adds instructors in those modalities on a regular basis, the certificate program will be an ongoing program.



												4. Describe any "effective practice(s)" that resulted from your work on this Action Project.

		6.  Describe how you plan to monitor how cussessfully your efforts on this Action Project are progressing.										The Instructional Specialist now provides faculty members with a brief overview of where they are in the certificate process each time they accomplish one of the milestones. 

		The certificate program will be monitored by the Instructional Designer who is responsible for facilitating faculty participation in the required professional development opportunities as well as spearheading the required course quality evaluation process. 										A training/certification matrix has been developed to track certification requirements for the eCourse faculty. 

												A similar eCertification program will be created for the Hybrid faculty with a projected roll-out in October, 2010.

		7.  Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goas.										Review:

		The successfulness of the project will be indicated by increasing number of faculty who seek out training and are awarded the eCertified Instructor Certificate. 										The College has developed tools to track the completion of certification requirements and is implementing a certification program for faculty teaching hybrid courses.  These are fine steps.



												5. What challenges, if any, are you still facing in regards to this Action Project?

												The certificate program currently required the completion of a training module hosted by a third-party. This is becoming a financial concern. The Instructional Specialist is currently developing a comparable in-house course.



		Project Manager:										Review:

		Contact name: Tina Grillot										Barton County Community College recognizes a challenge in funding its e-certification program because of the current involvement of an outside party in offering training modules.  The College is developing its own course in response.  We are confident that the College will meet this challenge.

		Email: grillott@bartonccc.edu

		Phone: 620.792.9123



												6. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?
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												HLC Review 																				12/1/10

		Project Title: HSESTI Advisor

		Submitted: 7/15/2010



		Timeline:										1. Describe the past year's accomplishments and the current status of this Action Project.																				1.  What is the primary reason for closing this project?

		Planned project kickoff date: 5/1/2010										Lindsay has received some initial training from the Barton campus.  She is still needing site  training on Fort Riley procedures and additional training on financial aid.																				HMESTI advisor has been trained and is actively advising students.

		Target completion date: 12/1/2010

		Actual completion date: --



		AQIP Category:

		Helping Students Learn



		1. Describe this Action Project's goal in 100 words or fewer:										Review:

		Currently all Hazardous Materials and Emergency management students must go to Fort Riley for advisement. We plan to train an instructor coordinator at the Grandview Plaza facility who can provide program advisement to resident as well as online students.																														2.  What aspects of this project would you categorize as successful?

		2. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities:										2. Describe how the institution involved people in work on this Action Project.																				Placement services for students seeking the Hazardous Materials and the Emergency Management degree programs have significantly improved.

		To better serve the students. Currently the students are advised by a general advisor who doesn’t have a back ground in the 2 programs.										Barton campus has provided some training at our location.  Lindsay is able to call for assistance when needed.



		3.  List the organizaitonal areas -- institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project.										Review:																				3.  What aspects of this project would you categorize as less than successful?

		The Hazardous Materials and Emergency Services, Student services at Fort Riley as well as the Barton campus.																														None, students have responded positively to the HMESTI advisor.

												3. Describe your planned next steps for this Action Project.

		4.  Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve.										Follow-up training on financial aid and federal/state regulations

		Placement of students in the Hazardous Materials and the Emergency Management degree programs.										Provide Fort Riley/program specific training

												Review:

		5.  Explain the rationale for the length of time planned for this Action Proejct (from kickoff to target completion).

		Training and evaluation will take several months to complete. 										4. Describe any "effective practice(s)" that resulted from your work on this Action Project.



		6.  Describe how you plan to monitor how cussessfully your efforts on this Action Project are progressing.										It is still too early in the project to identify.

		Survey  the students in the programs										Review:



		7.  Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goas.

		All Students that have successfully completed 9 credit hours or more in the programs will be declared in banner as certificate or degree seeking in the appropriate program.  										5. What challenges, if any, are you still facing in regards to this Action Project?

												Lindsay is currently on maternity leave. 

		Dean and executive director will have a reduced number of student complaints relating to advisement.										Review:



		Student surveys will indicate that advisement had a positive impact on student success.										6. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?



		Project Manager:

		Contact name: John Truitt										None at this time

		Email: truittj@bartonccc.edu

		Phone: 785.238.8550
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		Declaration										Annual Update: 																				Completion Remarks

												HLC Review 																				7/30/10

		Project Title: Portal Options

		Submitted: 7/15/2010



		Timeline:										1. Describe the past year's accomplishments and the current status of this Action Project.																				1.  What is the primary reason for closing this project?

		Planned project kickoff date: 2/1/2010										A focus group met to determine the definition of a portal, the advantages of a portal, research options for a portal, and to make a recommendation whether to proceed with implementing a portal for Barton students.																				The project resulted in a recommendation that was approved.

		Target completion date: 12/1/2010

		Actual completion date: --



		AQIP Category:

		Supporting Institutional Operations



		1. Describe this Action Project's goal in 100 words or fewer:										Review:

		Currently Barton does not have a portal.   																														2.  What aspects of this project would you categorize as successful?

		The Action Project will:																														The project team was able to gather data and information in order to make a sound reccommendation.

		1.       define what a portal would be;

		2.       clearly state what problem/problems are we trying to solve;

		3.       determine how a portal would help students learn, forth investigate portal options; and,																														3.  What aspects of this project would you categorize as less than successful?

		4.     make a portal recommendation to Presidents Staff																														The path this project took was somewhat haphazard in nature but eventually did get to the desired outcome.



		2. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities:										2. Describe how the institution involved people in work on this Action Project.

		Government mandates are requiring constant communication with students. Barton is hoping to further develop a unified digital college through the use of a portal. The portal would be the tool which would empower/facilitate administration, staff and faculty to connect to students. Student’s would benefit from having a single resource to log into, for their college needs.										A focus group was formed, outside vendors were contacted, and sub-groups met with key stakeholders in this project.



		3.  List the organizaitonal areas -- institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project.										Review:

		Student Support Services

		Information Services										3. Describe your planned next steps for this Action Project.

		Marketing										A recommendation for a portal was determined, proposed, and approved.  The project will now be closed.

		Communications										Review:



		4.  Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve.										4. Describe any "effective practice(s)" that resulted from your work on this Action Project.

		Student Communication – Barton needs a tool to facilitate effective and efficient communication with students to meet government mandates and improve student servces through timely communication.										The process Barton to examine the different ways students must access their online classes, their Self Service accounts, and their Barton email accounts, as well as important information.  What was found was that Barton has a very cumbersome and counterintuitive system for students to use.  The portal will be a great improvement in Barton's service to students.



		5.  Explain the rationale for the length of time planned for this Action Proejct (from kickoff to target completion).										Review:

		Nine months are planned, as we believe that creating the necessary process maps will take six months then Information Services will need two months to bring forward options and one month for the selection process.



		6.  Describe how you plan to monitor how cussessfully your efforts on this Action Project are progressing.										5. What challenges, if any, are you still facing in regards to this Action Project?

		The completion of thorough process maps within six months, finding several portals to choose from, and then a final proposal.										The project was successfully completed and will be closed.

												Review:

		7.  Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goas.

		President’s staff making an informed, data driven decision on whether or not to proceed with a portal.										6. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?

												The project has been completed.



		Project Manager:

		Contact name: Charles Perkins

		Email: perkinsc@bartonccc.edu

		Phone: 620.792.9245
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		Declaration										Annual Update: 																				Completion Remarks

												HLC Review 																				11/18/10

		Project Title: Classroom Instrucitonal Technology Project

		Submitted: 7/15/2010



		Timeline:										1. Describe the past year's accomplishments and the current status of this Action Project.																				1.  What is the primary reason for closing this project?

		Planned project kickoff date: 3/2/2010																														Meetings were held with Dean’s and other faculty/staff. Data was gathered to determine usage and proposals were submitted to utilize available funding. Deans and VP met and determined best ways to use the funds, technology upgrades that could not be funded this year were placed on hold for possible funding next year.

		Target completion date: 5/15/2010

		Actual completion date: --



		AQIP Category:

		Planning Continuous Improvement



		1. Describe this Action Project's goal in 100 words or fewer:										Review:

		This project will begin with a review of all existing Barton classrooms to develop a matrix of available instructional technology (SmartBoard, ITV, Computer Projection, etc.).  When combined with classroom usage data (gathered from the schedule matrix), this information will be used to drive decisions for future classroom scheduling and practices for enhancing utilization of existing technology.  Additionally, resulting information will be used for the development of guidelines for expansion of technology decision-making for the college.																														2.  What aspects of this project would you categorize as successful?

		2. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities:										2. Describe how the institution involved people in work on this Action Project.																				Gathering input from deans/faculty/staff improved the buy in for using the funds. This model will be used each year to improve communication and enhance classroom technology based on data and input from a wide group of employees. Web pages were developed with the information to allow users easy access to placement of technology. The pages are listed below.

		Presently funds are available through various grants (Perkins, Title III, etc.), which include goals to expand classroom instructional technology.  This project seeks to identify current instructional technology usage across the Great Bend and Grand Junction campuses, in order to best allocate funding available for expansion.   The results of this effort will also provide valid information to use in the scheduling of various classrooms in order to best use the instructional technology available to the college.

		3.  List the organizaitonal areas -- institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project.										Review:																				http://www.bartonccc.edu/administration/is/no_computer.html 

		Instructional Services & Instructional Technology																														http://www.bartonccc.edu/administration/is/techinfo/itvrooms.html 

												3. Describe your planned next steps for this Action Project.

												Review:																				http://www.bartonccc.edu/administration/is/techinfo/smartlabs.html 



		4.  Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve.										4. Describe any "effective practice(s)" that resulted from your work on this Action Project.																				http://www.bartonccc.edu/administration/is/techinfo/mprojects.html 

		Improve utilitzation rate of classrooms containing expensive technology support equipment.

		Identify potential need for expansion of instructional technology, with recommendations for specific locations.																														3.  What aspects of this project would you categorize as less than successful?

		5.  Explain the rationale for the length of time planned for this Action Proejct (from kickoff to target completion).										Review:																				The path this project took was somewhat haphazard in nature but eventually did get to the desired outcome.

		It is anticipated that this action project would be of short deliberation taking no longer than three months to accomplish the review and development of a utilization/expansion plan. 



		6.  Describe how you plan to monitor how cussessfully your efforts on this Action Project are progressing.										5. What challenges, if any, are you still facing in regards to this Action Project?

		Regular bi-monthly reports to AQIP Quality Council, with status updates posted on the AQIP Wiki 

												Review:

		7.  Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goas.

		The deliverable of the completed plan by May 15th; use of the collected data to determine expansion efforts for the 2010-2011 school year, and for course scheduling beginning Spring 2011. 										6. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?





		Project Manager:

		Contact name: Charles Perkins

		Email: perkinsc@bartonccc.edu

		Phone: 620.792.9245
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		Declaration										Annual Update: 

												HLC Review 

		Project Title: CTE Employability & Student Success

		Submitted: 7/15/2010



		Timeline:										1. Describe the past year's accomplishments and the current status of this Action Project.

		Planned project kickoff date: 3/1/2010										·         Assembled a faculty committee – March 2010

		Target completion date: 12/1/2010  Revised target completion date: 5/1/2010										·         Interviewed committee members for feedback on their thoughts and opinions on employability and student success skills – March 2010

		Actual completion date: --										·         Facilitated discussion with career technical advisory board members specific to employability skills for potential job applicants – spring 2010                 (30-Jul-2010)



		AQIP Category:										There are so many exciting things occurring with this project; it is a pleasure to provide this update!!!

		Helping Students Learn										To recap, the College assembled a faculty committee to address the project in March 2010.  Committee members interviewed the institution’s entire career technical faculty and gathered feedback on employability and student success skills.  Faculty members were asked to comment on how they currently address employability and student success skills throughout their curriculum. Members were also asked to comment on how they felt their respective industry view employability skills.



		1. Describe this Action Project's goal in 100 words or fewer:

		1.     Identify employability and student success skills desired of CTE students from national research, Business & Industry feedback, accreditation agencies and/or certification entities.										The committee facilitated discussion with all of the College’s career technical advisory boards to gain their perspective on employability skills in the workplace.

		2.     Research current CTE student participation in the College’s Student Success course in cooperation with program advisors and Institutional Research.										During the fall 2010 semester, the committee analyzed the feedback received from the faculty and advisory board members.  The committee recognized common responses from the groups and ultimately identified six employability skills for the project. The skills include:

		3.     Identify current approaches to teaching employability and student success skills.										·         Accountability

		4.     Research alternative methods for teaching employability and student success skills to CTE students.										·         Communications

		5.     Recommend options for addressing/teaching employability and student success skills with CTE students.										·         Critical Thinking

		2. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities:										·         Customer Service

		Employers and Program Advisory Boards continue to share concerns pertinent to the soft skills of potential employees and encourage our Workforce Division to teach employability skills to our students.  Likewise, our institution currently offers a Student Success course; however, many CTE students do not elect to take the course; therefore missing an opportunity to enhance their study skills.										·         Professionalism

		3.  List the organizaitonal areas -- institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project.										·         Self-Management

		Workforce Training & Community Education Division, Academic Division and Office of Instruction & Student Services										The committee also conducted a Google survey with Kansas peer institutions in the fall 2010 semester. The survey was designed to identify how other colleges were addressing employability skills in their career technical programs. The comments received reflected little to no activity as it applied to the implementation of employability skills in the career technical classroom.

		4.  Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve.

		Re-engineered approach to the process of conveying employability and student success skills to CTE students 										During the spring 2011 semester, the committee surveyed all of the career technical education students, asking them the following questions:

		5.  Explain the rationale for the length of time planned for this Action Proejct (from kickoff to target completion).										·         What skills should Barton teach in order for you to be a successful student?

		The Workforce Training & Community Education Division has initiated a committee of faculty volunteers to address this project.  Members will meet monthly or bi-monthly with limited opportunities to meet during the summer months due to nine month faculty involvement in the committee.  										·         What skills should Barton teach in order for you to be a successful employee?

		1-Dec-2010 Revision:

		This project is being extended. Originally, the project was scheduled to conclude 1-Dec-2010. However, as the committee has worked to achieve the identifies goals/outcomes of the project, they have come to the consensus that more time is needed.  Recently, the committee reviewed the feedback received from HLC regarding the project and noted HLC’s suggestion to include students in the project.  In response, the committee is working to organize a student activity to support this recommendation.  In addition, committee members continue to work towards recommendations to the Academics Division regarding the current Student Success Seminar. The committee has also identified common employability skill suggestions from career technical advisory boards as well as career technical faculty and is developing a Master Teacher curriculum project to present to administration in the spring.										Student responses were  amazingly comparable to the feedback received from the career technical faculty and advisory board members.  The committee discussed frequently how the student’s responses indicated their awareness of what employers expect from them, yet advisory board members (employers) shared that the majority of employees do not demonstrate appropriate employability skills.                                                                                                                                                                                  The committee assessed the student’s feedback and were once again surprised to find the six identified employability skills common to their responses.  Committee members also met with the Academic Division during the spring to gain knowledge of how the College’s Student Success process is managed and to learn about the course curriculum. The group compared and contrasted the goals of the Employability and Student Success projects, noting some differences that will be addressed in the future.                                                                                                                                                                                                                              During the latter part of the spring semester and into the summer, the committee designed a training system to help all career technical instructors facilitate the six identified employability skills with their students.          (28-Aug-2011) 

		The following is the committee’s adjusted timeline:

		1. November – work on Student Success class recommendations										Review:

		2. January - survey students										This project is an obvious match to two AQIP categories, "Helping Students Learn" and "Understanding Students' and Other Stakeholders' Needs."  By seeking feedback from both internal stakeholders - faculty - and external stakeholders - advisory boards, the institution is practicing a benchmark of a high performance school by valuing collaboration, involvement by its constituencies and valuing people.          Since a key component of the project is also the students' use of the "Student Success" course, it will be important to seek feedback from students in this project.  Surveys, focus groups or incorporating students into committees are viable options for this feedback. 

The institution has made a good start to the project.  (01-Oct-2010)


		3. February-March – finish up Student Success class recommendations; Master Teacher curriculum development

		4. April-May – recommendations & preparations for implementation



		The new deadline will be May, 2011

												2. Describe how the institution involved people in work on this Action Project.

		6.  Describe how you plan to monitor how cussessfully your efforts on this Action Project are progressing.										This project includes contributions from committee members including the Dean of Workforce Training & Community Education and volunteer faculty members, remaining career technical faculty, career technical advisory board members and contacts at other Kansas higher education institutions.  The Dean of Workforce Training will maintain briefings with the Vice-President and Dean of Academics specific to the project.  (30-Jul-2010)

		·Ongoing reference to identified Action Project goals identified under “B” above										As described in question #1, this project involved a variety of individuals and groups including:

		·Committee updates to division faculty members, management, and AQIP Quality Council										·         Career technical faculty members

		·Posting updates to the AQIP Action Project Wiki										·         Advisory board members

		7.  Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goas.										·         Career technical education students

		·Identification of a core skill set to be achieved by CTE students 										·         Peer Institutions   (28-Aug-2011)

		·Determination of the infusion of said skill set into the Barton CTE curriculum

		·CTE student academic performance improved through demonstration of employability and student success skills

		·Employers report satisfaction with completers’ employability skills										Review:

		Project Manager:										Committees support the important work of institutions and are indispensable.  In gathering feedback in areas such as student success, student learning, and employability both from internal and external constituencies, it will be important to elicit faculty opinions beyond those faculty members closely associated with the project.  Options include a survey of faculty, an online forum, or departmental meetings.             Students are also key to this project and should have feedback solicited by the institution.   Collaboration and involvement are two hallmarks of high performing institutions.  For a project of this nature these benchmarks will be keys for successful outcomes and achieving the goals of the project.  (01-Oct-2010)


		Contact name: Elaine Simmons

		Email: simmonse@bartonccc.edu

		Phone: 620.792.9214

												3. Describe your planned next steps for this Action Project.

												·         Committee members will interview career technical faculty in August to gather feedback on how faculty currently address employability and student success skills in their program curriculum – scheduled to be complete by the end of August

												·         Research will be conducted on how other higher education institutions address employability and student success skills with career technical students – scheduled to be complete in August/early September.

												·         Committee will meet monthly throughout the fall semester

												·         Committee members will review acquired data collection and work towards recommendations  (30-Jul-2010)



												All Career Technical Education faculty will be required to facilitate the six identified employability skills during the 2011-2012 year. Faculty will assemble on September 16th for a briefing conducted by the Employability Committee.  A reference manual outlining the Dean’s expectations for implementing the employability project, “Master Teacher” reference documents to aid with the facilitate of the individual employability skills, contact list for assistance featuring the committee members and an evaluation sheet to be completed at the conclusion of the spring 2012 semester.







												The project will be renamed Essential Skills due to feedback from the Kansas Board of Regents and other national trends.



												The committee would like to continue the AQIP project through the implementation year  to gain faculty feedback, to update  advisory board members, to work with the Academic Division specific to the Student Success program and to enhance  the project as appropriate to the implementation outcome.  (28-Aug-2011)







												Review:

												Obviously because of the timing of this submission the institution has not yet had time to evaluate the interviews conducted by the committee, and it will be impossible to comment on progress.  However in reviewing the feedback from faculty it will be important for the institution to review participation levels and to potentially go back to those areas, departments, or faculty that are under-represented in the analysis.                                                                                                                                                                                Also when evaluating the data, the committee may find that other issues emerge and may need to revisit faculty with different or additional questions.  As noted above, it will be important to also ask students for their feedback on the student success program.  The next steps that the institution has identified are appropriate to the project and should yield important data for moving forward with the project.  (01-Oct-2010)










												4. Describe any "effective practice(s)" that resulted from your work on this Action Project.

												The facilitation of acquiring feedback from the career technical advisory board members was an effective means of gathering information.  (30-Jul_2010)



												The cross-functional committee worked extremely well together.  Faculty from the Automotive, Medical Laboratory Technician, Emergency Medical Services, Business Administrative Technology, Business & Accounting, Automotive and Nursing programs were represented on the committee. The only administrator that served on the committee was the Dean of Workforce Training & Community Education.







												In addition to gathering information from advisory board members in the spring of 2010, the Dean has kept advisory board members updated on the Employability project at each semester meeting. This communication will continue during the 2011-2012 year as the project is implemented.  Advisory board members seem genuinely interested and appreciative of the project.  (28-Aug-2011)









												Review:

												Outside boards and advisory councils are an important benchmarking tool for ensuring that institutions are supporting the needs of their stakeholders.  This is an obvious match to the AQIP category of Understanding Students' and Other Stakeholders' Needs, as well as exhibiting the principles of high performing institutions through collaboration and involvement.                                                                        Another effective practice in moving forward will to make sure that all your constituencies receive feedback on how their contributions were important and inform them about the outcomes of the project.  (01-Oct-2010)










												5. What challenges, if any, are you still facing in regards to this Action Project?

												·         The greatest challenges associated with this project include:

												·         Available time to dedicate to the project

												·         Implementation of outcomes, as appropriate within current program and curriculum constraints

												·         Achieved balance between career technical goals with Academic Division’s interests    (30-Jul-2010)



												The greatest challenges associated with this project include:

												·         Available time to dedicate to the project

												·         How the inclusion of the Essential Skills project will impact the program’s curriculum  (28-Aug-2011)

												Review:

												Congratulations on the institution's perseverance towards an important goal in supporting both internal and external constituencies.  Time is always a precious commodity and resources include not just monetary resources but the time and energy of the institution's people.  In recognizing the outcomes and successes of this project do not overlook those who committed their time and energies to make the success possible.                                                                                                                                                                            Meeting the needs of both external constituencies and internal needs, such as faculty needs, can indeed be challenging.  One of the principles of high performing institutions is exhibiting leadership.  It will be important for this project to include strong leadership in bridging what can sometimes be perceived as two distinct and separate entities.  Finding ways to bridge faculty and student needs will be important for this project.   (01-Oct-2010)




















												6. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?

												Non-applicable  
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		Declaration										Annual Update: 

												HLC Review 

		Project Title: Faculty Pay Structure Realignment

		Submitted: 7/15/2010



		Timeline:										1. Describe the past year's accomplishments and the current status of this Action Project.

		Planned project kickoff date: 2/1/2010

		Target completion date: 9/1/2013

		Actual completion date: --



		AQIP Category:

		Supporting Institutional Operations



		1. Describe this Action Project's goal in 100 words or fewer:										Review:

		This project will utilize the comments and concerns of faculty and administration to develop a procedural guide for the systematic determination of faculty load and overload assignment.  This will include the utilization of online instructional assignments to constitute attainment of minimum load expectations, and the consideration of Student Credit Hour (SCH) generation along with Credit Hour expectations.

		2. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities:										2. Describe how the institution involved people in work on this Action Project.

		Instructional load is not presently delineated in the college administrative policies and procedures.  Barton has and will continue to face state budget cuts; therefore we must promote practices which are fiscally efficient and effective. 

		3.  List the organizaitonal areas -- institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project.										Review:

		Instructional Services										3. Describe your planned next steps for this Action Project.

												Review:

		4.  Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve.										4. Describe any "effective practice(s)" that resulted from your work on this Action Project.

		Standardized criteria are to be established for utilization of a model to administer pay structure and pay schedules which promotes cost efficiency and effectiveness. From this a procedural guide will be developed to clarify contractual obligations.



		5.  Explain the rationale for the length of time planned for this Action Proejct (from kickoff to target completion).										Review:

		It is anticipated that this action project would be of long deliberation, but will be staged into three distinct periods of completion.  The plan will be drafted prior to the 2010-2011 school year.  During the 2010-2011 school year, various individuals college-wide will be evaluated with regard to the impact the plan would have had, had it been implemented for that year.  This “shadowing” period will provide the opportunity for identification of necessary adjustments.  These adjustments will occur during the 2012-2013 school year.  The finalized plan will be phased in beginning with the 2013-2014 school year.  Evaluation and revision will continue as necessary. 



		6.  Describe how you plan to monitor how cussessfully your efforts on this Action Project are progressing.										5. What challenges, if any, are you still facing in regards to this Action Project?

		Regular reports will be provided to the Quality Council, and status updates placed on the AQIP Wiki.

												Review:

		7.  Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goas.

		Process/Procedure recognized by the College community and integrated into college operations. Documentation will be filed accordingly, including the policy and procedures manual and web site access.										6. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?





		Project Manager:

		Contact name: Penny Quinn

		Email: quinnp@bartonccc.edu

		Phone: 620.792.9303
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		Action Project #1619								Return to Directory																						Return to Directory





		Declaration										Annual Update: 30-Jul-2010 & 16-Aug-2011																				Completion Remarks

												HLC Review 																				8/16/11

		Project Title: Banner to eCollege Integration

		Submitted: 7/15/2010



		Timeline:										1. Describe the past year's accomplishments and the current status of this Action Project.																				1.  What is the primary reason for closing this project?

		Planned project kickoff date: 4/1/2010										We installed the software and hardware on both test and production and also tested the interface within the test environment between Banner and the Message Broker.   (30-Jul-2010)																				 Both the test and production systems are up and running and the system is integrated into the college.

		Target completion date: 6/1/2011

		Actual completion date: --



		AQIP Category:										We moved from Test to production over Christmas break. In January Barton was able to enroll 4,000 students in 15 minutes. Over the last several months we have fixed occasional errors caused by internet outages and eCollege system issues. Four Information Services personnel are trained to keep the interface going and the project is now integrated into the daily activities of the department.  (16-Aug-2011)

		Supporting Institutional Operations



		1. Describe this Action Project's goal in 100 words or fewer:										Review:

		To deploy the Luminis Data Integration Suite to facilitate communication between the SCT/Banner and eCollege for user account creation/updating into eCollege, and the population of courses/sections, terms, persons, assignments and enrollments, and the import of final grades into Banner.																														2.  What aspects of this project would you categorize as successful?

		2. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities:										2. Describe how the institution involved people in work on this Action Project.																				Barton was the first college to successful interface eCollege and the SunGard Banner system. Learning how to coordinate between to large companies will be valuable for future collaborations. Engaging all college effected areas in the project built better cohesion among the support groups.

		As online resources grow Barton needs a seamless way to move students from the SCT/Banner system to the eCollege system, with the SCT/Banner system being the front end to enrollments.										Numerous meetings were conducted between Sungard Higher Education, Pearson eCollege, Barton’s Instruction Office, Enrollment Services and Information Services personnel.  Currently meetings are occurring on a weekly basis.  (30-Aug-2010)

		3.  List the organizaitonal areas -- institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project.										 To develop, test and move this project into production required technical staff from eCollege, SunGard and Barton working together. Once the technical staff was able to develop a working model in test, the enrollment services staffs were engaged to test and make recommendations for changes and improvements. Through numerous meetings and code rewrites the system was placed in production and appropriate people trained through face to face meetings.  (16-Aug-2011)

		Information Services, Enrollment Services																														3.  What aspects of this project would you categorize as less than successful?

		4.  Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve.																														 The project took too long, in today’s changing environment we need to move these projects forward quicker.

		Automation of student data from SCT/Banner front end to eCollege back end.										Review:

		5.  Explain the rationale for the length of time planned for this Action Proejct (from kickoff to target completion).										3. Describe your planned next steps for this Action Project.

		Coordination of this project is between SCT/Banner, eCollege and Barton. This level of integration is complex and will require more than a year to bring into use.										We plan on completing testing by end of July.  End user training will be the first week of August.  We also plan on placing into Production early September.  We will be constantly reviewing and adjusting software and processes throughout the coming months.  (30-Jul-2010)

		6.  Describe how you plan to monitor how cussessfully your efforts on this Action Project are progressing.										The project is completed and is part of the normal operations of the college.  (16-Aug-2011)

		Regular progress reports to the quality council.

		7.  Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goas.

		Completion of the automation and the integration by most all courses. 										Review:

		Project Manager:										4. Describe any "effective practice(s)" that resulted from your work on this Action Project.

		Contact name: Charles Perkins										Numerous process changes are being developed.  (30-Jul-2010)

		Email: perkinsc@bartonccc.edu										Much was learned from collaboration of both internal and external partners. To manage a project of this size took several months and constant communication with all involved. Regularly scheduled meetings were necessary and all parties were encouraged to participate and problem solve.           (16-Aug-2011)

		Phone: 620.792.9245





												Review:





												5. What challenges, if any, are you still facing in regards to this Action Project?

												Changing college processes and also training personnel  (30-Aug-2010)

												The main challenges going forward are when system updates have to be performed. All the vendors and Barton have to collaborate constantly to keep the interface functioning.  (16-Aug-2011)



												Review:

												F5 If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?





												Not at this time.
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		Action Project #1620								Return to Directory





		Declaration										Annual Update: 

												HLC Review 

		Project Title:  Advising for Fully Online Students/ Advising

		Submitted: 7/30/2010



		Timeline:										1. Describe the past year's accomplishments and the current status of this Action Project.

		Planned project kickoff date: 7/1/2010										Project has just begun with SWOT analysis of advising system to be presented to VP and Academic Deans this month.   In addition, data has been gathered and included in the SWOT analysis with regard to number of advisors, number of online students (one course or more than one course) with assigned advisors, student satisfaction with advisement, etc.  

		Target completion date: 9/1/2011

		Actual completion date: --



		AQIP Category:										Review:

		Understanding Students and Other Stakeholders Needs

												2. Describe how the institution involved people in work on this Action Project.

		1. Describe this Action Project's goal in 100 words or fewer:										Advisement coordinators, Title III Student Services Concierge, Dean of Student Services and Advisement Team members invited to provide input in SWOT analysis.  Additional involvement will come with Academic Deans weighing in on the SWOT analysis and their input into the current and envisioned future advisement system at Barton. 

		Ensure assignment of an advisor or person of contact (Concierge) to 100% of fully online students.  Improve data collection on the educational intent of online students.  Track and report on students who move from Non Degree Seeking (NDS) to a degree or certificate plan/educational goal (with subset of those who contact the Career Center for assistance), retention/reenrollment rate for first time, degree seeking students, and student outcomes.  										Review:

		2. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities:										3. Describe your planned next steps for this Action Project.

		With growing numbers of students choosing to take their courses online, the time has come for specific focus on our advising services with this population.  Approximately 50% of online only students currently have an assigned advisor, thus, system expansion and improvement can result in 100% of online only students being assigned an advisor or other Barton contact.  Additionally, this project will seek to “right size” advising resources for all online students, based on educational objectives.  										Discussion at the VP/Deans meeting this month                                                                                                    Continued input from Advisement Team members                                                                      Continued investigation into: technical capabilities regarding students accessing assigned advisor information, “auto assigning” of some student populations for advisement, and “right sizing” advisement for specific populations (e.g. online only students in fewer classes than face to face or hybrid) 

		3.  List the organizaitonal areas -- institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project.										Review:

		Advisement, Financial Aid, Enrollment Services, Instruction, & BartOnline										4. Describe any "effective practice(s)" that resulted from your work on this Action Project.

		4.  Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve.										None have been identified this early in the project.

		Information collection at admission/initial enrollment, assignment of advisors, changing of advisors, communication with and engagement of online students, referral of and connection of students to various college resources, reporting on student status/outcomes, and student retention.  





												Review:

		5.  Explain the rationale for the length of time planned for this Action Proejct (from kickoff to target completion).

		The end date is based on an estimate of the time it will take to implement changes and collect data to evidence progress.  Implementing changes will require working with a variety of other departments and people at Barton and will require development of new or adjustment to current processes.

												5. What challenges, if any, are you still facing in regards to this Action Project?

		6.  Describe how you plan to monitor how cussessfully your efforts on this Action Project are progressing.										The biggest at this point would be common agreement/understanding with regard to Barton’s vision for and plan to commit resources to advisement.

		Regular review (end of semesters) of status and report to stakeholders, in addition to monthly reporting to the AQIP committee.										Review:



		7.  Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goas.										6. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?

		§  100% of fully online students are assigned an advisor or concierge 

		§  Evidence of movement of students from NDS to identified Program of Study 

		§  Usage of Career Center services by students identified as NDS										Any member of the AQIP team who has ideas about/input on what they would like to see advisement “look like” at Barton is encouraged to provide input.  That input can be directed to Randy Thode and/or Angie Maddy.

		§  Increased retention of first time, degree seeking students to subsequent enrollment



		Project Manager:

		Contact name: Randy Thode

		Email: thoder@bartonccc.edu

		Phone: 620.792.9
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		Declaration										Annual Update: 30-Jul-2010																				Completion Remarks

												HLC Review 																				8/18/11

		Project Title:  CTE Program Review

		Submitted: 7/30/2010



		Timeline:										1. Describe the past year's accomplishments and the current status of this Action Project.																				1.  What is the primary reason for closing this project?

		Planned project kickoff date: 7/1/2010										The Workforce Training & Community Education Division’s management group has worked to develop a Program Review template since January.  The template, in its 13th draft version, is scheduled to be finalized in July.  (30-Jul-2010)																				The project has assisted the College to develop a Program Review process.  In response, five programs completed the initial review. Feedback is being accumulated to assist with system enhancement. The next groups of programs have been identified and there are plans to launch those reviews this fall. Results from the first reviews have or will soon be implemented.

		Target completion date: 9/1/2010    Revised target completion date: 5/1/2010

		Actual completion date: --

												A briefing meeting in August was conducted with five program Instructor-Coordinators and their respective Executive Directors to prepare for the first program review cycle.  The actual implementation date was September 1st and on that date, the following programs began the review process:

		AQIP Category:

		Planning Continuous Improvement										·         Graphic Design

												·         Emergency Services Education

		1. Describe this Action Project's goal in 100 words or fewer:										·         Criminal Justice

		Development and implementation of a program review process for Barton’s career technical education programs.  Programs will be reviewed on a three-year rotation basis; reviews will utilize data from the three previous academic years summer/fall/spring semesters).										·         Networking/Computer Programming																				2.  What aspects of this project would you categorize as successful?

		The process will initiate with the completion of a Strength, Weakness, Opportunity and Threat (SWOT) analysis (form attached.) The completion of the SWOT will be facilitated by the program’s Executive Director.  All program members will provide input into the completion of the SWOT including Program Directors, Instructor/Coordinators, faculty members (full-time and associate) and/or associate faculty as applicable to the specific program.										·         Agriculture/Crop Protection  																				·         Minimal employee emotions distracting the process

		Upon completion of the SWOT, the program’s Executive Director and members will utilize the results in combination with pertinent program data to complete the Program Review. 										Program leaders had until January 31st to submit their reports.  During the five month period, teams conducted SOAR surveys with their advisory boards, faculty (including full-time and associate) and staff members.  The resulting information combined with fiscal reports, data extracted by the Information Services Department and self-assessment of a variety of program variables produced a final Program Review report that was submitted to the Division’s Dean.  Once reviewed by the Dean, her comments and recommendations were forwarded to the Vice-President for further review and feedback.              (18-Aug-2011)																				·         Program review recommendations have and are being implemented 

		The completed program review report is submitted to the Dean of Workforce Training & Community Education.  After the Dean’s review, the report is submitted to the Vice-President for final review.

		At the conclusion of the final review, the program’s Executive Director and lead faculty member will receive an Administrative Response report from the Dean and Vice-President.										Review:																				3.  What aspects of this project would you categorize as less than successful?

		2. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities:										The group is obviously invested in producing an effective and thorough Program Review template.  The time and effort put into the development of the template will have its rewards, both in terms of providing momentum to carry through Program Reviews and making the initial reviews as effective as possible.  The group has made appropriate progress in accordance with the project plan.  In addition to Category 8 – Planning Continuous Improvement, the project addresses Category 1 – Helping Students Learn and Category 9 – Building Collaborative Relationships.  																				·         Timely review of the completed program reviews

		Barton strives to offer relevant programs that serve the needs of industry and prepares students for successful lives. In order to achieve this goal, it is critically important to review the effectiveness of the College’s career technical education programs with respect to responsiveness and currency.

		3.  List the organizaitonal areas -- institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project.										2. Describe how the institution involved people in work on this Action Project.

		Workforce Training & Community Education Division										A variety of individuals have been involved in the development of the program review template.  This group includes three division Executive Directors, division Program Assistant and Administrative Assistant, division Dean, Vice-President, Dean of Administration and Dean of Information Services.  (30-Jul-2010)

		4.  Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve.

		·        Recruitment										Three Executive Directors, representing various areas of the Workforce Training & Community Education Division, the division’s Program Assistant, the Dean of Administration, the Dean of Information Services, the Dean of Workforce Training & Community Education and the Vice-President all contributed to the development of the Program Review process. This same group will participate in a debriefing of the process – providing valuable input to any enhancements that need to be made to the process and/or required review information.  Directors, Instructor & Coordinators and/or faculty members who completed the first review cycle will also be surveyed for input on the process.   

		·        Enrollment

		·        Completers/Graduates

		·        Partnership Development

		5.  Explain the rationale for the length of time planned for this Action Proejct (from kickoff to target completion).

		The College’s has been absent of a review process for several years. The Workforce Training & Community Education Division team is researching other models, identifying required components by the Kansas Board of Regents, consulting with the College’s Dean of Administration and Information Services along with the Vice-President to develop a model/process that will serve this project’s needs, while providing a workable outcome for the program’s managers. This planning process takes time.										This fall, advisory boards representative of the reviewed programs will be exposed to the program’s review, recommendations and administrative response.   (18-Aug-2011)

		Revision 1-Dec-2010:										Review:

		Although we are currently on target with the AQIP Program Review project and it’s original assigned deadline of January 2011, we think it would be beneficial to extend the deadline to May 2011.  The justification for this consideration is as follows:										The group is to be commended for the range of individuals involved in the development of the template.  You might consider soliciting input or feedback, regarding the template, from faculty and business partners. This may reduce the anxiety associated with the Program review by making those involved more committed and by making the process more relevant and effective.



		1.  Program Review reports are due at the end of January

		2. The project leader will review reports and prepare action plans, i.e. AQIP projects in response to the information received.  It is estimated that this work will be completed by late February/early March.

		3. A de-briefing meeting will be held in March regarding the Program Review process.										3. Describe your planned next steps for this Action Project.

		4.  Agreed upon changes to the Program Review process will be made and implemented with the 2011-2012 program reviews.										A briefing meeting is scheduled for August 24th for representatives of the five career technical programs that will participate in the first year reviews. The purpose of the meeting is to discuss the project expectations and program review process.

												Program managers will begin their program reviews on September 1st.  Completed reviews are due at the end of January.  (30-Jul-2010)

		6.  Describe how you plan to monitor how cussessfully your efforts on this Action Project are progressing.										Five additional programs will undergo Program Reviews this fall.  Programs include: Dietary Manager, Automotive Technician, Nursing (LPN and RN), Business Administrative & Medical Administrative Technology and Technical Accounting.

		All career technical programs will be reviewed on a three year rotation. Completed reports will be reviewed, with subsequent recommendations, follow-up reports and meetings along with goal expectations monitored by the College’s Dean of Workforce Training & Community Education and Vice-President.



												The review cycle will begin October 1st instead of September 1st.  Reviews will be due at the end of February.  This shift in review period will alter conflicts with the beginning of the fall and spring semesters – a time when Directors, Instructors & Coordinators and faculty members are unusually busy.                   (18-Aug-2010)



		7.  Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goas.

		Enhanced “health” of the programs, i.e. recruitment, enrollment, completers/graduates and partnerships will determine success.

		Project Manager:										Review:

		Contact name: Elaine Simmons										Discussing the project and review process with those involved addresses Categories 4 – Valuing People and 5 – Leading and Communicating.  The development and implementation of the Action Project are on schedule.  The outcomes that will determine if the Action Project has achieved its goals will not be available until Spring 2011.

		Email: simmonse@bartonccc.edu

		Phone: 620.792.9214



												4. Describe any "effective practice(s)" that resulted from your work on this Action Project.

												·         Discussions with the Dean of Administration and Dean of Information Services have assisted in the development of data and fiscal reporting procedures, critical to the program review process.

												·         Collection of fiscal and other required data will be centralized to the College’s finance and institutional research departments; thus, enhancing the consistency of reported data and eliminating manually reporting by the program managers. 

												·         Collection of SOAR data from the program’s faculty, staff, advisory board members and related constituencies will occur via an online survey platform.  This process centralizes the method of capturing information and eliminates manual feedback entry.  (30-Jul-2010)

												Five additional programs will undergo Program Reviews this fall.  Programs include: Dietary Manager, Automotive Technician, Nursing (LPN and RN), Business Administrative & Medical Administrative Technology and Technical Accounting.  





												The review cycle will begin October 1st instead of September 1st.  Reviews will be due at the end of February.  This shift in review period will alter conflicts with the beginning of the fall and spring semesters – a time when Directors, Instructors & Coordinators and faculty members are unusually busy.  (30-Jul-2010) 





												The Graphic Design Program Review revealed sagging enrollment, limited program majors and a negative fiscal return.  In response, the College closed the Associate of Applied Science program, maintained the Associates in Arts program and has plans to create a Certificate program targeted to students who are not interested in a transfer track.   The Certificate program will be staffed by associate faculty – a more economical method of resourcing the delivery of coursework.









												Other Program Reviews recommended the development of alternative delivery formats, enhanced marketing and recruitment strategies and development of additional certificate programs.  (18-Aug-2011)





												Review:

												It is impressive that the group is using resources effectively by consulting with the deans regarding the data and fiscal reporting.  This again highlights Category 5 as well as 6 – Supporting Institutional Operations.









												5. What challenges, if any, are you still facing in regards to this Action Project?

												With any Program Review procedure, the primary challenge is minimizing the anxiety and/or disregard associated with the process and the outcomes.  (30-Jul-2010)





												Surprisingly, but pleasing was the minimal emotion generated from the Program Review process.  Regardless, anxiety and emotional distress will always result from such a system.  It is the College’s position that ongoing communications and involvement of all parties in the refinement process will aid this challenge.







												Another challenge is time - from the viewpoint of the authors preparing the review report as well as administrators who receive, review and respond to the reports.  (18-Aug-2011)



												Review:

												By acknowledging the challenge you are already beginning to minimize it.  Your discussions of the process and its expectations will also help to minimize it.  Other suggestions are: including faculty and business partners in the development of the review template; additionally, including near and recent program completers and business partners in the SWOT analysis, which could provide valuable feedback and give more meaning to the process.







												6. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?

												None-applicable
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		Declaration										Annual Update: 

												HLC Review 

		Project Title:  Life Long Learning Opportunity

		Submitted: 7/30/2010



		Timeline:										1. Describe the past year's accomplishments and the current status of this Action Project.

		Planned project kickoff date: 7/1/2010										We have an overnight trip planned for our attendees to attend a theater production and tour the Kansas State Capitol and Governor’s mansion.

		Target completion date: 6/1/2011

		Actual completion date: --										We are researching some academic material to determine the class schedule.



		AQIP Category:										We have sent our first newsletter, since July first.

		Building Collaborative Relationships



		1. Describe this Action Project's goal in 100 words or fewer:										Review:

		The Silver Cougar Club (members of 55 years of age or older) is a club that offers a variety of events and services, while promoting friendships among its members.  Membership will be diversified and include men and women, single or couple, and members from a variety of communities in our service area.  We will offer scholarships for campus academic classes or special seminars which will be for credit and non-credit coursework.  Also we will plan customized programming and educational/cultural trips for the members. 









		2. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities:										2. Describe how the institution involved people in work on this Action Project.

		We want to promote good will between the college and the community citizenship and get this age group of people involved in the activities of the college. These classes and other opportunities will produce a positive connection for their personal lifelong learning and potentially become ambassadors for the good of the College.										The librarian is instructing the genealogy series.  The trip will involve the physical plant staff (the need to provide the transportation) and the Foundation staff (escorting the attendees).

		3.  List the organizaitonal areas -- institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project.

		The Institutional Advancement office will be the lead on these endeavors but the total college will be involved in the success of the program because of the interaction between the faculty, staff, and administration.										Review:

												3. Describe your planned next steps for this Action Project.

		4.  Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve.										We will produce our next newsletter, will mail in October of 2010.

		This Action Project will improve the availability of continuing life-long learning for many that have retired from their educational and work related career but still have a great interest in developing new awareness of today’s educational environment and technical skills.   This will create more positive involvement for the educational life- long learning that will target this age group. 										We will have a Christmas trip or event.

		To further promote good-will each member will receive free attendance to most cultural and athletic events on campus.  They will also receive a discount at the campus bookstore.  We will have an annual celebration where we can receive feedback on the year’s accomplishments. 										We will have computer classes starting in the last half of the fall semester.

		5.  Explain the rationale for the length of time planned for this Action Proejct (from kickoff to target completion).										We have other academic and lifelong learning classes planned for this fall.

		In order to promote the academic classes we need to cooperate with our full-time or adjunct faculty and the use of the college facilities.  We need to have the planning and implementation pre-programmed due to time constraints of the academic calendar and instructor availability.  We will have a Silver Cougar Club newsletter published bi -monthly to promote all of the classes and activities and invite the members for their participation. 										Review:

		6.  Describe how you plan to monitor how cussessfully your efforts on this Action Project are progressing.										4. Describe any "effective practice(s)" that resulted from your work on this Action Project.

		We will have informational and financial records for each activity or class that occurs.  In regard to the educational class offerings we will monitor the number of pre-enrollments because of cost; we will need a minimum number enrolled to break even on every offering.										We have to offer a variety and a diversity of classes and events. We have to have a strategic plan in order to organize and promote the classes and events.

		We will have a volunteer advisory board selected from the membership and each will serve a three year term and serve as a guiding group for future offerings through the Silver Cougar Club. 

												Review:

		7.  Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goas.

		§  Membership tracking report which will include community location and other demographics for each individual  										5. What challenges, if any, are you still facing in regards to this Action Project?

		§  FTE generation tracking report  										Finding instructors and innovative topics that will interest and involve this group of people.

		§  Documentation of  Silver Cougar Club verbal and written feedback to the administration, the College Trustees, and the Foundation Board of Directors

		Project Manager:										Review:

		Contact name: Darnell Holopirek/Donna McCormick

		Email: holopirekd@bartonccc.edu/mccormickd@bartonccc.edu										6. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?

		Phone: 620.792.9										Not at this time.
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		Declaration										Annual Update: 

												HLC Review 

		Project Title:  College to University Articulation Agreements

		Submitted: 7/30/2010



		Timeline:										1. Describe the past year's accomplishments and the current status of this Action Project.

		Planned project kickoff date: 3/1/2010										Limited objectives have been met.  Out of the goals listed on the declaration form, only one objective has been met. The achieved objective is as follows:

		Target completion date: 12/1/2010   Revised target completion date: 5/1/2011										·         Streamline process for development of College to University Articulation Agreements; revise current college procedure.

		Actual completion date: --

												A new committee is being formed to address the remaining six goals.

		AQIP Category:

		Building Collaborative Relationships



		1. Describe this Action Project's goal in 100 words or fewer:										Review:

		a.       Streamline process for development of College to University Articulation Agreements; revise current college procedure.										The new committee structure should facilitate movement on this Action Project.  Broad-based participation and collaboration are two Principles of High Performance Organizations that help to reduce the burdens of those assigned additional duties, as well as provide for multiple perspectives to address issues and generate improvements.  Continue working on the six remaining goals that complete this Action Project; it is a worthwhile project.                                                                                                                                                                                                                                                                                                                                                                                                                              You indicate you have streamlined the process of college to university articulations and have revised your organization's procedure for such.  Does that mean a revised process had been deployed?  If so, how did you determine the needed changes and by what metric will you measure effectiveness?  In order to reach targeted levels of improvements, data is needed to support analysis and decision-making.  What structures are in place or will be in place to aggregate and analyze data to continuing procedural improvements?


		b.       Creation of agreement template to be used in conjunction with universities that do not have their own articulation agreement form.

		c.       Enhance Barton’s website for college to university articulation agreements, i.e. description, student how to’s, etc.

		d.       Work with universities to enhance their respective website links to target information on articulation agreements.

		e.       Identify Barton representative to serve as single point of contact for developing and maintaining information n the Barton website specific to college-university agreements.

		f.       Enhance methods of marketing/promotion specific to college to university agreements.

		g.       Creation of tracking system – use of college to university articulation agreements.

		2. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities:										2. Describe how the institution involved people in work on this Action Project.

		College to university articulation agreements should not just exist, but should serve a target population of students interested in localized educational opportunities and/or seamless transfer arrangements.  It seems that while Barton creates agreements, our organization falls short on marketing their existence as well as the knowledge of whether or not students are utilizing agreements to attain their educational goals.										The new committee tasked with this AQIP project will include representative s from the Academic Division, Student Services – Advisement, Vice-President’s Office, Public Relations Director and the Workforce Training & Community Education Division.

												Review:

		3.  List the organizaitonal areas -- institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project.										The new committee structure is defined by broad-based membership although there is no apparent student voice.  It is also unclear who will take leadership of the group or how the membership make-up was determined.  To whom will this committee be held accountable so that progress can be made beyond just one goal?  Will opportunities be provided for all stakeholders to offer input?  Who specifically within Academic Services, Student Services, Advising, etc., will work directly with the committee?  How will those not on the committee be kept abreast of changes in process and procedure?                                                                                                                             While the committee structure should facilitate getting work done and should ease the load of individuals, it is unclear how this committee will work to promote institution-wide involvement. 


		·         Vice-President’s Office

		·         Student Services

		·         Academics Division

		·         Workforce Training & Community Education Division

		·         Fort Riley Operations

		4.  Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve.

		1.  Streamline  development of college to university articulation agreements										3. Describe your planned next steps for this Action Project.

		2.       Enhance marketing and promotion of college to university articulation agreements										The committee will address the following objectives:

		3.       Tracking system to monitor use of college to university articulation agreements, i.e. enrollment.										·         Creation of agreement template to be used in conjunction with universities that do not have their own articulation agreement form.

		5.  Explain the rationale for the length of time planned for this Action Proejct (from kickoff to target completion).										·         Enhance Barton’s website for college to university articulation agreements, i.e. description, student how to’s, etc.

		A committee will be developed to address this action project. Meetings will occur monthly, beginning in April. Due to the individuals involved, i.e. their schedules and priorities as well as the number of processes that will be addressed, a nine month timeframe was selected.										·         Work with universities to enhance their respective website links to target information on articulation agreements.

		1-Dec-2010 Revision:										·         Identify Barton representative to serve as single point of contact for developing and maintaining information n the Barton website specific to college-university agreements.

		We dedicated time to review our original project declaration in comparison to the recently received HLC project review. We utilized the valuable input received from HLC representatives to address a number of things in our project plan, i.e. measuring effectiveness, data collection and analysis, completion timeframe, etc. We are extending the deadline for this project, following this revised schedule:										·         Enhance methods of marketing/promotion specific to college to university agreements.

												·         Creation of tracking system – use of college to university articulation agreements.

		1. Streamline process for development of College to University Articulation Agreements; revise current college procedure.										Review:

		2. Identify Barton representative to serve as single point of contact for developing and maintaining information specific to college to university articulation agreements, i.e. tracking available and approved agreements, maintaining updated agreements, posting information to the Barton website and tracking student agreement usage.										Your continuing work on the Action Project is defined in five bullets, some of which will be difficult to measure, i.e., "enhance" Barton's website and "enhance" methods of marketing/promotion.  Another bullet is to identify a representative to serve as single point of contact for developing and maintaining information on the website.  In order to be successful there need to be processes defined, metrics determined, and performance targets to be reached.  These are the areas needing to be addressed if Category 7, Measuring Effectiveness, is to be championed.

		3. Development of agreement guidelines to be included with college procedure. – Target Completion – November 2010



		4.  Research current articulation agreements – verify continued agreement, update as applicable, and initiate a tracking system of agreement partners – Target Completion – November 2010



		5. Conduct focus group with students currently involved in college to university articulation agreements to gain insight on what information helps create an awareness of an agreement and what information helps them determine if they want to participate in a college to university articulation agreement. – Target Completion – January 2011										4. Describe any "effective practice(s)" that resulted from your work on this Action Project.

												None to report at this time.

		6. Work with partner universities to enhance their respective website links to target information on articulation agreements. – Target Completion – February 2011



		7. Enhance Barton’s website for college to university articulation agreements, i.e. description, student how to’s, etc. – Target Completion – March 2011										Review:

												While you have no effective practices at this time, your streamlined process for college to university articulation may prove valuable to other institutions. The template and tracking system on this year's agenda could likewise be very useful.  In order for these things to be considered by other colleges, it is important to document processes, deployment techniques, effectiveness measures, and targets for improvement. 

		8.  Create and implement a marketing plan for promoting college to university agreement opportunities. – Target Completion – April 2011



		9. Creation of tracking system – students participating in college to university articulation agreements. – Target Completion – May 2011

		New Target Project Completion Date – May 2011										5. What challenges, if any, are you still facing in regards to this Action Project?

		6.  Describe how you plan to monitor how cussessfully your efforts on this Action Project are progressing.

		Development of a tracking system to determine student usage of articulation agreements to pursue educational plan.										The primary challenge to completing this AQIP project is the Project Manager’s ability to schedule time among her other responsibilities to manage the tasks associated with the project. The assignment of a committee should assist with this situation.



												Review:

		7.  Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goas.										While progress on this Action Project appears too slow to support a broad-based continuous quality improvement culture, many of the needed elements are in place.  Also, more explicit descriptions of what has been done and what is planned would bolster the project's value.  Workload issues are always a concern but the development of the oversight committee should help to alleviate this problem.  Many "heads working together"  can provide good ideas to support completing the Action Project and implementing improved processes that undergird student learning.  Defining leadership and committee responsibilities along with establishing time-lines for goal completion should help to keep the Action Project on task.  Stay the course!!!

		The success of this project will be defined by:

		·         Enhanced marketing/promotion of college to university articulation agreements.

		·         Increased use of college to university articulation agreements, i.e. enrollment.

		Project Manager:

		Contact name: Elaine Simmons

		Email: simmonse@bartonccc.edu

		Phone: 620.792.9214										6. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?

												Non-applicable.
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		Declaration										Annual Update: 

												HLC Review 

		Project Title:  Classroom Level Assessment Docmentation

		Submitted:  1-Aug-2010



		Timeline:										1. Describe the past year's accomplishments and the current status of this Action Project.

		Planned project kickoff date: 1-Aug-2010										The greater purpose of the Action Project was to develop an online survey to document the use of (Classroom Assessment Techniques) CATs by faculty.  Specifically, it would be considered a success:

		Target completion date:  1-Jan-2011

		Actual completion date: --										1.       If the Action Project produces a tool that allows faculty to document their CAT using an online form that is “open” at all times

												This was accomplished using Google Doc surveys to the satisfaction of the Outcomes Assessment Committee as well as surveyed faculty and administrators.  

		AQIP Category:										However, the remaining two standards for success were not met:  

		Helping Students Learn										2.       If the tool produces data that allows us to identify those faculty who not only have used CATs, but those that have not

												3.       If the tool produces sort-able data which supervisors can use to enhance the training and use of CATs by their faculty.  

												The process relies on what we call the “scheduling matrix” which serves as a database of all classes taught.  Basically, we use the tool to help identify which courses have documented a CAT and if improvements were made as a result.  But when it comes to sending the data to a supervisor, it can be difficult to sort the “scheduling matrix” so that only the classes falling under a specific supervisor remain.  This issue is a concern especially if a supervisor oversees multiple departments, venues, and locations (some overlap, some do not).  Consequently, a supervisor is sent the whole document so they can sort the data themselves since they are more knowledgeable regarding who reports to them.  Although a solution to the issue is in development, it will take some time.

												An additional issue has been found to be improving faculty use and awareness of the instrument and determining if the data is accurate or not.  Solutions to this project are being investigated further by a follow-up Action Project:  Classroom Level Assessment Documentation Follow-up.  

												Consequently, the Action Project has been completed and the new Follow-Up Action Project will pick up where it left off and instead of being about the creation of the tool and collection of the data, it will focus on the accuracy and format of the data itself.  

												One particular solution that has been developed as a direct result is the use of a “dummy” account which allows all users to see the data while at the same time removing administrative rights to file.  This has allowed faculty to submit their CATs and then double check that they have all been accurately inputted and recorded. 

		1. Describe this Action Project's goal in 100 words or fewer:										Review:

		Barton’s Classroom Level Assessment Documentation project will enhance the means by which we collect and document the use of CATs (Classroom Assessment Techniques) by faculty.  This project will also develop the means to identify those faculty who have and have not used CATs in the classroom in order to allow their supervisors the ability to assist their faculty in the training, use, and benefit of CATs in the classroom. 













		2. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities:										2. Describe how the institution involved people in work on this Action Project.

		Currently the documentation of CATs has gone through a couple of phases.  We simply have not been able to find the right tool to document this level of assessment and it is time to find one.  Faculty have requested something online as opposed to paper/pencil without time constraints so that they may be submitted at any time.  Up to this point we have only been able to provide one or the other, we need something that satisfies both of these issues.  While at the same time produce usable data. 										The Deans, the Outcomes Assessment Committee, Vice President, and Faculty have been informed via e-mail and involved with several meetings informal surveys.  Additionally, regular meetings by the Outcomes Assessment Committee were held whereas the Action Project was always on the agenda for updates and discussion.

												Review:







		3.  List the organizaitonal areas -- institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project.

		All instructional departments will be involved.





												3. Describe your planned next steps for this Action Project.

												Again this Action Project is completed.  The process and tool that was created is still being used to collect the CAT data.  Currently, the Follow-up Action Project mentioned above is looking at the data and makings changes in accordance with its goals and objectives.  

		4.  Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve.

		The CAT documentation process from collection to analysis will be changed and/or improved.





		5.  Explain the rationale for the length of time planned for this Action Proejct (from kickoff to target completion).

		Over the course of one semester, several cycles of classes will run allowing for multiple piloting periods as well as an overall semester test.  Thus at the end of the fall semester we can tweak the process and fully implement by the spring semester. 

												Review:







		6.  Describe how you plan to monitor how cussessfully your efforts on this Action Project are progressing.

		The project manager as well as any relative supervisors will be given the data regularly to monitor its ability to provide the data they want/need. 

												4. Describe any "effective practice(s)" that resulted from your work on this Action Project.

												The use of a Google Docs Form Survey has been used now and again at BARTON as a means for collecting information.  

		7.  Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goas.

		It will be considered a success if the following items are met:

												Review:

		1.  If it produces a tool that allows faculty to document their CAT using an online form that is “open” at all times



		2. If it produces data that allows us to identify those faculty who not only have used CATs, but those that have not



		3.  If it produces sort-able data which supervisors can use to enhance the training and use of CATs by their faculty. 										5. What challenges, if any, are you still facing in regards to this Action Project?



		Project Manager:										The tool developed requires that faculty manually enter information into an online form.  This has resulted in errors and typos that are difficult to prevent.  

		Contact name: Jo Harrington

		Email: harringtonj@bartonccc.edu										Review:

		Phone: 620.792.9334











												6. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?

												Non-applicable.

												No help from AQIP is required at this time.





http://www.aqip.org/actionproject/Help.php?helptext=1http://www.aqip.org/actionproject/Help.php?helptext=2http://www.aqip.org/actionproject/Help.php?helptext=3http://www.aqip.org/actionproject/Help.php?helptext=4http://www.aqip.org/actionproject/Help.php?helptext=5http://www.aqip.org/actionproject/Help.php?helptext=7http://www.aqip.org/actionproject/Help.php?helptext=1http://www.aqip.org/actionproject/Help.php?helptext=2http://www.aqip.org/actionproject/Help.php?helptext=3http://www.aqip.org/actionproject/Help.php?helptext=4http://www.aqip.org/actionproject/Help.php?helptext=5http://www.aqip.org/actionproject/Help.php?helptext=7

#1625
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		Declaration										Annual Update: 																				Completion Remarks

												HLC Review 																				2/11/11

		Project Title:  Classroom Level Assessment Docmentation Follow-Up

		Submitted:  1-May-2011



		Timeline:										1. Describe the past year's accomplishments and the current status of this Action Project.																				1.  What is the primary reason for closing this project?

		Planned project kickoff date: 1-May-2011										This project was created to answer the following question:  “Did the instrument not record the CAT, or was one not submitted?”  																				The larger goal, the creation of an online survey to document the use of (Classroom Assessment Techniques) CATs by faculty, was met.  

		Target completion date:  TBD										One particular solution that has been developed as a direct result is the use of a “dummy” account which allows all users to see the data while at the same time removing administrative rights to file.  This has allowed faculty to submit their CATs and then double check that they have all been accurately inputted and recorded. 

		Actual completion date: --



		AQIP Category:

		Helping Students Learn										Currently, it has been met with positive reviews by the faculty.  

												Otherwise, due to the fact that this Action Project was started at the end of the school year, we are just now getting back to work on it with the beginning of the new one and not much else has been accomplished.

		1. Describe this Action Project's goal in 100 words or fewer:

																																2.  What aspects of this project would you categorize as successful?

												Review:																				Stated goal #1:

																																1.       If it produces a tool that allows faculty to document their CAT using an online form that is “open” at all times



												2. Describe how the institution involved people in work on this Action Project.																				Additionally, the tool used produces data that can be managed, sorted, and filtered.  That is, the data produced is potentially usable for the intended ends.  

												The Deans, the Outcomes Assessment Committee (OAC), Vice President, and Faculty have been informed via e-mail of the “dummy” account.  Additionally, the Outcomes Assessment Committee has and will continue to meet to work on the Action Project.   



		2. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities:																														3.  What aspects of this project would you categorize as less than successful?

												Review:																				Stated goals #2 & 3:

																																2.       If it produces data that allows us to identify those faculty who not only have used CATs, but those that have not





																																3.       If it produces sort-able data which supervisors can use to enhance the training and use of CATs by their faculty.  

		3.  List the organizaitonal areas -- institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project.

																																The process relies on what we call the “scheduling matrix” which serves as a database of all classes taught.  Basically, we use the tool to help identify which courses have documented a CAT and if improvements were made as a result.  But when it comes to sending the data to a supervisor, it can be difficult to sort the “scheduling matrix” so that only the classes falling under a specific supervisor remain.  This issue is a concern especially if a supervisor oversees multiple departments, venues, and locations (some overlap, some do not).  Consequently, a supervisor is sent the whole document so they can sort the data themselves since they are more knowledgeable regarding who reports to them.  Now although, a solution to the issue is in development, it will take some time.



												3. Describe your planned next steps for this Action Project.

												OAC will be taking the data provided by the Classroom Level Assessment Instrument (Project #1624) and dividing it up among its members with the intent to contact in person those individuals whose documentation is missing in an attempt to determine the cause.  Hopefully, this will give OAC the necessary information needed to hopefully enact changes and improvements in the process for collecting the data.  At the very least, it should provide a starting point.



		4.  Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve.





																																An additional issue has been found to be improving faculty use and awareness of the instrument, and also determining if the data is accurate or not.  This however, will be investigated further by a follow-up action project.  

		5.  Explain the rationale for the length of time planned for this Action Proejct (from kickoff to target completion).

												Review:









		6.  Describe how you plan to monitor how cussessfully your efforts on this Action Project are progressing.

												4. Describe any "effective practice(s)" that resulted from your work on this Action Project.

												The “dummy” account has been a effective, but it is not used anywhere else at BARTON as far as I am aware.  



		7.  Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goas.

												Review:









												5. What challenges, if any, are you still facing in regards to this Action Project?



												We have only just begun and basically the entire Action Project still needs completed.  

		Project Manager:

		Contact name: Jo Harrington										Review:

		Email: harringtonj@bartonccc.edu

		Phone: 620.792.9334









												6. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?

												Non-applicable.

												No help from AQIP is required at this time.
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		Declaration										Annual Update: 																		Completion Remarks

												HLC Review 																		6/1/10

		Project Title:  Performing Arts Development Project

		Submitted:  8-Aug-2011



		Timeline:										1. Describe the past year's accomplishments and the current status of this Action Project.																		1.  What is the primary reason for closing this project?

		Planned project kickoff date: 1-Nov-2010										Accomplishments:																		Targets have been met for this phase. Anew declaration report will submitted to continue this project

		Target completion date:  1-Jun-2011										·         Detailed  strategic plan/performance indicators developed

		Actual completion date: --										·         Planning committee created and functioning

												·         Community outreach presentations held

		AQIP Category:										·         Outlining brochure and pledge card developed (with second revision)

		Planning Continuous Improvement										·         Community advisory council identified and functioning

												·         Fundraising events held



																														2.  What aspects of this project would you categorize as successful?

																														·         Development of specific  performance indicators and time lines

		1. Describe this Action Project's goal in 100 words or fewer:										Review:																		·         Creation and function of the Performing Arts Planning Committee

		Develop a fundraising campaign to:										For both planning and initiation of events faculty, staff, administration, students, and community members participated in this project. There was an exceptional sharing of ideas and acceptance of responsibilities from this diverse group. (note:  students participated in the community outreach programs)																		·         Promotion of intent of project to college administration

		a.       Improve the Barton Fine Arts auditorium facility																												·         Initial fundraising events

		b.      Increase student enrollment in Performing Arts programs









		2. Describe briefly your institution's reasons for taking on this Action Project now -- why the project and its goals are high among your current priorities:										2. Describe how the institution involved people in work on this Action Project.																		3.  What aspects of this project would you categorize as less than successful?

		The college’s Fine Arts auditorium is essentially the same since original construction in 1968. Flooring and carpets should be refinished and replaced. The seating arrangement in the style of European seating does not allow for any middle aisles which has caused some difficulties to patrons. Additionally, the seating as such does not easily allow for confinement of house to better accommodate smaller audiences.										For both planning and initiation of events faculty, staff, administration, students, and community members participated in this project. There was an exceptional sharing of ideas and acceptance of responsibilities from this diverse group. (note:  students participated in the community outreach programs)																		·         Support and activity of community-based Visual & Performing Arts Advisory Council







		Current inventory of lighting equipment and instruments are, at best, at a minimal for effective use. Sound system is insufficient especially for musical plays and concerts that do draw large audiences.   

		The plan also calls for increased scholarships for performing arts students to both attract more students and be more competitive in scholarship offerings with other area colleges. 

		3.  List the organizaitonal areas -- institutional departments, programs, divisions, or units -- most affected by or involved in this Action Project.

		·         Barton Community College										Review:

		·         Academics Division

		·         Fine & Performing Arts Department

		·         College community										3. Describe your planned next steps for this Action Project.

		·         Area community										·         Set quarterly advisory council meetings to start August 2011

		4.  Name and describe briefly the key organizational process(es) that you expect this Action Project to change or improve.										·         Arrange for additional outreach programs

		The expectation is that with needed funds that both 1) the auditorium will be upgraded and 2) additional student scholarships can be developed. The upgraded performance space will provide a better state-of-the-art laboratory to train performing arts students. The proposed reconfiguration of the auditorium seating will better satisfy community patrons concerns. The improved, additional scholarship funds will place us in a better competitive status to attract students to our programs.										·         Host various community meetings

												·         Plan additional fundraising events



		5.  Explain the rationale for the length of time planned for this Action Proejct (from kickoff to target completion).

		Though informal conversations with faculty, staff, and community members have pre-dated this kickoff date, a faculty/staff planning committee will be developed to initiate this plan starting November 2010. Throughout the academic year organizational initiatives will be designed to support this plan. Though anticipation is that the overall satisfactory completion of the goal will be ongoing leading into several years, June 2011 is selected as the first phase so that evaluation can take place to better initiate the next phase. 

												Review:







		6.  Describe how you plan to monitor how cussessfully your efforts on this Action Project are progressing.

		The Visual & Performing Arts Planning Committee will meet regularly to assess the efforts. 

												4. Describe any "effective practice(s)" that resulted from your work on this Action Project.



		7.  Describe the overall "outcome" measures or indicators that will tell you whether this Action Project has been a success or failure in achieving its goas.

		The Visual & Performing Arts Planning Committee will design specific performance indicators with targeted dates and persons responsible.  All information and data will then be reported back to the Project Manager.

												Review:

												Including students in the outreach programs put “a face” to the planned projects. Having them speak to the public about the arts programs at BCC was most beneficial. The “Dancing with the Barton Stars” was a genius plan that not only realized over $24,000 in donations, but brought over 700 people to the BCC auditorium to see our facilities first hand. 







												5. What challenges, if any, are you still facing in regards to this Action Project?



		Project Manager:										Support and commitment from community advisory council. Plans to have them host various community-based meetings to promote BCC’s arts programs fell through this summer mostly because members were not willing to help.  We will be addressing this amongst our planning committee and with the community members directly starting in August 2011.

		Contact name: Richard Abel

		Email: abelr@bartonccc.edu										Review:

		Phone: 620.792.9333











												6. If you would like to discuss the possibility of AQIP providing you help to stimulate progress on this action project, explain your need(s) here and tell us who to contact and when?

												Non-applicable.







http://www.aqip.org/actionproject/Help.php?helptext=1http://www.aqip.org/actionproject/Help.php?helptext=2http://www.aqip.org/actionproject/Help.php?helptext=3http://www.aqip.org/actionproject/Help.php?helptext=4http://www.aqip.org/actionproject/Help.php?helptext=5http://www.aqip.org/actionproject/Help.php?helptext=7http://www.aqip.org/actionproject/Help.php?helptext=1http://www.aqip.org/actionproject/Help.php?helptext=2http://www.aqip.org/actionproject/Help.php?helptext=3http://www.aqip.org/actionproject/Help.php?helptext=4http://www.aqip.org/actionproject/Help.php?helptext=5http://www.aqip.org/actionproject/Help.php?helptext=7
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College Overview 
 
Barton Community College (Barton) is a rural, public, comprehensive community college in Kansas, providing technical 
and transfer educational opportunities.  Barton is one of twenty-five two year community and/or technical colleges within 
Kansas [19 community colleges, 6 technical colleges (plus Washburn which is a four year with a technical college within 
its operational framework)]. 
 
History & Location 
Barton was established in the summer of 1969 to provide post-secondary educational services to Barton’s seven county 
service area including: all or portions of Barton, Ellsworth, Pawnee, Rice, Rush, Russell, and Stafford counties. 
 
In addition to a number of outreach sites, Barton has two campuses located 125 miles apart; one just north of Great 
Bend in the central portion of the state and the other on the Fort Riley military installation east of Junction City.  
Educational services provided at Fort Riley with the US Army have been in existence since 1984, and formally 
established in a Memorandum of Understanding (MOU) in the ‘90’s. 
 


 
                                                   Figure O 
                                                     
Vision & Mission 
The College’s Mission and Vision statements are clear and articulate publicly Barton Community College’s commitments; 
they are published on the College’s website and in all major institutional publications. 
 


Vision 
To be a leading educational institution, recognized for being innovative and having outstanding people, programs 
and services.  
 
Mission 
The Mission of Barton Community College is to provide quality educational opportunities that are accessible, 
affordable, continuously improving and student focused. Barton is driven to provide an educational system that is 
learning-centered, innovative, meets workforce needs, and strengthens communities.   
 
ENDS 
On November 21, 1996, the Board of Trustees (BOT) adopted the Barton Governance model; based on the 
principles of Carver Policy Governance™, the Barton Model identifies eight ENDS that designate the results for 
which Barton exists, the beneficiaries of those results, and the value of the results.  


 
END 1: Essential Skills: Students will acquire the skills needed to be successful for the program they are in. 
END 2: Work Preparedness: Students will be prepared for success in the workplace. 
END 3: Academic Advancement: Students desiring academic advancement will be prepared for success transfer to other   


colleges and universities. 
END 4: Personal Enrichment: Recipients pursuing individual interests will be personally enriched.  
END 5: “Barton Experience”: Students will be positive about their Barton experience. 
END 6: Regional Workforce Needs: The College will address regional workforce needs. 
END 7: Service Regions: The College Mission will be supported by the strategic development of service regions.  
END 8: Strategic Plan: The College mission will be supported by strategic planning emphasis. 
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Barton Success Plan Goals 
1. Maximize student learning and success. 
2. Take full advantage of educational opportunities with service regions. 
3. Facilitate a culture of innovation, excellence, and quality improvement. 
4. Ensure efficient management and stewardship of resources. 


 
College Level Accreditation 
Barton is accredited by the Higher Learning Commission (HLC) and is a member of the North Central Association.  
Additionally, Barton is accredited under the provisions of the Kansas Community Junior College Act of 1965 and is a 
member of the American Association of Community Colleges as well as the Council of North Central Two Year Colleges. 
 
Barton received its first full accreditation in 1974 and has been fully and continuously accredited since that time.  
Additionally, in 2008 accreditation was extended to include all of Barton’s programs offered via distance learning 
modalities. Acceptance into AQIP was received late in 2007, and this is the first System Portfolio submission for Barton. 
 
Infrastructure 
The annual operating budget for 2010-2011 is $26,066,367.  Funding for Barton operations is received from three 
sources: student tuition and fees, local tax payers, and state appropriations.  Income sources share almost equally in the 
provision of fiscal support for the College (33% Tuition & Fees, 32% Local Taxes, 29% State Appropriations, and 6% 
Miscellaneous Operational Revenue) 
 
A $7 million dollar renovation project was begun in 2008 and completion celebrated in 2010.  Areas of primary focus 
receiving renovation include: 


 Library transformation and expansion of student computer access 
 Expansion and enhancement of Nursing classroom and lab space 
 Repair and expansion of Automotive  classroom and lab space 
 Expansion of Case New Holland (CNH) lab space 
 Expansion of Agriculture classroom 
 Expansion of student services, including testing, advising, tutoring, career center, and centralization of the institution 


sponsored TRIO Programs 
 
O.1    Student Learning  
Barton seeks to achieve the mission through five interrelated themes that define the commitments to excellence in 
education. 1) Empowerment of students to formulate and realize their educational goals, 2) Learning and mastering a 
core of knowledge and skills necessary to become responsible citizens, 3) Evaluation of the relevant skills and 
knowledge acquired by all students, 4) Discovery of better ways to empower all students to learn and grow, and 5) 
Growth in our ability to accomplish the mission through purposeful enrollment and commitment to quality. 
 
Admission to the college may be achieved as a “regular student” or as a “special student”.  Regular students are 
certificate or degree seeking (these students are eligible for federal financial aid), and special students who are course 
enrollees.  Additionally four Barton programs require additional admission requirements and include: Emergency Medical 
Services, Medical Assistant, Medical Laboratory Technician, and Nursing. 
 
The educational opportunities provided by Barton are delivered through various modalities, at multiple locations, and 
include access to and support of the following options. 
 
Associate of Arts Degree 
Associate of Science Degree 
Associate of General Studies Degree 
Associate of Applied Science Degree  


Certificate Programs 
Basic Skills Remediation 
Dual/Concurrent Enrollment 
Noncredit Training 
Continuing Education


 
Career Technical Education (CTE) programs are available to students in a variety of one or two year formats which will 
prepare them for employment.  CTE programs may be AAS degrees, certificates, and training programs requiring less 
than 16 credit hours. 
 
In addition to the above options, active duty military, family members of active duty military, veterans, Department of 
Defense (DOD) employees, and retirees are additionally eligible to pursue two training areas not offered to the general 
public.  Leaders Skills Enhancement Courses (LSEC) and Basic Skills Enhancement Programs (BSEP). LSEC courses 
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are offered online and run on six week cycles, with seven cycles available per year. These courses are accessed by 
many military personnel who are deployed, so the online format allows continuation of academic completion while 
serving. BSEP are intensive developmental classes designed to enhance basic math, reading, and writing skills for 
military personnel.  These courses may also be designed to meet Military Unit requirements. 
 
More than 4,200 students constitute the Barton student body, with 77% (3,277 headcount) of students served holding a 
part-time student status.  Full Time Equivalency (FTE) for Barton is almost 3,000.   
 
 


            
 


Full-Time/Part-Time Students                Male/Female Students 
             Figure O.1.a                                                                                     Figure O.1.b 
  


      


              Student Age                     Student Residence 
                             Figure O.1.c                                                                         Figure O.1.d 
 
Barton values the honest pursuit of knowledge and expects its students to conduct themselves with academic integrity.  
To that end, an academic integrity policy defines basic and capitol violations and outlines the expectations, rights and 
responsibilities, sanctions, and related processes essential to maintain the academic integrity standards of the college.  
Students completing online courses are provided information regarding academic integrity expectations at the beginning 
of each course and must complete a quiz over the material before beginning the online course. 
 
The total credit hours generated by the college for 2009 and 2010 are delineated by semester in the following chart. 
Since Barton has a strong presence with the military, many college hours are generated at our Grandview Plaza Center, 
Fort Riley campus, and at other military installations where Barton courses are provided. These numbers also include 
credit offered via various delivery formats (online ITV, etc.).  


 
Summer 
2009-03 


Summer 
2010-03 


Fall 
2010-01 


Fall 
2011-01 


Spring 
2010–02 


Spring 
2011–
02 


Total 
Credit 
Hours  
09-10 


Total 
Credit 
Hours 
10-11 


TOTAL 13,312 13,683 44,245 47,777 43,393 44,706 99,950 106,166
                          Figure O.1.e 
 
The Barton offers courses face-to-face (f2f) and web-enhanced f2f, in addition to those delivered via ITV and fully online. 
Some of the top producing workforce training areas include services specific to our military partners, and the programs 
for Emergency Medical Technician and Business.  These two instructional programs are closely followed by Automotive, 
Networking, Medical Assistant, Nursing, and Accounting instructional areas.  The chart below displays the total credit 
hours for each area for the past two years. 
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 Total Hours Net 
Description 09-10 10-11 Inc/(Dec) 
Accounting 1,479 1,434 (45) 
Agriculture 890 802 (88) 
Auto 1,127 1,608 481 
Business 2,096 2,859 763 
Child Care 657 969 312 
Criminal Justice 1,027 1,232 205 
EMT 2,396 2,904 508 
Hazmat 1,146 1,126 (20) 
Medical Assistant 1,624 1,487 (137) 
Medical Lab Tech 1,070 934 (136) 
Military 15,428 11,785 (3,643) 
Networking 186 1,530 1,344 
Nursing 1,389 1,485 96 
Office Technology 913 1,172 259 


                                                  Figure O.1.f 
 
IPEDS data indicates Barton’s graduation rates of full-time, first-time degree/certificate seeking students meet or exceed 
the average of our identified cohort group (N=18).  The graduation rate for Barton is 2% higher than our cohort group.  
When completion time is expanded to 150% or 200%, Barton surpasses the cohort group average by 4% and 3% 
respectively.  Additionally, Barton exceeds the student retention rate of our IPEDS cohort group.  Barton retains full-time 
students at a 5% higher rate and the part-time student rate is 24% above the cohort.  
                                                 
O.2    Key Organizational Services and Programs 
Barton Community College provides a number of key non-instructional services to students and other external 
stakeholders. These services can be categorized into six broad key processes, 1) athletics, 2) cultural and community 
enrichment, 3) economic development and workforce development, 4) research, 5) resource development, and student 
activities. The chart below summarizes the relationship between the Board of Trustees ENDS statements, the key 
processes, and the programs that the College operates to achieve them.  
 


Organizational Services and Programs 
Board 
ENDS 


Key 
Services 


Operations 


4: Personal 
Enrichment 
 
5: Barton 
Experience 
 


Athletics  7 Men’s Sports (baseball, basketball, cross country, golf, soccer, tennis, track and field) 
 8 Women’s Sports (basketball, cross country, golf, soccer, softball, tennis, track and field, volleyball) 
 210 Student Athletes 


Cultural and 
Community 
Enrichment 


 Camp Aldrich Conference Center (wilderness camp – hosts conferences, ropes course events, family 
celebrations, Camp Hope for children with cancer, and deer hunting 


 Cohen Center for Kansas History – preserves Kansas resources for research 1200+ volume collection 
 Jack Kilby Science Day – An annual event for high school juniors and seniors to stimulate and enhance 


students’ interest and excitement in science.  
 Grants 


Barton County Upward Bound (HS TRIO) 
Central Kansas EOC (Adult TRIO) 
Central Kansas Upward Bound (HS TRIO) 
RSVP (55 Years+) 


 Performance – Musical, Theater 
 Shafer Art Gallery – displays significant works by Gus Shafer, Barton’s permanent collection, and a 


rotating series of exhibitions from regional and national artists. 
 Silver Cougar Club (55 Years+) – offers classes, events, trips, social events, and volunteer opportunities 
 State Spelling Bee 
 Wellness Center – staffed center with exercise equipment.  


6: Regional 
Workforce 
Needs 
 
7: Service 
Regions 


Economic 
Development 
 
Workforce 
Development 


 Grants (Job Training) 
Community Based Job Training (DOL) – incarcerated population 
Dislocated Worker (KS Department of Commerce) 
State Energy Sector (KBOR) 
Talent Grant for CNA Certification (KBOR) 
Workforce Solutions Crop Protection (KBOR) 
Workforce Solutions Gas Distribution & Transmission (KBOR) 


 Hazardous Materials and Emergency Services Training Institute – home to the College’s Hazardous 
Materials, Occupational Safety and Health, Emergency Management, Motorcycle Safety Training, and 
Emergency Medical Services  


 Military Training – Military on-site training program to enhance readiness posture of US Army Reserve, 
National Guard, as well as active units. 


 WorkFit Solutions – Partnership with Innovative Livestock, Inc., Barton Community College, and Advanced 
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Board 
ENDS 


Key 
Services 


Operations 


Therapy and Sports Medicine. Offers the Physical Capacity Profile testing system.   
8: Strategic 
Plan 


Research  Coordinate Board Monitoring Reports 
 Customized data reports for internal departments 
 Data analyses 
 Reports for local, state, and national agencies  


8: Strategic 
Plan 


Resource 
Development 


 Average annual scholarship disbursement: $155,000 
 Investment Portfolio: $5,788,830 
 Average annual grant awards: $2.5 million  


5: Barton 
Experience 


Student 
Activities 


 Housing Association 
 Student activities (at least one per month, including off-campus trips) 
 Student government 
 Student organizations 


      Figure O.2 


O.3    Short and Long Term Requirements and Expectations of Students and Key Stakeholders 
The BOT meets annually with representatives from stakeholder groups at regularly scheduled board meetings to ensure 
the flow of communication is maintained.  These groups include: 


 Service area school district superintendents,  
 College student activity leaders,  
 Local chamber of commerce, local business leaders, and 
 Military leadership from Fort Riley.   


In addition to input from the preceding stakeholders, Barton assesses student and stakeholder needs through regularly 
scheduled surveys, advisory board contacts, environmental scans, forums, and service area comment. The methods for 
information collection are further detailed throughout this document.  


 
Figures O.3a and O.3b identify the results of analyses conducted to identify stakeholders and their requirements and 
expectations. 


Barton Other Current and Prospective Student Requirements & Expectations 
Students Requirements and Expectations 


Current Students 
 Active Duty Military 
 At-risk/ Special Needs  
 Business & Industry Training 
 Concurrent 
 Degree/Certificate – Seeking 
 Developmental 
 Distance/Online 
 Face-to-Face Students 
 International 
 Job/Skill/Personal Enrichment 
 Lifelong Learning 
 Military Connected 
 Minority Students 
 Non-Degree – Seeking 
 Non-Traditional 
 Program Completers 
 Transfer 
 Veterans 


 Accessible quality learning support services 
and resources (counseling, tutoring, 
computer labs, library, etc.) 


 Accurate and effective academic advisement 
 Assessment and accurate course placement 
 Assistance with job search and placement 
 Campus life activities 
 Continuing learning opportunities 
 Course availability 
 Consistent course offerings to complete 


program 
 Current and adequate facilities, technology 


and equipment 
 Ease of registration process 
 Excellent campus climate (facilities, parking,  


 Flexible course and support services 
schedules 


 Health and wellness services and facilities 
 Instructional quality and effectiveness 
 One-stop service for essential functions 


(Admissions, Business Office Financial Aid , 
Registration) 


 Positive institutional image 
 Relevance of coursework to employment 
 Responsive faculty, staff, and administrators 
 Safe and secure environment 
 Support services for special populations 
 Timely, clear, accurate communications 


(activities, deadlines, Transferability of 
coursework 


Prospective Students 
 General Education 
 Career/Technical Education 
 Customized Training 
 Student Athletes 


 Access to technology 
 Accurate advisement 
 Affordable housing and access to parking 
 Affordable tuition 
 Availability of courses and programs 
 Availability of curriculum resources 
 Campus life activities 
 Ease of admissions processes 
 Financial aid and scholarship opportunities 


 Flexible course and support services 
schedules 


 New student orientation 
 One-Stop service for essential functions 
 Positive institutional image 
 Timely and clear communication 


(registration timelines, prerequisites, 
required documentation) 


 User friendly website 


     Figure O.3a 
Barton Other Stakeholder Group Requirements & Expectations 


Stakeholder Group Requirements and Expectations 
Accreditation, Regulatory, and 
Legislative Agencies 


 Academic integrity 
 Accountability 
 Compliance with federal, state, and local 


guidelines, laws, and regulations 


 Current, relevant and high quality programs 
 Student success 
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Stakeholder Group Requirements and Expectations 
Business and Industry  Collaboration and partnerships  


 Graduates with excellent basic skills 
 Graduates with industry recognize training 


 Opportunities for training and continuing 
education 


 Quality workforce 
Board of Trustees, Community, 
Parents 
 


 Accountability 
 Affordable education 
 Caring faculty and support staff 
 Ethical business practices 
 High standards of quality 


 Positive institutional image 
 Reasonable taxes 
 Seamless transfer 
 Student safety  
 Student success 


Educational Entities, Transfer 
Institutions, School 
Districts/Feeder Schools 


 Articulation agreements 
 Career pathways 
 Collaboration and partnerships 


 Timely and helpful interactions and 
communications 


 Transition services 


     Figure O.3b 


O.4    Administrative, Faculty, and Staff Human Resources 
Fall 2010 Institutional Research data indicate that the college employs a full-time faculty and staff of 438.  Almost 90% of 
Barton faculty have a Master’s degree of higher educational credential.  Employees are primarily divided into one of four 
classifications, full-time faculty, full-time staff, part-time/associate faculty, or administrators.  


The College has job descriptions for every position; these documents detail and describe the specific role, duties and 
responsibilities, expectations, knowledge and skills required and desired, and define the physical safety and working 
environment for each position. The job descriptions conform to a uniform template to ensure that required information is 
included in each description.  


Barton also utilizes the Compease salary administration software to determine staff salary and wage levels. Compease 
utilizes a 10-factor job evaluation, with the focus on the job being performed rather than the person holding the position. 
The job evaluation process utilizes four steps which include: (1) establish the relative worth of jobs; (2) group jobs into 
appropriate pay grades; (3) ensure a basis for disciplined rather than arbitrary judgments; and (4) provide consistent, 
understandable measure of the worth of each job. The 10 compensatory factors are grouped into three categories, which 
are: knowledge/skills, problem solving (effort), and accountability. 


Although Barton has no collective bargaining units, faculty members are formally represented though the Faculty Council 
and staff have representation on the Presidents Staff committee.   
 
O.5    Leadership Alignment to Policies, Mission, and Values 
The Board of Trustees (BOT) is the governing body of the College, deriving its legal authority from the duly enacted laws 
of the State of Kansas. The BOT is composed of six publicly elected members from the College’s service area. Current 
members of the Board, who are leaders in their respective communities, include a banker, retired principal, human 
resources manager, attorney, and three businessmen. Each elected member serves a four-year term. Terms are 
staggered so that three trustee positions are up for election ever two years. This system allows for a degree of continuity 
in Board membership and, assures that at least half of the Trustees are experienced members.  


The Board of Trustees (BOT) adopted the Barton Governance model on November 21, 1996. Based on the principles of 
Carver Policy Governance™, the Barton Model identifies eight ENDS that designate the results for which Barton exists, 
the beneficiaries of those results, and the value of the results. The BOT officially approved and adopted the Barton 
Governance Manual in 1996. Board processes emphasize:  


 Outward vision rather than an internal 
preoccupation; 


 Encouragement of diversity in viewpoints; 
 Strategic leadership above administrative detail;  


 Clear distinction between Board and staff roles; 
 Collective rather than individual decisions; and  
 The future rather than the past or present;  
 Productivity. 


 
The BOT clarifies the manner in which it delegates authority to the President as well as how it monitors and evaluates 
the President’s performance according to the ENDS and executive limitations policies. Furthermore, the Board develops 
ENDS, which define which human needs are to be met, for whom, and at what cost. Written with a long-term perspective, 
these mission-related policies embody the Board’s long-range vision. The BOT has developed eight ENDS which shape 
Barton Community College. Each of the ENDS links below further defines the ENDS and identifies monitoring report 
tools and definitions. 


 BOT END 1-Essential Skills – Students will acquire the skills needed to be successful for the programs they are in. 
 BOT END 2- Work Preparedness – Students will be prepared for success in the workplace. 
 BOT END 3-Academic Advancement – Students desiring academic advancement will be prepared for successful transfer to 


other colleges and universities. 
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 BOT END 4-Personal Enrichment – Recipients pursuing individual interests will be personally enriched. 
 BOT END 5- “Barton Experience” – Students will be positive about their Barton experience. 
 BOT END 6-Regional Workforce Needs – The College will address regional workforce needs. 
 BOT END 7-Service Regions – The College mission will be supported by the strategic development of service regions. 
 BOT END 8-Strategic Plan – The College mission will be supported by strategic planning emphasis. 


 
Barton Organizational Chart 


 
The organizational chart above illustrates the College’s leadership. The President reports to the BOT and the President’s 
Staff team consists of the Vice President of Instruction and Student Services, Dean of Administration, Dean of 
Academics, Dean of Student Services, Dean of Information Services, Dean of Workforce Training and Community 
Education, Dean of Technical Education, Dean of Ft. Riley Learning Services and Military Operations, Athletic Director, 
Executive Director of Institutional Advancement, Director of Human Resources, and Director of Grants. Policy decisions 
are the responsibility of the BOT, and members of the President’s Staff manage the College’s key operations. Each 
member is responsible for linking their department/division strategic plan and actions with the Barton Success Plan and 
the Yearly College Plan which are linked to the mission and vision via the strategic planning process. (See also, O.6) 
 
Communication between the College and the BOT as well as its stakeholders is facilitated through a number of methods 
including Board ENDS Reports, BOT meetings, institutional committees, e-mail, Barton web site, newsletters and 
publications, public forums, and news releases. 
 
O.6    Alignment of Key Administrative Goals with Mission and Values  
Barton Community College initiated a strategic planning process in 2010 to anticipate, predict, and align its activities for 
the next five years. During this time, the entire strategic planning process was also examined. The new process provides 
a framework aimed at advancing Barton’s vision, mission, and goals via a series of phased components aligned with the 
overarching mission of improving Barton’s services. Four primary strategic planning activities were conducted in the 
2010-2011 academic year, including: 


1. Document Alignment 
 Accreditation mandates (AQIP requirements), 
 System (Kansas Board of Regents) Requirements (Foresight 2020 and Performance Agreements), and 
 Mission, Vision, 2010 Barton Strategic 2010 Goals, Strategic Statements, Board of Trustees’ ENDS Statements 


2. Internal and External environmental analysis 
 Review of Strengths, Weaknesses, Opportunities, and Threats (SWOT) 
 Strengths, Opportunities, Aspirations, and Results (SOAR) 
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 Environmental Scan 
3. Refining Strategic Direction 


 Facilitations with Barton key stakeholders March 2011 
4. Developing and refining measurable indicators 


 Facilitations with Barton key stakeholders March 2011 
 
Phase I: Barton administrators and faculty and staff representatives worked with external consultants to align the 
identified statements, objectives and goals. As a result, the College developed a Document Alignment Matrix. This 
graphic serves as the preliminary model for the alignment of the basic components.  


Phase II: Responses collected from the various SOAR analysis activities were compiled and analyzed and also served 
as a foundation for the final product – the Barton Success Plan. In addition, an environmental scan was conducted to 
consider external factors and their impact on the institution’s direction and success. An external consultant compared 
analyzed data responses from external stakeholders as well as results of an investment analysis and economic growth 
analysis. Results indicate: 


 Barton provides a skilled workforce and provides for new income in the Barton Service Area; 
 Barton develops and maintains partnerships with the community and local business that is mutually beneficial for the local 


economy and sustainability; and  
 Barton promotes a reduced social cost, as a more educated public provides a productive network with lessened dependence 


upon social services and programs. 
The second component of the environmental scan reviewed a variety of data sources to identify external thematic trends 
that currently impact the institution, as well as having implications for future Direction Barton may decide to take. 
 
Phase III: Select representatives from both campuses met to 1) discuss and refine the Barton Success Plan goals, and 
2) provide an introduction to developing objectives and defining measurable key performance indicators. Four goals for 
the Barton Success Plan were identified: 


Goal 1: Maximize student success. 
Goal 2: Provide responsive education and training activities. 
Goal 3: Instill a culture of innovation, excellence, and continuous improvement. 
Goal 4: Ensure efficient management and accountability for resources.  
 


Phase IV: Process, actions, and results from Phases I-III resulted in the development of the Strategic Planning Umbrella 
Format. This preliminary planning model illustrates the alignment of the Barton Vision, Mission, Board ENDS, and the 
resulting five –year Barton Success Plan. Furthermore, the model illustrates the alignment of the Barton Success Plan 
with the Yearly College Plan. Administrators enter annual projects that support the aligned documents and the Barton 
Success Plan.  


Strategic Planning Umbrella Format 2012-2016 


 
                                                     Figure O.6 
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O.7    Data and Information Collected and Distributed 
Data Collection and Distribution 
Data collection, storage, and accessibility needs are determined by each department’s specific reporting or usage 
requirements. Data can be frozen, as–needed, to ensure replicable reporting. Determination of data needs is driven by 
six primary influences.  


 Internal and external reporting requirements; 
 Accountability; 
 Student outcomes assessment; 
 Financial planning and reporting; 
 Action Projects, action planning, grant development; and  
 Program development, enhancement or review. 


 
Data collection and distribution processes are designed to support institutional planning, decision-making, operations, 
and quality improvement. Most action projects, grants, and pilot projects require baseline data which is used to provide a 
comparison for assessing program or project impact. The OIR staff is charged with collecting and maintaining academic, 
finance, student, and survey data for report development and other project documentation.  
 
As Barton administrators, faculty, and staff become more dependent upon quality data for College operations, the data 
collection and management systems have become increasingly sophisticated. More emphasis is being placed on data 
analysis and utilization through the institutionalization of strategic planning, AQIP action projects, and outcomes 
assessment. Future plans focus upon the development of employee data analysis and utilization skills. 
 
Access to the data is determined by the type of data and the potential user. For example, internal and external 
stakeholders can access enrollment data; but Financial Aid data is restricted to specific staff members. The College 
regularly publishes select data on the website, in newsletters, and reports to inform stakeholders about the College and 
its accomplishments.  
 
Technologies 
Barton's primary system for collecting and storing information is SunGard's SCT/Banner system. Barton owns the 
following modules: Student, Financial Aid, Finance, Alumni, and Human Resources. SCT/Banner has been in use since 
1995. In order to preserve product consistency, Barton does not make very many modifications.  
 
Other principle systems used by the College are:  


 eCollege – online learning management system  
 Atrium – Resource Center book system  
 Resource 25 – facility scheduling system  
 SunGard – document imaging  
 Compease  – salary administration software 


 
Microsoft Office application documents (such as word processing documents, spreadsheets, PowerPoint presentations, 
etc.) are stored on centralized Microsoft Windows-based servers. For security purposes, there are separate 
servers/partitions for employees and students.  


All full-time employees (and selected part-time employees) have access to information - relevant to their job - via a 
variety of methods:  


 Virtual private network (VPN) to connect to individual office computers remotely;  
 Microsoft Terminal Servers from off campus locations; 
 Open database connectivity to query the data and pull it directly into Microsoft Office applications; and 
 Using previously developed Internet interfaces. 


 
O.8    Key Commitments, Constraints, Challenges, and Opportunities 
The College’s key commitments, constraints, challenges, and opportunities are summarized below. The data was 
collected during strategic planning actions including SOAR assessment, environmental scans with internal and external 
stakeholders, Cougar Quest (conversation day), and administrative planning sessions. 
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Strengths   
Friendly, student oriented employees are a primary strength area for Barton. This student orientation results from the 
commitment to student engagement, retention, and achievement.  In addition to serving students, Barton provides major 
leadership for community exposure to culture, sports, and lifelong learning opportunities.   
 
Barton is a comprehensive community college which provides a variety of services and support to the community; 
maintaining a community focus not only with education and training needs, but also providing community leadership for 
exposure to culture, sports, and other social enrichment events and activities.  Barton is industry/partner focused 
community minded, and progressive. 
 
Challenges & Opportunities 
Enrollment fluctuation and potential for growth is both a challenge and an opportunity for Barton.  The Fort Riley campus 
enrollment is directly impacted due to the deployment cycles of military personnel. 
 
The most prominent competing educational institutions are Hutchinson Community College (HCC), Fort Hays State 
University (FHSU), and Kansas State University (KSU).  HCC is within 60 miles of Barton and offers similar program 
training opportunities at a similar cost. FHSU and KSU provide opportunities for students interested in transfer degrees 
the option of starting there and bypassing a Barton experience, although the cost is significantly higher than Barton. 
 
Two issues of particular concern for our Workforce Training and Community Education (WTCE) Division is to ensure the 
curricular programs offered address the anticipated needs not only locally, but nationwide; and that the content of 
technical training remains cutting edge to prepare students to meet business and industry expectations for both hard and 
soft skills.    


Now that Barton’s accreditation has been expanded to include distance learning, the development of program delivery 
via alternative modalities is both a challenge and an opportunity.  As with distance learning across the nation, ensuring 
excellence when students are not available for face-to-face engagement continues to be a focal point.  Several career 
technical programs are either underdevelopment or planned for development in the near future; program administrators 
collaborate with the College’s multimedia specialist and instructional specialist to ensure the quality of the online 
offerings. 
 
State appropriations account for 29% of Barton’s operating budget and the level of reimbursement has reverted to what it 
was in 2007.  This funding stream remains uncertain as it is allocated by the legislature from the discretionary portion of 
the general fund.  Additionally, state mandates can divert the limited fiscal resources which could otherwise be utilized to 
more directly address the College mission.  Figure O.8 summarizes other commitments, constraint, challenges, and 
opportunities that impact Barton Community College. 


COMMITMENTS CONSTRAINTS CHALLENGES OPPORTUNITIES 
 Develop Successful, 


Employable Students that 
Provide for a Trained and 
Qualified Workforce 


 Foster Community, Public 
Engagement, through 
Participation and 
Collaboration 


 Provide Quality, Affordable 
Education and Training 


 Student centeredness 
 IT support and innovative 


technology access 
 Caring faculty and staff 
 Military friendly 
 Quality instructor – student 


communication 
 Partnerships with 


Universities 
 Cultural diversity supported 


by athletics 
 Vibrant fine and performing 


arts support 


 State Funding is declining 
 Hiring and retaining quality 


CTE instructors 
 Problems with consistent 


acceptance of student 
transfer credit by some 
Universities, or their 
schools/departments 


 Rural location limits 
opportunities for local 
business partnership 
development 


 Restrictions of Fort Riley 
Education Center 
Consortium prevent 
expansion of 
training/education majors 
and marketing of additional 
Barton offerings 


 Serving all ability levels 
of students who seek 
services 


 Serving diverse 
instructional interests 
while remaining 
economically efficient 


 Maintaining technology at 
desired level 


 Two primary campus 
locations creates hurdles 
in community building 
and sometimes student 
confusion 


 


 Expand technology, training, 
classes, and social media 


 Develop additional 
partnerships with local 
industries, health care, and 
military employers 


 Expand partnerships with local 
school districts and universities 


 Expand training partnerships 
with military bases 


 Expand availability of online 
CTE programming 


 Marketing available education 
and training opportunities 


 Transition Center for Adult 
Education student graduates to 
College-level opportunities 


 Investigation of curricular 
offerings which align with 
Camp Aldrich 


 Partnership with Kansas State 
Department of Corrections for 
expanded training 


          Figure O.8 
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O.9    Partnerships and Collaborations 
Barton has developed and nurtured relationships with both internal and external stakeholders; the Colleges key 
collaborative relationships can be categorized into four primary areas; 1) Accreditation, Regulatory, and/or Funding 
Agencies; 2) Business/Industry and Community; 3) Postsecondary Partners; and 4) Service Area High Schools and 
Feeder Organizations. The key partnerships and collaboration efforts contribute to Barton’s effectiveness by supporting 
the mission, vision, and Board ENDS.  
  


Key Partnerships and Collaborations 
Category Partner/Collaborator 
Accreditation, Regulatory, 
and/or Funding Agencies 


 Federal Emergency Management Agency  
 Higher Learning Commission/AQIP 
 Kansas Board of Regents 
 Kansas Department of Corrections 
 Kansas Department of Commerce 
 Kansas Department of Health and Environment 
 Local and State Workforce Board 
 National Guard 
 State and Federal Grantors 
 U.S. Department of the Army 
 U.S. Department of Education 
 U.S. Department of Health and Human Services 
 U.S. Department of Homeland Security 
 U.S. Department of Labor 
 U.S. Department of Transportation 
 Other Accreditation and Certification Organizations 
 Automotive Technology: National Institute for Automotive Service Excellence 
 Emergency Medical Services: Commission on Accreditation of Allied Health 


Education, Commission on Accreditation of Educational Programs for 
Emergency Medical Services Professions 


 Medical Laboratory Technician: National Accrediting Agency for Clinical 
Laboratory Sciences 


 Nursing: National League for Nursing Accrediting Commission 
Business/Industry and 
Community 


 Advisory Boards (10 Environmental Technology and Military Programs; 17 
Workforce Training and Community Education) 


 Area Chambers of Commerce and Economic Development Boards 
 Municipalities 
 Social Service Agencies 


Postsecondary Partners  Collaborating with Kansas community colleges, technical colleges, and 4-year 
institutions to develop a statewide articulation (32 institutions) 


 EduKan Online Consortium (Barton and five other community colleges) 
 Servicemembers Opportunity Colleges Active Duty (SOCAD – Accredited 


postsecondary institutions selected by the Army to offer associate and bachelor’s 
degrees to Soldiers and their families. Member institutions guarantee transfer of 
courses) 


Service Area High Schools and 
Feeder Organizations 


 College Advantage (college courses offered at the area high schools) 
 Get Ahead Program (college courses for H.S. students offered at the college) 
 North Central Distance Learning Network (Barton and 11 USDs – ITV 


concurrent/dual credit courses) 
 Service Area High Schools/Unified School Districts (17 individual schools within 15 


school districts) 


               Figure O.9 
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Category 1: Helping Students Learn 
 
1P1.    Determining Common Student Learning Goals  
College Curriculum Committee 


The Learning and Instruction Curriculum Committee (LICC), functions in an advisory capacity to the Vice President of 
Instruction and Student Services. Focusing on academic and curricular matters, the committee’s goal is to ensure 
instructional integrity and to provide quality learning experiences for all Barton students regardless of venue or modality. 
Membership includes 10 faculty members chosen from the Fort Riley and Great Bend locations and representing both 
academic and vocational curriculum.  Additional membership includes the Advisement Coordinator, the Registrar, the 
Director of the LRC, and a representative from Financial Aid, and one from Admissions. LICC is expected to ensure the 
following: 


 Academic integrity of the college; to assure that all programs, certificates and degrees are of uniformly high 
quality with current and valid course content 


 Evaluate and approve new courses, new programs of study (transfer), and new programs (vocational) 
 Review and approve all program revisions 
 Suggest additions, deletions or modifications to course content or Master Syllabi 
 Propose and/or approve changes to course, programs, or pre-requisites that enhance transferability  
 Assist in the incorporation of Advisory Committee input in the enhancement of certificates and degrees 
 Review and recommend changes to faculty credentialing guidelines and evaluation processes 
 Set high standards of performance for both teaching and learning  
 Serve as a communications link for all changes and updates related to the curriculum 
 Make recommendations to the Vice President of Instruction and Student Services pertaining to such academic 


and curricular matters 
 
Outcomes Assessment Committee 
The Outcomes Assessment Committee (OAC) oversees the layers of assessment at Barton, including the course 
level.  Course assessment at Barton is the assessment of student learning as it occurs throughout the duration of the 
course.  To assess learning at the course level, OAC has established the course assessment project (CAP) that would 
not only allow faculty to discover whether, and to what degree, their students were mastering the course content, but also 
would provide a means by which faculty from Barton’s many teaching venues could communicate, sharing experiences, 
expertise, and philosophies.   
 
In the first phase of the project, course faculty review the course syllabus, coming to a consensus on the course 
description, outcomes, and competencies.  A course coordinator, an instructor who teaches the course, facilitates these 
conversations, keeping all course faculty apprised of progress and changes as they occur.  Throughout this process 
OAC provides support to assist the faculty as needed to ensure that common student goals, as stated in the syllabus are 
established.  Additionally, any significant changes are then presented before the Learning Instruction and Curriculum 
Committee (LICC) for approval.  Only after the course faculty have reached consensus on the areas mentioned, and 
received LICC’s approval, if necessary, can they begin the work of creating a common course assessment instrument, 
the second phase of the project.  (This is discussed further in section 1P18.) 
 
Barton faculty has established 26 credit hours of common learning objectives for degree (AA, AS, AGS, AAS) seeking 
students. General education outcomes were developed by the OAC supported by the Learning and Instruction 
Curriculum Committee (LICC) and voted on by the faculty at the 2008 all faculty meeting.  The requirement categories 
are noted below, including the number of credit hours required. 


 Written Communication (3) 
 Oral Communication (3) 
 College Level Mathematics (3) 
 Computer Literacy (3) 
 Humanities (6) 
 Social & Behavioral Sciences (6) 
 Natural Sciences (3) 
 Physical Education, Health, & Performance (2) 


 
Outcomes assessment is further discussed in Section 1P18, Assessment of Student Learning. 
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Statewide Articulation 
During Fall 2010, the KBOR Transfer and Articulation Task Force was formed. Barton provided one of two community 
college faculty representatives for the statewide Task Force. In response to Foresight 2020 (KBOR’s 10 year strategic 
agenda) the Task Force was charged among other things to:  


 Make recommendations for enhancing transfer and articulation across the postsecondary educational system 
(e.g., system level coordination of articulation, a system transfer/articulation mechanism) 


 Develop an inventory and assess the efficacy of existing alignment arrangements among higher education 
institutions 


 
As a result, the Task Force presented recommendations to KBOR which were approved at its June 2011 meeting.  The 
recommendation included the following: 


 Charge KBOR staff, led by its Vice-President for Academic Affairs, to create an avenue for regular curricular 
discussion among faculty and provide a mechanism to develop learner outcomes for general education courses 
commonly taken by Kansas students 


 Recognition of the national trend toward ensuring seamless transition between two- and four-year institutions 
 Following development of a list of general education courses that readily transfer, Kansas must continue to study 


models from other states with the goal of developing an intra-state pathway of core general education courses 
that transfer across all schools governed and coordinated by the KBOR 


 The common general education core should define common educational outcomes that provide quality 
assurance for course transfer 


 
1P2.    Determining Program Learning Objectives  
Curricular learning objectives for a new course are developed by instructors proficient in the content area.  These 
objectives are based upon industry standards, advisory committee recommendations, transferability expectations, and 
third party accrediting bodies where applicable.  The learning objectives are incorporated into the master syllabus 
proposal which is presented to LICC for approval.  Once approved, common master syllabi are maintained to ensure that 
multiple instructors are aligned in the delivery of course content. Master syllabi contain five sections which must be 
replicated on each individual instructor’s syllabus for distribution to students.   


 general course information (description, etc.) 
 classroom policy (plagiarism, disability services, etc.) 
 course as part of a program of study (scope and sequence description) 
 assessment of learning (competencies and outcomes) 
 instructor expectations 


 
By maintaining common competencies and outcomes for a given course, Barton ensures students complete the course 
having been presented the same opportunity for outcome achievement.  Further, syllabi are regularly reviewed by 
instructors, administrators, LICC, and where applicable advisory committees in order to ensure students are receiving the 
best possible preparation for transfer or career entry.  
 
1P3.    Designing New Courses and Programs  
There are several aspects involved in the research and development of new classes and programs.  For additions and 
updates related to career and technical programs, it almost always starts with a customer/partner that has adopted a new 
process or procedure or a regulatory requirement that necessitates new or additional employee training.  The class could 
also be part of the company’s need for professional development that prepares an employee for advancement. If the 
class is a new class that would be part of a certificate or degree program then the advisory board for that program is 
engaged to review the requirement and make a recommendation. 
 
If it is a new program we assemble an advisory board made up of industry leaders within the field, preferably those that 
also would be or are currently employing those individuals from the program. We work with the advisory board to insure 
that the course content recommended for the certificate and or degree has the appropriate scope, breath and rigor 
required.    
 
Once the decision is made to develop new courses and programs or modify existing courses and programs, the faculty 
design the curriculum and move the required documentation through a defined process for approval called the Curricula 
Approval Matrix (CAM) or, “The CAM”. The CAM was a Barton Action Project last year.  The CAM maps out necessary 
steps to develop a new academic program, or change an existing one.  The approval process appears below and the 
policy regarding new course approvals is available at this web link 
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.Curricula Approval Matrix 


 
 


Additionally, the CAM spreadsheet includes tabs and links to a breadth of supporting materials.  This includes, but is not 
limited to a checklist to accurately track progress through the CAM, access to documentation templates, the processing 
timeline ranges for each step, timeframe limitations for submission to the various committees and agencies, and a 
glossary of terms. 
 
1P4.    Designing Responsive Academic Programming  
The Workforce Training and Community Education (WTCE) Division strives to design academic programming that 
responds to the needs of today’s employers. As such, the team utilizes multiple sources to gain insight into career field 
trends and changes in target career fields including: partners, employers and advisory board members. Division 
representatives interact with one or more of these groups to ascertain employment needs, desired skills and preferred 
delivery formats.  If preliminary discussions yield a continuing interest in the development and/or redesign of a program, 
additional research occurs to assess human resource, equipment, supply, facility and budget needs.  Once this 
information is known, team members consult with the Department of Commerce, Workforce Centers, and industry-
specific organizations to gauge local and state employment needs. Additionally, members working on the programming 
project look into the possibility of grants and/or donations to assist with expenses associated with establishing and/or 
updating the program. If all of this research results in a decision to move forward with the development of a new program 
and/or the upgrading of an existing academic program, division members utilize the CAM process to gain institution 
support before submitting programming changes to the KBOR for approval. 
 
The WTCE Division responds quickly to meet business and industry needs.  Responsive curriculum development 
depends on two key external resources – employers and advisory boards. Whether the institution identifies a potential 
career path itself or representatives are approached by industry members or an individual employer, new academic 
programming is designed with the aid of those who will potentially hire student certificate and/or degree graduates.  
These described external resources provide the College with desired skill sets and together, higher education and 
business develop the program including entry-level courses and advanced training. In some instances, industry 
representatives or advisory board members donate equipment and/or supplies to the institution to assist with the 
establishment of the program. Similar patterns of collaboration are also utilized to update current academic programs. 
 
1P5. Determining Required Student Preparation  
Faculty from the appropriate disciplines establish the preparation standard required of students for specific courses and 
programs. These standards are based on (1) guidelines established through various accrediting and credentialing 
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bodies, (2) standard practices in the discipline, (3) input from advisory committees, (4) discussion with professional 
colleagues, and (5) input from students received from survey feedback.   
 
Once faculty have established the prerequisite courses and standards for minimum performance, placement in English, 
Reading, and Math courses is determined by ACT, SAT, COMPASS scores or previous course work.  Placement scores 
are determined by faculty in the respective disciplines and reviewed periodically. Placement information and services for 
the Military Community and for the Great Bend Campus appear on the webpage.  
 
Barton requires students who are seeking a certificate or degree, or who wish to enroll in General Education courses 
requiring specific test scores, to provide documentation evidencing appropriate academic preparation.  Documentation 
may include evidence of prior course work that meets course prerequisites, or provision of standardized test scores that 
can be used for placement (e.g. ACT, SAT).  For students who cannot or chose not to provide this documentation, the 
Barton Testing Center administers the Accuplacer, the ASSET, or the Compass standardized tests to assist with 
appropriate course placement.  
 
1P6.    Communicating Expectations to Students  
Students receive much verbal communication regarding necessary preparation, curricular paths, and general 
expectations, both as prospects to the college and as enrolled students.  This information is provided in advisement 
sessions, private meetings, college fairs, high school visits, etc. 
 
The primary vehicles for providing information to students about expectations in written form are through Barton’s 
websites: BartonCCC, and BartOnline which target issues of interest to online students.  These websites provide 
students with a wealth of up-to-date information including: 


 Barton Website  
The Barton website offers in-depth information helpful to a student’s understanding of the College’s operations, 
opportunities and expectations. 
 


 Curriculum Guides 
Located on the Programs of Study webpage, curriculum guides delineate course requirements for each 
certificate and degree Barton offers.  
 


 College Bulletin of Classes  
The College produces a bulletin of classes six times a year.  The bulletin offers enrollment information along with 
program/class schedules. 


 
 Academic Advising 


A wealth of academic advisement information is provided for students within each of the Barton webpages noted 
earlier. Information provided includes facts about transferability of courses to Kansas four-year colleges and 
universities, definitions of types of courses, the college student responsibilities for success, etc. Students meet 
with College advisors to discuss assessment results and course prerequisites, determine course load, and for 
assistance with course selection. Distance students can assess online advisors to assist them with their 
concerns. 
 


 Student Orientation  
New campus-based students are invited to participate in a student orientation.  This activity provides students 
with information, expectations and resources. 
 


 Student Success Class  
All students are encouraged to enroll in the Student Success course, as the course focus is on goal setting and 
development of student degree and career goals.  Students who place into two developmental instructional 
areas are required to take a Student Success class.  This class provides helpful hints and processes suitable to 
a college’s student’s experiences and needs. 


 
 College Student Handbook  


Barton provides students with a student handbook that includes college policies and procedures which outline 
expectations and outcomes. 
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 Program Student Handbooks 
Several career technical programs provide students with a program handbook that outlines expectations, 
guidelines, policies and procedures.  These handbooks are distributed to students in hardcopy form and/or are 
available to students online. 
 


 One Stop for Students  
As part of Barton’s Title III grant, a One Stop for Students page was created to provide a centralized source for 
an assortment of important information necessary for student success.  
  


An additional access point for student information is the Student Toolkit. The toolkit includes the College Catalog and the 
Student Handbook.  
 
1P7.    Choosing a Program of Study  
A student arriving at Barton with the intent to enroll and pursue a degree program will be directed to the Admissions 
Office.  Here, staff assists the student complete an admissions application.  If the student provides or has provided 
documentation evidencing prior coursework or standardized placement scores (e.g. ACT), the student is referred to the 
Advisement Center or to a major-specific faculty advisor. Students without assessment documentation are referred to 
assessment and placement services.   
 
Students who are undecided about a major receive initial advisement from a general advisor and are encouraged to 
participate in career exploration activities at the Career Center.   
 
Barton has created an advisement services contact link that is available in many places on both websites.  This form 
allows a student to connect with a group of advisors who can review their inquiry or request and respond, or refer the 
student to a more appropriate support staff person as necessary to best serve the student. Students who have not 
already been assigned to an advisor, this includes newly admitted or newly enrolled online-only students or part-time 
students, are encouraged to utilize this form for all types of advisement assistance.  Primary responders to this form are 
the two Advisement Coordinators (one from each campus) who are assigning students to responsible for advisors.   
 
1P8.    Serving Underprepared Students 
The Barton Community College Center for Adult Education (CAE) opened in 1978 to serve the needs of adult learners 
(age 17+) who had not completed their high school education. Since that time, the CAE has expanded to provide 
programs that support the needs of the community and provide adults with flexible scheduling options, multiple 
orientation sessions throughout the academic year, and accelerated class formats for working adults who want to 
complete their GED. The selected highlights below reflect the program’s service components. 


 ABE/GED/ESOL Program  
The ABE core curriculum includes reading, mathematics, language, writing, spelling, vocabulary, literature, 
science, social studies, technology, and workplace and life skills. The program focuses on preparing adults for 
the GED Examination, learning English as a second language (ESOL), achieving basic literacy skills, or earning 
a Kansas State High School Diploma. 
 


 GED Preparation and Testing  
The GED program is designed to offer eligible students the opportunity to acquire high school level 
competencies by preparing them for the GED examination and subsequent awarding of a Kansas State High 
School Diploma. Preparation for GED in a distance learning format was established by the CAE in 2008 with 
ABE/GED offerings.   
 


 Kansas WORKReady! Certificate  
This preparatory program focuses upon reading for information, locating information, and applied mathematics. 
Examinees are awarded Bronze, Silver, Gold or Platinum certificates based upon their proficiency in this 
certification process.  The WORKReady!  Certificate allows employers to identify the core skills a potential 
employee possesses prior to the hiring process. 
 


 Military Presence  
Beginning in 1984, the College began a partnership to provide college level courses to the members of the Army, 
as well as their families, who were stationed at Fort Riley. Although Barton provided developmental and college 
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level courses during this long partnership, it was not until 2009 that ABE/GED services were offered in response 
to family members who desired on site access. 
 


 Correctional Facilities  
Beginning in 2011, the College began a partnership to provide GED services to incarcerated individuals. 
Although Barton provides other services through this partnership, it was not until 2011 that ABE/GED services 
were offered. 
 


In addition to services provided via the CAE, Barton provides post-secondary educational opportunities for students who 
are underprepared for college-level coursework through the Developmental Education Department and the Tutoring 
Center. Developmental needs are identified via standardized test scores. 
 
In order to ensure proper placement of students into coursework, Barton assesses each student’s level of preparedness 
for college-level work.  Under the college’s mandatory placement policy, students must enroll in the appropriate 
developmental courses and demonstrate mastery of course competencies before moving to the next course in the 
developmental sequence or to the college-level course in the specific discipline.  Developmental students are also aided 
by a variety of Student Support Services including on-campus tutoring assistance. 
 
To enable learners to acquire the knowledge and the skills needed to succeed in mainstream college courses, Barton 
offers a sequence of courses in math, English, and Reading.  Barton also offers a Student Success course to assist 
learners in developing study skills, active learning strategies, and personal responsibility in making wise choices for their 
success in college and beyond.   
 
Programming specifically provided to the Military population at the Fort Riley campus includes Basic Skills Education 
Program (BSEP) and General Technical (GT) Improvement programs. These instructional programs target Reading, 
Writing, and Math skill enhancement.  Soldiers are able to attend the courses during the day, either morning or afternoon 
for three hours each day for three weeks in length.  Family members are able to attend the classes based on availability.  
Students are encouraged to complete the Computer program available to the soldiers online to improve their scores for 
the Armed Services Vocational Aptitude Battery (ASVAB) test. 
 
Tutor assistance is provided at the Barton County Tutoring Center location, and at the Barton Fort Riley Tutor Center. 
Additionally, the Barton website includes links to a number of useful tutorials which benefit students at either location, as 
well as those who are completing coursework from a distance.  These tutorials serve as a resource for students who find 
they struggle to successfully grasp the necessary concepts.  
 
1P9.    Incorporating Learning Styles 
Through close observation of students in the process or learning, the collection of frequent feedback on students’ 
learning and the design of modest classroom experiments, instructors can learn much about how students learn and 
more specifically, how students respond to particular teaching approaches.  Classroom assessment helps individual 
instructors to obtain useful feedback on what, how much, and how well their students are learning.  Common classroom 
assessment techniques (CATs) used to obtain this information include the One Minute Paper, Muddiest Point, and 
Background Knowledge Probe.   
 
Since every class, every set of students, by their very nature, differ from one to the next, instructors need the tools to 
identify the different learning styles of their students and they need to be able to expedite the process as quickly as 
possible.  Among other things, CATs give instructors the instant in the moment feedback needed to adapt to their 
students’ different learning styles.  An instructor can gauge how well a group of students responds to their teaching style 
by administering a CAT. Thereafter, instructors can make necessary adjustments and follow up with another CAT to 
determine if the adjustments have increased student learning.  
 
Military students enrolling in BSEP courses are required to complete the learning styles assessment at the beginning of 
each BSEP cycle to identify, both for the individual student and the instructor, their individual learning style. Instructors 
will counsel students and ensure that instructional methods target the range of student learning styles. 
 
1P10.    Addressing Special Needs 
Services are available to students (on-campus or online) with physical or learning disabilities in order to promote equal 
educational opportunities. Reasonable accommodations are provided on an individualized, as-needed basis. Necessary 
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accommodations are made to allow students with disabilities an equal opportunity to participate in and benefit from 
educational programs.  
 
Students with disabilities must self-declare and provide recent and professional documentation regarding the disability.  
Documentation should include how the disability affects the student’s academic performance, and suggestion for 
reasonable accommodations which would enhance the learning process. The student must take the first step of self-
advocacy by contacting the Student Support Services office, preferably prior to the start of classes, in order to allow 
adequate time for recommended accommodations to be determined and implemented.  Common accommodations 
include reading exams, testing time extension, and identification of audio books. 
 
Student may access information regarding disability services in the Student Handbook, the College webpage, the BOL 
webpage, and on each course syllabus (inclusion of disability services information appears as part of the syllabus 
development template).  Students requesting disability services auto-generate a group email to several personnel to 
initiate assistance with areas beyond classroom instruction as appropriate and desired.   
 
Tutoring services are provided on both campuses and online as well.  A centralized site for all tutoring information and 
options was established during the 2010-2011 academic year.  This brought all of the information together in one 
convenient location, so communications to all students regarding tutoring options could be improved.     
 
1P11.    Documenting Teaching and Learning Effectiveness  
Primary responsibility for the content and the revision of Barton programs of study and courses lies with the Vice 
President of Instruction and Student Services, while Academic Deans are responsible for ensuring suitable teaching 
methods that promote student learning. Faculty (full-time and associate) maintain currency in their respective career 
fields and/or discipline and serve as subject matter experts for curriculum development  Faculty are required to designed 
course syllabi which include outcomes, competencies and related coursework expectations.  In like teaching 
assignments, faculty utilize master syllabi that promote consistency across venues of learning including format and 
location. Master course syllabi are published on the T Drive (internal shared drive) and accessible to all 
instructors.  Revisions are disseminated to all online, Barton County, and Fort Riley instructors teaching the revised 
course. 
 
Furthermore, the Learning and Instruction Curriculum Committee (LICC) reviews all curricula to ensure that the 
standards of the institution and the Higher Learning Commission (HLC) are met. The LICC membership consists of a 
minimum of ten (10) faculty members, chosen from both the Barton County and Fort Riley campus, to represent a broad 
spectrum of the curriculum both academic and vocational. The LICC is charged with the following responsibilities. 


 Guard the academic integrity of the College; to assure that all programs, certificates and degrees are of uniformly 
high quality with current and valid course content;  


 Evaluate and approve new courses, new programs of study (transfer), and new programs (vocational);  
 Review and approve all program revisions; 
 Suggest additions, deletions or modifications to course content or Master Syllabi;  
 Propose and/or approve changes to course, programs, or pre-requisites that enhance transferability;  
 Assist in the incorporation of Advisory Committee input in the enhancement of certificates and degrees;  
 Review and recommend changes to faculty credentialing guidelines and evaluation processes; 
 Set high standards of performance for both teaching and learning;  
 Serve as a communications link for all changes and updates related to the curriculum; 
 Make recommendations to the Vice President of Instruction and Student Services pertaining to such academic 


and curricular matters; and  
 With the Vice President of Instruction and Student Services, manage the program review process. 


 
The assessment process and criteria are similar among the various delivery venues.  All instructors use the same master 
syllabus for the course; the syllabus identifies course requirements, expected learning outcomes and competencies. 
Course evaluations and assessments serve to confirm the effectiveness of the e-learning and classroom learning 
programs. Faculty is instrumental in developing the instructional outcomes assessment tools and in analyzing the course 
assessment data comparing online to F2F results.   
 
Full time and associate instructors participate in the Course Assessments Program (CAP). The CAP provides a 
comparison with the online, traditional, and hybrid course. (See 1P18). 
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1P12.    Instructional Delivery Processes  
Although the majority of Barton instructional delivery occurs in a face-to-face (f2f) format, a variety of delivery methods 
are utilized in order to best serve the breadth of students who seek our support of their educational goals.  The decision 
of instructional delivery method is determined between the individual instructor and his/her supervisor.   This decision is 
predicated by department and college-wide plans and initiatives.  Regardless of venue, all courses are held to the same 
expectations for outcomes, assessment, etc.  The various venues are highlighted below. 
 
Face to Face (F2F)  
F2F classes are 100% on campus for the required classroom time (aka – “on ground”). These courses must meet the 
required “seat time” rules (750 minutes/credit hour for lecture courses, and 1125 minutes/credit hour for lab courses). 
Students enroll in courses with the assistance of an adviser or Enrollment Services.  
 
Online 
Online delivery of courses is Barton’s fastest growing delivery venue.  Although the College has provided online classes 
for two decades, it is just within the past couple of years the College has made a significant gain in offering certificate 
and degree programs via the BartOnline (BOL) platform. This enhancement provides students with additional scheduling 
options and positions the institution to serve students outside its assigned state service area. Barton’s online Learning 
Management System (LMS) is through Pearson eCollege.  The eCollege platform is used to deliver online courses and 
to enhance face-to-face courses Barton eCourses, Hybrid, and eCompanion Course Shells.   


eCourses are 100% online with no F2F instruction.  Some courses may require limited F2F interaction, but not with 
the instructor; such interaction might include the proctoring of examinations, or F2F clinical assignments, job 
shadowing, etc. This format extends educational opportunities to students around the world, and is especially 
important for our students who continue their education during military deployment in Afghanistan and Iraq. 
 
Hybrid courses are delivered on campus through a lecture or seminar format and are supplemented by online 
content which is delivered through the BartOnline system. Hybrid courses utilize online supplemental content to 
replace no more than 50% of the required classroom experience.  Most hybrid classes are 50/50, but they can be 
80/20, 75/25, etc. with the larger portion being the percent of time in a traditional classroom.  Because of the 
classroom component of these courses, a student must be enrolled either at main campus or at Fort Riley to 
participate. Students are automatically enrolled in the course shell at the time of registration.   
 
eCompanion Course Shells are used for fully F2F courses and serve as a receptacle for instructors to store 
resource information for students.  Faculty may craft the use of eCompanion Course Shells in any manner that 
enhances their classroom/course delivery.  The idea is to improve instruction and administration.  


 
In addition to the primary eCollege LMS platform, Barton also offers a limited number of courses via a Moodle LMS.  
Courses delivered via Moodle are primarily designed for online outreach to inmates. This separate venue allows for the 
restriction of student access to the internet and does not allow contact with other inmates, only the instructor may be 
contacted. 
 
EduKan  
Barton is a member of a consortium of six Kansas Community Colleges from Central and Western Kansas offering 100% 
online eCourses. Students nationwide enroll in EduKan online and select the consortium college through which they want 
their course credit to be granted.  Students utilizing this service work with EduKan student services employees, unless a 
desire for degree or certificate completion is the goal; in this instance the student is referred to a Barton Student Services 
staff member.    
 
Interactive Television (ITV) 
ITV classes are delivered in order to provide quality, synchronous (real-time) instructional engagement between students 
and instructors not located in the same location. Some students may be located in the host room with the instructor, or 
participate elsewhere via remote classroom links.  
 
Barton utilizes an ITV system to offer joint instruction to students located on both campuses, i.e. Great Bend and Fort 
Riley.  Additionally, the institution uses ITV to serve the North Central Distance Learning Network (NCDLN) with 
dual/concurrent credit coursework. NCDLN serves five area high schools, allowing students the opportunity to jump-start 
their college education by receiving coursework not typically available in their communities from full-time faculty located 
on the Great Bend campus. The network is testing a new learning arrangement utilizing iPads with one of the partner 
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schools.  If effective, more of the partnering schools may be shift to this technology; thus, decreasing costs associated 
with maintaining ITV systems. 
 
1P13.    Curricular Currency and Effectiveness 
Career Technical Programs 
Each Workforce Training and Community Education curricular program has an advisory committee which meets at least 
twice each year.  The advisory committee is composed of professionals in the field who ensure the program remains 
focused on the current preparation needs for the profession.  Additionally, CTE programs complete a comprehensive 
program review every three years. The process for review begins with the completion of a multi-page Program Review 
template by the program Coordinator.  This is done in conjunction with the program faculty and advisory committee, with 
supporting documentation provided by the College Business Office, and the Office of Institutional Research.  The 
template includes the content areas noted below. Once all documentation is compiled, the Coordinator defines 
recommendations for the future and works with his/her Executive Director to align future plans with College goals.  This 
review is delivered, with recommendations, to the WTCE Dean for review and comment. The Vice President and Dean 
then discuss proposed adjustments and improvements to define a plan for the program. 
 


 Accreditation (if applicable) – accrediting agency, 
cycle, and outcomes of most recent visit 


 Industry recognized certifications/assessments 
and student pass rates (if applicable) 


 Review of faculty 
 Articulation agreements –high schools/ colleges 
 B&I partnership identification 
 Credit hour generation 
 Three year fiscal report 
 Student completion rates 


 Recent acquisitions and funding sources 
 Employability skills integration 
 Student satisfaction survey results 
 Employer satisfaction survey results 
 Marketing and recruitment activities 
 Achievements 
 Instructional delivery methods 
 Assessment results 
 Perkins core indicator performance report 
 Webpage and curriculum guide review 


 
Academic Transfer Programs 
Each Fall, the KBOR coordinates a day dedicated to reviewing specific courses within various disciplines. Two-year and 
four-year colleges are invited to attend a half-day meeting to discuss the essential core competencies for coursework 
success. Faculty representing selected disciplines meet to help define and potentially select a series of competencies 
per syllabus that do meet and are accepted throughout the state higher education system. The goal of the annual event 
is offered in the hopes for increased alignment, and greater collaboration, acceptance, and transfer of coursework.  
 
General Education 
The general education curriculum is reviewed by the Learning and Instruction Curriculum Committee (LICC) annually. 
LICC reviews the list of courses which haven’t been taught in the past five years, and determines whether the courses 
should be pulled from the active list of course offerings. As discussed in 1P1 and 1P2, all new courses and new 
programs are reviewed and approved by the department, LICC, Instructional Dean’s, the Vice President, and the BOT 
before they are implemented.  


 
1P14.    Discontinuation of Programs   
The decision to discontinue a curricular program or service is based on considerable evaluation and discussion.  The 
program review process explained in 1P13 is utilized heavily in this process.  The three year review cycle ensures 
regular review and initiates a timeline for modification and improvement.  A program identified as at-risk for major 
alteration or closure possibility is aware of such identification which allows time for enhancement where possible and 
notification of students when closure is determined.  All programs undergoing major changes or closure review are 
presented to the President before final decisions are determined.  Strategic Planning efforts in 2006-2007 and again in 
2010-2011 prompted the college to carry out a comprehensive environmental scan. Scanning coupled with advisory 
committee input and formal program review assessment, provides some of the data used to compliment the review, 
revision, and although rare, elimination of programs.   


Similarly, evaluations of non-curricular student services occur periodically to ascertain fiscal stability and program 
strength.  Such reviews occur regularly for all athletic teams.  
 
Throughout any potential discontinuation evaluation review process, focus is placed on the impact the discontinuation will 
have on current and prospective students.  It is important to note that no programs have been discontinued under this 
process in the past ten years.  However, loss of a program partnering college last year created an irreplaceable 
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instructional void which required Barton to place the online Pharmacy Technician program on hold while qualified 
instructors were sought.  In this instance, students were referred to a sister college that offers the program in an online 
format. 
 
1P15.    Determining Student and Faculty Support Needs 
Barton’s current Professional Development (PD) structure is complex.  It is composed of the Faculty Council which 
approves limited professional development dollars for instructors, and a Professional Development Committee 
responsible for in-service type training college-wide, in addition to individual applications for funding.  Recently, a variety 
of training opportunities have been provided including online employee training modules, guest speakers, workshops, 
and individualized professional development funding.  The PD process is currently being reviewed for redesign.   
 
When seeking new avenues for support, managers, advisors, and instructors are charged with the responsibility of 
recognizing support mechanisms that aide students and employees. Once identified, management and other leaders 
work together to review proposals and subsequently systemize and/or fund appropriate requests. 
 
Faculty members are encouraged to utilize their management levels to seek support for their programs and their 
teaching needs. When general budgets cannot support a request, other avenues exist for support.  These include 
professional development grants, Foundation faculty mini-grants, Perkins funding for CTE programs, and external grant 
sources.  Barton is privileged to have a full time grant writer who fully supports the mission of the college. 
 
Financial support to achieve identified needs may be obtained from several sources including College general fund, the 
College Foundation, Barton Office Professionals, and individual businesses from the local community and beyond.  
Supplementing these PD funding sources is a mini-grant opportunity provided by the Foundation for application by 
Barton instructors. 
 
Title III 
The Distance Learning Team engages in a variety of activities designed to determine and meet student and faculty 
support needs. Barton Community College was awarded a 5-year Title III grant with a focus to foster instructor 
enhancement, address faculty and student support needs, and improve the quality of all online activities for both the 
student and instructor at Barton Community College.  
 
A major effort to enhance and support faculty is the eCertificate initiative. The Barton Community College eCertification 
Process consists of three milestones that must be met in order to be awarded the Barton eCertified Instructor Certificate. 
Milestone I is to successfully pass the Online 101 .NExT eCourse Instructor Orientation Exam. This exam covers 
Educational Philosophy, eCourse Model, eCourse Evaluation Process, eCertification, Blooms Taxonomy, Assessment, 
Copyright, & Administration and instructors must score 80% or higher to pass. Milestone II, Successfully complete the 
course Improvement process for at least one course, consists of three steps. The instructor initially completes a self-
evaluation for their eCourse using the eCourse Improvement Rubric. They then submit the rubric via email to the 
Instructional Specialist. Once received, the Instructional Specialist and the Multimedia Specialist will perform the course 
review using the rubric and the outcome of the review will be communicated to the instructor by the Instructional 
Specialist. The instructor is sent a copy of the completed rubric; the courses pass/fail status; as well as explanations of 
revisions that are needed. Finally, the instructor makes the necessary revisions and notifies the Instructional Specialist 
when the revisions are completed for final review. Milestone III requires an instructor to successfully complete a formal 
training course. Most often instructors complete a course offered by the Pearson eTeaching Institute with the tuition 
being paid via the Title III grant. Currently, there are 52 eCertified instructors out of a possible 103 existing and recently 
added instructors.  The remaining instructors will be eCertified by the end of the Title III grant. 
 
Additionally, the grant enables funding for instructors to travel to conferences, receive training on specific areas of need, 
access webinars and engage in a variety of professional development activities. Faculty have been able to attend many 
conferences, including Pearson’s Cite Conference, the EduCause conference, the EduComm conference, the SidLit 
Spring Forum, and the SidLit Conference. Additionally, many faculty and instructors have been able to attend smaller 
seminars and professional development events at area Universities including Kansas State University. Other 
opportunities for faculty and instructors have included the purchase of webinars, subscriptions to academic journals 
aimed at distance learning, and the acquisition of an institutional membership in the Sloan-C consortium. 
The Title III grant provided for several new Distance Learning positions including a Distance Learning Effectiveness 
Manager, Instructional Specialist, Multimedia Specialist, and a Student Services Concierge. The Distance Learning 
Effectiveness Manager, Instructional Specialist, and Multimedia Specialist provide training and support via one on one 
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initiatives, small group or workshop educational efforts, large group presentations and asynchronous training solutions. 
Feedback from these activities as well as survey initiatives is constantly being reviewed to determine what the faculty 
and instructor’s needs are not being addressed in order to provide new and relevant training for their enhancement. An 
August 2011 survey of Distance Learning Instructors yielded responses from 68 instructors. Of those 68 instructors, 52 
indicated that they had participated in a form of professional development or training regarding distance learning during 
the Title III grant timeline to date.  
 
Several processes exist to identify and respond to the needs of Barton students.  Select areas are noted below. 
 


 Athletics Academic Support - Each month the Barton advising office sends out an academic alert report on all Barton student 
athletes.  In conjunction with receipt of this report, the athletic staff meets one-on-one with each particular student to arrange 
an academic support plan. 
 


 Bookstore provides course books and supplies, snacks and drinks (free popcorn all day), and college apparel. 
 


 Campus Life provides student arts and entertainment events. Activities include Student Government, special interest clubs 
such as Campus Christian Fellowship, Hispanic American Leadership Organization, and International Club. 
 


 Career Center assists students with finding work on the Barton campus and surrounding communities as well as providing 
opportunities for career exploration. 


 
 Child Development Center provides daycare services for students and employees.  


 
 Counseling Services provides a full-time licensed counselor responsible for professional counseling services with personal 


and academic concerns; online resources are available to assist students with issues such as stress, test anxiety, etc. 
 


 Disability Services provides support to students seeking academic accommodations. 
 


 Early Alert - Early Alert provides students early notification of poor course performance. 
 


 Health Services provides a full-time registered nurse who assists with non-urgent healthcare needs.  
 


 Library provides access to print and electronic resources, databases, and library literacy assistance.  
 


 Security has 24-7 campus security personnel to patrol the campus grounds and make building checks. 
 


 Student Support Services provides assistance with placement, academic advising, career counseling and testing, and 
academic tutoring.  


 
1P16.    Alignment of Curricular and Co-curricular Goals   
Barton has many co-curricular opportunities and events for students; however, the linkage between curricular and co-
curricular goals is not established at a process level.    
 
Learning Communities 
The College’s Learning Community programs, essentially link classes together and establish student cohort groups.  
Emphasis is placed on student involvement outside the classroom to strengthen co-curricular goals.  Additionally, Barton 
Student Success classes assign a grade value on student participation and engagement in college and community 
activities. 
 
Campus Life and Student Government 
The College activity program supplements the instructional program by providing experiences that will add to student 
enjoyment and stimulate personal growth and social development. Activities are selected based on current trends, 
student suggestions, student surveys, participation rates, Student Senate guidance, and budget considerations.  During 
the fall and spring semesters, at least one activity is offered each week, and often two.  In addition to these activities, the 
Student Life Office also promotes attendance at home athletic contests, which also contribute to a well-developed 
campus life program.  The Student Senate is the representative governing body of the student population. It is composed 
of elected student officials. The main purpose of the SGA is to provide a voice for the student population on campus and 
to plan student activities.  The Director of Student Life serves as advisor to the Student Senate and provides oversight to 
Campus Life programming.   
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Scholarships 
The Barton Foundation has implemented a “get acquainted” initiative with the students receiving Foundation 
scholarships.  Each student receives a letter from the Foundation requesting they come in to introduce themselves.  It 
gives the Foundation staff an opportunity to visit with each student about their hometown, major, class work, and dreams 
for the future.  The Foundation provides each student with a 1 gig flash drive for their course work and takes the 
opportunity to share with students regarding the goals of the organization and the generous donors that support student 
educational pursuits and faculty instructional needs.  
 
The Foundation also has students involved with their friend/fundraising activities such as our Big Benefit Auction, Shafer 
Art Gallery events, National Spelling Bee, holiday phone calls to donors, etc. The goal is to enhance student awareness 
of college goals and giving back to others. 
 
Student Organizations 
Several student interest organizations and clubs have been created to provide opportunities for socialization and 
developing leadership and community engagement which are goals of the institution.  Each club or organization has one 
to two faculty or staff sponsors who are directly responsible to and for their respective groups.  All groups send 
representatives to the Clubs and Organizations meetings, which are held to create awareness of what various clubs are 
involved in and to promote collaboration between the various organizations.  At present, Barton recognizes 16 official 
student organizations. 
 
1P17.    Student Preparedness for Transfer Study or Employment   
Evaluation of student preparedness is collected through CTE Advisory Boards, surveys of graduates and employers, and 
reports relating to transfer student success.   


CTE Advisory Boards 
Sixteen individual advisory boards exist to support Barton career technical instructional programs.  These boards are a 
critically important ingredient in student preparedness for career entry, as this group aids instructors in connecting 
classroom pedagogies with workforce needs. Individuals who serve on advisory boards are recognized and respected 
representatives of specific business and industry areas. Members advise career technical educators and administrators, 
while assisting in the development and maintenance of programs that ensure students have the skills necessary to 
compete and succeed in the workplace. Advisory boards meet twice a year and are created with the following purposes 
in mind: 


 Provide advice and support for programs.  
 Assist in the establishment and validation of industry-recognized knowledge and skills. 
 Partner in the exploration, evaluation and adoption of assessment tools, industry-recognized credentials and/or 


other certifications or accreditations. 
 Participate in curriculum development and Kansas Post-Secondary Kansas Technical Education program 


alignment projects. 
 Assist with the identification of strategies to promote career and technical education programs. 
 Evaluate training facilities and program equipment; make suggestions appropriate to industry standards. 
 Assist with the alignment of Perkins IV requirements with institutional and statewide initiatives. 
 Participate in college and/or program related activities. 
 Assist with the identification of student career experience opportunities. 


 
Student/Employer Surveys 
Surveys are administered at the point of program completion.  Students are questioned regarding their perception of the 
level of preparation Barton has provided them.  The student/employer survey process is complicated.  Letters and emails 
are disseminated to students who have completed at least 12 credit hours the previous year and are not currently 
enrolled at Barton.  These letters request information regarding employment and identification of current employer 
information. Unreturned requests receive a follow-up call from College personnel requesting information personally and 
emphasizing the importance of participation (Perkins Grant dollars are tied to this data). 


 Database is created reflecting student contact information in early fall; 
 Emails or letters are sent along with the employer survey in early October (after student responses are received); 
 If no response is received by mid-October, a second round of letters and surveys are distributed; 
 If no response is received by early November, personal phone calls are made; and 
 If calls do not make contact, faculty are solicited so database can be updated. 
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Transfer Data 
The vast majority of students attending Barton do so in preparation for transfer or for career purposes; the most recent 
graduate survey identified that 61% planned to transfer to a baccalaureate program for further study following graduation 
from Barton. To ensure this population is well prepared for transfer, numerous College to University Articulation 
Agreements are maintained to ensure Barton curriculum aligns with the requirements of the baccalaureate institution and 
prepares students for seamless transfer following graduation. The process for creation of articulation agreements applies 
to both technical and transfer programs of study.  The process is a formalized college policy (#2525) and reads as 
follows. 


 
Barton promotes the development and implementation of articulation agreements with colleges and universities, both in-state and 
out-of-state. In the event there is interest in pursuing an articulation agreement, the following steps should be followed to formalize 
the agreement.  


1. Barton representative identifies student benefit in partnering with a university to develop an articulation agreement.  
Representative solicits input from appropriate colleagues across the institution, i.e. advisement coordinators, faculty and 
staff.   


2. Barton representative discusses idea with the appropriate Dean.  The Dean seeks approval from the Vice-President.  
3. Barton representative makes arrangements to meet appropriate university colleagues to discuss articulation 


arrangements, i.e. program, coursework, equivalencies, etc.  
4. A draft articulation agreement (partnership document and curriculum template) is developed and submitted to the Dean. 


Guidelines to support the development of a college to university articulation agreements are included here: click  
5. Draft materials are submitted to the office of the Vice-President of Instruction and Student Services and discussed with 


the Dean’s group.   
6. If the draft agreement is approved by the Dean’s group, it is submitted by the Vice-President to the President for review.  
7. If the agreement is approved by the President, it is signed by the President and forwarded to the Vice-President’s office 


for distribution.  A media event may be scheduled to promote the new agreement.  
8. If all parties sign the agreement, the articulation agreement is added to the Barton web page and a courtesy email 


regarding the new agreement is sent to Advisement Coordinators, the Director of Testing, Advisement and Career 
Services, the Dean of Student Services and faculty advisors.   
 


KBOR provides a Transfer Feedback Report which reflects the performance level of transfer students in terms of their 
GPA.  Any student who has completed at least 9 credit hours with a state community college before registering with a 
Kansas University is included in the report. New transfers and continuing transfer students are identified in the report. 
     
1P18.    Assessment of Student Learning 
The Outcomes Assessment Committee (OAC), a subcommittee of the Learning Instruction and Curriculum Committee 
(LICC), at Barton consists of Faculty, Deans, and the Vice President (VP).  Its main purpose is to assist faculty in the 
assessment and improvement of student learning.  It serves as a central hub of assessment knowledge, information, and 
data for Barton, as well as offering training for the various levels of assessment. 
 
Assessment Model Description 
The following is a description of the Barton Assessment Model.  For a graphic display of this model, please see the 
following chart.  
 


1. Classroom Level of assessment: Barton instructors use Classroom Assessment Techniques (CATs) to gauge student 
understanding and comprehension of a given topic or lesson.  These in-the-moment assessments enable in-the-moment 
changes to take place with the purpose to improve student learning. To add additional direction and focus to CATs, 
instructors involved with the Course Assessment Project (CAP) can identify which competencies are deficient in their 
classrooms. This will allow them to direct their CATs at specific parts of a given competency; thereby, shedding light on the 
possible causes for the lack of comprehension and hopefully, improve student learning.  This improvement should then be 
reinforced by feedback from the next round of the course assessment demonstrating whether or not improvement within the 
competency itself has occurred. 


 
2. At the Course Level of assessment, the CAP asks instructors to determine a way to assess the course competencies.  


Most often this is done by identifying items on a Final or Post-Test within the course.  This is done by aligning questions 
within the exam to specific course competencies. Thus, regardless of the percentage of students passing the exam, an 
instructor can look at specific questions and ask themselves, “How come only 29% of the class got number 5 correct?”  The 
visual below uses Business Calculus as an example, which uses a Post-Test as its course assessment.  Note the 
percentages do not represent pass rates, but rather how well the class did on specific questions within the exam itself.  Since 
only 29% answered the question relating to competency regarding concavity, the instructor can now use CATs to investigate 
the issue further the next time the course is taught and perhaps try a new method for teaching the concept.  Four such 
competencies are listed, although many more are included; they are specified because they directly relate to Barton’s 
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General Education Outcome F-1. These four competencies are then pooled together to determine the overall percentage that 
were answered correctly as it relates to F-1 (69%).  This provides yet another layer of detail as it relates to their students 
ability to achieve the F-1 goals and abilities which can then be further investigated at the classroom level with CATs.  
 


3. The process of (1) and (2) is repeated for all CAPs each resulting in an overall score for F-1. 
 


4. All of these scores are pooled to create an overall score for F-1. Scores are drawn from multiple course assessments where 
competencies assessed at the course level have been identified as also aligning with General Education Outcome F-1. 
 


5. Processes (1), (2), (3), and (4) are then repeated for all of the general education outcomes F-1 through F-5, resulting in an 
overall assessment of the general education outcomes.  This represents the Degree Level of Assessment at Barton, 
referenced as Degree Level Embedded Assessment which originated as an AQIP Action Project (#1586). 
 


6. All five of the general education outcomes are then combined into one overall score assessing the general education 
outcomes as a whole.  This is then presented to the BOT as a measure of the ENDS statement directed at the Outcomes 
Assessment Committee (OAC): “Students will have the essential skills to lead productive lives.  Assessment of the General 
Education Outcomes will serve as an indicator of the essential skills retained by our students and their ability to lead 
productive lives.” 


 
Classroom Level Assessment (Figure 1P18a) 
By far, the most long standing and developed level of assessment at Barton, is classroom level assessment.  Since the 
fall of 2001, Barton faculty has been encouraged to incorporate Classroom Assessment Techniques (CATS) into their 
instructional delivery using the works of Thomas Angelo and Patricia Cross, as a resource and guide.   As a process, 
faculty administer a CAT within their courses to identify areas that need improvement or further explanation, enact these 
changes and then gauge whether or not improvements have occurred.  This allows for the process to repeat itself as 
necessary, the goal being to isolate the exact issue at hand such that improved student learning can take place.           
                             
Faculty is expected to administer CATS in their classes.  Additionally, to encourage and verify that CATS are being done, 
faculty members are asked to document the use of CATS using a survey tool.  This tool has taken many forms and most 
recently has been directly related to two related AQIP Action Projects (#1624, #1625).  
  
Course Level Assessment (Figure 1P18b) 
In 2003, the course assessment project (CAP) was established to assist faculty in identifying areas of concern within 
their courses. A lead instructor is designated as the course coordinator and serves as the contact person for that course.  
He or she organizes the faculty within a given course to work to determine a common method to assess the agreed upon 
course competencies.  A vast majority of course assessments at Barton involve a final exam, whereas questions are 
identified to assess a specific competency.  This, in turn, gives an instructor insight into which course competencies they 
need to focus on improving.  Specifically, CATS can now be used to isolate the precise issue within a stated 
competency.  Thus, any improvements made at the classroom level should be reflected at the course level and vice 
versa thus creating a natural feedback loop overseen by the individual instructor and course coordinator. Currently, 
twenty-one courses participate in the CAP, with more courses added each semester.   
 
Degree Level Assessment (Figure IP18c) 
The BOT established the following ENDS Statement, “Students will have the essential skills to lead productive lives.” The 
assessment of Barton’s General Education Outcomes was determined to satisfy this measurement and represents 
Barton’s direct measure of degree level assessment (DLA); earning a Barton degree will enable students to achieve the 
five General Education Outcomes. 
 
The Degree Level Embedded Assessment (DLEA) AQIP Action Project (#1586) looks at course level competencies 
identified and assessed by the CAP and adds another assessment layer; faculty determine how the competencies align 
with Barton’s General Education Outcomes.  The DLEA process allows the CAP to serve a second purpose, to identify 
patterns related to the alignment of competencies and General Education Outcomes, which may indicate an even larger 
issue.  Consequently, these issues can be assessed, measured, and considered more judiciously using CATS.   
 
Thus, the three levels of assessment, degree, course, and classroom, are now directly related. Improvements at the 
classroom level should be reflected at the course level and degree levels and vice-versa creating a feedback loop; 
whereby, each layer identifies areas of improvement as well as providing feedback as to whether previous efforts have 
been successful or not.  This assessment model was implemented in 2008; it is currently in its infancy. The model will 
continue to mature as the other layers of assessment also mature.     
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                                     Classroom Level Assessment                                         Course Level Assessment 


                         
                                 Figure IP18a                                                           Figure IP18b 
 
                                                                          Degree Level Assessment 


 
                                            Figure 1P18c 
 
The indirect measure of student learning at the degree level is collected from the Barton Graduation Survey.  First 
administered in 2006, the survey questions students about their academic preparation at Barton, focusing on general 
education coursework completed as part of an associates’ degree.  The purpose of the survey is to identify strengths and 
weaknesses in Barton’s general education program.   
 
Barton designed its assessment process with the "ends" in mind. Faculty set a goal to create a system that would gauge 
students’ learning and facilitate curricular improvements. In developing this system, Barton created a natural feedback 
loop guided by assessment data. The process was driven by faculty, endorsed by OAC, and then approved by LICC.  
Additionally, individual departments such as Nursing, Automotive, Paramedic, Hazardous Materials, and the Military have 
specific certifications and licensure requirements which must be maintained. 
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1R1.    Collected Measures of Student Learning and Development  
The primary method for measuring student learning achievement at Barton is the Barton Assessment Plan which 
assesses at the classroom, course, program, and degree levels to identify improvements which will enhance student 
learning. The assessment “loop” is closed through the discussion of results among faculty peers, adjustments made to 
instruction and/or curriculum, consideration of alternate approaches, evaluating the assessment instrument, 
reassessment of learning outcomes following adjustments, and when appropriate, discussing the results with students. 
Barton utilizes a number of assessments methods to measure student performance.  Figure 1R1a identifies the data 
collected and the cycle for collection. 


Data Cycle
Faculty Assessment of Class Performance Varies 


Classroom Assessment Techniques (CATS) Semester/Cycle 


Program Level Survey Annually 


Student Course Evaluation Semester/Cycle 


Course Level Evaluation Semester 


Degree Level Assessment Semester 


Completion Rates Annually 


Retention Rates Annually 


                                           Figure 1R1a 
 
Figure 1R1b displays Barton’s degree level assessment which focuses on five outcomes.  Descriptions of the outcome 
expectations appear below and the chart indicates the number of items that have been utilized to evaluate each 
outcome. 


F-1 Study a given subject critically, including processes to analyze and synthesize important parts of the subject, to ask 
appropriate and useful questions about the study of this subject, and to solve problems within the subject area. 
F-2 Relate the relevance of a given subject to the individual student’s life, to develop habits that encourage life-long, responsible 
and independent learning, and to apply appropriate and useful knowledge of the values, conventions, and institutions within an 
academic discipline. 
F-3 Describe how history works, including how historical perspectives can strengthen understanding of a given academic subject, 
and how the history of human endeavor has helped develop that subject. 
F-4 Explain how technologies affect important parts of human life and how information technologies shape the study of a given 
subject. 
F-5 Explain how culture develops through various aspects of human endeavor, how culture develops understanding of a given 
subject, and how a given subject develops within different cultures. 


 


 
                      Figure 1R1b 
Degree level assessment as it relates to Degree Level Embedded Assessment directly ties to the CAP.  Initially, only one 
of the CAPs went through the process of identifying questions/items that dually assessed Barton’s General Education 
Outcomes as well as the course competencies as it relates to course assessment.  In 2008, 1015 questions pooled from 
multiple instructors and sections of the course were analyzed.  This number has grown steadily since 2008 as more 
courses, instructors and sections are included.  (For a visual, see figure: 1R1b; note the data is sorted by year and by 
fundamental outcome, additionally, the 2011 numbers are low due to the fact that it does not yet include fall 2011).  
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Course level assessment through the Course Assessment Project (CAP) is currently overseen by the Outcomes 
Assessment Committee (OAC) through the respective Course Coordinators.  Currently 21 courses have active course 
assessments in place; however, there are many that are currently under development. 
 
Classroom level assessment through the use of Classroom Assessment Techniques (CATS) is documented using a 
survey tool.  This tool has taken many forms and the most recent version was developed in 2010 under the AQIP Action 
Project (#1624).  Currently, faculty, with some exceptions, are asked to document one CAT for each course, again with 
some exceptions, that they teach.  Based on the survey tool, of the 3073 courses considered since 2010, 1639 of them 
reported a CAT (53%), this accounts for 204 out of 327 faculty (62%) that were expected to document one.  Currently, 
these numbers are being looked at via the follow-up AQIP Action Project (#1625) to determine their accuracy and to 
follow-up with faculty who were unsuccessful in documenting their CAT.  Based on initial conversations, it is believed that 
faculty are using CATS in the classroom to improve student learning, but are having technical issues with the survey tool, 
or simply forgot to document it entirely.  This is seen as a positive as it indicates the culture at Barton has shifted to see 
CATS as a natural part of instruction, but rather the documentation needs improved upon. 
 
1R2.    Student Learning and Development Performance  
The graduation survey questions students about their academic preparation at Barton, focusing on general education 
coursework completed as part of an associates’ degree. This gives Barton an indirect measure of the general education 
outcomes as part of degree level assessment tied to a Board of Trustee (BOT) ENDs statement as described in 
1P18.  Graduates are asked to rate how well they felt their Barton coursework had prepared them for the future using a 
five-point interval scale with scores ranging from “Very Well Prepared” (1) to “Poorly Prepared” (5).  The respondents 
were asked to rate their preparedness in the listed areas; the results indicated in 1R2a are the mean score response for 
each category as listed by year below.   
 
Student Retention is measured as the rate at which students persist in their educational program at an institution, 
expressed as a percentage. For community colleges this is the percentage of first-time degree/certificate-seeking 
students from the previous fall who either re-enrolled or successfully completed their program by the current fall. Barton’s 
retention of first-time, full-time students is average when compared to the other Kansas Community Colleges.  In terms of 
graduation rate, Barton ranks above the state average (30.8) with a 34% graduation rate. (See Figure 1R2b.) 
 
                            Barton Graduation Survey                                                                             Student Retention


Category 2008 2009 2010 2011 
Natural Science 1.73 1.57 1.77 1.73 
Economics/Political Science 1.73 1.74 1.71 1.72 
Philosophy/History/Religion 1.72 1.62 1.69 1.68 
Written Communication 1.62 1.54 1.68 1.68 
PE, Health and Performance 1.60 1.56 1.64 1.65 
Math 1.72 1.76 1.75 1.63 
Developmental 1.62 1.59 1.57 1.61 
Language Arts 1.67 1.58 1.63 1.60 
Social and Behavioral Sciences 1.58 1.55 1.56 1.60 
Reading Skills 1.62 1.54 1.61 1.58 
Fine Arts 1.74 161 1.63 1.57 
Computer Proficiency 1.62 1.52 1.71 1.51 
Critical Thinking 1.59 1.51 1.58 1.48 


   Figure 1R2a 
  


                                                                   
IPEDS Retention Data 


(data sampled 9/15/2008) 
First-Time, Full-


Time Student 
Retention % 


Graduation 
Percentage 
Rate Overall 


Allen Community College 59 29 


Barton Community College 55 34 


Butler Community College 59 23 


Cloud Community College 60 33 


Coffeyville CC 67 55 


Colby Community College 67 49 


Cowley Community College 56 38 


Dodge City CC 49 22 


Fort Scott CC 60 35 


Garden City CC 58 34 


Highland Community College 37 24 


Hutchinson CC 65 33 


Independence CC 31 34 


Johnson Community College 50 11 


Kansas City Kansas CC 58 16 


Labette Community College 51 23 


Neosho Community College 50 24 


Pratt Community College 60 37 


Seward Community College 57 32 


Figure 1R2b
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1R3.    Program Learning Objective Performance  
Program Review 
The process for Curricular Program Review was presented in 1P13. This new process began in FY’11 and continues 
each year with programs on an every three-year cycle.  A summary of two of the five WTCE Program Reviews currently 
underway appears below. 
 


WTCE 
Program 


Review Results Summary


Computer 
Networking 
Specialist 
(Includes 
degree and 
certificate) 


 identify service area and targeted state employers 
 implement survey to gain insight to the skills and certifications needed to achieve entry-level employment in 


the Information Technology industry 
 investigate new certificate possibilities in Cyber Security, Web Developer, and Certiport -report due 11/1/11 
 curriculum adjustments - due 12/1/11 
 enhance advisory board membership and partnerships 
 develop marketing plan - due 10/15/11 
 instructor and coordinator are to seek eCertification 


Criminal  
Justice 


 outstanding partnerships noted 
 excellent integration of academic skills and attention to employability skills in curriculum 
 recognized student achievement in firearms and crime scene investigation 
 financial stability 
 low number of program completers requires report submission 11/1/11 
 online delivery plan due 12/1/11 
 operations plan focused on internship experience due 2/1/12 
 additional reports associated with training opportunities assigned 


   Figure 1R3b  
 
1R4.    Evidence of Student Competence  
Students in programs with industry certification include: Advance Degree Nursing (ADN), Practical Nursing (PN), Home 
Health Aide (HHA), Certified Nurse Aide (CNA), Certified Medical Aide (CMA), Medical Laboratory Technician (MLT), 
Emergency Medical Technician (EMT) Basic, Emergency Medical Technician (EMT) Intermediate, and Mobile Intensive 
Care technician (MICT).  Barton’s average first-time pass rate for all programs with licensure/certification is 85%.  That 
rate has remained steady since the 08-09 academic year. Comparison pass rates of Barton programs appear below; 
note that all rates are at time of first testing.  It is important to note that almost all Barton students are successful at 
securing certification after completing subsequent testing. 
 


Industry Professional Licensure Pass Rate (At time of first testing) 
 2009 2010 
 Barton National Average Barton National Average 
CMA 94% 96% 100% not available 
CNA 91% 84% 86% 92% 
EMT Basic 68% 64% 68% 65% 
EMT Intermediate 100% 69% 92% 69% 
MLT 83% 76% 66% not available 
Paramedic 91% 69% 65% 69% 
Practical Nursing (certificate) 97% 86% 88% 87% 
Registered Nursing (degree) 68% 88% 88% 87% 


               Figure 1R4 
 
Advisory Board Survey 
During the spring 2011 semester, all CTE advisory board members were surveyed for feedback on the effectiveness of 
Barton’s various career technical programs in order to focus on the goal of continuous improvement.  Selected results of 
that survey along with comments appear below. 


 92% are aware that their recommendations/ suggestions are implemented 
 95% felt the career technical program’s curriculum is relevant to today’s industry 
 93% reported that their respective career program is meeting the needs of the community 
 95% stated there is adequate market demand to support completers of the career program 
 88% believe the career program is marketed effectively 
 93% confirmed the program facilities are adequate to meet the program’s objectives 
 91% felt the program’s equipment is adequate to meet the program’s objectives 
 94% stated the program’s technology is adequate to meet the program’s objectives 
 I continue to be amazed! Great accomplishments are being made.  I’m glad to be a part of this board. 
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 Our success with employees trained at Barton has been great. The instructors have their heart in this program 
and the results show positively. 


 Very productive program. Meeting the needs of EMS for communities. 
 With the idea of hybrid courses, the College is right on track—this is a great outreach 
 Must be able to continue upgrading facilities & equipment to meet changing needs. 


 
One measure utilized to monitor student preparation for transfer to a baccalaureate program is provided within the KBOR 
Transfer Feedback Report. The chart below displays the performance of both new and continuing Barton transfer 
students against all Kansas community college transfer students for the seven Kansas Universities. Continuing Barton 
transfer students (red bar) are performing at or above all other community colleges, except those transferring to Emporia 
State (Barton is .07 lower). Barton transfer students who continue university studies maintain higher grade point 
averages than students who enter a Kansas university directly.  Additionally, Barton transfer students on average enter 
university programs with more credit hours accepted than other Kansas community colleges. 
 


 
            Figure 1R4a 
 
1R5.    Learning Support Services Performance 
CCSSE Key Findings for 2010 identified the following items that reflect the largest differences (in mean scores) between 
Barton and the 2010 CCSSE Cohort.  Specifically, the greatest differences were for the following areas: 


 Talking with advisors or instructors regarding career plans (Barton 72% - Cohort 70%) 
 Working with instructors on activities other than coursework (Barton 34% - Cohort 30%) 
 Support needed to succeed at college (Barton 98% - Cohort 95%) 
 Support to cope with non-academic responsibilities such as work, family, etc. (Barton 66% - Cohort 60%) 
 Support needed to thrive socially (Barton 76% - Cohort 72%) 


 
CCSSE 
Student Satisfaction 


2003 2006 2008 2010 


 Barton 
CCSSE 
Cohort 


Barton 
CCSSE 
Cohort 


Barton 
CCSSE 
Cohort 


Barton 
CCSSE 
Cohort 


Academic Advising/Planning 2.32 2.19 2.23 2.21 2.27 2.22 2.20 2.23 
Career Counseling 2.13 2.03 2.02 2.04 2.02 2.05 1.99 2.05 
Job Placement Services 1.83 1.85 1.79 1.81 1.8 1.83 1.76 1.82 
Peer or Other Tutoring 2.10 2.11 2.13 2.13 2.12 2.15 2.07 2.16 
Skill Labs 2.31 2.22 2.15 2.24 2.07 2.26 2.10 2.26 
Child Care 1.85 1.84 1.81 1.74 1.54 1.77 1.59 1.78 
Financial Aid Advising 2.25 2.17 2.15 2.18 2.08 2.19 2.14 2.21 
Computer Lab 2.41 2.45 2.39 2.49 2.38 2.49 2.32 2.49 
Student Organizations 1.99 1.93 2.01 1.94 1.98 1.97 2.06 1.98 
Transfer Credit Assistance 2.16 2.06 2.14 2.05 1.99 2.07 2.11 2.08 
Services for People with Disabilities 2.07 2.09 1.90 1.99 1.72 2.01 1.96 2.02 
[Range:  0 = "Not Applicable", 1 = "Not at All Satisfied", 2 = "Somewhat Satisfied", 3 = "Very Satisfied"] 


       Figure 1R5a 
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Students responding to the Graduation Survey regarding their satisfaction with primary Student Support Service offerings 
indicated no student found any support service ranked as “poor”.  The chart below displays the specific areas evaluated 
with the corresponding level of approval. 
 
                                                      Satisfaction: Barton Student Support Services 
                                                                                Graduation Survey 


2009-2010 Excellent Good Ave Poor N/A 
Overall Positive Rating By 


Respondents Using Service 
Tutoring Services 32 (68%) 8 0 0 7 100% 
Counseling Services 32 (68%) 9 0 0 6 100% 
Cultural Activities 28 (70%) 5 0 0 14 100% 
Advising Assistance 37 (96%) 8 0 0 2 100% 
Disability Services 17 (51%) 7 1 0 22 96% 
Workshop Services 29 (79%0 8 0 0 14 100% 
Overall Services 39 (98%) 7 0 0 1 100% 


                    Figure 1R5b 
 
1R6.    Process Comparisons 
Barton uses summary national and statewide statistics for public, two-year institutions as one basis for analysis when 
evaluating student performance. Results of the various comparisons appear below. 
 
KBOR Transfer Feedback Report 
Barton transfer students (to Regent Universities) are performing at or above all other KS community colleges, except 
those transferring to Emporia State where Barton is .07 lower (See Figure 1R4). 
 
National Community College Benchmark Project (NCCBP) 
Barton ranked higher than the 90th percentile when compared to other community colleges in the NCCBP cohort with 
regard to the success rate of students enrolled in college-level coursework.  Barton rankings for specific developmental 
and college level courses appear in the chart below. 
 


Rank among NCCBP Cohort 


 
 Figure 1R6a 
 
Integrated Postsecondary Education Data System (IPEDS) Data Feedback Report  
Graduation Rates 
Barton’s Graduation rate (for normal time) is equal to the median of the other Kansas community colleges.  When 
completion time is extended to 150% of normal time, Barton is 4% above the 18 Kansas CC’s median, and when 
completion time is extended to 200% of normal time, Barton is 3% higher (See chart 1R6a).  When compared to the 
average number of degrees awarded by all Kansas community colleges, Barton awards twice as many (See chart 1R6b).  
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IPEDS: Graduation Rates of First-time, FT, Credential Seeking Students 


 
Figure 1R6b 
 
Number of Degrees and Certificates Awarded 
Figure 1R6c provides a visual representation of Barton's degree and certificate production as compared to the average 
for all Kansas Community Colleges. This IPEDS data confirms that Barton confers about twice as many one year 
certificates, and more than double the number of associate degrees granted annually. 
 


Number of Degrees and Certificates Awarded by Level (IPEDS) 


 
Figure 1R6c 
 
1I1.     Improving Processes and Learning Systems 
Title III Initiative 
The Title III Grant awarded to Barton Community College has five primary goals with each goal having a subset of 
initiatives. The entire purpose of these goals is to collectively increase student learning by improving course quality, 
eliminating student service obstacles, improving student retention, and retraining and empowering the BartOnline faculty 
to provide students an engaging, supportive and proactive environment in which their learning can be maximized. 
Through the Title III grant, specific initiatives are being implemented to educate and communicate with students 
regarding student services as well as identify and improve shortcomings that presently exist for BartOnline students. 
Additionally, faculty are provided training, support and professional development opportunities with the focus to 
dramatically increase student learning through increased instructional effectiveness, creation of student focused 
classroom environments, and the implementation and usage of classroom assessment tools to accurately gauge student 
learning and make revisions and improvements as appropriate. Finally, student retention initiatives help to ensure 
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students are successful in their courses prior to a course’s start, during the course, and throughout their tenure with 
BartOnline.  
 
Given that all of the Title III Goals work to improve student learning, Goal 2 of the Title III grant specifically seeks to 
improve the assessment of student learning. By the end of the grant, ninety percent of BartOnline faculty are to 
incorporate methods to monitor day-to-day student learning. Additionally, faculty are to work together within their 
disciplines to produce comparative data across delivery modalities to ensure students are effectively learning content 
material regardless of the modality in which they choose to consume it. To accomplish Goal 2, Distance Learning staff 
and Outcomes Assessment Committee members work together to increase education and clarify expectations for faculty. 
Although it covers multiple goal requirements, the eCourse improvement process also helps ensure courses are utilizing 
classroom assessment since an assessment item must be in place in a given course in order to successfully pass this 
review.  The Title III goals target a September 2014 completion date. 
 


Goal 1: Increase academic and support services at several points in the College’s interaction with students. 
1a. Increase student awareness of academic and support services to 80% 
1b. Increase student satisfaction with the quality of academic and support services to 80% 


 
Goal 2: Improve assessment of student learning. 


2a. Increase the percentage of distance learning instructors who incorporate class-level assessment to monitor day-to-day 
learning of their students to 90% 
2b. Increase the percentage of distance learning instructors who demonstrate incorporation of improvement strategies 
resulting from assessment data to 90%  
2c. Increase the percentage of course, program, and degree assessment projects that produce comparative data for online 
vs. on-ground student learning to 90% 
 


Goal 3: Increase distance student retention. 
3a. Increase the percentage of online students who persist from enrollment to course start to 55% 
3b. Increase the percentage of online students who persist from course start to course completion to 90% 
3c. Increase the percentage of hybrid students who persist from course start to course completion to 85% 


 
Goal 4: Increase Distance Learning Faculty and Staff Development. 


4a. Increase the percentage of new distance learning instructors who score 80% or higher on key course quality indicators 
(ecourse certification exam) to 90% 
4b. Increase the percentage of experienced distance learning instructors who score 80% or higher on key course quality 
indicators (ecourse model organization and design; curriculum: syllabus, instructional design, assessment, content, student 
support) to 90% 
4c. Increase the percentage of new and experienced distance learning instructors who participate in distance learning training 
to 90%  
4d. Increase the percentage of distance learning instructors who receive distance instruction certification to 85% 


 
Goal 5: Increase the percentage of distance learning courses that incorporate interactive technology. 


5a. Increase the percentage of distance learning courses that incorporate interactive technology to 80% 
 


Classroom Level Assessment 
An AQIP Action Project has been designed to address the classroom level of assessment process (AP #1625).  This AP 
was identified in section 1R1.   


Developmental Education 
The Developmental Education committee has reviewed various learning strategies recently put into place (Learning 
Communities, Mastery Learning) gathering statistical data (pass rates, retention, completion) in conjunction with the 
college’s IT Department.  After evaluating the data, practices were revised to better serve student success needs. 
Developmental mathematics and English courses are capped at a 20-25 student enrollment maximum to ensure 
students receive the best possible instructional setting for success.  As a result of data collection process, several 
courses have been developed to improve student progression in language utilization including: Conversational English, 
Academic Vocabulary II, ESOL Sentence Structure, Intro to English Language I & II, English Study Skills, and ESOL I, II, 
and III. 
 
Developmental Student Success 
A redesign of developmental courses is in process, changes are being developed to help students become college-ready 
as soon as possible in an efficient, timely, and cost-effective manner. The process is described below. 
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Developmental Redesign Project 
Problems 


 High course failure rates; 
 Low retention rates in developmental courses; 
 Lack of individualized instruction; and  
 Length of time required to complete a Developmental Education sequence. 


Goals 
 Improving learning outcomes; 
 Provide flexibility to address individual needs and academic plans; 
 Students are successful in college-level work; and 
 Create an active, student-centered learning environment with the assistance of technology. 


Processes 
 Review successful instructional practices and their correlation to student success; 
 Faculty professional development webinars, Skype session with representative from successful program; 
 Instructional teams (English, math, reading, Student Success) develop approach, instruction, and model;  
 Reviewed Barton and Kansas core competencies and developed modules models (incorporating modules or other 


appropriate strategies) 
 Team recommendations presented to committee; 


 
Next steps 


 Involve other departments for input – including, Registrar, Financial Aid, tutoring, etc. 
 Present to Vice President of Instruction and Student Services 
 Present to LICC 


Anticipated Outcomes 
 Syllabi – approved by December 2011 
 Pilot Fall 2012 


 
State Regents Processes 
As a result of communicating with the state Regents, this year KBOR changed their CA-1, New Program Request Form, 
to include subordinate credentials. This allows Barton to quickly and easily submit program approvals when building a 
program related to an existing degree, and better serve students. 
 
Student Transfer Success 
In order to further strengthen transfer articulation agreements, an Action Project is currently underway.  The AP has five 
tasks, including: 


 Streamlining the development process  
 Monitoring and managing current agreements 
 Enhancing website promotion of agreements 
 Creating a marketing plan to enhance awareness 
 Enhancing participant tracking  


 
Student Services 
One recent change made through the institution’s Title III grant has been a pilot project to test a new Early Alert system 
for students taking online (eCourse) classes.  This alert system builds upon the previous model by pulling “attendance” 
(login) and grade information directly from the LMS instead of having to rely on instructors to report this information to 
support staff.  It further automates the process and allows the process to be run earlier in the semester, which is an 
essential component of successful early alert systems. 
 
Electronic surveys of students taking at least one online course have been taking place for over two years, also as part of 
the Title III grant program.  These surveys help us to collect information on access to and satisfaction with services.  
Additionally, we are able to compare ourselves against national (or regional) “best practice” standards, and set 
benchmarks and goals. 
 
Yet a third Title III related development has been the focus on providing and marketing to students (especially distance 
students) the availability of tutoring resources.  Early usage data suggests low usage but evidence of awareness, 
satisfaction, and appreciation for the option and the knowledge of the service’s availability are positive.   
 
Implementation of a Financial Aid Warning Acknowledgement process has pushed students to report awareness of their 
FA warning status.  It also requires students to report steps they are taking to improve their academic progress and 
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request resources that may be helpful to them.  In return, the support services personnel can share specific information 
about services available relevant to each students’ individual situation. 
 
Another development has been the movement away from hard copy notification of electronic/online services to electronic 
notification of such services.  This notification takes the form of an email and provides students with information on 
accessing the various electronic information sources available to them, such as their student email, the student 
information system, and their online course companions.  
 
Workforce Training 
The Workforce Training and Community Education (WTCE) Division has a new college goal to administer WorkKeys 
assessments to all career technical students.  This initiative will result in Kansas WORKReady! credentialing of all Barton 
career technical students.   
 
Kansas WORKReady! is an employment initiative that utilizes WorkKeys assessments to award career readiness 
certificates through the assessment of student skills in Applied Mathematics, Locating Information, and Reading for 
Information.  This certification is of value upon entering the workplace, as employers utilize the WORKReady! certificate 
as an additional tool to select quality applicants. 
 
Barton was awarded a Community-Based Job Training (CBJT) grant in 2009.  The purpose of the grant is to provide 
career technical training to inmates and community corrections participants across a defined service area (currently 
serving two facilities). The grant also provides for wrap-around services such as GED, Life Skills and Kansas 
WORKReady!.  Since the implementation of the grant, Barton has trained 95 inmates, of which 51 have successfully 
completed and been awarded Kansas WORKReady! certificates. 
 
WTCE Career Experiences 
One means of better preparing students for entry into the workplace, is the provision of career experiences as part of the 
curricular training.  Currently, career experiences are available predominantly to students in healthcare programs. The 
Workforce Training & Community Education (WTCE) Division is working to enhance career experiences across all career 
technical programs.  These experiences may include job shadowing, internships, field experiences, clinicals, or 
practicums. The division’s focus to increase the availability of career experiences relies on the enhancement of employer 
partnerships. 
 
1I2.    Targets for Improvement  
The BOT has a yearly schedule for reviewing each ENDS Statement.  ENDS Statement Reports include measurement of 
key performance indicators that are identified by the Trustees.  The BOT assesses the key performance indicator 
outcomes, to determine relevancy, and need for continuation or discontinuation.  Furthermore, since 2006-2007, the BOT 
has convened two Retreats per year.  During the Retreats, the BOT routinely reviews the appropriateness of the ENDS 
Statements and their “fit” to the institutional vision and mission.  Since 2006-2007, the BOT has affirmed continuation of 
six ENDS Statements and in 2010, they determined that there needed to be a process in place to assess and guide 
institutional strategic planning and service region identification.  Accordingly, two ENDS Statements were added.  As for 
revisions, BOT has made several key performance indicator modifications over the years for purpose of ensuring up-to-
date assessments according to institution’s changing environment.  
 
Recently, the Service Enhancement Committee (SEC) was developed to address more complex service issues as they 
apply to students.  Created with the foundation of quality customer service, the committee will address everything from 
enrollment processes to faculty/staff professional development. 
 
Curricular Changes 
Creation of the Programs ‘n Processes Committee has greatly enhanced the College’s ability to address curricular 
changes at the local, state, and national levels.  Conversations that occur at this meeting enhance cross-institutional 
relationships and services as well as support the needs of our students and faculty. 
 
Process for Program Discontinuation 
The College is guided by the Curricular Approval Matrix (CAM) designed by a committee of faculty and staff to better 
develop and inform the college community regarding course or program development. This matrix does not include such 
guidelines for the discontinuation of a program. An AQIP project declaration will be formed to address this matter. 
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Action Project: Assessment 
At the degree level of assessment, the BOT is presented with the Degree Level Embedded Assessment data by the 
Outcomes Assessment Committee to make recommendations, identify areas of improvements and set targets.  This is 
filtered to the course level where the Course Coordinator along with the faculty related to a given Course Assessment 
Project (CAP) disseminate the course assessment data and faculty can identify areas for improvement and set targets 
for their courses.  This is again filtered to the classroom level where faculty, including those not currently involved in the 
CAP, identify their own areas for improvements based on Classroom Assessment techniques and set personal targets 
for improvement in the classroom. 
 
Action Project: Mastery Learning Communities 
Mastery Learning Communities were developed after research that included collecting Barton student data as well as 
data from similar projects at other institutions.  Through the DE committee, a series of Best Practices were determined 
and replication of such ensued. 
 
Action Project: Essential Skills Preparation 
A method of better preparing students to enter the workforce is to ensure their training includes all aspects of success as 
identified by the professionals in the field, and not limit training to only “hard skills”.  During the spring 2011 semester, the 
WTCE Division began an Action Project to address this preparation.  


 
Goals: 


 Identify desired employee essential skills from national research, business/industry feedback, accreditation agencies 
and/or certification entities 


 Identify current approaches to teaching essential skills 
 Identify alternative methods for facilitating essential skills with career technical education students 
 Implement select essential skills training in all career technical programs 


Processes: 
 The division assembled a faculty committee members interviewed all career technical faculty and gathered feedback on 


how essential skills were already being taught in specific WTCE program curriculum.  
 The committee also facilitated discussion with all of the College’s career technical advisory boards to gain their 


perspective on essential skills in the workplace.  
Outcomes: 


 Feedback received from the faculty and advisory board members was analyzed and six common essential skills were 
identified for the project. 
 Accountability 
 Communications 
 Critical Thinking 


 Customer Service 
 Professionalism 
 Self-Management 


 A Google survey was conducted to determine how peer institutions address essential skills in career technical programs. 
The comments received reflected little to no activity as it applied to the implementation of essential skills in career 
technical programs.  


 A survey of CTE students provided comparable results to the feedback received from the career technical faculty and 
advisory board members.  The committee discussed how the student’s responses indicated their awareness of what 
employers expect from them, yet advisory board members (employers) shared that the majority of employees do not 
demonstrate appropriate essential skills.  


 The committee assessed the student feedback and was surprised to find the six identified essential skills were also skills 
that students identified. 


 In response to the committee’s work, faculty will be required to incorporate the six identified essential skills in their 
programs during the 2011-2012 year. At the conclusion of the academic year, faculty will self-evaluate the project and 
submit a report to their Executive Director. Executive Directors will review reports and share results with the Essential 
Skills committee. The committee plans to continue this AQIP project to gain faculty feedback, to update advisory board 
members, and to enhance the project as appropriate. 
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Category 2: Accomplishing Other Distinctive Objectives 
 
2P1.    Design and Operation of Key Non-instructional Processes (See also O.2, 2P2) 
The Board of Trustees (BOT) adopted the Barton Governance model on November 21, 1996. Based on the principles of 
Carver Policy Governance™, the Barton Model identifies eight ENDS that designate the results for which Barton exists, 
the beneficiaries of those results, and the value of the results. Five of the ENDS guide the design and operation of key 
non-instructional processes; the ENDS that specifically relate to accomplishing other distinctive objectives include: 


END 4: Personal Enrichment 
END 5: “Barton Experience” 
END 6: Regional Workforce Needs 


END 7: Service Regions 
END 8: Strategic Plan 


 
Barton strategic goals and objectives are identified in the Barton Success Plan as discussed in 2P2; in response, 
institutional units or departments design corresponding key non-instructional processes. Please see Figure O.2 for 
detailed chart that identifies the methods for designing and operating select key non-instructional services.  
 
2P2.    Determining Other Distinctive Objectives (See also, 2P1) 
The College determines other distinctive objectives through three integrated components of the strategic planning 
process: 
 


Planning 
Component 


Primary 
Responsibility 


Related Processes 
to 


Determine Other Distinctive Objectives 


Outcome(s) Related 
to Other Distinctive Objectives 


Barton 
Governance 


BOT  The BOT operates under Barton Governance directed policies 
and as such sets the policy and ENDS for the college.  
 ENDS: The board defines which human needs are to be met, for 


whom and at what cost. Written with a long-term perspective, 
these mission-related policies embody the board’s long-range 
vision. 


 END 4: Personal Enrichment 
 END 5: “Barton Experience” 
 END 6: Regional Workforce 


Needs 
 END 7: Service Regions 
 END 8: Strategic Plan 


 
Barton Success 
Plan 


President  Document alignment  
 Accreditation documents (HLC, AQIP) 
 System (KBOR Foresight 2020, Performance Agreements) 
 Internal and External Environmental Analysis 
 Review of SWOT 
 SOAR Analysis 
 Environmental Scan 


 Refine strategic direction with key stakeholders 
 Define and refine measurable indicators with key stakeholders 


 Goal 1: Maximize student 
learning and success 


 Goal 3: Facilitate a culture of 
innovation, excellence, and 
quality improvement 


 Goal 4: Ensure efficient 
management and stewardship of 
resources 


Yearly College 
Plan (YCP) 
 


President’s 
Staff 


 Division/departmental leaders collaborate with staff to review 
Board ENDS and Barton Success Plan 


 Divisions and departments review existing data analyses 
(including design guides identified in 2P1) to develop action 
plans  


 Divisions develop objectives responding to Barton Success Plan 
 Linked to guiding documents previously identified in Barton 


Success plan  
 Incorporates timed, measurable performance indicators  


 Department/Division Action Plans 
and Performance Indicators 
 Athletics 
 Business Services 
 Grants 
 Institutional Advancement 
 Information Services 
 Student Services 


     Figure 2P2 
 
2P3.   Communicating Expectations Regarding Objectives  
The College routinely communicates its expectations to internal and external stakeholders by employing strategies 
designed to reach the broadest audience possible. Board Study Sessions and Board Meeting schedules are published 
on the web and distributed to local media for publication. Furthermore, the meetings are open to the public. BOT meeting 
minutes are posted on the Internet and available for review by all stakeholders. Information is also distributed through the 
Annual Board Report Card, executive summaries, annual reports, newsletters, radio and television announcements, paid 
advertising, press releases, or feature stories. 
 
Internally, regularly scheduled College-wide forums, departmental and team meetings, and e-mail are used to 
communicate with the College community and to gather feedback on current issues and concerns. To inform 
stakeholders of discussions and topics, President’s Staff meeting notes are published on the website. Members of the 
President's Staff conduct departmental meetings to communicate with their staff and bring ideas, comments, and 
concerns back. During the annual and the five year strategic planning processes employees are encouraged to 



http://www.bartonccc.edu/administration/strategicplan/20112012/Barton%20Success%20Plan%202012-2016%20revised%208.25.11.pdf

http://www.bartonccc.edu/administration/strategicplan/20112012/College%20Annual%20Plan%202011-2012%20-%20updated%20082311.pdf
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participate in informal and formal discussion sessions and to share ideas. The Strategic Planning documents, as well as 
the yearly plans, are posted to the web site and updated regularly to inform constituents of progress.  
 
In addition, Barton communicates regularly with Advisory Boards, academic partners, business and industry, student and 
community representatives, and others to solicit input and share information. Most of the communication is conducted 
through face-to-face or media-enabled technology. 
 
Finally, the first responsibility listed on the Job Description of a Board member is “linkage with the public regarding 
ENDS”; this is accomplished through meetings with the community; meetings with other public boards; hosting 
opportunities that afford owners the opportunity to learn about the College; and during open sessions of Board meetings. 
 
2P4.    Assessing and Reviewing Objectives 
The Office of Institutional Research (OIR) coordinates reporting of Board ENDS Monitoring Reports; the presentation 
schedule is published on the Barton website along with links to existing reports. Collaborating with OIR staff, Barton 
administrators collect, analyze, and report data to stakeholders. During the report development and analysis phase, 
individual programs, departments, and data owners have the opportunity to present an annual review of each of their 
corresponding objectives. The Monitoring Reports serve as an annual validation of efforts and accomplishments. At the 
end of the year, President’s Staff reviews the Yearly Plan and corresponding assessment data. The resulting data 
provides a baseline for the development of the new Yearly College Plan (YCP). 
 


END/Report 
Schedule 


Monitoring Report Assessment Tools for Assessing 
Appropriateness and Value of Objectives 


Assessment Participants 


END 4: Personal 
Enrichment/ 
January 


 Barton County Campus Student Activity Reports 
 Barton Graduation Survey, CCSSE 
 Shafer Art Gallery Reports 
 Music/Theater Reports – Cohen KS History Center 
 Silver Cougar Club Reports 


 Activity participants 
 Activity providers 
 Community stakeholders 
 External agencies and/or partners 
 Students 


END 5: Barton 
Experience/July 


 Barton Difference  
 Barton Graduation Survey, CCSSE 
 PACE  


 Students at all sites including distance students 
 Barton graduates 
 Students utilizing specific services 


 
END 6: Regional 
Workforce 
Needs/ 
November 


 Advisory Boards 
 Chambers of Commerce/Economic Dev. Boards 
 Contributions (Financial, in-kind) 
 Labor Data/Employers 
 Military Program Data 
 Partnership Reports 
 School Districts 
 Training Reports 
 Trends and Opportunities 


 275+ Business and industry partners 
 Advisory Board Representatives from Business and 


Industry (17 Boards) 
 Chamber of Commerce and Economic Development 


Board Representatives 
 Employers 
 School district representatives from 15 districts 
 Training participants 
 U.S. Army Administration and Student populations 


END 7: Service 
Regions/ 
October 


 Advisory Boards 
 Chambers of Commerce and Economic Development Boards 
 Employers/Labor Data 
 Revenue Reports 
 School Districts 
 Trends and Opportunities 


 Representatives from geographic areas identified to 
be compatible with the Barton mission and offering a 
competitive advantage where the college can 
maximize revenues and minimize expenses 
 New Markets: As identified 
 Seven County Service Area  


END 8: Strategic 
Plan/ 
August 


 Academic Quality Improvement Plan 
 AQIP Action Project Reports 
 Barton Success Plan 
 Higher Learning Commission Accreditation Criteria 
 Kansas Board of Regents policies and mission 
 Monitoring Reports 


 Internal and External stakeholders 
 Specifically identified individuals and populations as 


identified  


   Figure 2P4 
 
2P5.    Faculty and Staff Needs  
In preparation for the upcoming year, department and divisions participate in the planning processes described in 2P1, 
2P2, and 2P4. Deans and supervisors work along with faculty and staff to identify annual goals and objectives for their 
unit. Together, they identify resources, training, and support needed to accomplish the goals and objectives.  
Additionally, all College faculty and staff develop individual goals and are encouraged to link these to College objectives.  
Supervisors identify faculty and staff needs during annual performance appraisals and, when possible, incorporate them 
into the department/division action plans. Individual goals that are not incorporated into the YCP are addressed 
individually and resourced if possible. 
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2P6.    Incorporating Information on Faculty and Staff Needs 
Employees and their supervisors participate in an annual review process designed to establish goals for the next year 
and to review the previous year’s progress. Employee goals are connected to the strategic and YCP to ensure that all 
are tied into the overall direction of the College. During this process, job descriptions are reviewed to determine if the 
environment has changed and if the descriptions and duties needed to be revised. Supervisors and employees 
collaborate to ensure that necessary resources are available to accomplish the goals. 
 
Employees have the opportunity to establish new or improve existing processes through their participation on institutional 
and action project teams. Action projects can evolve from individual employee suggestions, departmental or institutional 
need, or supervisor designation. Action projects can evolve from individual employee suggestions, departmental or 
institutional need, or supervisor designation.  
 
2R1.    Measures of Non-Instructional Objectives Collected and Analyzed Regularly (See also 2P4) 
Each Board END identifies specific reporting tools that are used to measure the accomplishment of the major non-
instructional objectives. Additionally, data from these tools are supplemented with other relevant data sources that 
provide further evidence of accomplishment. For example, most externally funded programs require progress reports 
relative to the accomplishment of objectives, participant demographics, and budget. The Board ENDS creation details 
documents exist for each END; outlining related essential skills, reporting tools and definitions relative to the specific 
Board END. Finally, the Office of Institutional Research created a data repository for internal and external stakeholders. 
The stakeholder groups include administrators, faculty, staff and community. 
 
2R2.    Results for Accomplishing Other Distinctive Objectives 
Regularly scheduled Board ENDS Monitoring Reports are submitted to the BOT to identify the degree to which the ENDS 
key performance indicators are being met. These reports are a component of the standardized reporting process which is 
reviewed each year to determine effectiveness and need for improvement.  An example of accomplishing other 
distinctive objectives is the Board ENDS Monitoring Report for “Barton Experience” which includes students’ perception 
of their experience at Barton Community College.  
 


ENDS MONITORING REPORT: ENDS 5 
POLICY TITLE: “BARTON EXPERIENCE” 


 Students will be positive about their Barton experience.  
 In exit surveys and other feedback report mechanisms, students will speak positively of their experiences at Barton.  
 Students will cite individual, personal, caring attention from faculty and staff as a significant factor in how they perceive their experience at 


Barton.  
 


Graduation Application Survey is administered to Barton graduates, this data is for spring 2011 (January – May). The survey is located on the web 
at GradApp.bartonccc.edu (graphic display of data here.) For this END we will focus on the Instruction and Student Services sections.  
 
Instruction  
 87% post-secondary credential provided a variety of useful educational experiences  
 89% post-secondary credential will allow fulfillment of educational goals  


 
Student Services of the students who indicated utilization of the various Barton services available, our service areas received positive feedback: 
 95% Admissions Office  
 94% Business Office  
 94% Advising Office  
 89% Financial Aid  
 96% Registrar/Enrollment Services  


 
General Info  
 99% overall educational experience at Barton was positive  
 98% would recommend Barton to others  
 Title III eCourse survey submitted to 4,150 students with an 85.6% response rate (3,553 students)  
 95% satisfaction with the student and academic services offered by Barton (all locations)  


 
The “Barton Difference” initiative promotes annual student recognition of faculty and staff that have made a difference in their experience here at 
Barton. The typical student at Barton takes a mix of classes including face to face, hybrid and online. Most all faculty/staff whether at Barton 
County Campus, Grand View, Fort Riley, or remote locations also teach/support a mix of classes from face to face, hybrid and online. These 
student nominations reflect all styles of instructional/staff interaction with students.  
 


2R3.    Comparative Results 
Comparative results for measures related to other distinctive objectives are best represented by student response to the 
CCSSE Survey. The results for the question, “How would you evaluate your entire educational experience at this 
college?” relate directly to BOT END 5.  
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Barton CCSSE Survey: College Experience 
27. How would you evaluate your entire educational experience at this college? 
 2006 2008 2010 2008 2010 
 Barton  


Mean 
Barton  
Mean 


Barton 
Mean 


CCSSE Cohort 
Mean   Sig*   Effect Size 


CCSSE Cohort 
Mean   Sig*   Effect Size 


 3.18 3.11 3.19 3.16 3.16 


          Figure 2R3 
  
2R4.    Results for Other Distinct Objectives that Strengthen the Organization and Community   
All non-instructional programs and activities are designed to address Board ENDS that have evolved through careful 
study of the needs of stakeholders, the workforce, and state, regional, and national economic indicators. The 
development and institutionalization of these objectives strengthens Barton Community College; successful results of the 
other distinct objectives translate into increased enrollment and student satisfaction, greater demand for workforce 
training, expanded opportunities for partnerships, and improved access to external funding sources. Moreover, the 
community is strengthened as a result of a skilled workforce, increase in cultural and leisure activities, and expanded 
opportunities for employment. The chart below identifies the results for each of the ENDS.  
 


BARTON ENDS RESULTS 
END/Report 


Schedule 
Essential Skills Results 


END 4: 
Personal 
Enrichment 


 Students will acquire the skills needed to be successful for 
the program they are in.  


 Students will have the essential skills to succeed in the 
workplace.  


 Students will have the essential skills to lead productive 
lives.  


 Students will be provided remediation as needed.  


Graduate Survey; Spring and Fall 2010 
 80.0% of graduating students indicated that services were 


rewarding or good  
 83% strongly agreed or agreed that Barton assisted them in 


acquiring or improving essential skills for success in college 
 78% strongly agreed or agreed that Barton assisted them in 


acquiring or improving essential skills to be successful in the 
workplace and/or transfer 


END 5: 
“Barton 
Experience” 


 Students will be positive about their Barton experience.  
 In exit surveys and other feedback report mechanisms, 


students will speak positively of their experiences at Barton. 
 Students will cite individual, personal, caring attention from 


faculty and staff as a significant factor in how they perceive 
their experience at Barton. 


Graduate Survey; Spring and Fall 2010 
 99% indicate overall experience at Barton was positive  
 98% would recommend Barton to others   
eCourse Survey, 2010 
 95% satisfaction with student services offered by Barton  


END 6: 
Regional 
Workforce 
Needs 


 The College will develop strategies to identify and address 
on-going needs.  


 The College will organize area resources in addressing 
needs.  


 The College will build effective partnerships in addressing 
workforce needs.  


 The College will be recognized as a leader in economic 
development.  


 66 customized/responsive training sessions 
 275 active business/Industry partners 
 $1,543,501 income from grants received 
 $34,073 cash and in-kind gifts received 
 Military Schools: 5,804 soldiers trained 
 Army National Guard: 628 soldiers trained 
 Military Onsite Training at 5 sites: 892 trained 
 HazMat and Emergency Training: 197 trained 
 $113,800 cash and in-kind gifts received 
 $1,179,727 Military Schools payment in-kind 


END 7: 
Service 
Regions 


 Service regions will be compatible to the institutional 
mission of the College. 


 Service regions will be in accordance to available 
resources. 


 Service regions will maximize revenues and minimize 
expenses. 


 Service regions will minimize local tax reliance. 
 Service regions will compliment growth of student learning 


services. 


 Moving toward a funding model -  1/3 local taxpayer, 1/3 state 
funded, and 1/3 student funded 
 Current revenue indicates 33.1% students, 32.3% tax 


payer, 28.7% state aid, 5.9% other 
 Distance Education  
 Alignment of information on Barton website and Bartonline 


websites 
 Consolidation of registration confirmation information 
 Enhanced Early Alert process 


END 8: 
Strategic 
Plan 


 The institutional mission of the college will be supported by 
strategic planning goals and objectives.  


 Accreditation requirements of the Higher Learning 
Commission will be satisfied through the development and 
implementation of strategic planning goals and objectives.  


 Kansas Board of Regents policies and mission will be 
satisfied through the development and implementation of 
strategic planning goals and objectives.  


 Strategic planning goals and objectives shall be 
measurable in order to demonstrate their effectiveness and 
to provide accountability to the public  


Developed and published Strategic Planning Umbrella 
 Identified and aligned critical documents including HCL 


AQIP, Kansas Board of Regents requirements and Barton 
initiatives  


 Conducted SWOT, SOAR analysis report, and 
environmental scan 


 Refined strategic direction – facilitation with Barton key 
stakeholders March 2011 


 Developed and refined measurable indicators -facilitation 
with Barton key stakeholders April 2011  


  Figure 2R4 
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2I1.    Improving Systems and Processes for Accomplishing Distinctive Objectives 
Barton is transitioning from a culture of minimal data-based decision-making to one that is focused upon data collection 
and analysis of performance results. Steps toward the implementation of a systematic and comprehensive process are 
evidenced in the Institutional Planning document, ENDS monitoring reports, and the development of the Strategic 
Planning Umbrella graphic, see O.6. 
 
One of the recent improvements instituted by OIR has been the creation of a data dictionary designed as a repository of 
information about commonly used data and process terms including definition, relevant website links, and sample 
documents. Maintenance efforts continue as the institutional processes mature and the stakeholder population grows. 
The institutionally adopted definitions serve to lessen confusion and enhance the ability for planning participants as well 
as beneficiaries to communicate from a common ground.  
 
2I2.    Selecting Processes and Targets for Improvement  
Barton has developed a culture and supporting infrastructure to select specific processes to improve and to set targets 
for improved performance. Although the College has maintained a strategic planning process for more than 10 years, the 
plan itself has only now begun to mature as administrators have gained experience in the development of specific, 
measurable targets accompanied by challenging anticipated outcomes. Intensive training and attention to clearly 
articulating the planning process, including, the development of the Strategic Planning Umbrella graphic has contributed 
to the performance improvement culture. 
 
Potential targets for improvement are identified through stakeholder input, departmental meetings and reviews, external 
agency input, or through the institutional strategic planning processes. Furthermore, specific targets can be the result of 
a need for improving an existing process or a need for the development of a process. Administrators review related data, 
justification, and cost/benefit ratio of the potential targets to determine the anticipated impact on the institution and its 
stakeholders. As the planning format indicates, the final selection of processes to improve evolves from the 
division/departments.  
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Category 3: Understanding Students’ and Other Stakeholders’ Needs 
 
3P1.    Identify the Changing Needs of Student Groups 
The changing needs of current students are collected and tracked at an institutional level and at the specific point-of-
service level. At the institutional level, the Office of the Vice President for Instruction and Student Services coordinates 
the administration of the Community College Survey of Student Engagement (CCSSE). The Office of Institutional 
Research (OIR) collects and analyzes enrollment, outcomes, and other demographic data that are used in determining 
changing student needs. The annual Graduation Survey generates the data that will indicate how well their Barton 
prepares them. Survey data is analyzed by OIR. 
 
Additional information regarding students’ changing needs is collected at specified points-of-service including student 
services, instruction, and admissions. The College uses surveys, focus groups, individual interviews, and comment cards 
to collect data. The relevant departments evaluate data to improve processes and services for students. 
 
The Admissions Office, faculty, and programs such as ABE/GED and the TRIO Upward Bound and Educational 
Opportunity Center, actively interact with students, high school counselors, and administrators to monitor the needs of 
prospective students. Information gathered through these interactions provides insight into the changing needs of 
students and data for program and service improvement.  
 
Analyzing and Selecting a Course of Action Regarding Needs 
The changing needs of current students are assessed by student outcomes data and results of reports including those 
related to student performance on licensing examinations including NCLEX, MLT, MICT, and EMS and program 
accreditation. (See also, extensive discussion in Category 1, Helping Students Learn.) Results of these reports are 
analyzed by the academic divisions and programs to identify the changing needs of students. For example, NCLEX 
nursing licensure results indicated a pattern of poor performance in the area of leadership. As a result, the Nursing 
Department developed a leadership course to reinforce the identified competencies. 
 
Graduation survey results are placed on the web site for review by all stakeholders and are reported to the BOT 
annually. College committees (composed of faculty and staff), charged with responsibility for specific areas addressed by 
the survey, provide recommendations to address stakeholder needs. The Student Services Department and the 
Instructional areas analyze these recommendations along with survey data and other sources of information to develop a 
course of action for the under- or unaddressed needs. 
  
3P2.    Building and Maintaining Student Relationships 
Barton employs a number of strategies, including marketing, recruitment, student services, and instruction to build 
relationships with students.   
 
Marketing initiatives are focused on the Barton service area and extends to a 130 mile radius around the College.  
Marketing at the Fort Riley campus is limited to target populations within the immediate area of the military installation. 
Relationship building begins with initial contact of potential students through student initiated inquiry or college initiated 
outreach. Once a student contact is established, that student’s name is placed in the Admissions Recruitment database; 
this database is utilized in the admissions and recruitment communication plan which coordinates a variety of department 
contacts from across the College community.   
 
Recruiting contacts are primarily made via phone, mail, email, and face-to-face interactions.  Successful recruiting 
strategies include high school visits, career fairs, college fairs, county fairs, personal phone calls, e-mail, and social 
media contacts (Primarily Facebook). Facebook has proven to be a very effective medium for student contact, not only to 
inform a mass group or individual about information, but is also utilized for instant messaging. A variety of communication 
tools is utilized for face-to-face and distant student recruitment and other pre-enrollment communication.  These tools 
include activity calendar correspondence, housing letter, orientation letter, orientation to online student services, as well 
as individualized, personal attention provided by faculty and staff.   
 
Student Services personnel facilitate student progress through a sequence of support services including orientation, 
financial aid application, registration, and disability services where appropriate. Once enrolled, Student Services 
relationships continue through club and organization involvement, athletics participation, and academic and student 
services engagement.  
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Instructors build relationships with students in a number of ways. Often, the most successful and lasting relationships 
are forged by faculty who couple excellent instruction with co-curricular and extracurricular activities. A number of 
instructors serve as academic advisors, student organization sponsors, and study group facilitators. Additionally, faculty 
support students by attending fine arts performances, cheering at athletic events, and supervising student employees. 
With the growing popularity of distance learning modalities, faculty members have incorporated online course orientation, 
group study sessions, and other innovative strategies to engage students. 
 
3P3.   Analyzing the Changing Needs of Stakeholder Groups and Determining Action   
Barton uses four primary methods to evaluate the changing needs of stakeholders: 1) personal contact; 2) consultation 
with advisory boards; 3) trend analysis based on data from academic, business and industry, government, and 
community-related organizations and agencies; and 4) accreditation, regulations, and legislation. 
 
Personal Contact 
The College collects and receives data from interactions with key stakeholder groups including current and prospective 
students, parents, high school personnel, alumni, retirees, employees, and community members. (See also 3P1, Student 
Groups) 
 


Stakeholder 
Group 


Data Responsibility for Analysis/Action


Community focus groups, presentations, 
 President’s Staff, including Deans and supervisors are 


responsible for reviewing and analyzing data and 
identifying trends. 


 Deans and Supervisors communicate the analyses to 
their staffs to determine priorities for actions that are 
aligned with the Barton Strategic and Yearly Plans. 


 Teams and units review analysis reports and develop 
appropriate action plans to address the needs. 


Employees 
PACE survey results, committee 
recommendations, Faculty Council, Division 
Meetings, Cougar Quest Day (employee input) 


High School 
Personnel 


formal and informal interactions during focus 
groups, planning meetings, 


Parents 
feedback from student orientation, direct 
communication with faculty, staff, 
administrators 


         Figure 3P3 
 
Consultation with Advisory Boards 
The College is committed to the utilization of advisory boards; a large number of Barton advisory boards are designed to 
support curricular program areas.  Such boards provide opportunities for interaction between the College and 
representatives from business and industry and other stakeholders for the purpose of gaining insight into current and 
developing career fields. The boards meet twice per year and provide feedback through surveys, interviews, and 
presentations. All feedback is reviewed and addressed over subsequent months as changes and improvements are 
made and reported back to the boards. Based on this information, the College and managers can predict enrollment 
trends, plan for new or enhanced programs, and  
 
The Agriculture Advisory board was instrumental in reversing a program with sagging enrollment and an absence of 
responsiveness. Members strongly encouraged the College’s Instructor Coordinator, along with program managers, to 
research and develop a Crop Protection program.  In response, College representatives secured a state Workforce 
Solution grant, developed new curriculum, and launched two new certificate programs as well as a new Associate of 
Applied Science degree which have already begun to prove successful. 
 
The Natural Gas Advisory Board is an outstanding example of the significance of a program advisory board. From the 
inception of the College’s new Natural Gas program, members of the advisory board have demonstrated leadership and 
support.  Board members actively participate to accomplish the following: 


 Develop industry-recognized curriculum for the certificate and degree programs; 
 Develop and nurture linkages between the College and business and industry representatives; consultants, and 


labor organizations; 
 Donate time, cash, supplies and equipment; 
 Enroll employees in Barton-sponsored training, certificate, and degree programs;  
 Hire students from the certificate and degree programs; and  
 Sponsor student internships. 
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Trend Analyses – Formal and Informal 
Each October, the academic divisions, of the College, convene to discuss statewide curriculum issues. Throughout the 
year, division representatives maintain contact with the Kansas community colleges and 4-year institutions though the 
State Core Outcomes Initiative. The goal of this project is to develop core outcomes and competencies for general 
education courses at the state’s colleges and universities. Discipline-based articulation agreements align Barton 
curricular requirements and those of the baccalaureate granting institutions.  
 
The outcomes of the project include  a) the identification of value-added exit points (certificate to degree programs, b) 
agreement on nationally recognized industry based third party credential(s), c) agreement on common courses to 
facilitate the transfer between programs and potential articulation with high schools and d) guidance regarding program 
length in credit hours to ensure consistency across the state.  
 
Barton, as well as all two-year colleges in the state of Kansas, is included in a state-wide alignment of existing technical 
education programs.  This initiative is facilitated by the Post-Secondary Technical Education Authority (TEA) and serves 
under the oversight of the Kansas Board of Regents (KBOR). Additionally, as new programs are presented for approval, 
TEA ensures program alignment with business and industry needs for current and emerging occupations. 
 
The purpose of the alignment project is to enhance technical education and create consistency across programs 
wherever possible.  This project is driven by the needs of state business and industry leaders, with groups of business 
leaders convening with the Kansas Department of Commerce and KBOR to participate in program advisory committees 
to essentially “map” a preferred outcome for an occupational category. Barton also conducts site visits, where 
appropriate, and surveys employers to ensure alignment with workforce needs and forecasts. Information regarding 
statewide initiatives is disseminated by administrators through monthly email summaries of KBOR (KBOR) decisions, 
and discussed where appropriate during monthly instructional and student services Dean’s meetings. 
  
Finally, the Barton BOT maintains their understanding of stakeholder needs through a schedule of reports presented 
during BOT meetings, as noted in 3P1. 
 
Accreditation, Regulations, and Legislation  
The Barton President, key administrative staff, and Board representatives regularly attend legislative sessions, 
accreditation conferences, regulatory organization meetings, and confer with city, state, and federal elected officials to 
keep abreast of mandates, legislation, or other actions that may impact the College. Representatives share the 
information and assignment for action is determined by the President or Vice President. 
 
3P4.   Building and Maintaining Relationships with Key Stakeholders 
An important aspect of ensuring Barton meets the needs of its constituents is maintaining quality relationships with a 
wide variety of both internal and external stakeholders.  
 
Students 
Relationship building with students includes high school visits, phone calls, social media, advisory boards, community 
events, newsletters, personal contact, and other initiatives that keep Admissions and instructional areas in contact with 
students. Relationships are built by talking with the students every day and engaging students attending College 
functions.  Most importantly, the Student Senate maintains open lines of communication between the student body and 
the College. An important aspect of ensuring Barton meets the needs of its constituents is maintaining quality 
relationships with a wide variety of both internal and external stakeholders. Relationship building with students includes 
high school visits, phone calls, social media, advisory boards, community events, newsletters, personal contact, and 
other initiatives that keep Admissions and instructional areas in contact with students. Relationships are built by talking 
with the students every day and engaging students attending College functions.  Most importantly, the Student Senate 
maintains open lines of communication between the student body and the College.   
 
Student relationships are built not only through quality instruction, but also by the various services provided to assist in 
their success.  TRIO programs: Barton County Upward Bound, Central Kansas Upward Bound and Central Kansas 
Educational Opportunity Center; tutoring services, career counseling, transfer assistance, library services, and special 
services to military personnel, encourage the development of a bond with caring personnel focused upon providing 
quality service to students. 
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Employees 
Relationship building with employee stakeholders includes a variety of committees which combine both faculty and staff 
members and others representing those individuals supporting one role or the other.  These groups serve to address 
College issues and provide decisions which driven the direction of the College.  These groups include AQIP Quality 
Council, Facilities Planning Committee, Faculty Council, Information Technology Committee, Learning Instruction and 
Curriculum Committee, Outcomes Assessment Committee, Presidents Staff, Professional Development Committee, 
Program Topics and Processes, Public Relations Advisory Board, and the Vice President’s Dean’s Council.  These 
diverse committees provide avenues for personnel to work with one another and develop strong relationships to address 
College issues, engage in College decision-making, and advance the College mission.  
  
In addition to committees, another communication tool is the College Forum, which provides internal stakeholders regular 
audience with the President and encourages the communication of pertinent information across the College.  A method 
of promoting employee morale is achieved through the Presidents ‘Good News’, which is a quarterly email to all College 
employees providing recognition of employee achievements and noting program and area success stories. Informal 
employee receptions at the home of the President or elsewhere are also enjoyed by many.  
 
Services to employees that aid in maintaining positive relationships include opportunities and special events such as 
educational scholarships, continuing education opportunities, Distinguished Instructor Awards, staff recognition 
opportunities, Foundation awards to enhance instruction and professional development opportunities. Social interactions, 
Ice Cream Socials, Holiday luncheons, and other opportunities to socialize also encourage a collegial atmosphere. 
 
The College website management system provides every department daily opportunities to update their site with the 
latest information.  Videos and media pages have become very popular and have created thousands of hits on Barton 
sites, which continue to build relationships with our key stakeholders. 
 
External Stakeholders 
Input from external stakeholders is solicited through surveys, advisory committee response, and through the engagement 
of a variety of College personnel in community action and service organizations.  For example, the Barton Silver Cougar 
Club reaches out to those 55 and over in the community to provide education, travel, and special event opportunities; 
membership exceeds 500, a strong indication of its value and success.  
 
As a prominent provider of arts and entertainment for the community at-large, the College’s auditorium, chapel, art 
gallery, and wilderness camp are regularly utilized for special events and programming. Numerous concerts, plays, 
musicals, recitals, and art shows benefit many Barton stakeholders each year.  In addition, Barton is the annual host for 
a number of state and regional activities including the Kansas Spelling Bee, Jack Kilby Science Day, Camp Hope (for 
children with cancer), Breaking Traditions Camp (career exploration), Upward Bound residential programs, and summer 
sports leagues and camps. 
 
The Barton Foundation is also central to building and maintaining relationships with key stakeholders. The Foundation 
Board of Directors consists of 15 community leaders who represent the surrounding communities and serve as strong 
ambassadors for the College. They attend College and Foundation functions and events and bring in new partnerships 
and donors to the College.  
   
A quarterly Focus newsletter provides news of the College and Foundation-specific initiatives to current and prospective 
donors and leaders in the surrounding communities. Features and press releases highlight engaging success stories or 
Foundation activities demonstrating the value of donor participation. 
 
Whether the need is for continuing education programming, or the desire for Barton to host a special event, the lines of 
communication are open to receive those requests and to initiate services when desired and warranted.  Engagement 
within the community by Barton employees, and engagement in the College by community members is integral to 
building and maintaining relationships with key stakeholders.   
 
Every year, in collaboration with the Booster Club, the BCC Athletic Department hosts several functions to enhance and 
maintain relationships with key stake holders. These events include the following: 


August – Chamber of Commerce After Hours 
August – Meet the Cougars Event for Community 
October – Booster Club Membership Social 
Monthly – Cougar Nation Monthly Newsletter 


October to March – Cougar Den Membership/Meals 
January–  Barton Athletics Hall of Fame 
May – Athletics Banquet 
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3P5.    Targeting New Student and Stakeholder Groups  
Efforts are ongoing to identify and pursue new target audiences.  Some of these decisions are driven by College data 
from previous experiences, but a vast majority of outreach to new stakeholders is due to Barton’s connection to the 
community to remain abreast of community needs.   
 
As needs from stakeholders are communicated or identified, applicable areas respond. Factors considered in 
determining “who” responds include identifying the specific needs of:  


 the College (Ex: new program, program of emphasis) 
 students (Ex: training, GED, needing additional resources to attend college, correctional facilities) 
 stakeholders who desire the College to provide assistance (Ex: Businesses, USDs, and Correctional Facilities).  


 
Barton administration and planning committees incorporate advisory board recommendations as well as feedback from 
current stakeholders. Consideration is also given to local input from business, industry, school districts, parents, 
students, and corrections system. 
 
3P6.    Collecting Complaint Information  
Complaints are collected through personal interaction, surveys, phone calls, e-mails, and event specific evaluations such 
as those used for campus visits, enrollment and registration, and end of course feedback. 
   
Analyzing Feedback and Taking Action  
Barton’s policies and procedures provide a quality reference as decisions are made with regard to complaints.  In some 
instances, the problem is referred to a committee for review (non-curricular concerns).  In addition to ensuring alignment 
with Barton policy, procedure, and the College mission, Barton ensures that decisions are based upon appropriate legal 
requirements and expectations and consider the safety and well-being of all Barton students and employees.  In some 
instances, external governing agency policies or other constraints must also be considered.   
 
Student  
To aid in collection of complaints and concerns, the College has a formalized, published, Student Problem Resolution 
Procedure which is outlined in Barton’s policies and procedures manual, summarized in the Student Handbook, and 
posted online.   
 


If a situation occurs when students believe that a conflict they are experiencing needs to be resolved, or if they feel a decision 
affecting them is unjust or inequitable, they are encouraged to resolve the problem at the lowest level possible and make use of 
the following steps. All information obtained in resolving problems shall be considered confidential by all parties involved. The 
student may discontinue the procedure at any step. This procedure does not apply to disciplinary actions involving a student or 
grade appeals. 


 
 Student presents problem to the appropriate College official (Vice President for Instruction and Student Services for 


instructional issues or Dean of Student Services for all other issues) within seven (7) working days after problem/concern 
is identified. If the College official is unavailable or the student believes it would be inappropriate to contact the 
designated College official, the student may present problem to the school Counselor. 


 
 The designated College official (as outlined in step 1) shall: 


 direct and advise the student, 
 assist the student in writing a Problem Statement on the appropriate form, 
 visit with the appropriate College personnel or other student(s) and 
 when deemed necessary, request an informal meeting with the student and individual(s) identified in the Problem 


Statement within seven (7) working days. 
 


 If the problem is resolved during the informal meeting, the designated College official (as outlined in Step 1) shall 
complete a Problem Resolution Form which shall be signed by both the student and the designated College official. The 
designated College official shall provide the student with a copy of the signed form and retain the original form. 
 


 If the problem is unresolved during the informal meeting, the designated College official (as outlined in step 1) shall 
assist the student in scheduling a meeting for the student to present the problem to the College President. 
 


 The College President, in turn, shall discuss the problem with the student, review all documentation, and present the 
student with a written determination within seven (7) working days, forwarding a copy of the written determination to the 
appropriate College official (as outlined in step 1). The President has full authority to make any adjustment deemed 
appropriate to resolve the problem and or final disposition of the problem. 
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For informal complaints, the individual is referred to the appropriate person, based upon the concern identified. For 
example, students with complaints or concerns regarding any division instructor or class that are unresolved through 
discussion with the instructor are directed to the Executive Director or Dean as appropriate for the division hierarchy. The 
Dean then interacts with the student, ascertains the problem, and collects the necessary information to address the 
issue.  This collection process includes communication with the instructor in question. When possible, the student and 
instructor are re-connected, and the problem is solved to the satisfaction of each; this is often the case where there has 
been a minor misunderstanding between the two parties. If, however, the student remains unsatisfied, the next step in 
seeking resolution is to formalize the complaint and seek arbitration and appeal process up through the President’s 
Office. 
 
With non-curricular concerns, students most often take their complaint to the Dean of Student Services. In some 
instances, a student may choose to seek the support of the Student Senate. The Senate then reviews these concerns 
during the monthly Senate meeting. 
 
Employees 
If employees disagree with established rules of conduct, policies or practices, they can express their concern, 
confidentially, through the problem resolution process, which is also published on the web page. No employee is to be 
penalized, formally or informally, for voicing a complaint in a reasonable, business-like manner, or for using the Problem 
Resolution Procedure. If a situation occurs when employees believe that a condition of employment or a decision 
affecting them is unjust or inequitable, they are encouraged to resolve the problem at the lowest level possible. All 
information obtained in resolving problems is considered confidential by all parties involved.  
 
Additionally, the College has a Whistleblower Procedure to protect any employee of the College who reports an activity 
that he/she considers being illegal or dishonest.  If an employee has knowledge of or a concern of illegal or dishonest 
fraudulent activity, the employee is to contact his/her immediate supervisor or the Director of Human Resources. 
Whistleblower protections are provided in two important areas – confidentiality and against retaliation. Insofar as 
possible, the confidentiality of the whistleblower will be maintained. In addition, any supervisor or anyone acting on a 
supervisor’s behalf that knowingly retaliates against a whistleblower will be subject to discipline up to and including 
termination. All reports of illegal and dishonest activities are then promptly submitted to the Director of Human Resources 
who is responsible for investigating and coordinating corrective action. 
 
In order to facilitate quality communication and to allow Barton stakeholders to voice any need or complaint, all offices 
maintain an “open door policy.” By properly handling situations and achieving results/answers in a timely manner, trust 
has been built which reinforces individuals to come forward with concerns. Appropriate follow-up is also done to help 
reinforce trust and communication.  The College encourages an open and frank atmosphere in which any problem, 
complaint, suggestion or question receives a timely response from the appropriate College staff.  
 
3R1.    Determining Satisfaction  
In addition to surveys and evaluations, student satisfaction is evaluated through personal interaction, tracking complaints 
and evaluations, and through contacts with alumni and other stakeholder groups. Surveys and evaluations used to 
assess student satisfaction include those specifically designed for Advisement, Housing, Graduation, Courses, Special 
Event/Participation activities, and the nationally normed CCSSE (see Figures  3R2, 3R3, and 3R6) . 
 
The Graduation Survey (Figure 1R6) is an example of a tool that provides information regarding the students’ 
perspective of their overall experience while at Barton. The survey is embedded into the graduation application form; 
thereby, requiring each graduate to provide a response in order to complete the application process. Survey data are 
reviewed by academic and support services representatives as well as the BOT. Additional data regarding student 
satisfaction can be found in sections 1R5a and 3R2. 
 
Advisory boards are a key stakeholder to the institution; therefore, it is important to capture member’s feedback pertinent 
to their service.  Advisory boards meet twice a year and at minimum, an evaluation is administered at least once during 
the year. Additionally, for those programs with third-party accreditation, there is opportunity for feedback from advisory 
board members during the re-accreditation process. 
 
3R2.    Student Satisfaction Performance Results 
Barton is confident that overall, students are satisfied with the services received and that the College responds 
appropriately to those who express legitimate concerns/problems and resolves these issues to their satisfaction at a 
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comparable level to other institutions.  If/when a low performance result is identified; Deans and/or other appropriate staff 
review the problem and initiate action to improve the area of concern. The “College Experience” chart below 
demonstrates that Barton was slightly above the CCSSE cohort for 2010.  


 
Barton CCSSE Survey: Student Services Satisfaction 


13.2 How satisfied are you with the services? 
0=Don’t Know/NA, 1=Rare/Never, 2=Sometimes, 3=Often 


 2006 2008 2010 2008 2010 


Barton  
Mean 


Barton  
Mean 


Barton 
Mean 


2008 CCSSE Cohort 
Mean Sig* Effect Size 


2010 CCSSE Cohort 
Mean Sig* Effect 


Size 
a. Satisfaction: Academic advising/planning 1.78 2.27 2.20 2.22 2.23 


b. Satisfaction: Career counseling 1.46 2.02 1.99 2.05 2.05 


c. Satisfaction: Job placement assistance 1.30 1.80 1.76 1.83 1.82 


d. Satisfaction: Peer or other tutoring 1.45 2.12 2.07 2.15 2.16 


e. Satisfaction: Skill labs (writing, math, etc.) 1.74 2.07 2.10 2.26              -0.28* 2.26                -0.25* 


f. Satisfaction: Child care 1.30 1.54 1.59 1.77 1.78 


g. Satisfaction: Financial aid advising 1.69 2.08 2.14 2.19 2.21 


h. Satisfaction: Computer Lab 1.94 2.38 2.32 2.49 2.49                -0.29* 


i. Satisfaction: Student organizations 1.51 1.98 2.06 1.97 1.98 


j. Satisfaction: Transfer credit assistance 1.65 1.99 2.11 2.07 2.08 


k. Satisfaction: Services to students with disabilities 1.31 1.72 1.96 2.01              -0.39* 2.02 


    Figure 3R2 
 
3R3.   Performance Results for Building Student Relationships  
Students evaluate the quality of their relationships with College employees as a component of the CCSSE survey. 
Evaluations are based on a 1-7 scale ranging from unfriendly/unsupportive relationships that give a sense of alienation 
(1) to friendly/supportive relationships that give a sense of belonging (7). Survey results demonstrate that Barton is 
average in relationships between students and slightly above average in relationships between students and employees 
(instructors and administrative personnel) as indicated in The “Quality of Relationships” chart. 
 


Barton CCSSE Survey: Quality of Relationships 
11.   Mark the box that best represents the quality of your relationships with people at this college. 


 2006 2008 2010 2008 2010 


 Barton 
Mean 


Barton 
Mean 


Barton 
Mean 


2008 CCSSE Cohort 
Mean Sig* Effect Size 


2010 CCSSE Cohort 
Mean Sig* Effect Size 


1=Unfriendly, unsupportive, sense of alienation to 7=Friendly, supportive, sense of belonging 


Relationships with other students 5.42 5.54 5.33 5.48 5.50 
1=Unavailable, unhelpful, unsympathetic to 7=Available, helpful, sympathetic 


Relationships with instructors 5.79 5.81 5.88 5.67 5.67 


1=Unhelpful, inconsiderate, rigid to 7=Helpful, considerate, flexible 
Relationships with administrative personnel 
and offices 


4.92 5.22 5.13 4.98 4.99 


    Figure 3R3 


3R4.   Performance Results for Stakeholder Satisfaction  
As previously discussed, Barton administers the CCSSE and the Graduation Survey to determine student satisfaction. 
Results for both surveys are included in the responses to items 1R5a, 3R1, 3R2, and 3R3. The Personal Assessment of 
the College Environment (PACE) is administered to College employees on a biennial schedule; a discussion of PACE 
analysis is included in sections 4R1, 4R2, and 4R4. 
 
Satisfaction of stakeholders, other than students and staff, is assessed in less formal means. Barton has an opportunity 
to develop more formal collection and analysis processes to measure, analyze, and use results of stakeholder 
satisfaction data.  
 
3R5.    Performance Results for Building Stakeholder Relationships   
The BOT meets annually with representatives from stakeholder groups at regularly scheduled board meetings to ensure 
the flow of communication is maintained.  The following stakeholder groups shared presentations with the BOT in FY 
2010 and 2011; reports highlight outcomes of stakeholder relationships. 
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Internal related reports 
 December 2010 – Admission and recruitment report 
 December 2010 – Military program report 
 August 2011 – Foundation Board 
 April 2010 – College founders 


Service area school district superintendents,  
 October 2010 – Area superintendents 


College student activity leaders 
 July 2010 – Interrobang – student newspaper 
 September 2010 – TRIO Student Support Services 


Local chamber of commerce, local business leaders, other community groups  
 July 2010 - Retired and Senior Volunteer Program  
 March 2011 – College audit review 
 May 2011 – Area law enforcement agencies 
 June 2011 – EDUKAN (Online consortium) 
 June 2011 – Advisory committee for Camp Aldrich, College-owned wilderness camp 


Other 
 March 2010 – Secretary of the Department of Corrections, Technical Education Authority, local business and 


industry partner representatives, and Great Bend Chamber of Commerce 
 
3R6.   Comparing our Performance Results with Other Higher Education Institutions   
Nationally normed CCSSE data are provided in the following table. Preceding tables include data related to satisfaction 
and importance of key academic and student support services, these results focus on utilization of student services. 
Based upon the data collected, Barton student use of several services exceeds the cohort group, in academic advising, 
skill labs, child care, financial aid, student organizations, transfer assistance, and disability support services. There were 
two areas where improvements should be investigated including satisfaction with skill labs and computer labs.  
   


Barton CCSSE Survey: Student Services Utilization 
13.1 How often do you use the following services? 


0=Don’t Know/NA, 1=Rare/Never, 2=Sometimes, 3=Often 
 2006 2008 2010 2008 2010 


 Barton  
Mean 


Barton  
Mean 


Barton 
Mean 


2008 CCSSE Cohort 
Mean   Sig*   Effect Size 


2010 CCSSE Cohort 
Mean   Sig*   Effect Size 


a. Frequency: Academic advising/planning 1.78 1.80 1.86 1.75 1.77 
b. Frequency: Career counseling 1.46 1.33 1.43 1.43 1.43 
c. Frequency: Job placement assistance 1.30 1.29 1.27 1.24 1.24 
d. Frequency: Peer or other tutoring 1.45 1.34 1.45 1.46 1.46 
e. Frequency: Skill labs (writing, math, etc.) 1.74 1.65 1.72 1.71 1.71 
f. Frequency: Child care 1.30 1.19 1.22 1.18 1.18 
g. Frequency: Financial aid advising 1.69 1.74 1.91 1.79 1.83 
h. Frequency: Computer Lab 1.94 2.01 1.86 2.10 2.10                  -0.31* 
i. Frequency: Student organizations 1.51 1.34 1.53 1.34 1.35                   0.30* 
j. Frequency: Transfer credit assistance 1.65 1.56 1.76 1.55 1.54                   0.32* 
k. Frequency: Services to students with disabilities 1.31 1.21 1.43 1.29 1.29 


  Figure 3R6 


3I1.    Improvements Made  
Barton Community College, Community Based Job Training Grant, Department of Corrections, and Adult 
Education Partnership 
In 2011, the Kansas Department of Corrections suffered extensive loss of funding in the area of vocational 
education/training. In fact, funding for the General Education Degree program was cut at the correctional facilities in the 
Barton service area. The Center for Adult Education was also suffering a decline in funding and student enrollment. At 
the same time, the Community Based Job Training Grant (CBJT) had funds to provide training to incarcerated citizens 
and community corrections participants.  
 
Improvements:  


 The CBJT Grant and its large partnership (Kansas Department of Corrections; Kansas Department of 
Commerce; wardens and superintendents of area correctional and correctional mental health facilities; area law 
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enforcement, Community Corrections representatives, workforce board representatives) determined that CBJT 
funds should be used to support a GED program for eligible incarcerated and restricted individuals. 


 The Center for Adult Education was identified as the service provider and one instructor has been hired; two 
more will be hired in November 2011. 


 GED classes have begun at one of the correctional facilities with maximum enrollment attained. 
 Additional classes including Student Success and WorkReady! Certification are being planned. 


 
Other improvements include: 


 Continuous evaluation and adjustments of student activities; 
 Development of new partnerships with business and industry, academic organizations, and other stakeholders; 
 Development and improvement of tracking systems for departmental processes and actions; 
 Enhancement and reorganization of select advisory boards; 
 Enhancement of relationships with existing stakeholders, advisory  boards, community groups, and economic 


development entities; 
 Improvement of student/staff communication systems; 
 Redesign of staff and instructor organizational structure based on evaluation of individual strengths; and 
 Review and re-design of instructional strategies to improve student-learning: including new equipment and 


additional hands-on learning opportunities. 
 


Barton has the opportunity to develop systematic and comprehensive processes to identify performance results for 
Understanding Students’ and Other Stakeholder needs. 
 
3I2.    How Culture and Infrastructure Impact Improved Performance Results  
Barton’s culture of providing student-centered service encourages the College to respond to student needs when and as 
soon as possible.  Additionally, Barton’s personal relationships with students and stakeholders contribute to continuous 
and dynamic feedback, which helps to drive performance improvements. 
 
With the adoption of AQIP improvement processes, the College has taken more of a systematic approach to the review 
and improvement of processes.  Within this approach is the increased usage of data to make decisions and drive system 
processes and the development of a data dashboard aid in accessing common data elements for use campus wide. 


Barton employees interact with students and alumni to garner their perceptions of important elements of the strategic 
planning process; this interaction provides a valuable perspective of stakeholders’ expectations and ideas.  
 
Barton administrators and staff incorporate stakeholder input as well as data from other sources into action plans in order 
to address the needs of an ever-changing educational environment.  The strategic planning process, enhanced by 
continuous monitoring and follow-up by departmental liaisons, creates a dynamic system to support improved 
performance results. Barton systematically communicates targets, goals, objectives and improvements utilizing various 
outlets, including regular updates by the President to the College community.  This communication further enhances 
Barton’s commitment to maintain transparency with stakeholders. 
 
Demonstrating Barton’s commitment to continuous improvement, the College strategic planning process, was reviewed, 
and a new matrix alignment is to be finalized for the upcoming year.  This new structure improves Barton’s ability to 
anticipate, predict, and align future activities with the numerous internal and external expectations in order to advance 
the College mission.  The data collected from various group meetings, College-wide conversations, individual surveys 
and structured SOAR activities with stakeholders, defined connections between and among the following goals, targets, 
and criteria for Barton success: 


 AQIP Categories - established by HLC 
 HLC Criteria - established by HLC 
 2020 Goals - developed by the KBOR 
 Performance Goals - expected by the KBOR 
 ENDS Statements - established by the Trustees 
 Strategic Goals - defined by the College 
 Strategic Statements - recognized by the College 
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Category 4: Valuing People 
 
4P1.    Identifying Employee Credentials, Skills, and Values 
Internal processes are utilized to confirm the credentials and skills of employees; Deans and supervisors are responsible 
for working within their areas to identify needed employee credentials and skills. Hiring supervisors develop or revise a 
job description identifying specific credentials, skills, and knowledge (both required and desired) for each position. 
Institutionally designed job description templates for staff and instructional positions are used to ensure compliance.   
 
Employment qualifications are delineated for faculty, as appropriate, to their teaching field. In addition to Barton policy, 
qualifications are also defined by the Higher Learning Commission, the State of Kansas, and multiple accreditation 
organizations such as the National League for Nursing Accrediting Commission (NLNAC). 
 
4P2.    Ensuring Employees are Qualified 
Application screening processes are established to ensure all minimum position qualifications have been met, as 
determined by the job description. After the Recruitment and Employment Coordinator in the Office of Human Resources 
has reviewed the packets, the screened packets are sent to the search committee chair (who is usually the hiring 
supervisor).  


Interviews are facilitated by the selected search committee.  Interviews may be conducted over the phone, or more 
commonly, face-to-face, and occasionally will utilize both interview methods when an exceptionally qualified pool is 
identified. Phone interviews may be necessary to narrow the number of candidates brought to campus for the face-to-
face interview process. Upon determination of a final candidate, the Search Committee or committee chair checks 
employment references and Human Resources personnel conduct criminal background checks for regular (non-
temporary) positions and select temporary positions, such as positions associated with the Child Development 
Center.  Additionally, motor vehicle reports are conducted for any final candidate (both regular and temporary) who will 
be driving for College business.   


Assurance of appropriate certification or licensure is verified by the Office of Human Resources and the respective 
department or unit to be in compliance with state regulations, accreditation requirements, and local program initiatives. 
Certifications or licenses are reviewed during annual evaluations and program reviews/accreditation.  
 
The College employs competent faculty members qualified to accomplish the mission and ENDS of the institution. When 
determining acceptable qualifications of its faculty, the institution gives primary consideration to the highest earned 
degree in the discipline, in accordance with the guidelines identified in the College faculty employment qualifications 
policy. The College also considers competence, effectiveness, and capacity, including appropriate, undergraduate and 
graduate degrees, related work experiences in the field, and professional licensure and certifications. In all cases, the 
institution is responsible for justifying and documenting qualifications of its entire faculty. 
 
4P3.    Recruiting, Hiring, and Retaining Employees 
Barton’s Policy and Procedures Manual identifies these criteria, as well as establishes the processes by which 
individuals are recruited, evaluated, and when necessary, terminated. 
 
The office of Human Resources coordinates all job searches following a highly structured internal process. The process 
for filling employee vacancies begins with filing a letter of resignation, a notification of transfer, or a College-initiated letter 
(non-renewal, involuntary termination, or reduction in force) with the Office of Human Resources. 
 
Following the Personnel Requisition and Authorization Procedure Instructions a Personnel Action form is submitted to 
the President or his designee. If it is determined that there is a need for the position, the information is communicated to 
the office of Human Resources who in turn will notify the appropriate supervisor. The BOT must approve new Vice 
President level positions before proceeding with the hiring process. 
 
Recruitment 
Prior to advertising, the hiring supervisor, with the assistance of a Human Resources Specialist, reviews or creates a job 
description; the Office of Human Resources has final approval. The supervisor and Human Resources customize the 
content of the application packet for the open position. 
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If a similar position has been advertised within the last six months, the supervisor may review previously submitted 
materials and contact candidates under consideration to determine their continued interest and availability for the open 
position.  
 
The office of Human Resources, working closely with the hiring supervisor, creates the advertisement for the position. 
Recruitment ads are reviewed by the hiring supervisor, approved by the President or his designee, then published 
according to the College’s advertising guidelines. If a similar position has been advertised within the last six months, and 
an adequate number of candidates are identified, the supervisor does not need to proceed with a new advertisement.  
 
Position announcements are distributed, by the Employee Recruitment Specialist via campus email. For external 
applicants, announcements are posted on the College website, vocational and academic sites, and multiple newspapers, 
as appropriate to the position, including service area, state, and regional publications. As need dictates, national 
searches, especially for executive level administrators, are posted in professional journals and publications, such as The 
Chronicle for Higher Education. 
 
A screening committee is appointed to consider qualified applicants for all regular positions. The committee shall consist 
of the hiring supervisor or his/her designee, serving as the Search Committee Chair, and members from the campus 
base, as selected by the appropriate supervisor and the office of Human Resources. The screening committee is 
responsible for the duties as outlined in the Search Committee Chair & Committee Procedure Instructions-Regular 
Positions descriptions. 
 
Hiring 
The hiring process is described on the Barton web site. At the conclusion of the selection process, the final candidate is 
recommended to the President.  If the position is non-temporary, the President conveys the recommendation to the BOT 
for approval. In the event, a candidate is not approved by the President or the Board; the appropriate supervisor shall re-
examine those applications on file for the position. If qualified candidates cannot be identified, the selection process shall 
be renewed beginning with the Advertisement of Position process. 
 
Retention 
Barton provides generous benefits, competitive salaries, a welcoming atmosphere, and an onsite child care center.  
Benefits, which entice retention of employees, once hired are addressed in subsequent sections. (See also 4P10 and 
4P13.) 
 
4P4.    Orienting Employees to the Institution’s History, Mission, and Values 
New employees participate in a one-on-one orientation with a Human Resource staff member; at this time, they receive a 
copy of the New Employee Guide incorporating essential information such the College’s mission and vision, select 
policies, procedures, services, maps, and other basic information critical for the new employee.  Furthermore, the Human 
Resources representative provides a review of relevant topics on the College’s website, including historical information, 
along with values-focused procedures such as Employee Conduct and Discipline, Ethical Behavior, and the Employee 
Oath as required by the laws of the State of Kansas. This information is reinforced regularly through departmental 
meetings, college publications, Cougar Quest conversation days, as the new employee is integrated into the Barton 
culture. 
 
Thereafter, new faculty members participate in a two-day “New Faculty Orientation”, followed by monthly meetings, 
which focus on, topics relevant to Barton policies, procedures, and services. The sessions are designed to reinforce the 
campus culture and traditions and to encourage the establishment of a new faculty cohort.  
 
The Barton Office Professionals (BOP), a service organization, provides mentoring to new staff members. On the first 
day of work, the new staff member is welcomed by a mentor. After a tour of the campus and introductions to personnel, 
mentors are available by phone or e-mail to assist with questions or procedures.  
 
Most importantly, the Mission and Values are the cornerstones of the Barton strategic planning process. They are 
integral to developing the Barton Success Plan which in turn provides the framework for the Yearly College Plan (YCP), 
departmental, program, and individual plans.  The Barton mission and vision are prominently displayed across campus, 
in College reports, publications, and the website; thereby, serving as an organizational guide, reinforcing purpose and 
focus for the future.  
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4P5.    Changes in Personnel 
In preparation for personnel change, the College encourages each department to develop step-by-step instructions of 
daily work activities, and maps of all business processes.  In addition, employee cross-training is strongly encouraged. 
Unanticipated changes are usually accommodated through a temporary placement pending a staffing analysis and 
formal employee search. 
 
The College plans for possible retirements by performing a yearly projection analysis. Although other staff and faculty 
expansion or attrition is more difficult to predict, the College relies upon data-driven decision making as much as 
possible. Scheduled program reviews provide data for increasing, reorganizing, or decreasing faculty. Similarly, staff 
evaluation, work area process evaluations, funding availability, and strategic planning initiatives provide documentation 
for staff-related actions. In addition, the Board has adopted an Emergency Succession Plan which authorizes the 
temporary appointment of an Acting President in the event of an unplanned absence of the President. 
 
4P6.    Designing Processes and Activities to Contribute to Productivity and Employee Satisfaction  
Barton has developed a culture of identifying practices to improve employee productivity and satisfaction. The following 
example provides an overview of a process that was developed based on employee need. 
 
Telecommuting  
Barton’s focus on maintaining employee productivity and satisfaction is evidenced by innovative practices such as 
telecommuting jobs. In order to create a supportive work environment, Barton supports telecommuting from alternative 
work sites. Clearly defined Telecommuting Guidelines are published in the policy and procedures handbook. 
Telecommuting is a voluntary work arrangement in which an eligible employee works one or more days each work week 
from an alternative work site instead of commuting to a work place. Employee selection is based on a specific, written, 
work-related criteria established by the direct supervisor with reasonable accommodation for employees who are 
permanently or temporarily disabled. 
 


Problem: Two issues precipitated the development of the Telecommuting procedure; the increasing number of jobs that could be 
conducted offsite and full-time, out-of-state employees who moved from the service area but continue to work for the College. 
 
Goal: Develop a guideline/procedure to identify implementation steps, eligible employees, and other considerations. 
 
Process: The Director of Human Resources facilitated a team to: 


 Identify need for telecommuting procedures 
 Research telecommuting procedures at similar institutions 
 Solicit input from supervisors 
 Draft policy and procedures 
 Solicit comments from Barton employees 
 Seek approval from the President’s Staff 


 
Outcomes:  


 Development of Telecommuting Guidelines procedures including General Terms of Implementation; Steps for Initiating 
Telecommunicating; Support Documents; Selection Criteria for Successful Telecommuting; Scheduling; Hours of Work 
and Overtime; Confidential and Sensitive Information; Maintenance, Repair, and Replacement of Equipment; Health and 
Safety; Termination of Participation; Periodic Performance Review; Employee Reimbursement Procedures; and Renewal 
of Telecommuting Agreements. 


 Published in the policy and procedures handbook. 
 Supervisors develop specific, written, work-related criteria in each instance. 


 
4P7.    Ensuring Ethical Employee Practices  
Barton establishes behavior expectations through the development of the Employee Conduct and Discipline and Ethical 
Behavior procedures. The College also provides professional development and leadership training to supervisors and 
College employees, utilizing small unit leadership and departmental meetings. In addition to the policies and procedures 
that specifically address conduct and ethical behavior, the College publishes all Human Resources policies and 
procedures on the website. Finally, the following processes and activities are identified on the Barton website with regard 
to Staff Performance Standards, with the acknowledgement that not all standards apply to all employee roles.   


 Job Knowledge  
 Quality of Work  
 Productivity  
 Accepts Responsibility  


 Dependability  
 Initiative  
 Attitude  
 Work Ethics  
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 Student/Public Contacts  
 Interpersonal Relationships  
 Communication  
 Organization  


 Decision Making  
 Leadership  
 Management Skills  
 Supervisory Skills  


 
4P8.    Determining Training Needs, and Aligning Employee Training with Organizational Plans 
Training needs are determined by indicators such as employee surveys, regulatory changes, departmental requirements, 
performance evaluation, professional licensure, and institutional initiatives. Two priorities guide the allocation of 
professional development resources: 1) the development of skills and knowledge that assist employees to remain current 
and competitive in their area of expertise and 2) alignment with the goals of the Barton Strategic Plan and YCP. 
 
Individual professional development requests are submitted to the appropriate supervisor for consideration. Funding 
selections are based upon the priorities identified above and the identified goals identified in the employee’s individual 
professional development plan. Group professional development activities are primarily determined by institutional 
initiatives such as compliance, customer services, technology, regulatory requirements, and stakeholder needs; the 
Professional Development Team is charged with identifying these needs and providing appropriate training opportunities.  
 
4P9.    Training and Developing Employees to Contribute to the Institution 
The College encourages and supports professional development by providing opportunities and funding for conference 
participation, institutionally-based training, and coursework grants. 
 
The Professional Development committee monitors and develops specific trainings and online coursework. Additionally, 
the College trains and develops its people through the development of work performance goals as part of the annual 
performance evaluation process. Planning considerations are in process as to the future format of employee professional 
development, based on employee and supervisor suggestion. 
 
Additionally, at the College’s option, mandatory training may be required for new and/or existing employees (including 
student employees). The training may focus on employee- or institutional-related issues, which may include, but are not 
limited to, computer training, quality customer service, and other compliance training, etc. as deemed appropriate by the 
Institution. Participation may require involvement from all employees or select employee groups or classifications, at the 
recommendation of their supervisor(s) or the Institution. The College provides employees work release time for 
participation in mandatory training. In some situations, employees earn college credit for participation in required training. 
Failure to participate in mandatory training can result in disciplinary action, up to and including termination.  
 
Faculty and staff members designed an online training delivery model covering several topics necessary for a safe and 
productive work environment.  All new employees complete the training upon hire and subsequently renew every three 
years. The module topics include Anti-Harassment, Bloodborne Pathogens, Disabilities 101, Drug-Free Environment, 
Employment Discrimination, Family Educational Rights and Privacy Act (FERPA), and Student Discipline.  Between 
11/9/08 – 11/1/10, 370 employees completed the training.  
 
Coursework Grants and tuition waivers (see 4P11) help faculty and staff attain required certification and credentials as 
well as provide opportunities for improving skills related to their current job responsibilities. With the award of the Title III 
grant, Barton employees have been able to enroll in selected on line learning programs such as: Lynda.com to learning 
new computer programs/systems at no cost to the employee.  The Title III personnel are training instructors on various 
software programs to enhance the f2f, hybrid and online programs.  Faculty and staff are examining possible 
replacement for the ITV instructional venue by using Go to Meeting and Adobe Viewer to instruct courses and conduct 
meetings. 
 
This year, the Barton Athletics Department acquired approval for both a full-time Athletic Director (AD) and a part-time 
Assistant AD.  In the first year, many new initiatives have begun including bi-monthly staff meetings to review department 
policies and Kansas Jayhawk Community College Conference (KJCCC) and National Junior College Athletic Association 
(NJCAA) regulations.  August 2012 will be the kick-off for a formalized athletics orientation process for all coaching staff 
and student athletes. 
 
4P10.    Designing and Utilizing Personnel Evaluation System 
Faculty evaluation is conducted in accordance with Kansas State guidelines and includes a self-evaluation, a supervisor 
evaluation, and classroom evaluation. Minimum frequency of faculty evaluation adheres to the following guidelines: 
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 Employed 1-2 years – once each semester 
 Employed 3-4 years – once each year 


 After the 4th year – once every three years  


 
College staff member evaluations include a self-evaluation and a supervisor-evaluation. Both evaluation tools require 
that the staff member is assessed on an identified list of 16 performance standards.   Additionally, the staff member’s 
evaluation includes the achievement and status of past annual goals, and the identification of goals for the upcoming 
year.  The goal setting component of both evaluation processes are directly tied into the College’s Strategic Planning 
process. 
 
Employees are formally evaluated on an annual basis, or more often as needed. The primary focus of evaluation is job 
performance, although other factors that affect the work-group, department, and the College may be included in the 
evaluation. The purpose of performance evaluation is to improve job performance and to advance employee skills and 
abilities. 
 
Individuals not meeting or maintaining performance expectations may be placed on a Performance Improvement Plan.  
This process provides the opportunity for the delineation of clear expectations for improvement within an identified 
timeframe, to allow a poorly performing employee the opportunity to meet supervisor expectations. 
 
4P11.    Designing Employee Recognition, Reward, Compensation, and Benefit Systems  
Barton recognizes, rewards, and compensates employees through the following ways: 
 
Service Recognition Awards 
Service recognition awards are presented at College forum ceremonies; these awards recognize years of service. For 
2010, there were 38 service recognition awards presented; 47% were for service of fifteen years of more. Employee 
pictures are published in the community newspaper and each recognized employee is eligible to select a gift from a 
catalog. In addition to service recognition awards, the College recognizes current and retired employees in the following 
manner:  
 
Good News 
The President publishes a regular Good News email that highlights positive activities that are occurring around the 
College. 
 
Barton Difference Award 
The Barton Difference Award is an opportunity for students to nominate Barton employees who literally “made a 
difference” for them during their time at Barton Community College.  A brochure is developed including comments 
alongside a photo of the employee, their name, and role at the College. During commencement exercises, the 
publication is distributed to recognize the difference employees really make. Excerpts of a few of these comments are 
also located on the website.   
 
Distinguished Instructor Award 
The Distinguished Instructor Award (DIA) is Barton’s effort to recognize teaching excellence.  Any Barton employee 
(administrator, faculty, or staff member) may nominate any instructor for the DIA.  Nominations address three areas of 
service: teaching and learning, College mission, and community service. Two awards are conferred annually when 
nominations warrant, one to a full-time faculty member and one to an associate faculty member.  Individuals honored 
receive a small honorarium and public recognition during commencement when a plaque is presented. 
 
Cougar Commemorative Circle 
The College has established the Cougar Commemorative Circle to honor Barton retirees. The circle includes brick 
pavers with the retiree's name and years of service inscribed. Each retiree also receives a memento of this recognition. 
To qualify for this recognition, the employee must have at least ten (10) consecutive years of service (full-time, regular 
part-time, or a combination of both), qualified for KPERS retirement, and left the College in good-standing. The office of 
Human Resources coordinates this program and the eligibility requirements. 
 
Coursework Grants and Tuition Scholarships 
Additionally, the College encourages the professional growth of its employees for the betterment of the College and the 
growth of the individual. Coursework Grants are available to eligible employees to assist in the cost of tuition for non-
Barton courses that receive prior approval from the College; and Tuition Scholarships are available to those wishing to 
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enroll in Barton courses.  In 2010, Coursework Grants aided three employees in completing their Master’s Degree and 
one with completing a graduate certification. 
 


Barton Employees Pursuing Additional Education
Utilizing Coursework Grants


 Baccalaureate Masters Doctoral Other 
2009 1 14 2 1 
2010 2 9 3 1 


                                                Figure 4P11 
Compensation 
Compensation and benefits for staff positions are delineated by Barton Compease Salary Administration software, 
surveys for faculty compensation, and benefit system reviews by HR consultants. (See also, 4P1). The College 
experienced several years with low increases, and in 2008, a concerted effort was established to ensure all faculty 
salaries were at the appropriate level denoted in the salary schedule.  Upon review, 72 faculty members were below the 
designated level.  On average, these raises averaged 7.49% across the 72 individuals impacted. Staff and coaches also 
received a review and raise to align positions with the salary schedule. The adjustment impacted 144 employees at an 
overall average of 5.08%. 
 
Benefits 
Barton offers a wide range of benefits that foster satisfaction, health, safety and well-being for full-time and part-time 
employees. Benefits available include: a flexible benefit plan, health, dental and life insurance, KPERS state retirement, 
vacation, sick (includes care for immediate family members and bereavement), and personal leave benefits, catastrophic 
illness leave, general leave of absence, paid sabbatical leave, paid holidays and breaks (21-24 days annually), and early 
retirement options. Additionally, optional benefits are available including but not limited to the 403b plan, discounted 
community memberships, use of College fitness areas, bookstore discounts, and complimentary basketball tickets. 
 
4P12.    Determining Key Issues Related to Motivating Faculty, Staff, and Administrators   
The College is continually working to enhance motivation in the workplace. One of the Professional Development 
committee co-facilitators is tasked with communicating monthly with supervisors, sending motivation emails, videos, and 
strategies. Supervisors are encouraged to share this information with the employees under their supervision and to 
implement ones that are relevant to their units/divisions.  
 
Barton analyzes these issues through Exit Interview surveys, Open Door policy, Problem Resolution procedure, College 
strategic planning, and various committee memberships. The College encourages input from individuals and committees 
and is open to new ideas or opinions.  
 
Barton recognizes that it has an opportunity to improve processes to motivate employees, to analyze related issues, and 
select a course of action. 
 
4P13.    Providing for and Evaluating Employee Satisfaction, Health, and Safety 
Employees are the most valuable College asset; therefore, Barton maintains a safe and healthy work environment. The 
following examples illustrate the College’s commitment to the health and safety of its employees. 
 
Donated Leave Program 
A well-received option available at Barton which contributes to employee satisfaction is the availability of donated sick 
leave. The donated leave program benefits eligible employees who have exhausted their accrued sick leave, vacation 
leave, and personal leave as the result of the employee’s own serious health condition. As the need is identified, a 
temporary “depository” is set up into which employees may voluntarily contribute their unused sick leave for allocation to 
a specific employee with a serious health condition. The purpose of the temporary depository is to lessen the hardship 
caused when employees lose compensation as the result of a serious health condition. 
 
Security  
The Campus Safety and Security Survey demonstrates Barton’s provision of a safe campus atmosphere. In 2010, there 
were three burglaries reported. No criminal offenses or arrests, for illegal weapons, drug or liquor law violations, sex 
offenses, assault, or robbery, are identified for 2008, 2009, or 2010. 


Multiple factors contribute to Barton employee safety and health.  In cooperation with local authorities, the College 
developed and implemented an Emergency Operations Plan (EOP).  In addition to trained security personnel, the 
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campus is further enhanced by well-maintained facilities, safety lighting, building cameras, and strategically placed 
emergency phones. Furthermore, a campus-wide audio system and text alert system can provide emergency 
communication when needed.   


Barton Community College has established a professional relationship with the Barton County Sherriff’s office and other 
area emergency personnel. This relationship is enhanced by training partnerships that benefit campus security as well as 
area law enforcement and emergency personnel. In fall 2009, sheriff’s officers participated in a simulated 
shooter/lockdown scenario; this event involved multiple emergency personnel and reviewed the emergency procedures 
to be executed should such an incident occur on campus.  


Fort Riley security is provided by the installation military police.  Security notification information is provided to students, 
faculty, and staff via the Fort Riley alert notification system, and through Facebook. 


Health 
The College also offers annual health screenings (free or at low cost), flu vaccinations, health informational emails from 
the College nurse, and opportunities to participate in physical activity classes. Furthermore, the College provides a 
comprehensive group health insurance program for each full-time employee. 
 
Evaluating Employee Satisfaction 
Employee satisfaction is evaluated through the utilization of a survey, administered by the National Initiative for 
Leadership and Institutional Effectiveness (NILIE).  The Personal Assessment of the College Environment (PACE) 
survey is designed to assess satisfaction with the college climate, including identifying the areas of greatest satisfaction 
and the priorities for change.  Results of the study are used for benchmarking, to initiate discussion and serve as a 
foundation for strategic planning, and to initiate general improvement strategies for the college. This nationally normed 
survey provides a composite comparison to over one hundred colleges each year. 
 
4R1.     Measures Collected and Analyzed Annually  
In April and May 2010, the Personal Assessment of the College Environment (PACE) survey was administered for the 
first time, to 438 employees at Barton. Of those 438 employees, 215 (49.1%) completed and returned the instrument for 
analysis. The purpose of the survey was to obtain the perceptions of personnel concerning the College climate and to 
provide data to assist Barton in promoting more open and constructive communication among faculty, staff, and 
administrators. The OIR staff will administer the PACE survey to all employees on alternating years. 
 
Barton collects and analyzes data relevant to employee turnover, exit interviews, Annual Performance Reviews, and the 
nationally normed Personal Assessment of the College Environment (PACE) survey. Submissions of customer 
suggestions for improvements are placed in suggestion boxes, which are monitored by the office of Human Resources, 
are located on both campuses. The data and information collected contribute to measuring how Barton strives to further 
value its employees and customers. 
 
4R2.    Performance Results: Valuing People 
Three of the top ten performance factors identified in the recent PACE survey reinforced Barton’s performance results for 
valuing people. The five point scale rates satisfaction on a scale of “1” for low satisfaction through “5” for high 
satisfaction.  Employees acknowledged that they felt their jobs were relevant to the mission of the College (4.27), that 
supervisors expressed confidence in their work (4.07), and that they were given the opportunity for creativity in their work 
(3.94).  The corresponding levels of satisfaction are “Coercive” (1-2), “Competitive” (2-3), “Consultative” (3-4), and 
“Collaborative” (4-5).  None of the 52 items evaluated by Barton employees fell within the “Coercive” level.  One item out 
of 52 fell within the “competitive” range, 46 were within the “consultative” range and five composite scores were in the 
“collaborative” range.  
 
Overall, the PACE executive summary indicated that Barton provides a healthy campus climate, yielding an overall 3.66 
mean score, which is mid-range in the “Consultative” system.  Barton administered the PACE survey for the first time in 
2010; therefore, there are no comparative longitudinal data. 
 
4R3.    Evidence of Employee Productivity and Effectiveness in Goal Achievement 
The YCP provides ample evidence of employee productivity and achievement. At the end of the academic year, deans 
and supervisors develop action plans for the next year’s YCP. Throughout the year as the action plans are implemented, 
milestones are documented, evaluations conducted, and final outcomes are entered. The following achievements or 
outcomes resulted from the 2010-2011 YCP.  
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Yearly College Plan Achievements 2010 - 2011 


Yearly Strategic Goal 2010-11 Achievement 


1. Facilitate Student Success 


 Advisor assignment for students taking only eCourses is increasing Fall 2008: 44%; Fall 
2009: 49%; Spring 2010: 52%; Fall 2010: 53%, Spring 2011: 55% 
 Increased number of dance performances by 20% over AY 2010 
 FAO increase in funds distributed and number of applications processed 


2. Develop a Highly Functional Human 
Resource System 


 Completed HR Personnel Data Sheet process map and entry details 
 Revised HR personnel data sheet 
 Increased accessibility to New Employee Guide by placing on the website in four sections 
 HR professional development modules developed and implemented 


3. Enhance College Decisions with 
Data Driven and Evidence Based 
Thinking 


 Created matrix of Office of Institutional Research Surveys 
 Identified freeze dates at key points in time to ensure reproducible data 


4. Use Technology to Strategically 
Support Student Learning 


 Completed the SCT/Banner to eCollege integration – system is live 
 Enhance technology to support instructional delivery (ITV upgrades, enhancements for 


online courses, iPad pilot project) 
 SunGard Luminis Portal placed into test environment 
 Implement pilot projects to identify alternative distance learning delivery methods 
 Integration of SunGard and Pearson IT applications 


5. Enhance College Operated 
Effectiveness and Efficiency 


 Creation of campus wide master plan for deferred maintenance 
 Update and enhancement of Emergency Operation Plan 
 Reduce the loss of books in LSEC and College programs 
 Increased eternal funding to support institutional, departmental, and programmatic goals by 


64.9% 
 Efficiency of operations allowed for increased funds being placed in reserve that in turn 


supported remodeling of S&M, Tech Bldg, Library, and Student Services; addition of 
Soccer/Track Complex; and supported building remodeling and long term lease of HAZ-
MAT/EMS building in Grandview Plaza 


6. Drive Workforce Education and 
Training 


 Enhanced curriculum guides and website – standardized format 
 Developed and executed marketing plan, annual evaluation scheduled 
 Developed and implemented a program review process that includes fiscal reporting (AQIP 


Project) 
 Expanded class offerings at Grandview Plaza – Kansas Department of Health and 


Environment and county Household Hazardous Waste Training 
 OSHA class expansion 
 Development of advisory committees for all tracks of the military tech certificate 
 Expanded Military On-Site Training out-of-state operations, income at $200,000 


7. Support Economic Development 
Initiatives 


 Expanded student workforce initiatives including online practicum internship for Early 
Childhood 
 Honored first Partner in Education recipient 
 Expanded Leadership Series 
 Big Benefit Auction raised $78,000 – most successful 
 Academic Enrichment Fund Campaign increased income 
 Initiated Fine Arts Development project by hosting “Dancing with the Stars” 


       Figure 4R3 
 
Barton employees also participate in Annual Individual Performance Appraisals that include the identification and 
tracking of performance goal accomplishments. Job targets, which indicate specific goals and how each employee plans 
to measure and achieve those goals, are completed by all employees each year. Results of completed goals and plans 
of action for new goals are reviewed by supervisors, department heads, and administrators during the employee 
evaluation process each May. 
 
Deans and other supervisors utilize the annual employee performance appraisal process to not only identify individual 
employee goals, but also goals that address various programs and work groups throughout the division. The division’s 
program reviews and subsequent action plans to enhance programming, partnerships, student achievement, and student 
engagement are another example of employee productivity within a guided process. 
 
4R4.    Comparing Results with Other Institutions 
Barton’s utilizes the Personal Assessment of the College Environment (PACE) survey; which measures six workplace 
factors (formal influence, communication, collaboration, organizational structure, work design/technology, and student 
focus), to compare itself with other higher education institutions. The following chart indicates two areas where Barton 
exceeded the norm base of our cohort grouping as it relates to the ‘relationships with supervisors’ category. Longitudinal 
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data is unavailable for this assessment since Barton participated in the survey for the first time in 2010. Survey 
administration will be on a biennial schedule, resuming in 2012. 
 


PACE Results  


Supervisory Relationships 
BCC 
Mean 


Norm 
Base 


The extent to which my supervisor expresses confidence in my work. 4.07 4.03 
The extent to which I am given the opportunity to be creative in my work. 3.94 3.93 
The extent to which positive work expectations are communicated to me. 3.55 3.54 
The extent to which professional development and training opportunities are available. 3.49 3.64 
The extent to which unacceptable behaviors are identified and communicated to me.  3.47 3.48 
The extent to which I receive timely feedback for my work. 3.58 3.53 
The extent to which I receive appropriate feedback for my work. 3.60 3.56 
The extent to which my supervisor actively seeks my ideas. 3.79 3.65 
The extent to which my supervisor seriously considers my ideas. 3.75 3.72 


          Figure 4R4a 
 


Campus Crimes – Kansas Community Colleges w/ Housing Facilities* 
Campus Safety and Security Survey 


Category 2008 2009 2010 
Barton: Criminal Offenses – On campus (All crimes) 3 6 3 
Barton: Criminal Offenses – On campus, Student Housing (All crimes) 2 3 3 


           Figure 4R4b [*FY National Figures are not available at this time] 
 
Some of the other instruments the College uses to evaluate itself include the Human Resources portion of the Integrated 
Postsecondary Education System (IPEDS) data, and the Kansas Association of Community College Business Officers 
(KACCBO) report. 
 
4I1.   Improvements to ‘Valuing People’ Category  
Celebrations 
College-wide celebrations of achievements to celebrate individual and departmental successes are common practice.  
Examples of celebrations include: 


 President’s “Good News” emails to all College employees noting employee excellence; 
 Celebration of employee retirements; 
 Recognition of employee work anniversaries and employment milestones; 
 Special graduation ceremony for GED recipients; and  
 Celebrations of student accomplishments in academics, athletics, performing arts, and extracurricular activities. 


Hiring and Compensation 
All College positions have been reviewed; job descriptions have been updated; and hiring processes have been 
streamlined. The formally adopted pay structures for faculty and staff positions, as identified by the Compease Salary 
Administration software, have been reevaluated.  
 
Professional Development 
The development of seven online employee training courses was completed and institutionalized for all non-temporary 
employees of the College.  
 
Incorporation into College Strategic Plan 
Goal 2 of the College’s Strategic Plan identifies the intent to “Develop a highly functional human resource system.” 
Objectives to address this goal have been identified, along with the criteria (measures) and or outcomes, and 
actions/results expectations. 
An example of a division-wide improvement project is the Human Resources goal to develop a highly functional human 
resource system. This highly ambitious and intimidating goal was established for the department more than five years 
ago. The process and select outcomes are described below. 
 


Problem: Several Human Resource functions were spread across the institution and some major policies and procedures were 
not updated creating a decentralized system that did not meet the needs of Barton and its current and potential employees. 
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Goal: Develop a highly functional Human Resource system. 
 
Process:  


 The first action was to hire an external Human Resources consultant to review processes and recommend changes or 
improvements. 


 Developed a prioritized Human Resources Action Plan outlining all related goals and actions 
 HR Team identified actions and responsibility  
 Identify specific actions to incorporate into YCP each year 


 
Outcomes:  


 Action plan identified 69 items for action 
 As of October 2011, 61 items have been completed 
 New or revised procedures including hiring, multi state employment, compensation, background checks, customized 


employment guides, etc. 
 Increased satisfaction of supervisors, interview team, and potential employees.  
 Aligned documents and procedures to meet federal and state employment requirements. 
 Standardized processes for all units of the College. 


 
4I2.    Selecting Processes and Setting Targets 
Supervisors and employees reference the performance standards identified below to facilitate the annual process of 
targeting yearly improvement. Employees are responsible for developing work performance goals in collaboration with 
their supervisors. These goals tie directly to the Barton Success Plan and YCP. 
 
Staff Performance Standards 
The performance standards listed below are to be used as a guide when completing the job performance section of the 
review.  Not all performance standards are applicable to each employee. 
 


1. Job Knowledge:  Demonstrates knowledge of information, procedures, materials, equipment and techniques required for 
proficient performance in completing work assignments.  Understands the scope of duties and responsibilities in the job 
description.  Seeks out opportunities to keep knowledge and skills up-to-date.  Understands and appropriately applies laws, 
rules, regulations, policies, and procedures. 


 
2. Quality of Work: Work meets specified standards of quality and is consistently complete and accurate.  Minimum 


expenditure of time and resources is necessary to correct errors or re-do work.  Work quality positively impacts interaction 
with the public, co-workers, other departments, and outside agencies. 


 
3. Productivity: Produces an appropriate volume of work.  Completes assignments within specified time and according to 


deadlines.  Adjusts to unexpected changes in work demands.   Maintains high level of constructive activity. 
 


4. Accepts Responsibility: Willingly accepts full accountability and responsibility for actions and work.  Requires minimal 
supervision.  Takes on added responsibility when time permits.   
 


5. Dependability: Adheres to reliable attendance standards.  Reports to work on time and begins work promptly.  Provides 
proper notification and advance notice for absences and tardiness.  Strives to adjust personal schedule to accommodate 
departmental needs and work load. 
 


6. Initiative: Demonstrates resourcefulness and persistence in developing and improving work methods/results.  Takes 
independent action where appropriate. 
 


7. Attitude: Maintains a positive work attitude.  Displays motivation and interest in work.  Willing accepts all assignments.  
Approaches problems optimistically.  Easily adapts to new situations and changes in routines. 
 


8. Work Ethics: Exhibits honesty and integrity in performing work assignments.  Maintains discretion and confidentiality.  
Adheres to laws and College policies, procedures, and work practices. 
 


9. Student/Public Contacts: Projects a positive, professional attitude. Demonstrates patience, consideration, and respect for 
others. Views people objectively and avoids biases. Works effectively with external groups and individuals. 
 


10. Interpersonal Relationships: Develops cooperative, professional working relationships with supervisors, co-workers, and 
other departmental employees.  Works effectively as member of a team. Demonstrates respect and understanding in co-
worker contacts.  Assists co-workers or acts as a resource. 
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11. Communication: Demonstrates ability to comprehend and communicate directions and instructions clearly and effectively. 
Presents information objectively in clear, concise, and logical manner.  Demonstrates knowledge of effective communication 
techniques in achieving objectives. 
 


12. Organization: Plans and organizes work to meet objectives. Effectively establishes and manages work priorities.  Anticipates 
and effectively handles problems.  Efficiently allocates time and utilizes resources to handle multiple assignments. 
 


13. Decision Making: Makes timely, logical decisions based on available information and reasonable assumptions.  Gathers, 
develops, and analyzes data and information to support decisions.  Identifies problems and underlying causes.  Develops 
alternative solutions and identifies consequences and impact.  Functions effectively in stressful or emergency situations. 
 


14. Leadership: Demonstrates the ability to motivate staff and gain their support, cooperation, and commitment.  Develops a 
positive work atmosphere that promotes staff participation and fosters teamwork.  Motivates employees to perform and 
achieve results.  Adapts leadership style to situation and resolves conflicts. 
 


15. Management Skills: Demonstrates effective resource management techniques in budgeting and managing assigned money 
and personnel resources to meet college objective and mission.  Establishes and facilitates appropriate departmental goals 
and objectives. 
 


16. Supervisory Skills: Effectively delegates work to staff while maintaining control and accountability.  Establishes performance 
standards and ensures they are met.  Provides prompt and consistent feedback to staff and counsels as needed regarding 
performance. 


 
Faculty Supervisor Evaluation Form 
Supervisors use the Faculty Supervisor Evaluation Form as a tool in the evaluation of full-time and regular part-time 
faculty members.  Each instructor submits a self-evaluation in response to questions 3 and 7, and supervisors use this 
self-reported information in conjunction with student evaluation reports, and classroom observation, to determine if a 
faculty member has met institutional expectations.   
 
The evaluative tool is based on a three point Likert scale; any “1” (needs improvement) or “3” (exceeds expectations) 
ranking necessitates an explanation which includes specific examples be documented.  After the supervisor completes 
and signs the evaluation form, the faculty member reviews the document, and a discussion occurs either face-to-face, via 
phone, or by electronic medium.  The instructor’s signature indicates they have reviewed the information (not that they 
necessarily agree with the evaluation).   
 
If no criteria are scored as a “1” (needs improvement), the supervisor sends the signed form to the Vice President of 
Instruction and Student Services for final disposition, and a copy of the signed form is returned to the instructor.  Should 
any criterion receive a “1” ranking, the supervisor initiates a meeting within 10 working days of faculty receipt of the 
evaluation form and develops a performance improvement plan. Expectations for improvement are delineated in the 
progress plan with a timeline or other framework identified for successful completion.  In instances where the instructor 
disagrees with the need, for the performance plan or expectations for improvement, the faculty member initiates an 
appeal with the Vice President of Instruction and Student Services. 
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Category 5: Leading and Communicating 
 
5P1.    Defining and Reviewing Institutional Mission and Values   
Strategic planning at Barton is an ongoing effort to anticipate, predict and align future activities and provide a framework 
to advance the College vision, mission, and goals.  Clarity for the entire Barton organization is necessary with regard to 
the “where”, “why” and “how” of Barton’s strategic direction. 
 
The Barton BOT identifies that the College mission is to be supported by a strategic planning emphasis which satisfies 
the Higher Learning Commission (HLC) accreditation requirements and the Kansas Board of Regents (KBOR) policies 
and expectations.  The monitoring reporting tools to reach this end include the Barton Success Plan, the YCP, KBOR 
policies and guidelines, and the AQIP categories for success. 
 
April 2010 
Barton initiated a comprehensive review of the Strategic Planning process beginning with the Cougar Quest Employee 
Discussion.  A revised strategic planning umbrella was created to aid in stakeholder understanding of the various 
components involved.   
 
July 2010 
The Trustees approved a revised Vision and Mission Statement for the College.  
 
September 2010 
A strategy was developed to review the College Strategic Planning process.  The College contracted with the Office of 
Educational Innovation and Evaluation through Kansas State University to assist with our strategic planning process.  
During the months of October, November, and December multiple initiatives were undertaken to analyze the Barton 
environment both internally and externally.   
 


1. Alignment of a variety of agency expectations was sought to streamline accountability reporting. 
a. Document review included BOT ENDS Statements, AQIP expectations, KBOR Foresight 2020 Goals, KBOR 


Performance Agreements, Barton Annual Plan, etc. 
 


2. Environmental analysis was conducted. 
a. Two College-wide SWOT analyses were implemented.  
b. A SOAR Survey was conducted with internal and external constituents to assess the College’s strengths, opportunities, 


aspirations, and results.  
c. The Personal Assessment of the College Environment (PACE) survey was administered to determine the extent to which 


Barton employees not only understand the college direction, but also to gather feedback to help improve alignment.  
d. An environmental scan of the economic, political and social trends for the county, state, and nation were reviewed, in 


addition to the identification of economic development and county needs. 
e. A review of accreditation mandates at the federal and state level was conducted.  
 


3. A meeting with key internal stakeholders was conducted to refine the strategic direction. 
 


4. A second meeting with internal stakeholders was held to develop and refine measureable indicators. 
 
July 2011 
The BOT approved the new strategic plan.  
 
5P2. Setting Directions  
Mission, vision, and values serve as the guide for establishing BOT Barton Governance. Within the scope of Barton 
Governance, there are eight institutional ENDS Statements identified. The ENDS Statements serve as the foundation for 
strategic planning purposes.  
 
Strategic planning occurs, at a maximum, within a five year cycle.  A comprehensive review occurs at the third year of 
the five year cycle. This process is mapped and provided on the College web page in the Strategic Plan section along 
with other supporting documents. The Barton Success Plan is then operationalized through the development of the YCP. 
The YCP appears as a regular agenda item for the President’s Staff.  
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At the conclusion of each academic year, YCP achievements are communicated to employees, students, and the BOT; 
as well as disseminated via the College website. In addition, administration generates ENDS Monitoring Reports which 
are presented to the BOT and attending guests regularly at monthly Board meetings.  
 
In mid-academic year, the College community initiates discussion and review of pertinent YCP objectives for the 
following academic year.  Regular monitoring and assessment of the current Yearly Plan objectives provides advance 
indications for continuing areas of emphases.  Additionally, student surveys; BOT ENDS reporting and evaluation; 
external stakeholder discussions; and environmental assessments serve as additional indicators of needed attention. 
 
5P3. Needs and Expectations of Stakeholders 
In accordance with Barton Governance, the BOT meet with specified stakeholder groups a minimum of every other 
month; meet monthly with student support groups and receive service reports; and seek public comment at each of the 
24 yearly BOT meeting dates [12 Board of Trustee (BOT) meetings and 12 BOT Study Sessions].  
 
The Personal Assessment of the College Environment (PACE) survey is administered biennially, to determine the extent 
to which employees not only understand the College direction, but also to gather feedback to help improve alignment. 
 
Internal stakeholder communication occurs as a direct result of service to the College as a member of one of the 
College’s numerous institutional committees. In addition to member remarks, much information is gathered from 
presenters who provide comments, concerns, and ideas which guide the College.  Barton institutional committees 
include: 


 College Planning and Coordinating Committee 
 Facilities Planning Committee 
 Faculty Council 
 Information Technology Committee 
 Learning, Instruction, and Curriculum Committee 


 Outcomes Assessment Committee 
 Professional Development Committee 
 Program Topics and Processes Committee 
 Public Relations Advisory Board 
 Service Enhancement Committee 


 
The College professional development team is charged with regularly offering online courses, guest speakers and other 
forms of professional development to all employees.  
 
5P4. Focusing on Student Learning  
Leaders at Barton guide the College in seeking future opportunities while enhancing a strong focus on students and 
learning. This is evidenced by the following actions: 
 


 Barton adheres to established BOT Barton Governance policy expectations; subsequent reporting of identified ENDS 
Statements; Barton Success Plan and annual planning processes, regular interactions with stakeholders, and regularly 
scheduled BOT meeting and study session dates. 
 


 Leaders review and analyze data (student demographics, enrollment patterns, student learning outcomes, occupational and 
environmental trends, legislation) provided by the Office of Institutional Research (OIR) and other sources.  


 
 Processes, results, and improvements identified in Category 3 Understanding Students’ and Other Stakeholders’ Needs 


identify the strategies that leaders use to seek future opportunities and build strong relationships with employers, advisory 
boards, legislators, and other stakeholders to enhance student learning opportunities. 


 
 The strong, student learning outcomes focus developed by faculty leaders and detailed in Category 1 (IP1, 1P18, 1R1, and 


1R2) provide documentation of student learning as well as data to guide the College in seeking opportunities for improved 
instructional strategies to improve student learning. 
 


 Barton administrative and instructional leaders focused on enhancing and expanding the College’s online programs. In 
support of this goal, leaders sought accreditation for the online programs and in an effort to further enhance all distance 
offerings, the College applied for and received a Title III Strengthening Institutions grant with a focus on distance learning. 
(See, IP15) 


 
 The engagement of Barton employees in the community adds to opportunities where information regarding existing or 


possible services can be gathered.  The focus on students is also maintained through the extensive utilization of advisory 
groups on both the academic and service sides of the institution. 
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5P5. Decision-Making  
Board of Trustees’ (BOT) Barton Governance is the overarching College policy framework identifying the role and 
responsibilities of the BOT, the President, and members of the College. The institutional process used for annual 
planning and decision-making is described below. The process is based on the Strategic Planning Guides, Appendix I 
and Appendix II.  The overarching component of the plan is Communication. Communication is central to each step of 
the decision-making process. 
 


Planning 
 Operational Review  


 Examine Barton Success Plan 
 Consider recommendations from previous year 
 Review current evaluation activities 


 Operational Development 
 Select and prioritize annual performance goals 
 Develop annual objectives 
 Develop indicators of performance 
 Assign responsibilities 


 Budget Planning 
 Analyze basic budget needs 
 Develop annual basic budget 
 Develop budget priorities 
 Allocate discretionary resources 


Implementation 
 Apply resources 
 Schedule delivery of planned services 
 Provide planned services 
 Prepare progress report 


Evaluation 
 Student/Community feedback 
 Assessment of student academic achievement 
 Academic and service program review 
 Indicators of institutional effectiveness 


 
5P6. Use of Data and Information 
Barton has an opportunity to further develop processes for using data in decision-making. The recently enhanced 
strategic planning process and the establishment of an Office of Institutional Research are two examples of the College’s 
commitment to increased data-based decision-making. 


Barton has an Information Services Division that includes positions supporting institutional research. All planning 
documents and College surveys are routinely updated throughout the year. Planning documents identify responsible 
parties and progress to date in meeting goal objectives.  


The rational model is employed as verified through the documents titled Strategic Planning Guide Appendix I and 
Appendix II. Annually, the YCP outcomes are evaluated and the resulting data is documented, analyzed, and distributed 
to appropriate parties for future decision-making.  
 
5P7. Communication  
Board of Trustees’ Barton Governance stipulates reporting and communication responsibilities of BOT members and 
College administration. The BOT schedules 24 yearly meetings open to the College community and the general public. 
The minutes of these meetings are posted on the web page and an email notification is disseminated to all College 
employees upon posting.  


Internal communication within the college community is enhanced through a number of meetings designed to plan, 
review, update, and evaluate institutional and departmental processes. 


 College committees record meeting proceedings; the minutes are distributed to all committee members, and 
made available to any employee upon request.  


 President’s Staff meeting minutes are directly emailed to all employees following each meeting.  


 Each division of the College holds regular staff/faculty meetings.  
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 The Vice President holds monthly Deans’ meetings. Faculty Council holds monthly (during the academic year) 
meetings presenting and discussing matters that are of relevance to student learning and employment 
responsibilities. Faculty Council members provide communication to their designated peers. 


 The President leads College Forums, which are scheduled throughout the academic year, at both College 
locations.  


 The President prepares and emails a Good News notification to all College employees which highlights College 
success activities.  


 The President also communicates a Weekly Summary to the BOT 2-3 times per month in order to ensure 
awareness of activities and College events.  


In order to highlight the annual success of the College, its students, and employees in achieving the College mission 
throughout the previous year, the College publishes each October the College Report on behalf of the BOT.  This 
document delivers information based upon the ENDS expectations and is provided electronically on the website as well 
as disseminated throughout the community. 
 
AQIP activities are shared in a variety of ways.  An AQIP webpage was developed which explains the academic quality 
improvement program, our college liaison, core team, etc. This page also has subpages with Action Project information, 
and the Barton AQIP Wiki which contains the materials necessary to declare a new Action Project, and access and 
submission of reports.  Additionally, the College maintains a shared T-drive, and AQIP has a folder on this site that any 
Barton employee can access to review materials related to AQIP initiatives, portfolio drafts, etc.  
 
Posters were also developed to promote AQIP Accomplishments; they reinforce the process and reiterate the success 
achieved as a result of the action projects. Posters are mounted in prominent locations across campus, to celebrate 
achievement. 
 


 
                                           Figure 5P7 
 
5P8. Communicating a Shared Mission, Vision, and Values   
Barton Governance and ensuing planning processes, utilizing the rational model approach, enable consistent and on-
going communication (BOT Monitoring Reports, BOT Community Linkages, BOT annual Report Card to the public, 
College committee meetings/minutes, College Forums) with the entire college community. Communication is facilitated 
through numerous media including print publications, radio and television, and electronically. Through the annual 
evaluation and goal setting process, each employee is directly involved in developing professional goals that support the 
institution’s mission and vision.  
 
5P9. Encouraging, Developing, and Strengthening Leadership 
Barton supports leadership development as evidenced below; however, the processes for encouraging, developing, and 
strengthening leadership have not been established at the process level. 
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Barton supports leadership development through a variety of ways including:  
 committee membership  
 internal promotions  
 professional development opportunities 
 routine requests of the College for employee input and collaboration  
 routine communications to all employees identifying the successes of College employees/services  
 planning documents routinely identify responsible parties that are key to planning 
 success/outcomes and outcomes are broadly communicated to all employees/public  


Leadership outcomes and best practices are communicated through:  
 College committee minutes forwarded to employees and/or posted to web site  
 identifying the successes of College employees and/or service areas via routine communication to all employees 
 monthly employee presentations to the BOT via regular monitoring reports, student support services 


presentations, and community linkage activities  
 planning committee outcomes and membership contributions communicated to all employees and/or posted to 


web site 
 promoting presentations of institutional achievement during College Forums 


 
5P10. Maintaining Mission, Vision, Values, and Commitment to High Performance  
BOT Barton Governance stipulates the roles and responsibilities of the BOT and College administration. Included in 
Barton Governance is the Board Process Policy addressing the Emergency Succession Plan for appointment of an 
Acting President in the event of an unplanned absence. In addition, and as directed by Board Governance, institutional 
policies and procedures are in place to govern College operations and services.  


Although there are no formal succession plans for any other positions at the College, the environment encourages 
individuals to consider leadership positions and opportunities. This has been evidenced by recent internal appointments 
to leadership positions across the College. 
 
5R1. Recent Improvements  
The initial meeting to investigate the implementation of a Barton Portal to better communicate with various stakeholders 
occurred in October 2010. Information Services is currently building the portal in test mode and addressing the technical 
aspects necessary in order to integrate the new portal with Banner, Barton’s Student Information System (SIS) and 
Human Resource Information System (HRIS). Once the text mode is functional, associated portal design and 
implementation meetings will be initiated with various members of the Barton college community. A video, which provides 
an overview of the generic portal concept, is available. 


It is anticipated the implementation of the Barton Portal, currently named MyBarton, will position the College to further 
advance communication to all Barton stakeholders.  The Portal Project Initiation, is a highly participatory engagement 
with four primary goals identified below. The Portal Project Initiation activities will enable Barton to develop a Project 
Roadmap, the implementation’s primary guiding document.   
 


1. The first goal is to educate institutional executives, administrators, and the project team about the functionality of 
the Luminus™ Platform and how it can support the institutional mission.  


2. The second goal is to preview the implementation process and to explain how the SunGard Higher Education 
team will collaborate closely with the client project team to ensure a successful implementation.  


3. The third goal is to gain executive consensus regarding the project’s strategic objectives and to gather input 
about other key project components. 


4. The final goal is to establish the groundwork for a successful portal implementation by considering such essential 
project building-blocks as a viable timeline, milestones, priorities, roles, resources, success factors, risk-
management strategies, quality-control processes and other important components.  


 
An extensive program review process was initiated in 2011 for career technical programs; 4-6 academic program reviews 
occur each year (rotating three year cycle) to assess program outcomes and the appropriate utilization and investment of 
College resources. (See also, 1R3.) 
 
5R2. Results for Leading and Communicating  
Monitoring reports are provided to the BOT throughout the year and published on the website. These reports contain 
evidence that the College is meeting the expectations the board sets for the College.  
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The overall results from the PACE instrument indicate a healthy campus climate, yielding an overall 3.66 mean score or 
mid-range Consultative system. Items were rated on a five-point satisfaction scale from a low of “1” to a high of “5”.  
Barton was statically higher in the areas listed: actions of this institution reflect its mission, administrative leadership is 
focused on meeting the needs of students, employees can appropriately influence the direction of this institution, 
institution has been positively motivating my performance, institution-wide policies guide my work, institution is 
appropriately organized, employees have the opportunity for advancement within this institution and employee work is 
guided by clearly defined administrative processes. 
 


Barton PACE Survey 
Institutional Structure


 
BCC 
Mean 


Norm
Base 


1. The extent to which the actions of this institution reflect its mission. 3.89* 3.75 
4. The extent to which decisions are made at the appropriate level at this institution. 3.11 3.07 
5. The extent to which the institution effectively promotes diversity in the workplace. 3.74 3.70 
6. The extent to which administrate leadership is focused on meeting the needs of students 3.77* 3.60 
10. The extent to which information is shared within the institution.  2.94 2.99 
11. The extent to which institutional teams use problem-solving techniques. 3.21 3.17 
15. The extent to which I am able to appropriately influence the direction of this institution. 3.26* 3.07 
16. The extent to which open and ethical communication is practiced at this institution. 3.13 3.19 
22. The extent to which this institution has been successful in positively motivating my performance. 3.46* 3.32 
25. The extent to which a spirit of cooperation exists at this institution.  3.14 3.24 
29. The extent to which institution-wide policies guide my work. 3.65* 3.52 
32. The extent to which this institution is appropriately organized. 3.30* 3.12 
38. The extent to which I have the opportunity for advancement within this institution. 3.27* 3.09 
41. The extent to which I receive adequate information regarding important activities at this institution. 3.54 3.56 
44. The extent to which my work is guided by clearly defined administrative processes. 3.46* 3.32 


Mean Total 3.39* 3.31 


                 Figure 5R2 [*T-test results indicate a significant difference between the mean and the Norm Base mean (α=0.05)] 
 
5R3. Comparison of Results 
The chart below shows how Barton compares with the NILIE PACE Norm Base, which includes approximately 60 climate 
studies conducted at two-and four-year institutions since 2007. These studies include small, medium, and large 
institutions. The Norm Base is updated each year to include the prior 2-year period. The distance between each item 
mean and the ideal situation, represented by a score of 4.50 on any item, can be identified as a measure of the extent to 
which individuals and groups can be motivated through leadership to improve the climate within the institution. Thus, the 
gap between the scores on what is and what could be for each item is the zone of possible change within the institution.  
 


 Barton Norm Base
Institutional Structure 3.39 3.31 
Supervisory Relationships 3.69 3.66 
Teamwork 3.71 3.70 
Student Focus 3.95 3.88 
Overall 3.66 3.61 


                                                         Figure 5R3 
 
5I1. Recent Improvements 
Recently, a number of improvements have been made in the area of leadership and communication, resulting in 
systematic and comprehensive processes and performances. 


 The BOT conducted an exhaustive analysis and assessment of Barton Governance; as a result the format is 
significantly revised and updated.  


 The strategic planning process was systematically reviewed and revised accordingly.  
 All BOT policies, planning documents, and AQIP continuous improvement documents have been posted to the 


web to facilitate communication transparency.  
 The continuous improvement philosophy has been embraced by the College, enhanced by the adoption of the 


rational model in meeting planning documents and the College efforts to introduce and implement process 
mapping.  


 Planning updates are continually being discussed and presented to the BOT, College work groups, and 
disseminated via email communications and the web.  
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 The office of Human Resources underwent an external audit.  As a result, an action plan was developed in order 
to enhance the HR support for employees and other customers.  Revisions include: (1) revised HR processes, 
procedures, support, location and training, including the addition of the Recruitment and Employment 
Coordinator position to assist with all aspects of employee recruitment; (2) additional/revised College policies 
and procedures; and (3) payroll enhancement and compliance. 


 Developed and instituted a one College framework integrating the functions of two campuses, e-campus, and 
multiple outreach sites.  


 Centralized all instructional functions, HR functions, information service functions, business functions, student 
service functions, public information functions, and business and industry training (community education) 
functions. These measures enhanced effectiveness, efficiency, and accountability for related services and 
empowered leaders to plan and track progress within their services.  


 
5I2. Selecting Processes for Leading and Communicating 
The College’s implementation of the Barton Success Plan and Yearly College Plan to guide and prioritize actions at 
Barton creates a culture that supports quality improvement. The clearly articulated strategic planning process 
incorporating reporting formats, timelines, evaluation, and responsibilities are designed to enhance leading and 
communicating.  
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Category 6: Supporting Institutional Operations 
 
6P1. Identifying Service Needs of Students and Stakeholders  
The College routinely collects and analyzes the following data to identify student and stakeholder need. Data collected 
from these sources are used by administrators, departments/divisions, and programs to form strategic action plans that 
support the goals and objectives identified in the Barton Success Plan and the Yearly College Plan. The following chart 
identifies examples of institutional units and the methods commonly used to identify student and stakeholder need. This 
chart does not represent all of the institutional units or methods. 
 


Unit Data to Identify Student or Stakeholder Need 


ABE/GED/ESOL 


 Participation rates 
 GED pass rates 
 Matriculation to postsecondary program 
 Citizenship attainment rates 


Campus Housing 
 Number of students that contract service.  
 Student satisfaction. 
 Annual housing survey. 


Community 


 Comments at BOT meetings, phone calls, visits 
 Foundation input 
 Requests for services (facility usage, volunteers, speakers) 
 Surveys, environmental scans 


Food Service 
 Continuous interaction between food service and the students to vary the menu's to meet changing desires and 


dietary needs. 


Institutional 


 Environmental scans 
 External recognition 
 Normed surveys (Kansas Study, NCCBP, PACE) 
 Public comment 
 Student and other stakeholder input (meetings, suggestions, complaints, ad hoc committees) 


Instructional Programs 


 Assessment – placement, student outcomes assessment 
 Course/Instructor evaluation 
 External demand or requests (OSHA, Kansas Department of Corrections, U.S. Army, Business and Industry, etc.) 
 Internally developed surveys (Graduation Survey, BartOnline Academic and Student Services Survey) 
 Normed surveys including CCSSE 
 Student satisfaction 


Military Programs 
 Continuance of MOUs and other partnerships 
 Evaluations 
 Military directives and regulations 


Student Health and 
Counseling 


 The number of students that continue to seek services. 
 Student satisfaction. 


Student Senate 


 Student Senate minutes and other communications identifying specific concerns or suggestions. 
  An additional channel for communication of student needs is to bring matters directly to Trustees during regularly 


scheduled BOT meetings. 
 Student attendance at Student Senate sponsored events. 


TRIO Programs – 
Student Support 
Services, Upward Bound, 
Educational Opportunity 
Center 


 Participation rates 
 Academic progress 
 Matriculation to postsecondary program 
 Assessment data  
 Graduation 


Workforce and Career 
Technical Education 


 Advisory Board input – surveys, interviews, employer presentations 
 Employer feedback 
 Former students 


Figure 6P1 
 
Student Services staff responds to complaints, suggestions, concerns, and feedback for internal and external 
constituents. Critical issues are addressed individually and in a time conscious manner. For issues determined to be less 
critical, information is compiled to identify trends and, as appropriate, action committees may be assigned to recommend 
changes. Additionally, personnel listen and observe. By listening, staff can respond appropriately to student needs and 
by observing, they may be able to anticipate student needs. 
 
Other Stakeholder Groups (See also, 6P2) 
In addition to the methods highlighted below, internal and external stakeholders have the opportunity to participate in a 
Strategic Opportunities and Assessment Review every five years in conjunction with the strategic planning process.  
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Trustees have the opportunity to request additional documentation, clarification, or training through the BOT processes. 
The Barton Governance Manual specifies the types of communications and counsel that the President shall provide to 
the BOT. In addition, Trustees are able to identify their needs at Board Study sessions and Board Retreats. 


 Employees participate in a biennial Personal Assessment of the College Environment (PACE) survey. Results of 
the study are used for benchmarking, to initiate discussion and serve as a foundation for strategic planning, and 
to initiate general improvement strategies for the college. (See also, 4P13.) 


 External stakeholders have multiple opportunities to share their needs with the College. All monthly Board 
Study and BOT meetings are open to the public; BOT meeting guidelines identify the processes for meeting 
participation and for requesting addition to the Board agenda. 
 


 6P2. Identifying Administrative Support Service Needs of Faculty Staff, and Administrators 


Administrative support services needs are primarily identified by external dictates and regulations as well as internal 
means. Externally, needs are communicated by KBOR regulations, Higher Learning Commission standards, and state 
and federal government legislation. Internally, administrative support needs are most often identified through division or 
departmental meetings or through institutional committees. Committees may act upon a need or forward the request to 
the appropriate individual or department for action.  (See also, 5P3 for list of committees.) 
 
Furthermore, needs are identified through departmental and program reviews and accreditations; Faculty Council; and 
division meetings. Another method for communicating needs is through the regular All-College Forums which provide a 
venue for the President to share information with the college community.  
 
Another method for identifying needs is through the regular All-College Forums which provide a venue for sharing 
information from the administration, as well as from the general employee base. An additional channel for communication 
of student needs is to bring matters directly to Trustees during regularly scheduled BOT meetings. 


Possibly the most inclusive method of identifying administrative support service needs is through the Strategic Planning 
process. The processes used to develop departmental/division goals, objectives, and action plans solidify and 
communicate the needs of those areas.   


 
6P3. Physical Safety and Security  
In cooperation with local consultants, Barton employees developed an Emergency Operation Plan and placed copies of 
the document in all buildings as well as the Barton web site; a team responsible for informing employees about the plan 
and providing regular updates to the campus community. The College Nurse facilitates the Emergency Response Team 
that mobilizes when a credible risk is presented. The Emergency Response Team supervises the actions of Barton 
Community College, its students and employees during a crisis. The Emergency Response Team assumes responsibility 
of all decisions and actions made until the arrival of professional emergency personnel, and each member of the 
Emergency Response Team is required to have a designated alternate.  
 
In addition to the Emergency Response Team, and the Security Officer on duty, another distinct role in emergency 
management at Barton is the function of Building Monitors. This is a key group of individuals that will perform multiple 
duties; everything from maintaining Emergency Response Kits, to assisting in building evacuation and floor searches. 
 
Potential types of emergencies have been categorized into three levels.  When an emergency occurs, it is the 
responsibility of the Security Officer on duty to determine the level; the emergency level is directly tied to the notification 
of Emergency Response Team members.  The Emergency Response Team has a direct link to mobilizing executive 
leadership, if necessary. At Barton, these are considered first-step processes that will evolve and mature as the College 
faces potential threats. The Emergency Response Team conducts campus-wide tests to validate the 
 
Throughout the College, numerous security cameras ensure the safety of people entering and exiting the buildings. 
Regularly scheduled drills occur on the Barton County Campus, coupled with warning emails and text messages. Refer 
to additional information contained in 4P13.  
 
Fort Riley security is managed by the installation’s military police; security notification information is provided to students, 
faculty, and staff via the Fort Riley alert notification system, and through Facebook. 
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6P4. Addressing Key Student, Administrative and Organizational Support Service Processes  
The College’s day-to-day student and administrative support functions are managed through the use of established 
college and departmental policies and procedures. The key student support processes have been identified below. Other 
service areas are developing similar process maps. 
 


Key Student Support Processes 
Process Components Management Measures Utilization


Housing 


 Application 
 Contract 
 Assignment of room 
 Fill rates 


 Application questionnaire 
 Coach requests 
 time stamp of deposit 
 report of expected residents 


& follow up procedure 


 Deposits received 
 Occupancy rates 
 Surveys 
 Report of expected 


residents 
 Peer comparison 


Reviewed by: Student Life 
Staff  - for potential process 
or management 
improvements 


Activities 
 Student Senate 
 Clubs and Organizations 
 Campus Events 


 Student suggestions 
 Budget constraints 
 Surveys 
 Senate guidance 
 Current activity trends 


 Participation rates 
 Satisfaction surveys 


Reviewed by : Student 
Senate & Student Life Staff - 
for potential process or 
management improvements 


Food 
Service 


 Contracted service 
 Catered special events 


 Collaboration between 
Director of Student Life & 
Housing Staff & Food 
Service Director 


 Monitoring usage & 
considering student input 


Reviewed by: Student Life 
Staff - for potential 
processor management 
improvement 


Student 
Health 


 Maintain records 
 International population 
 Assessment & treatment 
 Referral services 
 Health promotion 


 Referrals to student health 
 Inquiries & usage 
 Referrals to external 


services 
 Directives from external 


entities 


 Usage rates 
 Student survey comments 
 Referrals to external 


services 


Reviewed by: Student Life 
Staff - for potential process 
or management 
improvement 


Tutoring 
 Tutoring & academic 


assistance  


 Hiring, training, & 
scheduling of peer tutors to 
provide for hours of 
operation 


 Classroom visitation & 
faculty referral 


 Documentation on usage 
 Student surveys  


Reviewed by: Student 
Support Services Staff -for 
potential process or 
management improvement 


Career 
Services 


 On and off campus job 
postings 


 Career exploration 
 Internships 
 Special events 


 Class visitation & 
presentations 


 Referrals from faculty & staff 
 Student Employment 


procedures 


 Data on positions open & 
filled, applications received 
& hires, usage of other 
services 


 Attendance at special 
events 


 Student surveys 


Reviewed by: Director of 
Testing, Advisement & 
Career Services & Dean of 
Student Services - with 
reporting as requested 


Placement, 
Advising & 
Enrollment 
 


 Admissions application or 
enrollment form 


 Placement testing or 
placement information 
received 


 Enrollment 
 Advisor assignment  


 Applications and 
enrollments entered into SIS 


 Placement & prerequisite 
review 


 Advisor assignment process 


 Student surveys 
 Goal attainment 
 Successive enrollment 
 Override report & other 


reporting 


Reviewed by: Admissions & 
Advising Personnel, Asst. 
Dean of Student Services, & 
Dean of Students - with 
reporting as requested 


Financial 
Aid 
 


 Processing of Federal grants 
& loans 


 Activity & performance 
awards 


 Satisfactory Academic 
Progress procedure 


 Application processing 
 Document notification 
 award notification 


 Data on apps received 
 Data on aid awarded 
 Data on processing time 
 Data on warnings, 


suspensions, appeals 
 Student surveys 


Reviewed by: Financial Aid 
Staff & Asst. Dean of 
Student Services - with 
reporting to wider campus 
community 
Peer review 


Recruitment 
 


 High school visits 
 CPCs 
 Enrollment days 
 Other special events 


 Counselor feedback 
 Prospect database 
 Scheduling H.S. visits 
 Social media 


 Enrollment trends 
 Enrollment numbers 
 Campus tour feedback 


Reviewed by: Admissions 
Staff & Asst. Dean of 
Student Services - with 
reporting as requested 


 
Student 
Records 


 Student data/Admissions 
apps/Enrollments/Schedule 
Changes/Grades/Graduation 
Applications/Academic 
Progress 


 Student data, Applications, 
enrollment/schedule 
changes, graduation 
applications entered in SIS 


 Student 
Surveys/Reporting/Data 
on student academic 
status/Honors 


 


Reviewed by: Registrar & 
Asst. Dean of Student 
Services - with reporting as 
requested 


 
Library  


 Research Resources 
 Curriculum Support 
 Reference & Technology 


Assistance 


 Student Suggestions 
 Faculty Surveys/Feedback 
 Course Presentations 
 Class visits to library 
 Information Literacy tools 


 Monitor Usage 
 Faculty Referrals 


Reviewed by: Director of 
Learning Resources & 
Library Staff 


Figure 6P4 
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6P5.    Documenting Support Processes   
Documentation of processes occurs through many efforts at Barton. The College’s policies and procedures are a critical 
demonstration of processes that support the College, its employees and students. In turn, these guiding principles direct 
the development of additional supporting documents including the College Catalog, Minutes of numerous committees, 
and a variety of department and service area brochures and informational pieces. 
 
Barton provides universal access to the information on the web site. Sixty trained web editors are empowered to keep 
information on the site updated. The site houses numerous process documents. 


When process maps are created, they are posted on the web site for review, use, and comment. The process maps are 
valuable tools in training new employees, streamlining processes, and defining responsibilities. As process 
documentation continues, creators are responsible to market the existence, the location, and the value of the documents. 


The Workforce Training & Community Education Division utilizes an informal process to capture steps associated with 
various projects and/or tasks. The managers of the division reference a “Yearly Duties” document that guides them 
through required activities on an annual basis. The document does not address projects and/or tasks that are specific to 
programs within the division, but instead the document focuses on global activities that are critical to the overall operation 
of the division and institution. 
 
One action project illustrates the method that was used to review and map processes surrounding the Human Resources 
Personal Data Sheet (PDS). Multiple participants from Human Resources, Banner support, and user groups were 
represented on the committee. 


Problem 
Confusion regarding the hiring guidelines and processes. 
 
Goal 
The Human Resources Personal Data Sheet affects multiple areas of the College’s data input processes.  The process needed to 
be improved by creating training and documenting through videos and paper, provide opportunity for cross-training, improve on 
timeliness of PDS submission, and identify a step-by-step, standardized hiring process.  A process map was created to clarify the 
practice and help communicate this protocol to the entire organization. 
 
Process 


 Identify critical team members within the HR Department as well as representatives from IT, BANNER module leaders, 
and a WTCE representative. 


 Team reviewed current document and surrounding processes. 
 Identify issues and confusion, eliminated unused data, revised processes to reflect improvements. 
 Developed user awareness process. 


 
Outcomes 


 Elimination of unused data collection information on the PDS; 
 Addition of new data collection information so that the Payroll Clerk knows who to call with any questions (Hiring 


Contact) and when the PDS has been entered into Banner; 
 User awareness of two form options – hard copy or electronic; 
 User awareness and training in an effort to try and avoid creating duplicate Banner PIDMs with the potential of saving 


Enrollment Services and Information Technology staff from having to combine multiple records into one record in the 
Banner system; and  


 Focus on minimizing the entry of duplicate Banner PIDMs, which will result in the creation of training video(s) for affected 
data entry areas. 


 
6R1.     Measures of Student, Administrative, Organizational Support Services Processes  
The Office of Institutional Research collects data that are used to identify the needs of students and stakeholders. The 
data are analyzed and incorporated into the following reports: Board ENDS reports, CCSSE, enrollment data, enrollment 
comparisons (weekly), GPA data, Graduation Surveys, graduation rates, IPEDS, KSPSD, Kansas Study, NCCBP 
(National Community College Benchmark Project), State Funding Data, and Tuition Rate Comparison.  


The financial aid department publishes a yearly Financial Aid Dashboard on the web site with key financial aid 
information such as: percent of students receiving financial aid, total of financial aid dispersed and comparative data to 
previous years.  


The Office of Institutional Research website publishes institutional and community data in addition to information such as 
data Freeze dates; a listing of federal and state reports including data responsibility; and select process maps. 
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6R2. Student Support Service Process Performance   
The College routinely collects and analyzes measures targeting student satisfaction.  The web-based graduation survey 
is administered to all graduates; data from this survey is communicated to the BOT and all service areas of the College.  
The following chart reflects the results of the CCSSE Support for Learners benchmark.  
 


Support for Learners 
CCSSE 2010  Barton Medium Colleges 2010 Cohort 


Item Class Mean Mean Effect 
Size 


Mean Effect 
Size 


1=Very little, 2=Some, 3=Quite a bit, 4=Very much 
How much does this college emphasize each of the following? 


*Providing the support you need to help you succeed at this college All students 3.09 2.98  2.98  
Encouraging contact among students from different economic, social, and 
racial or ethnic backgrounds 


      


*Helping you cope with your non-academic responsibilities (work, family, 
etc.) 


 2.10 2.50  2.50  


*Providing the support you need to thrive socially  2.22 2.15  2.15  
Providing the financial support you need to afford your education  2.50 2.48  2.46  


1=Rarely/never, 2=Sometimes, 3=Often 
How often do you use the following services? 


*Academic advising/planning All students 1.86 1.77  1.77  
Career counseling All students 1.43 1.43  1.43  


 Figure 6R2 
 *Items which reflect the largest differences (in mean scores) between Barton and the 2010 CCSSE Cohort. 
 
Additionally, other formal and informal processes are employed to evaluate performance results, including: 


 Pursuit of external grant funds to support academic and support services remains a priority for the College. 
Income levels for the past three years appear below. 
 FY 2009 - $3,459,575 
 FY 2010 - $1,945,880 
 FY 2011 - $2,200,582 


 TRIO programs including Student Support Services, Upward Bound, and Educational Opportunity Center 
maintain participant documentation including the following data for FY 2010. Each program achieved their stated 
objectives. 
 Educational Opportunity Center 


 15% of participants without HS/GED credentials enrolled in a continuing education program 
 31% of EOC participants enrolled in a postsecondary education program for the first time 


 Student Support Services 
 84.5% of all participants were in good academic standing at the end of the year 
 62.7% of each year’s cohort persisted from Year 1 to Year 2 


 Barton County Upward Bound 
 88% of seniors enrolled in a postsecondary program the following fall 
 100% of previous year’s seniors continued in their postsecondary program 


 Central Kansas Upward Bound 
 75% of seniors enrolled in a postsecondary program the following fall 
 80% of participants who enrolled in college either graduated or enrolled in the following fall term 


 
6R3.    Administrative Support Service Process Results  
Financial Reports are produced monthly for the board to review and policies are in place concerning cash reserves. 
Budgeting information and credit hour information is produced on a regular basis and distributed to deans and placed 
where appropriate on the web sites. Administrators and program managers can access individual program accounts data 
at any time. 
 
External Fiscal Audit The College operates according to generally accepted accounting practices, and it has 
consistently received unqualified financial and program audits from the external auditors. 
 
Account Receivables The graph below shows the amount charged (Tuition & fees) versus the unpaid amount for each 
semester.  Our percentage of unpaid charges remains around 1% which is an acceptable rate for receivables. 
 







Barton Community College   November 2011 


      | Category 6: Supporting Institutional Operations 74 


 


 
                                       Figure 6R3 
 
Electronic Billing – Starting with the fall semester, Barton started sending bills to students via email.  Duplicate bills are 
sent to all email addresses that we have in our Student Information System.  Approximately 2,600 bills are delivered via 
email every month. 
 
Student Refunds – Starting with the fall semester, Barton contracted with Higher One for the processing of all student 
refunds.  Students receive a BartonChoiceCard in the mail prior to the distribution of student refunds.  Once the student 
receives this card they simply choose their refund method (online bank account & debit card, ACH transfer to their home 
bank, or paper check) and all future refunds will be distributed to them based on the disbursement method they have 
selected. 
6R4.    Using Information and Results  
ENDS Statement Reports are providing KPI measurements to Trustees and measurements either support effective 
ENDS measurement or need for revised KPI measurement.  Effective measurements assure BOT that ENDS Statement 
is being adequately addressed. 
 
In 2005, the College conducted area public presentations and listening forums and Trustees conducted personal surveys 
of area business and community leaders.  Outcome of forums and surveys identified following expectations were not 
being met- accountability to tax payers, public transparency, and training support for area businesses.  This led to 
establishment of Board Linkage reporting schedule, revised content for annual Community Report, remodeled and re-
formatted website, electronic signboard, master advisory council, utilized EMSI data bases to identify development of 
new training programs; and increased partnerships. 
 
Financial aid response time is used to evaluate the efficiency of response, especially in light of increasing workload 
without increasing personnel. Student activity attendance data used to guide programming. Housing survey used to 
direct improvements and programming in housing. The College learning management system is used to email surveys to 
guide retention initiatives. 
 
The Workforce Training & Community Education Division recognizes the significance of learning from the outcome of a 
project and/or activity.  The division uses the common practice of “debriefing” and executes feedback either via meetings 
and/or email requests.  It is critically important to capture the successes and failures of projects and/or activities within a 
narrow timeframe after the completion of the task.  Roundtable discussions or email surveys reveal current reactions and 
responses to outcomes and affords the divisions with information that may be utilized to enhance and/or discontinue 
specific practices and processes.  Additionally, workforce advisory committees are providing details that are leading to 
revised course content and/or new degree/certificate programs and enrollments are justifying program 
developments/revisions. 
 
6R5.    Comparison of Performance Results  
Comparative results for student support service processes can be found in 3R1 and 3R5. Where data are publicly 
available, the College may make local and state comparisons; however, Barton is currently not formally tracking 
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comparative data for many of its administrative support service processes. However, as a participant in the National 
Community College Benchmark Project, the College will develop processes to compare performance results for 
Supporting Organizational Operations. 
 
6I1.    Recent Improvements for Organizational Operations  
Over $7 million has been committed to remodel and update College facilities at all locations, resulting in new classrooms 
and a learning resource center. These dollars were for both physical and technological improvements. The College 
celebrated the renovation of its Great Bend campus facilities during the summer of 2010.   
 
Student Services 


 Learning Resource Center - the new addition allowed for the bringing together of placement testing, academic advising, and 
career services into a new Advisement Center.  Here, students can easily be referred between these services and begin to 
better realize the connections between these services. 
 


 TRIO Consolidation - renovation provided the ability to house the three campus based TRIO programs all together in one 
area.  Two of the programs are “feeder” programs for a third one and this arrangement not only allows for ease of transition 
for students but also the regular sharing of information and assistance between the personnel in the programs.   


 
 Library - provides a physical atmosphere that is welcoming and spacious and usage of the library and its services and 


resources has increased as a result.  A classroom allows library staff to provide instruction without disruption ensuring 
students understand how to use library resources for research and classroom requirements. Improvements include increased 
number of computers. 


 
Workforce Training and Community Education 


 Nursing –acquired two classrooms and two labs for its Practical and Registered nursing programs.  Previously, the program 
relied on one classroom and one lab to provide instruction to 80 first and second year students. The new labs, through 
multiple funding sources, i.e. departmental, Perkins, donations and state grants, are equipped with state-of-the-art simulation 
manikins that provide supplemental instruction to classroom studies as well as clinical experiences. 


 
 Emergency Medical Services – Increased classroom/lab to two rooms for EMT and Paramedic programs -- increase in 


square footage enhanced lab experiences and provided program with additional storage from their program’s equipment. 
 


 Case-New Holland – Barton has a long-standing partnership with Case-New Holland; Barton has trained thousands of 
technicians on behalf of Case-New Holland locally, across the United States and from international dealers.  The renovation 
project significantly increased the shop space for this business & industry partnership, created a dedicated classroom and 
provided for the trainer’s office.   


 
 Computer Labs – All student computer labs in the Technical Building were updated with new personal computer equipment.  


 
 Medical Assistant – The former mail room facility was updated to serve as a simulated Physician’s Office for Medical 


Assistant students.  Located near the Nursing and EMS facilities, this development has not only enhanced student learning 
specific to the Medical Assisting career, but also enhanced collaboration among healthcare programs and their managers. 


 
 Agriculture – with the addition of the Crop Protection program to the already existing Agri-Business transfer program, the 


Agriculture Department needed a classroom facility that supported its instructional needs.  The renovation provided for the 
creation of a new and much larger classroom that is used for all core agriculture courses. 


 
 Automotive – The remodeling project addressed the issues of increasing enrollments and lack of corresponding classroom 


and shop facilities. The project provided for the creation of two dedicated classrooms and enhanced square footage for the 
shop area. The program will acquire funds from the College’s Foundation to install a camera system to monitor student 
activities in the shop setting. 


 
Hazardous Materials & Emergency Services Training Institute  


 With increasing enrollments, the lack of sufficient classroom, office, and training space at the previous facility forced Barton to 
look for a more suitable facility.  Barton signed a long term lease for a facility located in Grandview.  The building was 
completely remodeled to provide state of the art classrooms, office space, and training areas.  The new location also 
provided much needed outside space for conducting Hazmat Technician, Waste Site Operations, Confined Space and 
Household Hazardous Waste training.   The official name of the facility was changed to reflect the training opportunities 
provided at the facility.  The Grandview location greatly improves access for our students. 


 
6I2.    Improving Processes and Setting Targets  
Barton culture is predicated on five interrelated themes that serve as the foundation of the institutional mission statement 
– empowerment, learning, evaluation, discovery, and growth.  The definitions of each of these themes drive the selection 
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of processes to improve performance results and to support of organizational operation.  For example, each ENDS 
Statement supports one or more of the themes; ENDS are integrated into the Barton Success Plan and Yearly College 
Plan. The primary target setting process is through the Barton Success Plan and the Yearly College Plan. These 
processes are discussed in detail in Category 8: Planning Continuous Improvement.  
 
The Payment Plans Action Project is an example of an improved process. 
 


Problem 
The College had two payment plans which were managed in-house. The plans were quite different and students enrolling in F2F 
and online courses sometimes ended up signing up for both payment plans; this situation led to student and staff confusion. In 
addition, the system is a manual system, requiring the student to contact the Business Office and manually go through the sign up 
process. 
Goal 
Develop a single, automated payment plan that is easy for students to sign up, streamlined, and produces a higher collection rate. 
Processes 


 Formed a team including representatives from IT, financial aid, and business office. 
 Research potential payment plans/systems. 
 Identified potential problems with the academic calendar and payment plans. 
 Created payment plans based on the academic calendar.  


Outcomes 
 One payment plan. 
 Automated for student access and ability to sign up for the plan totally online. 
 Automated posting to BANNER. 
 Increased collection rate. (Anticipated.) 
 Training for applicable staff. 
 User directions documented, users informed. 
 Payment plan implemented in August 2011. 
 Starting for the Spring semester (201102), Barton contracted with Nelnet to provide Online payment plans to our 


students. All charges (Tuition, Fees, Housing, Books, etc.) can be placed on the payment plan and the payments are 
automatically adjusted to compensate for Financial Aid, adding courses, and dropping courses throughout the semester. 
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Category 7: Measuring Effectiveness 
 
7P1. Data Utilization for Programs and Services 
The performance data to support Barton planning and improvement efforts for programs and services is driven by 
strategic initiatives set forth by the College’s Board of Trustees, administrative staff, and action plans set forth in the 
Barton Success Plan and Yearly College plan. Furthermore, departmental strategic plans, program reviews, grants, 
accreditation processes, and other planning and monitoring activities determine additional data needs.  
 
As strategic plans are developed and refined, goals identified, objectives defined, key performance indicators needed to 
monitor progress and accomplishments are identified. The primary responsibility for coordinating data collection, 
management, and distribution lies with the Office of Institutional Research (OIR). A process for requesting data has been 
established and the Data Request Form is posted on the web. Selected data are available on the OIR web page and the 
internal shared drive. Unit specific data relative to specific grants, athletics, or committees may be collected and 
maintained by the individuals responsible for those projects. 
 
Key financial data is collected, managed, analyzed, and distributed by the Dean of Administration; the Dean produces 
monthly financial reports for the BOT and each of the major areas. Monthly credit hour reports are also distributed to the 
President, Vice President, and Deans for systematic review and action. 
 
Data and performance indicators are continually distributed through regular meetings (e.g. President’s staff, Vice 
President’s Deans Council, President’s Forum, institutional teams) as well as BOT monitoring reports and other 
departmental reports. Furthermore, data and performance information are distributed through news publications, 
accreditation processes, grant performance reports, federal and state reports, and external surveys.  
 
Data Utilization  
The Workforce Training and Community Education division recently completed the development of a systematic program 
review process that incorporates data collection and utilization for program evaluation and improvement. The division 
conducts a Program Review for each of its career technical education programs; each program is reviewed on a three-
year rotation. 
 


The comprehensive review process incorporates the following steps: 
1. The program’s Executive Director, program manager, and associated support staff conduct a Strengths, Opportunities, 


Aspiration, and Results (SOAR) analysis. A standard survey instrument is used and is administered to all program 
members including the advisory board, full-time and associate faculty and staff. 


2. Incorporate the following items: 
 Program curriculum guides 
 Perkins Indicator report 
 Fiscal reports from Dean of Administration including: 


 Fiscal information based on program 
subject codes 


 Tuition & fee rates (may vary by 
reported year) 


 Courses with less than 10 students 
 Program revenue 


 Salaries and benefits 
 Operational expenses 
 Indirect expenses 
 Profit/loss 
 Three year enrollment report 


 Delivery Method report from OIR 
 Summary of SOAR Survey responses 


3.  Goals and Recommendations 
 
When the review process has been completed, the report is reviewed by the Dean of WTCE who then prepares a 
program review summary. The document is then presented to the Vice President for review and further comment and 
recommendations. The Dean will work with the Executive Director, Director and/or Instructor Coordinator to address the 
final recommendations. 
 
The resulting data from the review may be used in future proposals for: 


 Additional human resources, 
 Additional fiscal resources, 
 Program redesign, i.e., certificate programs, 


customized training, new degree options;  


 Enhanced marketing efforts; 
 Downsize or discontinue program; 
 Enhance advisory board membership; and  
 Pursuit of grants. 
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7P2. Data and Performance Information Usage 
Planning improvement is driven by the Board ENDS Statements which permeate all planning processes. Bi-monthly 
board presentations are given to demonstrate effectiveness. On the web site are the definitions of each of the eight 
Board ENDS Statements report criteria. The creation details for each of the Board ENDS are published on the web. 


 BOT END 1-Essential Skills 
 BOT END 2- Work Preparedness 
 BOT END 3-Academic Advancement 
 BOT END 4-Personal Enrichment 


 BOT END 5- “Barton Experience” 
 BOT END 6-Regional Workforce Needs 
 BOT END 7-Service Regions 
 BOT END 8-Strategic Plan 


 
The Outcomes Assessment Committee processes Classroom Assessment Techniques and other assessment 
information for distribution to appropriate groups. Faculty, departments, and divisions utilize the resulting information for 
annual reports and plans.  Public data are placed on the College institutional research web site for access by the general 
population. Internal data are maintained on a server with the appropriate permissions in place. 
 
7P3. Determining Data Needs 
Data collection, storage, and accessibility needs are determined by each department’s specific reporting or usage 
requirements. (See also, 7P1.) Data can be frozen, as–needed, to ensure replicable reporting. Determination of data 
needs is driven by six primary influences.  


 Internal and external reporting requirements; 
 Accountability; 
 Student outcomes assessment; 
 Financial planning and reporting; 
 Action Projects, action planning, grant development; and  
 Program development, enhancement or review. 


 
Departments communicate directly with the Coordinator of Institutional and Instructional Research to process data 
requests. 
 
The AQIP Quality Council established the Data Integrity Group (DIG) which is charged with mapping processes for the 
collection of data and for the creation of reports that meet the needs of our stakeholders. The DIG team consists of the 
BANNER module heads, Information Services, Office of Institutional Research and is facilitated by a faculty member. 
Completed process maps are posted on the web site for user reference and review. 
 
7P4. Data Analysis 
The Office of Institutional Research produces bi-monthly board reports reflecting how the College is meeting the BOT 
ENDS. Public data are placed on the College institutional research web site. Internal data are on a shared drive on a 
Microsoft server with the appropriate permissions in place. Program review reports are created yearly to allow academic 
departments to analyze their areas. These reports contain financial and enrollment data. The College recognizes the 
opportunity to enhance processes for data analysis as Barton matures in its demand and use of data for decision-
making, quality improvement, and measuring effectiveness. 
 
7P5. Comparative Data  
Barton has identified potential sources for comparative information and data through participation in a number of 
federally and state mandated surveys and voluntary data collections. The process for data collection varies with each 
report. The OIR has developed a document to track reports that are submitted to Federal, State, and other reporting 
agencies. The Federal/State Reports document incorporates the following information. 


 Report name 
 Type  
 Report frequency 
 Month data collection begins 


 Month due 
 Due date 
 Report data responsibility (data owner) 
 Keyholder locks 


Generally, the OIR generates a request for data from the data owner, if it is someone other than the OIR. The 
Coordinator then completes the required report and it is reviewed and approved by the Dean of Information Services and 
submitted to the appropriate agency. Selected reports are posted on the web while reports with restrictive data are 
posted on the internal server for select viewers. Chart 7P5 provides an overview of reports that are regularly submitted to 
external entities; the complete document, Federal/State Reports is posted on the Barton web site.           
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Federal, State, and Other Reports 
Survey Agency 
Campus Crime and Security Federal 
IPEDS Survey (US Department of Education) Federal 
Equity in Athletics Disclosure Act Survey  Federal 
Kansas Higher Education First-time Freshmen Report (KHEER) State 
Kansas Higher Education General Enrollment Report (KHEER) State 
Kansas Higher Education Transfer Student Report (KHEER) State 
Kansas Post-Secondary Database  State 
Perkins Vocational and Technical Student Follow-up Data State 
National Community College Benchmark Project (NCCBP) (US Comparison) State-JCCC 
Kansas Study (US Comparison) State-JCCC 
Annual Institutional Data Update (AIDU – HLC NCA) Accreditation 
Community College Survey of Student Engagement (CCSSE) National Comparison 
Personal Assessment of College Environment Survey (PACE) National Comparison 


                     Figure 7P5 
 
In addition, the College looks for other opportunities to benchmark against comparable institutions. These sources often 
are suggested by members of the BOT, the administration, faculty, or staff based on information obtained at conferences 
or meetings attended. 
 
7P6. Aligning Data with Goals 
The yearly College planning process is administered by Presidents Staff. The Yearly College Plan is developed during 
April through June each year and is implemented starting in July. The President’s Staff, composed of deans and other 
departmental leaders, is responsible for aligning departmental goals with College goals. During the monthly meetings, 
members present progress updates and data relative to YCP outcomes. As part of the AQIP process, departments are 
encouraged to make action project proposals which align with organizational goals and the Barton Success Plan. The 
Vice President of Instruction and Student Services oversees all AQIP action projects. 
 
7P7. Timeliness, Accuracy, Reliability, and Security of Data  
Barton Community College instituted several measures to ensure data security and integrity. The processes include the 
following. 


 The SunGard SCT/Banner system has fine grained access controls to ensure the proper access levels.  
 Barton freezes data on a regular basis to ensure data are reproducible, freeze dates are published on the 


college web site. 
 The AQIP Quality Council formed the Data Integrity Group (DIG) is charged with mapping processes for the 


collection of data and for the creation of reports that meet the needs of our stakeholders.  
 The information services department ensures that all mission critical systems are backed up regularly, and all 


backups are stored in two different locations.  
 The College networks are protected by a firewall system. 
 A 3rd party is regularly engaged in auditing the firewall.  
 In order to prevent equipment failure or obsolescence, the College strives to replace hardware every 5 years 


 
Technology 
See Overview – O.7 for a discussion of the information technologies available to College employees. 


 
7R1. Measuring Performance and Effectiveness of System for Information and Knowledge Management 
The Office of Institutional Research coordinates reporting of the Board Monitoring Reports. The web site houses the 
reports along with the yearly schedule for addressing the Board ENDS. The creation details and parameters for Board 
ENDS reports are presented on the web site. The Board regularly reviews data and outcome indicators demonstrating 
success or areas of concern. (See also, 2P4 and 2R2 for further detail regarding Monitoring Reports.) 


As the College gains experience in utilizing the data available, administrators, faculty, and staff is beginning to focus on 
improving data analysis to support decision-making and quality improvement.  
 
The Action Project Institutional Research Survey Matrix was developed to inform key administrators about the usefulness 
of surveys and to provide awareness of issues surrounding surveys.  The chart illustrates of one of the annual surveys -- 
demonstrating the value of the resulting analysis and other survey/reports that are used in the survey completion.  The 
action project is still in progress as all other reports are reviewed and similar charts are created.  (See also, 7P5). 
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7R2. Results for Measuring Effectiveness  
The BOT has identified eight ENDS Statements which the College leadership is required to meet. The Office of 
Institutional Research coordinates, with departments across the College, to produce bi-monthly monitoring reports. The 
reports allow the BOT to determine the degree to which College is meeting the mission and vision. Monitoring reports 
can be reviewed on the College web site. The BOT also critiques the reporting methods in order to ensure that each year 
they reflect the changing environment. 
 
7R3. Comparing Effectiveness  
As functions of the Office of Institutional Research mature, a significant amount of data is being collected and used for 
internal benchmarking and comparison to previous years. As data collection and analysis processes expand, OIR has 
increased its focus on projects that enable Barton to compare itself to other similar institutions.   
 
At this time, the most promising enterprise is the College’s participation in National Community College Benchmark 
Project and Kansas Study of Community College Instructional Costs and Productivity. The OIR, administrators, and 
program managers are reviewing the data to determine how the information can best be used to demonstrate institutional 
effectiveness, set targets for improvement, and compare Barton’s data to other community colleges. Other methods that 
Barton uses to compare outcomes with other institutions include the following. 
 


 The Kansas Board of Regents (KBOR) released a new report on the performance of community college transfer 
students within the Kansas postsecondary database. The report highlights transfer student performance at 
Kansas four-year institutions and is accessible online. This source of comparative data will be reviewed annually. 


 
 The Community College Survey of Student Engagement (CCSSE) is administered in the spring to approximately 


400 Barton students. The Vice President is responsible for sharing results of the survey with stakeholders, 
including the BOT, President’s Staff, faculty, and staff. Results of the survey are posted on Barton’s web site. 
Identified challenges are addressed as priorities for action by the various teams, and an appropriate plan of 
action is developed for those challenges deemed most important and immediate. In addition, the CCSSE is used 
to measure progress toward several institutional goals and objectives.  
 


 Barton Community College was named one of America’s 50 best community colleges by Washington Monthly 
magazine in its 2010 September issue.  Washington Monthly reviewed 650 community colleges nationwide and 
based rankings on the following factors: what schools are doing for the country, whether they’re improving social 
mobility, and promoting public service.  Barton’s 70% graduation rate ranked 5th among the community colleges 
reviewed. http://www.washingtonmonthly.com/college_guide/feature/americas_best_community_colleg_1.php 


 
 Figure 1R4a, located in Category 1, displays a six year GPA comparison between Barton transfer students and 


students who started at Kansas universities and four-year institutions.  Overall, Barton students do relatively well 
compared to students bypassing community college and starting immediately with a four-year school.   


 
7I1. Improvements in Measuring Effectiveness 
Beginning in the fall 2008, Barton began freezing data regularly. By freezing the data, Barton meets the KBOR 
requirements for reproducible data.  


Other activities that enhance measuring effectiveness include the following: 
 Implementation of a new web site with expanded data repositories; the OIR is continually expanding the data 


availability and accessibility. 
 The financial aid department produces a yearly dashboard with comparative data. 
 The Data Integrity Group conducted exercises to test process maps and ensure the flow of data was accurate. 


The team recommended improvements to the process of pulling data and creating reports: Determined that data 
must be frozen to be accurate  and added the tabs to the data Excel reports including: 
1. Banner tables used for report. 
2. Decisions made based on data. 
3. Definitions used.  


 Renewed focus on the development of a culture of maintaining accurate data and fixing errors as they are 
discovered.  
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7I2. Selecting Processes to Improve   
As described in Category 8, Barton has implemented a defined strategic planning process. Barton encourages 
employees to participate in teams, forums and conversation days to bring forth concerns and ideas for improvements; 
targets for improvement are selected by various stakeholders including AQIP Quality Council, individuals, 
departments/divisions, committees, and the President’s Staff. Employees were encouraged to attend the 2010 
conversation days to learn about the mission and Action Projects.  
 
To aid in this endeavor, an AQIP sub team has created and revised an action project process map to guide anyone in 
creating and submitting action projects. An Action Project Declaration Form is also posted on the web site for all users. 
The process includes the following steps. 


1. Complete an AP Declaration Form, 
2. Subteam reviews and solicits feedback from internal 


reviewers, 
3. Subteam forwards to VP, 
4. VP confers with external reviewers and edits as 


needed, 
5. VP brings to Quality Council as informational item, 
6. VP puts project on HLC-AQIP project directory and 


on Barton’s wiki action project directory, 


7. VP ensures that action project is making progress, 
resources are provided, and timeline is being met, 


8. AP leader produces progress reports to QC, 
9. QC evaluates and enters documentation/annual 


summary on HLC-AQIP site, 
10. AQIP reviewers comment,  
11. VP and project leaders decide to continue or retire 


project, and 
12. VP organizes celebration


External influences also impact the selection of processes to improve, for example, the Kansas Board of Regents 
numerous student outcomes reports, data requirements, and quality assessments require accuracy and timeliness. As a 
result, Information Services selected the KBOR 2020 data collection and accessibility process as a target for 
improvement in 2011-2012. Figure 7I2 illustrates the process improvement objective as entered into the Yearly College 
Plan. 


OIR Action Plan: KBOR 2020 Data Dashboard 
Responsible 


Department/Area 
& Individual 


Barton 
END 


Strategic 
KPI 


Objective Performance Indicators 
(PI) 


Target Date PI Outcome 


Information 
Services 


 
Dean 


4, 8 A5, A7,  
A8 
H2 
P2, P3,  
P4, P5 
S3, S4 


Institutional Research will 
create a KBOR 2020  
strategic objective web 
based dash board, setting 
up baseline data and  
begin to graph yearly 
progress. 


1. Dash board established Feb 
2012 


 


2. Baseline data identified Mar 2012  


3. Annual progress 
graphed 


Jun 2012 and 
ongoing 


 


        Figure 7I2 
 
Each year, as the College develops the Yearly College Plan, administrators collaborate with departments and divisions to 
review data from surveys, reports, and accomplishments from the previous year. Based on this analysis, specific 
processes are targeted for improvement. These global targets are prioritized and entered into the Yearly College Plan. 
Other identified targets for improvement are addressed by the departments, divisions, or by small units. Many of these 
process improvement projects are submitted as action projects and monitored by the AQIP Core Team 
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Category 8: Planning Continuous Improvement 
 
8P1. Key Planning Processes  
Strategic Planning 
Barton Community College has well-defined strategic planning process to anticipate, predict, and align its activities.  


 
Five-Year Cycle 
 College review of the Barton Success Plan every five years, including modification if necessary.  


 Affirmation of the mission and vision statements. 
 Affirmation of the Board ENDS. 
 Identification of strategic goals that evolve from the Board ENDS and Key Performance Indicator documents 


including: AQIP Categories, HLC Accreditation Criteria, KBOR 2020 Pillars and Performance Indicators 
Annual Cycle 
 Annual Board of Trustees (BOT) retreat to review the Barton Success Plan, ENDS, Monitoring Reports, Mission 


and Vision, Yearly College Plan (YCP) and other topics and issues which impact the direction of the College. 
 January - Budgetary planning begins for the upcoming Fiscal Year which commences each July. 
 April - Presidents Staff initiates the development of the YCP to commence in conjunction with the fiscal year. 
 May - Departmental plans are developed across the College to align with the YCP. 
 May - Individual employee plans developed in conjunction with Annual Performance Appraisals for both staff and 


faculty.  Individual plans align with Departmental Plans. 
 Summer – President presents YCP to the Board 
 Fall – President and administrators communicate Plan to College community 
Ongoing 
 AQIP action projects are guided by the Vice President to ensure they align with all the relevant institutional and 


required government goals. 
 President’s staff is charged with systematic oversight throughout the year  


 
Operational Planning 
Operational planning supports the elements of the Barton Success Plan and the Yearly College Plan; this planning 
occurs within the operational areas of the College and includes the following. 


 Facilities Master Plan – Identifies renovation needs, deferred maintenance, space management 
 Technology Plan – Technology acquisition and disposal guidelines, academic and non-academic technology 


needs 
 Budget Planning Process – Spring - fiscal year budgetary planning begins. The process continues as the 


legislature builds a state budget through the remainder of the fiscal year. The BOT also has input throughout the 
year determining College budget priorities through planning retreats and regular meetings. 


 Barton Foundation Strategic Plan - supports the YCP and is in accordance with the policies and procedures of 
the non-profit organization.  
 


The collection and analysis of institutional data occurs at the departmental and unit levels, as well as at the 
administrative levels of the institution. These data are distributed to all levels of the College through specialized reports 
based on the needs of individual departments. The BOT receives regular reports, and members of the President’s staff, 
faculty groups, and other constituent entities review the data as a portion of the institutional planning processes.  
 
8P2. Determining Short- and Long-Term Strategies  
When selecting short and long-term strategies, Barton considers the impact of federal and state legislation, BOT policies 
and goals, recommendations received from the strategic planning process, assessment data, and resource availability.  


The Barton strategic planning cycle is described in 8P2. Goals are determined not only to align with the College BOT, but 
also the Kansas Board of Regents (KBOR). More specifically, goals are determined through the following actions: 


 Review of mission and vision statements,  
 Review of BOT ENDS Statement,  
 Review of KBOR actions and Barton Performance Agreements,  
 Review of action plans and assessment data,  
 Discussion of annual priorities within the President’s Staff meetings,   
 Review of budgetary planning and resource availability,  
 Alignment of annual priorities and responses with KBOR identified goals Foresight 2020, and 
 Annual appropriation of budgetary resources for departments. 
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Performance Agreement goals are established as directed by Kansas Statute (74-3202d) as a means of ensuring 
continuous improvement within each Kansas institution of higher education. Performance Agreement goals and key 
performance indicators (KPI) are established with a three year duration and include annual reporting to, and review by, 
KBOR staff.  Performance Agreement compliance impacts the allocation of new state funding.  The Performance 
Agreement Goals for 2009-2011 follow; it must be noted that the goals are under review and subject to negotiation and 
final approval by KBOR Staff. Associated PI and Performance Reports may be reviewed on the KBOR website.   
 


 Increase the enrollment rate of students pursuing GED credential attainment. 
 Increase the number of students who utilize advisors to establish a career pathway that originates with ABE and 


continues into Barton college-level training; targeting credential, certificate, or degree completion. 
 Increase the number of GED graduates who enroll into Barton college-level training. 
 Increase the number of GED students securing training which prepares them to test for the nationally recognized 


Certiport certification (computer skills). 
 Increase the number of students who complete a Military Technical credential. 
 Increase student performance in general education assessment for technical and numerical literacy. 
 Increase student performance in general education assessment for written communication. 
 Increase student performance in general education assessment for critical thinking. 


 
8P3. Developing Action Plans  
Individual administrators, in collaboration with their faculty and staff, develop annual action plans to support the goals 
identified in the five-year Barton Success Plan. Action plans grow out of a review of the historical data, the current status 
of the associated processes, and consideration for the available human and other resources needed to reach the desired 
outcome.  Particular attention is paid to the ability to collect data needed to both build the action plan and evaluate it. The 
action plan identifies the following: 


 department/area and individual responsible for 
the project;  


 the related Barton ENDS;  
 the strategic performance indicators (AQIP 


Category, HLC Accreditation Criteria, KBOR 


2020 Pillars and Performance Indicators, and 
Barton Success Plan Goal) 


 objective; 
 Performance indicator; 
 target date for completion; and,  
 performance indicator outcome. 


 
The President facilitates the resource allocation process in collaboration with the Vice President, Dean of Administration, 
and with input from administrators. An example of an action plan from the YCP appears below. The individual 
responsible for the plan will enter updates as milestones are reached or the objectives are accomplished. 
 


OIR Action Project: KBOR 2020 Data Dashboard 
Responsible 


Department/Area & 
Individual 


Barton 
END 


Strategic 
KPI 


Objective 
Performance Indicators 


(PI) 
Target 
Date 


PI Outcome 


FR Learning Services 
& Military Operations 
Division 
 
Dean  


1, 3 


A1, A7 
H3 
P2 
S1 


Increase 
ESOL 
enrollment 
and success 
in non-ESOL 
courses. 


4. Increase by 10% the 
number of students 
enrolling in ESOL ENGL 
1122 


Jan 
2012 


 


5. Expand by 10% the 
number of students 
successfully completing 
ESOL ENGL 1122 


May 
2012 


 


6. Enhance by 10% the 
number of students who 
enroll in one or more non-
ESOL courses after 
success in ENGL 1122 


Jun 
2012 
and 
ongoing 


 


         Figure 8P3 
 
8P4. Coordinating Planning Processes (See also, 8P1) 
The inclusionary, College-wide planning process requires communication and collaboration among all levels of the 
College community. As strategic plans are reviewed and action plans are developed, administrators are strongly 
encouraged to involve faculty and staff at all levels. This process is facilitated through meetings, announcements, 
publications, and the College website.  
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The coordination and alignment of strategies, plans, and planning processes occurs throughout the institution as goals 
for each unit and/or individual are developed. Each set of goals has carefully defined links to the College ENDS, mission 
and vision of the institution. 
 
The College has a regular gathering of faculty and staff called ‘Cougar Quest’.  This event utilizes appreciative inquiry to 
elicit ideas and input from all areas and personnel of the College, and to allow administrators to remain abreast of the 
changing College environment.  
 
Another method for initiating actions that drive the Strategic Plan within the College is through the development and 
implementation of AQIP Action Projects (AP). The College has both an online form and a Word document for submission 
of AP proposals. The AQIP Core Team reviews each proposal to ensure the project is well-planned and aligns with the 
overarching Barton Success Plan. Upon approval, the project is implemented. Each AP leader makes regular progress 
reports to the AQIP Action Project Management Team throughout the life of the project. 
 
8P5. Setting Long- and Short-Term Strategies 
After departmental action plans are compiled into one document, the document is presented to the President’s Staff. The 
President’s Staff approves and/or modifies the document as needed, and it is then submitted to the BOT for approval 
during the summer. The final document, the YCP, is posted on the College website in the fall.  
 
Once a plan is approved, the individual department is then charged with writing objectives and action plans. When a 
departmental plan is approved by President’s Staff, it is the responsibility of each team to follow through and implement 
their plan. There are many ways to accomplish the tasks, and it is assumed that the Dean’s and/or Department heads 
are well-versed and accomplished in this aspect of leadership. Plan approval indicates immediate action is required and 
objectives will be met as identified in the YCP. (See also, 8P3) Barton Strategic Planning documents are located on the 
College web site, and a summary of the general planning timeline is provided in Section 8P1.  
 
8P6. Linking Strategies and Action Plans 
A continual review of resources and resource needs occurs throughout the yearly College planning process and action 
plan implementation processes. The President’s staff reviews and updates the YCP throughout the year. The reviews 
consider state and institutional budgetary dynamics, ongoing and one-time resources, personnel utilization and needs, 
and projected growth.  
 
There are two primary mechanisms that assure appropriate resources are applied to accomplish the goals identified by 
the College.  


1. All institutional goals and strategies are formally established, and resources are generally allocated through the 
normal budgetary process. The President facilitates the resource allocation process in collaboration with the Vice 
President, Dean of Administration, and with input from administrators. 


2. Action plans are submitted by stakeholders directly responsible for the success of the strategy, and are 
reviewed, and resourced, by the Vice President. (Allocation of resources comes in the form of departmental 
budgets.) 


Finally, budget enhancements from executive leadership also occur, but they are not necessarily a product of strategic 
planning initiatives. 
 
8P7. Assess and Address Risk  
An Asset Protection Policy was adopted by the BOT and appears in the BOT Governance Manual. The policy indicates, 
in part: 


The President shall cause assets to be adequately maintained and protected from unnecessary risk. 
 
Accordingly, the President may not: 


1. Allow unbonded personnel access to material amounts of cash. 
2. Permit plant and equipment to be subjected to improper wear and tear or inadequate maintenance. 
3. Unnecessarily expose the College, the Board, or staff to claims of liability. 
4. Receive, process, or disburse funds under controls which are not sufficient to meet the auditor’s standards. 


The policy was adopted in 1997 and reviewed and approved three times since.  
 
As a component of the strategic planning process, a SOAR analysis was conducted to identify current and future 
opportunities and challenges. The process involved collecting environmental scan data and internal and external 
stakeholder group input to assess potential risks. The resulting analysis was incorporated into the development of Barton 
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Success Plan goals. As the College focuses on the development of the YCP, administrators continue to review internal 
and external factors that may necessitate the development of a new action plan to address identified risks. Three 
processes for identifying and addressing risk are described below. 
 
Service Enhancement Committee  
The Service Enhancement Committee is central to assessing risks for the Instructional and Student Services divisions. 
Facilitated by the Vice President of Instruction and Student Services, the committee membership reflects key process 
stakeholders on both campuses, e.g., financial aid, enrollment, instructional program managers, etc. When a process is 
considered for adoption or a concern is identified, the following process occurs: 


 The Vice President clearly articulates the task and informs committee members.  
 Committee members whose area may be impacted by the process self-identify. 
 Committee members meet to identify the risks, impact, resources, potential solutions, processes, implementation 


plan, cost/benefit, and evaluation strategies. Meetings may take place once or over a period of time until a 
solution is identified. 


 Evaluation and follow-up is conducted between the Vice President and the affected divisions or programs. 
 
Cost/Benefit Analysis 
The College monitors the financial stability of programs to determine the cost/benefit of each program. Although some 
programs or services are not financially profitable, they may fulfill a community need that warrants program preservation. 
Potential new programs undergo a stringent cost analysis to determine the potential for financial viability. If the analysis 
does not show the potential for both financial success and student need, the new program is put on hold. Existing 
programs are reviewed on an established cycle. The Dean of Administration and the Dean with program oversight 
employ the following process. 


 Identify purpose of review – new program or review of existing program – the process is similar; however the 
new program review incorporates research-based assumptions rather than longitudinal data. 


 Identify number of students/enrollments 
 Identification and review of revenues: 


 Credit hours 
 State aid 
 Tuition & Fees 
 Miscellaneous revenue 


 Identification and review of expenditures: 
 Salaries 
 Benefit costs 
 Operational costs  
 Indirect costs 


 
A program review formula is applied to the data to determine a profit/loss ratio for the program. The resulting ratio and 
analysis is provided to the Vice President of Instruction and Student Services and serves as a component of the final 
recommendation for program adoption, continuance, discontinuance, or revision. 
 
Risk Assessment for Military Programs 
The increases and deployments of troops at Fort Riley also impact our operations. The changes in the number of troops 
and their educational requirements are difficult to predict; Barton reacts to the needs of our military troops as quickly as 
possible.  Since state aid allocation is based on the previous year’s credit hours, an increase in the number of troops 
places a strain on the budget.  Cash reserves are used to cover sudden increases in our budgetary requirements. The 
risk assessment process for Military programs includes the following process: 


 Identification of troop increase, deployment, or other risk involving Fort Riley operations. 
 Information verified and relayed to administrators.  
 Assessment of risk and impact on income, expenditures, resources, and services conducted by President, Vice 


President, Dean of Administration, Dean of Fort Riley Learning Services and Military Operations and/or Dean of 
Technical Education. 


 Development and implementation of action plan. (Most action plans are pre-designed in anticipation of common-
occurring events. 


 
Additionally, risk assessments and subsequent plans for threats such as military installation closure are facilitated by the 
President and select administrators. 
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8P8. Developing and Nurturing Employees Capabilities  
Barton develops faculty, staff, and administrator capabilities by funding professional development opportunities, including 
workshops and presentations, cross training for employees, and webinar participation.  The College also provides tuition 
discounts for employees completing Barton coursework and coursework grants to employees completing coursework at 
other academic institutions when the training is job related.  
 
The College has two groups which are responsible for professional development: the elected Faculty Council and the 
Professional Development committee.  Faculty Council is responsible for coordinating Professional Conference Days 
twice each year, in addition to reviewing and approving professional development funding for faculty.  The Professional 
Development committee invites employees to apply for professional development funds during each semester and 
approves the allocation of funding, as well as coordinating College-wide professional development opportunities 
(speakers, etc.).   
 
Barton also offers a broad range of internal workshops that provide faculty and staff professional development and 
workforce training opportunities. The workshops are scheduled throughout the academic year and cover issues such as 
technology skills, human relations skills, and customer service. Two years ago, this committee oversaw the development 
of eight online professional development classes for employees (based on job description). The mandatory training 
modules are Disabilities, Anti-Harassment, Employment Discrimination Seminar, FERPA, Student Discipline, Bloodborne 
Pathogens, Drug-Free Environment and Student Employment Supervisor Training. 
 
8R1. Measuring Effectiveness   
Barton uses specific reporting tools to monitor the effectiveness of the goals and ENDS Statements.  Each ENDS 
Statement is defined, and associated reporting tools are identified. Every other month, administrators and program 
managers submit one or two ENDS Reports to the BOT. These reports document the annual progress and outcomes of 
the specific END. For example, the September ENDS report focuses on END 1: Essential Skills. Three areas were 
highlighted in the report, an AQIP project to enhance student skills important to success in the workplace; general 
education course outcomes assessment; and developmental course student achievement. All ENDS Monitoring Reports 
are posted to the College webpage following presentation to the Board.  A summary of the data sources and hyperlinks 
to the ENDS for 2010 follow.   


1. Essential Skills - Assessment scores, graduation survey, developmental reports, IPEDS reports, CCSSE, and 
input from various Advisory Boards.   


2. Work Preparedness – NCCBP, Program completers, Healthcare Certification Pass Rates, KBOR employer 
follow-up survey, and KBOR student satisfaction survey, WTCE follow-up report.   


3. Academic Advancement - Graduation survey, advisors, Articulation agreements, transfer program and 
memorandum of understanding, NCCBP, IPEDS reports, Transfer Hall of Fame. 


4. Personal Enrichment – on and off campus student activities, graduation survey, CCSSE, graduation survey, 
music /theater events, Silver Cougar Club reports.   


5. Barton Experience – CCSSE, graduation survey, Personal Assessment of the College Environment (PACE), 
and “Barton Difference”  


6. Regional Workforce Needs – Advisory boards, Chamber of Commerce, employers, Labor data, school districts, 
Trends and Opportunities. 


7. Service Regions - Revenue report, Advisory boards, Employers, Chamber of Commerce, Schools, Labor Data, 
Trend and Opportunities. 


8. Strategic Plan – Strategic Plan, Strategic Plan report, HLC Criteria for Accreditation, KBOR policies and 
mission, and AQIP.  
 


Divisions and/or departments demonstrate continuous improvement, through reporting of goals, objectives, and 
performance indicators. Progress is documented in the Yearly College Plan.  Each employee also creates and tracks 
individual professional goals as part of the annual evaluation process; these goals evolve from the YCP goals and 
objectives.  
 
The College uses a variety of data sources to verify performance measures have been met, not just improved, for 
Barton. Data is also used to compare Barton’s performance outcomes to other institutions of higher education. These 
nationally normed data sources that are used for comparison include the following. 


 The National Community College Benchmark Project (NCCBP) – provides a means for comparison with other 
institutions of similar size and purpose.   
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 The Integrated Postsecondary Education Data System (IPEDS) - provides a means for comparison 
benchmarking through the “Peer Analysis Tool.”   


 The Community College Survey of Student Engagement (CCSSE) - provides a means to analyze progress 
related to program and student services.  


 The Kansas Study – provides a means for comparison of community college instructional costs and 
productivity. 
 


8R2. Accomplishing Organizational Strategies  
The progress of all the AQIP Action Projects is tracked in Barton’s Action Project Directory spreadsheet. Periodically, the 
submitted Action Projects are reviewed by the AQIP Core Team and several are chosen to be reported to HLC.  Every 
AP project manager is required to submit an Annual Summary and Outcome Report, whether or not the AP is posted to 
the HLC AQIP site. 
 
Currently, Barton has 35 AQIP Action Projects that have been recorded on the AP Checklist. Of those, seven have been 
reported to HLC as in progress. Nine have been completed with three completions reported to HLC. 
 
8R3. Projections or Targets for Performance   
Barton’s YCP goals and objectives for 2010-2011 appear below.  These goals are actualized by the various divisions 
through the yearly planning process and tied to each area’s more focused objectives (some noted below). All of these 
goals are tracked and updated on the College web site. Members of the President’s Staff monitor the progress of these 
goals on a regular basis and the President provides an annual report to the BOT. 


1. Facilitate Student Success 
a. Expand/improve advisement system 
b. Enhance Student Life 
c. Expand/improve developmental education 
d. Improve GED graduate transition to College programs of study 
e. Improve students cyclic GPA through advisement and reporting 


2. Develop a Highly Functional Human Resource System 
a. Determine is the Banner faculty load and compensation module would be viable for faculty contracts 
b. Evaluate customized employment guides consolidation and/or formatting 
c. Set-up HR rules for the Banner data management system in order to image personnel files 
d. Map the processes surrounding the Personal Data Sheet and develop hard and virtual training modules 


3. Enhance College Decisions with Date Drive and Evidence Based Thinking 
a. Create Institutional Research survey usage matrix  
b. Provide data for AQIP Action Plans 
c. Provide Google Forms training for College employees  
d. Meet KBOR reporting requirement 


4. Use Technology to Strategically Support Student Learning 
a. Complete the SCT/Banner to eCollege integration project 
b. Upgrade/add technology to support Perkins and Technology grants 
c. Determine direction on Exchange email system upgrade/replacement 
d. Implement Luminus portal 


5. Enhance College Operated Effectiveness and Efficiency 
a. Identify deferred maintenance needs in support of student learning 
b. Continue with implementation of Emergency Operations Plan 
c. Reduce the loss of books in LSEC and College Programs 
d. Increase external funding to support institutional, departmental, and programmatic goals 


6. Drive Workforce Education and Training 
a. Increase awareness of career technical education (CTE) programs and services through marketing efforts 
b. Implement a viable program review process for CTE that includes fiscal reporting 
c. Expand Natural Gas offerings at Grandview Plaza 
d. Improve efficiency of military school operations 
e. Continue to improve the MOST program 


7. Support Economic Development Initiatives 
a. Utilize partnerships to enhance workforce programs that serve economic needs 
b. Enhance student experience and opportunities through annual fundraising events (Auction, Clay Shoot, etc.) 
c. Increase public awareness and donors of College opportunities and enhance community relationships 


 
8R4. Comparison of Processes for Planning Continuous Improvement  
Barton routinely benchmarks processes and strategies with similar institutions through its participation in the Kansas 
Study and the National Community College Benchmark project (NCCBP) Barton also compares processes with peer 







Barton Community College   November 2011 


 | Category 8: Planning Continuous Improvement 88 


 


community colleges that participate in the Performance Agreement legislation for the state of Kansas. The Performance 
Agreement goals for each Kansas community college are posted to the KBOR webpage.  Additionally, Performance 
Agreement Reports are submitted annually in response to Regents Systems Goals. NCCBP comparison metrics are 
located in the Appendix. 
 
8R5. Measuring and Evaluating Planning Processes  
Annual 
Yearly goals, objectives, and performance indicators are defined as a result of strategic planning process, which is 
identified in sections 8P1, 8P2, and 8P3. The Yearly College Planning strategic planning guide illustrates the process for 
Planning, Implementation, and Evaluation. The evaluation process includes four components 1) student/community 
feedback; 2) assessment of student academic achievement; 3) academic and service program review; and indicators of 
institutional effectiveness. 
 
Five-Year Cycle 
The five-year cycle strategic planning guide illustrates the continuous planning and evaluation process including 1) 
comprehensive review of institutional mission, vision, and ENDS ; 2) internal and external environmental analysis 
(external stakeholders, internal stakeholders, focus groups, employee Cougar Quest, data); 3) development of the 
strategic plan; 4) development of measurable indicators; and 5) completing the strategic plan.  
 


Annual Strategic Planning Process 


 
Figure 8R5a 


5-Year Planning Process Cycle


 
Figure 8R5b


 
8I1. Systematic and Comprehensive Processes  
Multiple AQIP Action Projects are underway to support continuous improvement. One such action project is described 
here. In 2008, a group of employees began meeting to map out a process for updating curriculum guides to the College 
website. After several meetings, the group, identified program changes that needed to be mapped and stakeholders that 
needed to be included in the mapping.  
 


 Summer 2009: Sub-group meets to mapping the processes for any type of program development or change. A 
matrix was created in Excel to map the processes and links were inserted to direct users to important information 
or forms that needed to be completed. The vision was the development of a tool for employees to use for 
program development or change. 


 
 Based on further analysis the focus of the Action Project is changed from improving communication with students 


to the development of an Excel-based tool which will aid in more organized and consistent program 
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development. This new Action Project includes several AQIP categories: Supporting Organizational Operations, 
Leading and Communicating, and Planning Continuous Improvement.  


 
 May 2009: the subgroup began working on the matrix that captures the processes. The subgroup, many of 


whom develop and revise programs, were motivated to work on this project, as they felt it would be very helpful 
to themselves and to others.  


 July 2009: the subgroup presented the matrix to the larger group for assistance in completing the information 
included. The larger group was very receptive of the work that had been accomplished and quickly became 
actively involved in fine-tuning the matrix to its current form.  


 
 Current: While the matrix is an overall guideline, there are certain actions that need to be mapped by individual 


departments to capture the unique ways the particular departments address program creation and changes. 
Eventually, the variances need to be captured and included in the overall plan.  


 
 Future Vision: Once all process nuances are captured, the group will explore the possibility of incorporating all 


actions into actions a database that is more multi-dimensional and interactive than the one dimension Excel 
spreadsheet. The multi-dimensional database would guide the user through a series of actions in a more intuitive 
manner and track progress, communications, etc. The possibility of a database would be a Phase II project that 
will require another year of work. 


 
8I2. Selecting Processes for Improvement  
In concert with Barton’s collaborative processes for identifying and developing strategies, targets for improvement are 
selected by various stakeholders including AQIP Quality Council, individuals, departments/divisions, committees, and the 
President’s Staff.  
 
Barton also identifies the need for new initiatives through results gathered from two nationally normed surveys: the 
Community College Survey of Student Engagement (CCSSE) and the Personal Assessment of the College Environment 
(PACE) survey.   


Results of the CCSSE indicate a need for increasing emphasis on the following areas: 
 levels of academic challenge,  
 active and collaborative learning,  
 student-faculty interactions, and  
 educational experiences.  


PACE Survey results disclose a need for Barton to address more effective communication as it relates to two primary 
areas. 


 The Academic Quality Improvement Program  
 The short- and long-term planning processes 


 
Setting Targets for Improved Performance Results 
Targets for improved performance results are identified by the process owners based on internal and comparable 
external data. For example, the team focusing on increasing the number of GED graduates who transition from the GED 
program to a college level program gathered longitudinal, Barton data and comparable data from other Kansas GED 
programs. Improvement targets are reasonable and achievable based on previous accomplishments, enrollment trends, 
comparable data, and resource availability.  
 
Action Project Proposal Documentation Process 
The submission of the Action Project information goes to the AQIP Core Team which reviews the information, assures 
that it aligns with the College’s mission, vision, and Board END, then, provides guidance and feedback. After the review 
is completed the AP is recorded on an Action Project spreadsheet that documents the elements of the proposal (the 
AQIP category supported by the AP, timeline, project status, etc.).  AQIP Action Project proposals can be submitted in 
hardcopy or through an electronic link.  
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Category 9: Building Collaborative Relationships 
 
9P1.    Building Relationships with Educational Organizations  
Barton maintains close relationships with the high schools in Kansas. The office of Admissions coordinates regular visits 
to these locations annually, and many instructors and instructor/coordinators are engaged with high school 
representatives. Time is spent getting to know key contacts at the various service area high schools (e.g. 
superintendents, principals, counselors) through meetings, conference calls, email blasts, etc.  Partnering with high 
schools means identifying common goals, requirements, and initiatives, as well as determining methods of sharing 
resources (e.g. personnel, facilities, initiatives, etc.). Barton also partners with many area high schools offering credit 
through concurrent/dual enrollment. 
 


Concurrent/Dual Credit Partnerships with Area High School Populations 
Chase HS 
Central Plains HS 
Ellinwood HS 
Ellsworth HS 
Great Bend HS 
Hays HS 
Hoisington HS 
LaCrosse HS 


Lyons HS 
Otis-Bison HS 
Russell HS 
St. John HS 
Victoria HS 
Wilson HS 
Larned Juvenile Correctional Facility 


                  Figure 9P1.a 
 
In addition to concurrent and dual credit partnerships, Barton maintains articulation agreements with 39 high schools in 
order to pave the way for a high school student to take approved high school coursework that can be applied for credit to 
a College transcript.  Articulations are developed for specific programs and currently in the following instructional areas: 
Agriculture Food and Natural Resources, Architecture and Construction, Arts, A/V Technology & Communications, 
Business Management and Administration, Education and Training, Finance, Hospitality and Tourism, Human Services, 
Information Technology – Network Systems, Manufacturing, Marketing, and Transportation.  
 
The articulation process requires the student to complete an application, obtain an approval signature from the 
respective high school, and make payment for credit to be applied to their transcript.  Students have up to two years after 
high school graduation to submit an application for articulated coursework.   
 
Barton also maintains a close working relationship with the community colleges and technical colleges across the state. 
The admissions counselors also participate in several career/education fairs at each of the colleges throughout the fall 
and spring semesters.  
 
Relationships with four-year institutions are also valued as a means of assisting Barton students in transitioning to 
baccalaureate level program opportunities after completing their associate’s degree with Barton. To make this transition 
as seamless as possible, Barton has developed College to University Articulation Agreements.  These arrangements 
formalize the transition process and create a matrix to guide student course selection while attending Barton.  This 
activity has been a high priority, and Barton currently has over twenty of these agreements in place. One of Barton’s 
action projects initiated in 2010 (and still under development) is a review and enhancement of College to University 
Articulation Agreements. 
 


College-to-University Agreements between
Barton and Other Higher Education Institutions 


AIB International Kansas State University 
Barclay KSU – Salina 
Fort Hays State University Newman University 
Friends University Ottawa University 


                                       Figure 9P1.b 
 
Barton collaborates with Adult Education programs to enhance the skills of college-ready students. The College provides 
Student Success class for students receiving their GED from the Manhattan Adult Learning Center at no cost to the 
student.  Barton’s Educational Opportunity Center staff provides Financial Literacy and Career Exploration workshops for 
the Great Bend Center for Adult Education and Salina Adult Education Center. In turn, the adult education programs 
refer students to the College. The collaboration between the College and the adult education program enhance the ability 
of all programs to provide quality transitional programs in a cost-effective manner that is also mutually beneficial. 
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In summary, Barton collaborates with other educational institutions by using the College’s Mission, Vision, ENDS, 
Strategic Planning and Yearly College Plan (YCP) to guide collaboration with others.  
 
9P2.    Building Relationships with Employers and Others 
Barton’s key collaborative relationships have been divided into four primary categories: 1) Educational Institutions; 2) 
Community Agencies; 3) Business & Industry; and 4) Government & Regulatory Agencies. These four partner categories 
are identified in the following chart along with the specific types of partners within each category and the nature of 
Barton’s relationship with each type. 
 


Partner Nature of Relationship 
Educational Institutions 


State colleges, universities, community colleges, and technical 
colleges 


Transfer articulation, information sharing, consortia, partner 
programs 


Unified school districts - 
Superintendents/principals, area high schools, and middle schools 


Distance learning partnerships, recruitment, dual/concurrent 
enrollment, articulation agreements, TRIO programs, grants 


Community Agencies 
College BOT Elected officials, policy approval 
One Stop Training opportunities, placement, economic development, skills 


assessment 
Alumni, Athletic Department boosters (Cougar Booster Club), 
Foundation members, community members 


Financial support, participation at College events, committee 
membership, strategic planning 


Area associations and civic organizations, e.g. 
Chambers of Commerce, Rotary, art councils, etc. 


Joint community projects, service learning initiatives 


City and county government and social agencies Support, public safety, health services 
Business & Industry 


Advisory committees Guidance in curriculum development, support, information sharing, 
student employment 


Key business and industry partnerships, e.g. Midwest Utility 
Pipeline, Natural Gas, Case/International, Qualified Plan 
Consultants, Highway Patrol,  KS Department of Corrections  


Customized training, credit/non-credit training, providing equipment 
and/or facilities, student placement, curriculum and equipment 
review, internships, advisory committee representation 


Governmental & Regulatory Agencies 
BOT Governance, program approval 
Kansas Board of Regents Oversight, program approval 
Licensing Boards - State Board of Emergency Medical Services,  
State Board of Nursing,  Kansas Department of Health and 
Environment, The Dietary Managers Association, 
National Accrediting Agency for Clinical Laboratory Sciences 


Accreditation, certification of programs 


State and federal agencies e.g. Kansas Department of Commerce 
(KDOC); U.S. Department of Education; U.S. Department of Health 
and Human Services; U.S. Department of Labor 


Budgeting, governance, grants and funding, mandates, legislation 


Higher Learning Commission Accreditation, AQIP 
Department of Defense, U.S. Army Military doctrine and service schools regulations 


 Army Training and Doctrine Command 
 National Guard Bureau 


Post/State requirements 
Brigade/Unit requirements 


     Figure 9P2 
 
Barton creates and builds relations with others through the following activities.  


 Conducting face-to-face visits with local businesses to help them understand the College and the students; 
 Conducting research and evaluation (ex. survey partner organizations for employee satisfaction); 
 Developing Articulation Agreements; 
 Hosting bi-annual meetings with local/affected industry;  
 Identifying relationship shifts based on projects, changes in partnerships, external influences, etc.; 
 Participating with Chambers of Commerce  to develop relationship with businesses and the community; 
 Presenting to civic groups;  
 Using advisory boards, cold calls, and follow-up visits; 
 Working with schools to find methods of developing career pathways, concurrent/dual credit projects, and 


articulation agreements; and  
 Working with industry to find methods of identifying education/training needs and interests.  


 
Finally, the Barton strategic planning process enhances the development and maintenance of relationships with 
employers by ensuring that their input is solicited at multiple planning and implementation points including the 
environmental scan, YCP, and actions to meet annual goals and objectives. 
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9P3.    Building Relationships with Organizations Serving Students 
Barton creates, prioritizes and builds relationships with organizations that provide services to our students through the 
following:  


 Advisory boards,  
 Associating with community leaders and 


business people, 


 Frequent communication (email, f2f, etc.), 
 Surveys of partnering organizations, and  
 Meetings with partners and potential partners. 


 
Each instructional division is encouraged to develop partnerships which enhance workforce opportunities and support the 
College’s strategic plan.  The two examples noted below were selected the College’s workforce training area and military 
education area. 
 
Workforce Training 
Through the efforts of the Workforce Training and Community Education Division, Barton has been successful in 
securing both private and public monies to develop the Midwest Utility and Pipeline Training Center. This program and 
facility trains technicians for the natural gas pipeline career field.  One indicator of success is that industry is hiring 
trainees before they even complete the entire program, and then making accommodations to allow them to finish.  The 
partnership has quickly expanded beyond the development of program curriculum, to include partnership in securing 
equipment, internship sites, and job placement. 
 
A consortium of multiple energy industries contacted the College to develop a unique program to train new and 
incumbent workers; as a result, the Midwest Utility and Pipeline Training Center was instituted. The request arose from 
the high quality training partners received through a 25-year energy transmission partnership with Barton. In 2010, as a 
direct result of well-established business and industry partnerships, Barton was selected to establish a Gas 
Measurement Training program for the natural gas industry.  
 
Military 
The College’s partnership with the Army at Fort Riley Military Installation is another successful example. Barton is one of 
seven schools in the Fort Riley consortium offering educational services, and each year Barton graduates more students 
than all the other consortium schools combined. The partnership between the College and Army continues to grow, and 
the Fort Riley campus now serves over 5,000 students. In addition to providing classroom and tutoring space, the military 
provides work space for 35 instructors and office space for 23 staff. 
 
The Barton Fort Riley staff work closely with the Education Service personnel to provide the soldiers and family members 
with educational information and opportunities to reach their goals.  In order to determine their career interests, soldiers 
and family members visit with an Army Education counselor.  Once the area of interest is determined, the soldier and 
family member are referred to the appropriate onsite school for development of their educational plan.   
 
Barton develops Servicemembers Opportunity College Army Degree (SOCAD) agreements based on the degree 
template the soldier or family member is interested in pursuing. The College’s advisors conduct a review of the soldier’s 
military schools and military occupational specialties using the American Council on Education credit review process to 
determine credits. Based on this process, students are able to reduce program requirements.   
 
Soldiers are required to take a three credit class prior to Barton awarding their military evaluations. The soldier’s degree 
plan is uploaded into GOARMYED, and Barton maintains a copy of the student’s file.  If the students require an updated 
degree, they are able to contact their advisor and the degree plan will be upgraded and uploaded into 
GOARMYED.  Degree completion programs are offered to meet the educational needs of the student population. Full 
time and associate faculty are employed with the focus on “learning” rather than grades alone.  Degree plans are 
designed to enhance the student’s military career, and to prepare students to discover and move toward their place in 
society. Fort Riley Education Service Office holds monthly consortium meetings discuss the needs and issues of the 
soldiers and family members on Fort Riley and the surrounding Flint Hills area.  Meetings focus on improving the quality 
of service and support the consortium members to provide for the needs of our students.  Barton staff brief the Army 
Education Counselors on new programs, processes, and initiatives the college is pursuing during their meeting. 
 
In addition to the Military-connected relationship with Fort Riley, Barton’s military program provides training throughout 
the state of Kansas and nationally at sites located in 13 states. The College offers training such as Combat Lifesaver, 
Nuclear Biological Chemical and Unit Armorer to military installations in Oklahoma, Kentucky, and Maryland.  
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9P4.    Building Relationships with Organizational Suppliers 
Governmental regulations and institutional policies and procedures determine how Barton establishes relationships with 
organizations that supply materials and services; additional procedures have been developed for the Information 
Technology Department.  
 
Barton creates, prioritizes, and builds relationships with the organizations that supply materials and services to us 
through frequent communication, research, and collaborative efforts with state and local entities. Additionally, 
organizations that have proven they are a quality partner are selected for recognition annually.   
 
Relationships with organizational suppliers are maintained through excellent communication. The College outsources the 
Learning Management System and the Dean of Information Services meets monthly with the vendor to discuss concerns 
and issues. A web page has been developed to track issues and resolutions, so students and faculty may remain abreast 
of system issues and adjustments. 
 
9P5.    Building Relationships with External Agencies  
The Barton-WorkFit partnership is an example of a collaborative effort between private industry and higher education 
with the goal being the provision of state-of-the-art physical capacity assessments for area employers. Matching the 
physical demands of a job with the physical abilities of an employee is vital to the safety and well-being of the employee. 
When an employee is physically matched to the job, they are substantially less likely to be injured. WorkFit is a 
partnership between Innovative Livestock Inc., Barton Community College, and Advanced Therapy and Sports Medicine, 
one of many services Barton offers to the businesses and industries we serve. 
 
Barton utilizes the following methods to create, prioritize, and build relationships with education associations, external 
agencies, consortia partners, and the general community:  


 Participatory advisory boards  
 Attending workshops and community events  
 Understanding who is “at the table”, what is needed and/or desired, what resources are available to achieve the 


goals and how well the individuals within the partnership trust and interact with each other 
 Understanding that priorities shift depending on opportunities, contact changes, and resources availability  
 Using diverse methods of contacting individuals and businesses in the community, keeping notes on the needs 


and desires of the people  
 Sending personal letters, personal requests, quarterly newsletters, taking trips, giving discounts, producing 


seminars and academic classes, speaking at conferences and peer groups  
 Researching and developing to meet needs  
 Maintaining affiliation with professional associations  


 
9P6.    Ensuring Partnerships are Working  
Barton ensures the varying needs of people and organizations are being met by encouraging employees to observe what 
is occurring in the community and bring those observations to the appropriate division.  Additionally, the following 
organizational efforts are used for this purpose:  


 Advisory boards to discuss needs and results 
(these boards meet twice each year), 


 Annual reviews, 
 Employer surveys, 
 Formal evaluations to ensure we understand 


concerns, desires and requests,  


 Student comments and surveys, 
 Personal and email communication, visits, and 
 Fort Riley Education Service Office conducts a 


post wide Needs Assessment yearly to ensure 
needs of the military, soldiers, and family 
members are being met. 


 
9P7.     Building Relationships within the College  
Relationships between and among divisions, departments, and individuals at Barton are most often formed around 
shared interests related to common daily operations, a particular goal, or the desire to solve a problem. The President’s 
Staff was created to build relationships between departments and enhance institutional communication.  
 
Often, relationships are created through the organizational and committee structure. Institutional committees such as 
those identified below include representatives from all employee groups. For example, the College Planning and 
Coordinating Committee includes the Vice President, deans, instructors, and numerous staff members. This team 
oversees the development a comprehensive and strategic plan for the future of the college. (See also, 5P
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Examples of activities and systems that build relationships and foster communication within the College include: 
 Attendance at student performances and athletic events; 
 Barton Office Professionals Organization, Faculty Council; 
 Campus-wide meetings including Forums; 
 Campus to campus meetings facilitated by video conferencing, GoToMeeting, Skype, or Adobe Connect; 
 Celebrations; 
  “Cougar Quest Day” (conversation day); 
 Phone, e-mail, and the College website communications;  
 Posting minutes from President’s Staff, and BOT meetings for all employees and others to access; 
 President sends regular “Good News” emails highlighting accomplishments throughout the College; 
 Publications and other written documentation; and 
 Recognition of employee achievements. 


These shared experiences help to enhance communication and provide a common ground for relationship-building. 
 
9R1.    Analyzing Collaborative Relationship Success  
The College uses a number of methods to collect data relative to the success of collaborative relationships, these data 
are analyzed and successful strategies are incorporated into the relationship building process. Less successful strategies 
are redesigned or eliminated. Some of the collection methods include the following: 


 Asking for feedback and evaluation;  
 Being perceptive and checking for understanding;  
 Encouraging on-going communication and follow up; and 
 Implementing a system of accountability with objectives that can be measured. 


In addition, the College collects data through the regular submission of reports to such agencies as the Department of 
Education, Higher Learning Commission, Kansas Board of Regents, NJCAA, etc. 
 
The collection strategies outlined below contribute to a pool of data that can be used to analyze the effectiveness of the 
collaborative relationships. Barton regularly analyzes the following types of data for program improvement.  
 


Measures of Collaborative Relationships 
Relationship Measure/Analysis 


Business/Industry and 
Community 


 Number of B/I employers, industry representatives, and community  members 
serving on Advisory Boards 


 Number of B/I partnerships 
 Number of donors and value of donations (including cash, in-kind, scholarships, 


equipment and staff sharing) 
 Number of internships, job-shadowing, field experiences, clinicals, and practicum 
 Number of graduates hired 
 Number of B/I that return to Barton for additional training 
 Customer satisfaction 
 Number of referrals 
 Graduate evaluations from employers 
 Requests to collaborate in partnerships 
 Attendance at athletic events, student performances, fundraising 


Regulatory and/or Funding 
Agencies 


 Attainment and maintenance of institutional and programmatic accreditation and 
certifications 


 Compliance with regulations, legislation, directives, and laws 
 Compliance with reporting requirements 


University Partners  
 Number of University agreements providing seamless transition from Barton to a 


transfer school 
 Transfer student performance 


Service Area High Schools and 
Feeder Organizations 


 Number of state-wide articulation agreements 
 Number of students enrolled in concurrent/dual credit courses 
 Number of students who transition from the Adult Education program 
 Number of high school or home school students enrolled in Fort Riley courses 
 Number of transfer students  
 Number of Bartonline students also enrolled at other colleges 
 Number of service area high school students enrolling at Barton after graduation 


         Figure 9R1.a 
 
Barton’s Concurrent College Program provides opportunities for high school sophomores, juniors, seniors, and gifted 
underclassmen to experience college while they are still in high school. The program’s success is a result of the excellent 
collaborative relationships with partnering high schools.  
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Unduplicated Headcount of Students from Partnering High Schools 
Enrolled in Concurrent/Dual Credit Courses 


Area High School 2007-08 2008-09 2009-10 2010-11 
Barton Chase High School 5 7 10 4 
Barton Claflin High School 15 16 16 12 
Barton Ellinwood High School 11 15 19 28 
Barton Ellsworth High School 17 13 9 18 
Barton Great Bend High School 145 120 122 130 
Barton Hays High School 103 81 89 92 
Barton Hoisington High School 5 22 41 29 
Barton Lacrosse High School 11 14 15 20 
Barton Larned High School 17 17 13 11 
Barton Lucas-Luray High School 9 16 11  
Barton Lyons High School 35 24 33 31 
Barton Otis-Bison Senior High School 10 8 7 5 
Barton Pawnee Heights High School 9 20 13 10 
Barton Quivira Heights High School 17 11 19 11 
Barton Russell High School 32 38 29 18 
Barton Saint John High School 10 8 7  
Barton Victoria High School 11 9 17 18 
Barton Wilson High School 10 7 3 7 


Total 472 446 473 444 


                     Figure 9R1.b 
 
9R2.   Partnership Performance Results   
Divisions and departments within the College have benefited greatly from developing partnerships with other 
organizations and agencies. Two primary examples are described below, external funding from grant partnerships and 
cash and in-kind contributions from partners. 
 


Results: External Funding from Grant Partnerships 


Grant Partners 2009 2010 2011 
2 Upward Bound Programs 9 Service area High Schools $500,000 $500,000 $500,000 


R3 Community Based Job 
Training Grant 


3 Correctional Facilities; 1 Mental Health Correctional 
Facility; 1 Juvenile Correctional Facility; 3 Community 
Corrections Departments; Kansas Department of 
Corrections; 3 Postsecondary Institutions; 1 K-12 Unified 
School District; 1 Adult Education Provider; Kansas 
Department of Commerce 


$4,874 $267,436 $458,015 


RSVP 


Barton County Commission 
Barton County Commission on Aging 
2 United Way agencies 
Meals on Wheels 


$28,943 $28,943 $29,943 


State Energy Sector 
Partnership & Training 
Grant 


KansasWorks State Workforce Board, 4 LWIBs 
Kansas Department of Commerce 
7 Community Colleges 
Joint Industry Project Partnership (Gas Pipeline companies) 


--- $44,865.07 $743,128 


Figure 9R2.a 
 


Results: Cash and In-Kind Contributions from Partners
Project/Department Partners Donations 2009 2010 2011


Military Schools  US Army 
 Supplies and equipment 
 Facilities 
 Staff 


$1,179,727 $1,179,727 $1,179,727 


Natural Gas Transmission 
& Distribution 


 B/I 
 Utility Companies 


 Equipment 
 Cash 


$8,000 - $26,969 


Nursing Department  Area hospitals 
 Cash donations  
 In-Kind donation – supplies 
 Scholarships 


$5,000 $18,745 $300 


      Figure 9R2.b 


9R3.    Comparing Partnership Results  
Currently, Barton collects extensive data regarding partnership activities and outcomes but has not yet developed 
benchmarking data that demonstrate how its processes for building collaborative relationships compare with the 
performance of other higher education organizations. 
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9I1.    Recent Improvements in Building Relationships 
The discussion in preceding sections suggests that the College’s processes for building and measuring collaborative 
relationships are primarily focused upon data collection; however, examples of improvements are evident. Barton’s 
numerous collaborative relationships result in institutional and divisional improvements; two examples are provided 
below. 
 
Building Collaborative Processes to Align with the Kansas Postsecondary Technical Education Authority (TEA) 
The College participates in a collaborative partnership with Kansas postsecondary and secondary school entities in the 
development of a new process for statewide secondary to post-secondary articulation. The goal of this initiative is to 
provide students with a non-duplicative sequence of progressive achievement leading to technical skill proficiency, a 
credential, a certificate or a degree. This new process will eliminate the need for Barton to process and maintain 
agriculture agreements with 20+ high schools; Barton will have one agreement held by Kansas State Department of 
Education which will meet the needs of all the high schools served in the state. 
 
Correctional Facilities 
Barton has provided instructional services to Ellsworth Correctional Facility since fall 2001. In 2009, the College 
developed a partnership with 2 postsecondary institutions, 3 correctional facilities, a mental health correctional facility, a 
juvenile correctional facility, a K-12 educational service provider, Kansas Secretary of Corrections, the Kansas Juvenile 
Justice Authority Commissioner, Kansas Department of Commerce, Kansas Department of Labor, KBOR and business 
and industry for the purpose of program enhancement and expansion. The chart below identifies the services that Barton 
provided prior to the partnership and as a result of the partnership.  
 


Improvements to Partnership with Correctional Facilities 
Services Prior to Correctional Partnerships Enhanced Services Due to Partnership


Offered at Ellsworth Correctional Facility only 
 Building Academic Skills in Correctional Settings – 


64 credit hours; Associate of General Studies with 
a Business Emphasis  


Certificate Programs 
 Manufacturing Skills Certification – 8 credit hours 
 Welding Certification – 16 credit hours 
 Computer Certification 
 Internet Computing Core Certification – credit hours 
 Microsoft Office Specialist – varied credit hours 


 Computer Aided Drafting – 21 credit hours 
 WorkReady Training/Certification 
 Life Skills Training 
 General Education Diploma (GED)  
Associates Degree of General Studies 
 Building Academic Skills in Correctional Settings – 64 credit hours; AGS 


with a Business Emphasis 
Grant 
 Received $2,000,000 CBJT grant to fund instructional services 
 Developed application for new proposal to continue services after CBJT 


          Figure 9I1 
 
9I2.    Identifying Processes to Improve Partnerships 
Barton’s advisory committees meet twice a year; they are also invited to Board of Trustee meetings to gain information 
and to ensure that follow-up on program issues occurs. The success of these various partnerships led to the formation of 
a K-12 advisory group. The group meets regularly to review articulation agreements, enrollments, and to determine how 
to improve service to the K-12 student and support transition to College. 
 
Barton’s culture and infrastructure help internal stakeholders select specific processes to improve and to set targets for 
improved performance results. Barton administrators, faculty, and staff: 


 Learn from what has worked and what did not work so well.  
 Conduct evaluation both internally and externally to identify strengths and weaknesses. 
 Collect and analyze data for decision-making. 
 Continue to show appreciation to partners and donors. 
 Search for new and innovative techniques to enhance internal and external relationships.  
 Assist those in need to become successful, driving us to ensure that our departments provide quality services 


independently and collectively.  
 Promote and encourage an egalitarian structure where meeting notes are freely shared, and employees are 


welcome to open discussion with all opinions valued. 
 







Barton Community College   November 2011 


      | Category 9: Building Collaborative Relationships 97 


 


In March 2011, the first of two annual Work Force Partnership in Education recipients was selected by the Workforce and 
Foundation Departments. The criteria to nominate a partner for recognition includes the following types of partnership 
contributions: serves on a work force advisory board, is a cash contributor or in-kind donor to the College, provides 
equipment donation, serves as a classroom guest speaker, assists in program or curriculum development, is a grant 
participant or provides grant match funding, serves as an Associate Faculty member, sponsors tuition and fee payments 
for employees continuing education, or serves as an internship or clinical site.   
 
This year’s recipient was CPI Qualified Plan Consultants. CPI has been an ongoing partner of Barton Community 
College for more than 25 years. The College honored this business with a luncheon which was held with two of the CPI 
employees, Barton administrators, and the selection committee. CPI was publically recognized via the College webpage, 
the community newspaper, and a Barton Cougar desk display. Annually, both recipients of the recognition will be 
recognized at a joint dinner with the College Trustees and the Foundation Board of Directors. 
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Index to the Location of Evidence Relating to the Commission’s 
Criteria for Accreditation 


found in  
Barton Community College’s Systems Portfolio 


 
Criterion One – Mission and Integrity. The organization operates with integrity to ensure the 
fulfillment of its mission through structures and processes that involve the board, administration, 
faculty, staff, and students. 
 
Core Component 1a. The organization’s mission documents are clear and articulate publicly the 
organization’s commitments. 
 


 The College’s Mission and Vision statements which clearly articulate our commitment to our 
students, the workforce, and the community are published on the College’s website and in all 
major institutional publications. [Institutional Overview, O.1, O.6, 5P1] 


 
 The College’s mission and vision are on the web site. 


[http://bartonccc.edu/community/aboutbarton/mission.html] 
 


Core Component 1b. In its mission documents, the organization recognizes the diversity of its learners, 
other constituencies, and the greater society it serves. 


 Overview 
 
Core Component 1c.  Understanding of and support for the mission pervade the organization. 
 


 Employees understand and support the Barton mission. [4P4, 4R2, 5P1, 5P2, 5P8, Figure 5R2, 
612, 8P1, 8P2, 8P4] 


 
Core component 1d. The organization’s governance and administrative structures promote 
effective leadership and support collaborative process that enable the organization to fulfill its 
mission. 
 


 Governance and administrative structure [5P1, 5P2, 5P5, 5P7, 5P8, 5P9, 5P10, 5R1, 5R2, 5I2] 
 
Core component 1e. The organization upholds and protects its integrity. 
 


 Specific institutional policies and procedures address organizational and individual integrity. [4P1, 
4P4, 4P7] 


 
 Employees participate in mandatory compliance training. [4P9] 


 
 Survey results indicate that ethical communication is practiced at Barton. [Figure 5R2] 


 
 The College complies with requirements of regulatory and funding agencies [Figure 9r1a] 


 
 The Athletic Department maintains a BCC Athletics Compliance Matrix to monitor compliance 


with athletics-related processes and regulations [Figure 2P1] 
 
Criterion Two – Preparing for the Future. The organization’s allocation of resources and its 
processes for evaluation and planning demonstrate its capacity to fulfill the mission, improve the 
quality of its education, and respond to future challenges and opportunities. 
 
Core Component 2a. The organization realistically prepares for a future shaped by multiple societal and 
economic trends. 
 


 Advisory board input provides current information relative to workforce needs. [1P3, 1P4, 1P17, 
1R4, 1I2, 2P1, 2P4, 3R1, 8R1] 
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 Enhanced facilities prepare students for the workforce. [6I1] 
 


 Instructional leaders design responsive academic programming. [1P4, 1P5, 1P13, 1P17] 
 


 Career Technical programs will administer the WorkKeys assessment with a goal of all students 
attaining a Kansas WORKReady! Certificate. [1I1] 
 


 Career experience program. [1I1] 
 


Core component 2b. The organization’s resource base supports its educational programs and its plans 
for maintaining and strengthening their quality in the future. 
 


 Strategic planning processed identify stakeholder needs which are incorporated into program 
planning and resource allocation [3P1, 3P3, 3P6, 3R1, 3R2, 3R3, 3R4] 
 


 Appropriation of resources [8P6] 
 
Core component 2c. The organization’s ongoing evaluation and assessment processes provide reliable 
evidence of institutional effectiveness that clearly informs strategies for continuous improvement. 
 


 Outcomes assessment [see Core component 3a] 
 


 The College uses data to measure effectiveness. [1P14, 1P15, 1P17, 2P1,7P1, 7P2, 7P3, 7P5, 
7P6, 7R5, 8P7] 


 
Core component 2d. All levels of planning align with the organization’s mission, thereby enhancing its 
capacity to fulfill that mission. 
 


 Barton Strategic Planning [2P2, 2P3, 2R4, Figure 2R4, 2I1, 2I1, 3I2, 5P1, 5P2, 5P5, 5P6, 5I1, 
6P1, 7I2, 8P1, 8P2, 8P5, 8P6, 8R5] 
 


Criterion Three – Student Learning and Effective Teaching. The organization provides evidence of 
student learning and teaching effectiveness that demonstrates it is fulfilling its educational mission. 
Core component 3a. The organization’s goals for student learning outcomes are clearly stated for each 
educational program and make effective assessment possible. 
 


 The Barton mission states, in part, “We invite and assist all students to master a core of 
knowledge and skills needed for advanced learning, employment, personal growth, and 
responsible citizenship.” [Overview] 


 
 Comprehensive outcomes assessment process including classroom level assessment, course 


level assessment, and degree level assessment. [1P1, 1P18] 
 


 Course assessment [1P1, 1P18, 1R1] 
 


 Curricular learning objectives for a new course are developed by instructors proficient in the 
content area.  These objectives are based upon industry standards, advisory committee 
recommendations, transferability expectations, and third party accrediting bodies where 
applicable.  Learning objectives are incorporated into a master syllabus. [1P2] 


 
 Course Assessments Program (CAP). The CAP provides a comparison with the online, 


traditional, and hybrid course. [1P11] 
 


 The BOT established the following ENDS Statement, “Students will have the essential skills to 
lead productive lives.” The assessment of Barton’s General Education Outcomes was determined 
to satisfy this measurement and represents Barton’s direct measure of degree level assessment 
(DLA); earning a Barton degree will enable students to achieve the five General Education 
Outcomes. [1P18] 
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Core component 3b. The organization values and supports effective teaching.  
 


 The Barton mission states, in part, “Barton is driven to provide an educational system that is 
learning-centered…” [Overview] 
 


 Barton has a well-defined process for designing new courses and programs. [1P3] 
 The Learning and Instruction Curriculum Committee (LICC) reviews all curricula to ensure that 


the standards of the institution and the Higher Learning Commission (HLC) are met. [1P11] 
 To assess learning at the course level, OAC has established the course assessment project 


(CAP) that would not only allow faculty to discover whether, and to what degree, their students 
were mastering the course content, but also would provide a means by which faculty from 
Barton’s many teaching venues could communicate, sharing experiences, expertise, and 
philosophies.  [1P1, 1R1 
 


 The Title III project provides significant support for distance learning instructor professional 
development. [1P15] 


 
 the Distinguished Instructor Award  [4P11] 


 
 A primary goal identified in the 2010-2011 Yearly College Plan was “Use technology to 


strategically support student learning.” [4R3] 
 


 College policies and procedures identify a process for faculty evaluation. Full-time and regular 
part-time faculty members are evaluated on a regular schedule. [412] 


 
Core component 3c. The organization creates effective learning environments. 
 


 Four primary delivery methods are utilized in order to best serve the breadth of students who 
seek our support of their educational goals.  [F2F, Online, EduKan, ITV; 1P12] 


 
 The curricula are current and effective. [1P13, 1P14, 1R1] 


 
 The Distance Learning division was awarded a 5-year Title III grant to foster instructor 


enhancement, address faculty and student support needs, and improve the quality of all online 
activities for both the student and instructor at Barton Community College. [1P15] 


 
 $7 million for remodel and update of college facilities at all locations resulting in new classrooms, 


labs, learning resource center, workshops, and the establishment of the Hazardous Materials and 
Emergency Services Training Institute. [6I1] 


 
 
Core component 3d. The organization’s learning resources support student learning and effective 
teaching. 
 


 The College has processes, programs, and services to support student learning. [1P4, 1P5, 1P7, 
1P8, 2P1, 3P6, 5P4, 6P4] 


 
 The Distance Learning Team engages in a variety of activities designed to determine and meet 


student and faculty support needs. [1P15] 
 


 Financial support to achieve identified needs may be obtained from several sources. [1P15] 
 


 The College has the services of a full-time grant writer. [1P15] 
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Criterion Four: Acquisition, Discovery, and Application of Knowledge, The organization promotes 
a life of learning for its faculty, administration, staff, and students by fostering and supporting 
inquiry, creativity, practice, and social responsibility in ways consistent with its mission. 
 
Core Component 4a. The organization demonstrates, through the actions of its board, administrators, 
students, faculty, and staff, that it values a life of learning. 
 


 The Board of Trustees ENDS designates the results for which Barton exists, the beneficiaries of 
those results, and the value of the results. [1I2, 2P1, 7P2, 8R1] 


 Each of the eight Board ENDS statements demonstrates that the board, administrators, students, 
faculty, and staff values a life of learning. [8R1] 


 
 The College is a prominent provider of arts and entertainment for the community at large. [3P4] 


 
 Barton supports employee development. [5P9, 8P8] 


 
Core Component 4b. The organization demonstrates that acquisition of a breadth of knowledge and 
skills and the exercise of intellectual inquiry are integral to its educational programs.  
 


 The faculty driven Outcomes Assessment model and related processes are well defined and 
documented. [see Component 3a] 


 
 The Mission, Board ENDS, Barton Success Plan, and Yearly College Plan demonstrate that 


acquisition of a breadth of knowledge and skills and the exercise of intellectual inquiry are integral 
to its educational programs. [Overview, 4P4, 6P1, 6I2, 7P1, 7P2, 8R1, 8R2, 8R3, 8R5] 


 
Core Component 4c. The organization assesses the usefulness of its curricula to students who will live 
and work in a global, diverse, and technological society. 


 Institutional processes ensure currency and relevance of the curriculum. [1P2, 1P3, 1P4, 1P13, 
1P14, 1P17, 1R4, 1I2, 2P1, 2P4, 3R1, 8R1] 


 Regularly scheduled program reviews ensure the usefulness and relevancy of the curricula. [1R3] 
 


 Comparative data is used to analyze transfer student performance at Kansas Regent Institutions. 
[1R6] 


 
Core component 4d. The organization provides support to ensure that faculty, students, and staff 
acquire, discover, and apply knowledge responsibly. 
 


 Professional development opportunities are available to employees. [4P8, 4P9, 4P10] 
 


 The College collects and analyzes data to identify service needs of students and stakeholders. 
[6P1, 6P2, 6R1]  
 


 Barton has developed processes to address the needs of its students and stakeholders. [1P6, 
4P7, 5P10, 5I2, 6P3] 


 
Criterion Five: Engagement and Service. As called for by its mission, the organization identifies 
its constituencies and serves them in ways both value. 
 
Core Component 5a. The organization learns from the constituencies it serves and analyzes its capacity 
to serve their needs and expectations.  
 


 Barton surveys students to determine their rate of satisfaction.  [CCSSE,1R5; Graduation Survey 
1R5; Online Student Survey, 1I1] 


 
 Surveys to assess student satisfaction [Advisement, Housing, Graduation, Courses, Special 


Event, 3R1] 
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 Advisory Board input, evaluations, and feedback are solicited for program development, review 
and enhancement. [1P3, 1P4, 1P17, 1R4, 1I2, 2P1, 2P4, 3R1, 8R1] 


 
 Stakeholder needs are evaluated and action is determined to meet the needs. [3P3, 3P4, 3R4, 


8R1] 
 
Core Component 5b. The organization has the capacity and the commitment to engage with its identified 
constituencies and communities. 
 


 Program administrators and faculty value the input of Advisory Boards. [1P17, 1I2, 2P3, Figure 
2P4, 3P3, 3P4, 8R1, 9P3] 


 
 Recently enhanced facilities expand Barton’s capacity for serving our stakeholders. [6I1] 


 
 Barton’s educational opportunities are provided through various modalities and locations. 


[Overview, 1P12, 3I1, 6I1] 
 


 Barton maintains close relationships with the high schools in Kansas. [1P12, 1P13, 3P2, 3P3, 
3P4, Figure 6P4, 9P1, 9R1] 


 
Core Component 5c. The organization demonstrates its responsiveness to those constituencies that 
depend on it for service. 
 


 Barton serves as the lead institution for programs such as the Retired Senior and Volunteer 
Program (RSVP); TRIO Upward Bound and Educational Opportunity Center; ABE/GED programs 
at Great Bend, Fort Riley, and area correctional facilities. [2P1] 
 


 Collaborative partnerships exist with Unified School Districts, higher learning institutions, and the 
Kansas Board of Regents to enhance instructional programming, training opportunities, transition, 
program quality, and teaching effectiveness. [9P1, Figure 9P1, 9P2, Figure 9P2, 9R1, Figure 
9R1a and 9R1b] 


 
 Barton provides extensive instructional and technical training for the U.S. Army. [1P8, 1P9, Figure 


2R4, 3P2, 9P3] 
 


 Barton provides military-related training throughout the state of Kansas and nationally at sites 
located in 13 states. [9P3] 


 
 The College participates in collaborative partnerships with other entities that result in external 


funding. [Figure 9R2a and Figure 9R2b] 
 


 The College develops partnerships with external business, industry, and governmental agencies 
to meet their unique needs. [1P4, Figure 2P4, 3P3, 3R5, 9P5] 


 
 A number of measures have been identified to analyze collaborative relationship success with our 


various constituent groups. [9P6, 9R1] 
 
Core Component 5d. Internal and external constituencies value the services the organization provides. 
 


 Stakeholders express satisfaction with services. [3R4, 3R5, 3R6, 4R1, 4R2, 4R4, 9R1, 9R2, 9R3] 
 








Board END: Essential Skills 


 Students will acquire the skills needed to be successful for the program they are in.  


 Students will have the essential skills to succeed in the workplace.  


 Students will have the essential skills to lead productive lives.  


 Students will be provided remediation as needed.  
 


Monitoring Report Tools: Graduation Survey – Developmental Reports – Assessment Scores – Advisory 


Boards – CCSSE (Community College Survey of Student Engagement) 


Definitions 


Graduation Survey – taken by all graduates as part of their graduation application. Survey is multiple 


pages with detail questions about various departments at the college. The survey is located here. 


Developmental Reports – show all students that have tested (assessment test given after admission) as 


developmental, how many have taken courses and how many have passed. 


 Assessment Scores – assemble data based on general education outcomes. The outcomes are listed 


here.  


Advisory Boards - Advisory boards are an essential ingredient in Barton’s strategies to connect 


classroom pedagogies with workforce needs. Individuals who serve on these boards are in general 


recognized and respected in their own fields of work and their service to the College is to advise our 


career technical educators and administrators.  Advisory boards assist in the development of education 


and training programs that ensure our students have the skills necessary to compete and succeed in the 


workplace. 


CCSSE - Barton has CCSSE data from the following dates: Spring 2003, Spring 2006, Spring 2008, and 


Spring 2010. CCSSE’s survey instrument, The Community College Student Report, provides information 


on student engagement, a key indicator of learning and, therefore, of the quality of community colleges. 


The survey, administered to community college students, asks questions that assess institutional 


practices and student behaviors that are correlated highly with student learning and student retention. 


The Community College Student Report is a versatile, research-based tool appropriate for multiple uses. 


It is a: 


 benchmarking instrument — establishing national norms on educational practice and 
performance by community and technical colleges.  


 diagnostic tool — identifying areas in which a college can enhance students’ educational 
experiences.  


 monitoring device — documenting and improving institutional effectiveness over time. 
 


Barton will be administering the CCSSE survey spring of 2011. 



https://exsforms.bartonccc.edu/enrollmentservices/gradapp/grad.htm

http://bartonccc.edu/instruction/iss/documents/assessment/GenEdOutcomes.pdf

http://www.ccsse.org/aboutsurvey/aboutsurvey.cfm

http://www.ccsse.org/aboutccsse/engage.cfm

http://www.ccsse.org/benchmarkpopup.html






Board END: Work Preparedness 


  
Students will be prepared for success in the workplace.  
 


 Students will have the skills and knowledge required for successful entry into the workplace.  


 Students will have the work ethics, discipline, and collaborative skills necessary to be successful 
in the workplace.  


 Students will have the skills and knowledge necessary to maintain, advance, or change their 
employment or occupation.  


 


Monitoring Report Tools: NCCBP – WTCE follow-up report – KBOR Student Satisfaction Survey – KBOR 


Employer follow-up Survey – Healthcare Certification Pass Rates  


Definitions 


Healthcare Certification Pass Rates - first time pass rates for Career Technical Education programs with 


a healthcare certification. Typically, students who do not pass the first time do pass on their second 


attempt. All official reports are located at www.ksbn.org  


KBOR – Kansas Board of Regents 


KBOR Student Satisfaction Survey - administered through the office of Dean of Workforce Training and 


Community Education. The Student Satisfaction Surveys are sent to the previous completers. Surveys 


are sent during the fall semester. 


KBOR Employer follow-up Survey – Annually the survey evaluates the effectiveness of Barton 
Community College programs by asking employers how well our recent graduates or certificate 
completers are performing on the job. Administered through office of Dean of Workforce Training and 
Community Education 
 


NCCBP – National Community College Benchmark Project – administered by Johnson County Community 


College - The National Community College Benchmark Project provides community colleges with 


opportunities to report outcome and effectiveness data in critical performance areas, receive reports of 


benchmarks, and compare results with those of other colleges. Data are confidential. Institutional 


results are not identified to other subscribers, and institutions make peer comparisons without revealing 


their own data.  Reports to facilitate exchange of best practices, however, list institutions--with their 


permissions and without benchmark values--that scored above the 85th percentiles of benchmarks. 


WTCE – Workforce Training and Community Education 



http://www.ksbn.org/
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Board END: Academic Advancement 


  
Students desiring academic advancement will be prepared for successful transfer to other colleges and 
universities. 
 


 
 Students will have the academic prerequisites sufficient for successful transfer.  


 


 Students will have appropriate knowledge of transfer requirements. 
 


 Students will have adequate preparation to be successful after transfer to other colleges or 
universities.  
 


 Students will be able to obtain Bachelor’s and advanced degrees through studies sponsored by 
Barton County Community College.  


 


Monitoring Report Tools: Advisors - Graduation Survey - Barton’s Articulation Agreements - Transfer 


Programs and Memorandums of Understanding. 


Definitions 


Advisors – Barton's advisement system is a student centered, advisor driven system designed to 


increase student success and retention by promoting close and continuous contact between students, 


advisors, and the Barton student support structure. Advisors are accessible to all advisees and exhibit an 


open-door policy. Barton’s advisors are trained regularly to enhance their skill sets and stay abreast of 


current Barton degrees and certifications. The advisors are coordinated through the office of student 


support services. Details on academic advising can be found on the web site by clicking here. 


Graduation Survey – taken by all graduates as part of their graduation application. Survey is multiple 


pages with detail questions about various departments at the college. The survey is located here. 


Barton’s Articulation Agreements, Transfer Program and Memorandums of Understanding – most are 


located on the web sites. Articulation agreements can be found by clicking here. Transfer programs can 


be found by clicking here.  


Kansas Transfer agreement and articulation guide can be found by clicking here. 


Transfer Hall of Fame is published on the web site and can be found by clicking here.  


 



http://bartonccc.edu/instruction/academicadvising/

https://exsforms.bartonccc.edu/enrollmentservices/gradapp/grad.htm

http://www.bartonccc.edu/instruction/programs/2plus2programs.html

http://www.bartonccc.edu/prospective/programs/transfer/index.html

http://www.bartonccc.edu/instruction/academicadvising/documents/TransferAgreement-ArticulationGuide.pdf

http://www.bartonccc.edu/community/pr/transferhalloffame/index.html
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Board END: Personal Enrichment 


  
Recipients pursuing individual interests will be personally enriched. 


 
 Individuals/students will experience various cultural activities.  


 Individuals/students will participate in College activities.  


 Intercollegiate athletics and other extra-curricular programs and activities will improve the lives 
of the participant(s).  


 


Monitoring Report Tools: L. E. “Gus” and Eva Shafer Memorial Art Gallery information - Silver Cougar 


Club reports - Barton County Campus student activities - Graduation Survey – CCSSE - Community 


Relationships – Music/Theatre Events – Cohen Kansas History Center 


Definitions 


CCSSE - Barton has CCSSE data from the following dates: Spring 2003, Spring 2006, Spring 2008, and 


Spring 2010. CCSSE’s survey instrument, The Community College Student Report, provides information 


on student engagement, a key indicator of learning and, therefore, of the quality of community colleges. 


The survey, administered to community college students, asks questions that assess institutional 


practices and student behaviors that are correlated highly with student learning and student retention. 


The Community College Student Report is a versatile, research-based tool appropriate for multiple uses. 


It is a: 


 benchmarking instrument — establishing national norms on educational practice and 
performance by community and technical colleges.  


 diagnostic tool — identifying areas in which a college can enhance students’ educational 
experiences.  


 monitoring device — documenting and improving institutional effectiveness over time. 
 


Barton will be administering the CCSSE survey spring of 2011. 


Community Relationships - Barton recognizes the long-term and mutually beneficial arrangement 


between the College and its Stakeholders. That's why our focus is on value enhancement with the goal 


of providing a more satisfying exchange between the College and our Communities we serve. Details can 


be found on the web site by clicking here. 


Graduation Survey – taken by all graduates as part of their graduation application. Survey is multiple 


pages with detail questions about various departments at the college. The survey is located here. 


L. E. “Gus” and Eva Shafer Memorial Art Gallery - The L.E. "Gus" and Eva Shafer Memorial Gallery has 


been called the "Gem of the Campus". Located in the Fine Arts building, the Shafer Gallery displays the 


work of Gus Shafer, other objects from Barton's growing permanent collection, and a rotating series of 


exhibitions from regional and national artists. Detailed information can be found on the web site by 


clicking here. 


Music/Theatre events – the Dean of Academics will select various highlights to report on. 


Cohen Kansas History Center – will be reported on by the foundation. 



http://www.ccsse.org/aboutsurvey/aboutsurvey.cfm

http://www.ccsse.org/aboutccsse/engage.cfm

http://www.ccsse.org/benchmarkpopup.html

http://www.bartonccc.edu/community/relationships/index.html

https://exsforms.bartonccc.edu/enrollmentservices/gradapp/grad.htm

http://www.bartonccc.edu/community/artsentertainment/shafergallery/index.html





Silver Cougar Club - The Silver Cougar Club is an organization for individuals 55 years of age or older, or 


a spouse of a Silver Cougar Club member who is 55 years of age or older. Detailed information can be 


found on the web site by clicking here.  



http://www.bartonccc.edu/community/scc/benefits.html
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Board END: “Barton Experience” 


  
Students will be positive about their Barton experience. 
 


 In exit surveys and other feedback report mechanisms, students will speak positively of their 
experiences at Barton.  


 


 Students will cite individual, personal, caring attention from faculty and staff as a significant 
factor in how they perceive their experience at Barton.  


 


Monitoring Report Tools: Graduation Survey – CCSSE – PACE - “Barton Difference”  


Definitions 


“Barton Difference” - initiative promotes annual student recognition of faculty and staff that have made 


a difference in their experience here at Barton.   


CCSSE - Barton has CCSSE data from the following dates: Spring 2003, Spring 2006, Spring 2008, and 


Spring 2010. CCSSE’s survey instrument, The Community College Student Report, provides information 


on student engagement, a key indicator of learning and, therefore, of the quality of community colleges. 


The survey, administered to community college students, asks questions that assess institutional 


practices and student behaviors that are correlated highly with student learning and student retention. 


The Community College Student Report is a versatile, research-based tool appropriate for multiple uses. 


It is a: 


 benchmarking instrument — establishing national norms on educational practice and 
performance by community and technical colleges.  


 diagnostic tool — identifying areas in which a college can enhance students’ educational 
experiences.  


 monitoring device — documenting and improving institutional effectiveness over time. 
 


Barton will be administering the CCSSE survey spring of 2011. 


Graduation Survey – taken by all graduates as part of their graduation application. Survey is multiple 


pages with detail questions about various departments at the college. The survey is located here. 


PACE – Personal Assessment of the College Environment - The purpose of the PACE instrument is to 


promote open and constructive communication and to establish priorities for change by obtaining the 


satisfaction estimates of employees concerning the campus climate. Items on this instrument are 


divided into four domains: institutional structure, supervisory relationship, teamwork, and student 


focus. Details are located on the web site by clicking here. 



http://www.ccsse.org/aboutsurvey/aboutsurvey.cfm

http://www.ccsse.org/aboutccsse/engage.cfm

http://www.ccsse.org/benchmarkpopup.html

https://exsforms.bartonccc.edu/enrollmentservices/gradapp/grad.htm

http://ced.ncsu.edu/lpahe/nilie/surveys/PACE.html
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Board END: Regional Workforce Needs 


  
The College will address regional workforce. 
 


 The College will develop strategies to identify and address on-going needs.  


 The College will organize area resources in addressing needs.  


 The College will build effective partnerships in addressing workforce needs.  


 The College will be recognized as a leader in economic development.  
 


Monitoring Report Tools: Advisory Boards – Employers – Chambers - School Districts - Labor Data - 


Trends and Opportunities 


Definitions 


Advisory Boards – The College supports advisory boards. All of the boards provide an opportunity to 


interact with representatives from business & industry for the purpose of gaining insight into current 


and developing career fields. 


Employers – Not all of the area’s employers serve on advisory boards; thus, it is critically important that 


the College extend itself to employers across the College’s service area to develop and maintain 


professional relationships. The creation of such partnerships places the institution in a position of 


awareness with respect to happenings within the business community. 


Chamber of Commerce & Economic Development Boards –The College’s involvement with Chambers 


and Economic Development Boards places the institution in a key position to be aware of community 


needs and developments. In response, the College can shift it programs and resources to serve as a 


relevant partner to communities throughout its service area. 


School Districts – One of the most significant of all partners, school districts provide insight into the 


educational interests and needs of students, parents and personnel. Barton partners with 18 individual 


schools within 16 school districts. The relationship that exists with key contacts, i.e. Superintendents, 


Principals and Counselors is valuable to all segments of the institution. 


Labor Data – the College now includes labor data as a component of determining need for new and 


enhanced career technical programs. The College is mindful of labor data found in the Kansas Job 


Outlook, the National Occupational Outlook Handbook as well as job and labor data available in 


partnership with the KansasWORKS. 


Trends & Opportunities – The key to being prepared for a trend and/or an opportunity is paying 


attention to what is occurring at the local, state and national levels.  
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Board END: Service Regions 
  
The College Mission will be supported by the strategic development of service regions.  


 Service regions will be compatible to the institutional mission of the College.  


 Service regions will be in accordance to available resources.  


 Service regions will maximize revenues and minimize expenses.  


 Service regions will minimize local tax reliance.  


 Service regions will compliment growth of student learning services.  
 
Monitoring Report Tools: Revenue Reports - Advisory Boards – Employers – Chambers - School Districts - 


Labor Data - Trends and Opportunities 


Definitions 


Advisory Boards - Advisory boards are an essential ingredient in Barton’s strategies to connect 


classroom pedagogies with workforce needs. Individuals who serve on these boards are in general 


recognized and respected in their own fields of work and their service to the College is to advise our 


career technical educators and administrators.  Advisory boards assist in the development of education 


and training programs that ensure our students have the skills necessary to compete and succeed in the 


workplace. 


Labor Data/Trends and Opportunities – Kansas Occupational and Industry employment projections are 


useful sources of information for planning and preparation of educational and training programs, 


assessing the need of skilled workers in the future and studying long-range trends in occupational 


employment. The long-term projections are created every two years and cover a ten year time-span. 


The current projections cover the years 2006 – 2016 and can be accessed here. Economic Modeling 


Specialist Inc. data can be accessed here.  O*NET OnLine has detailed descriptions of the world of work 


for use by job seekers, workforce development and HR professionals, students, researchers, and more! 


Click here for their web site. Data.gov is leading the way in democratizing public sector data and driving 


innovation. The data is being surfaced from many locations making the Government data stores 


available to researchers to perform their own analysis. Kansas Census data can be accessed here and 


United States Census data can be assessed by clicking here. 


Revenue Reports – produced by the office of Institutional Research and Dean of Administration. 


Service Regions – geographic areas identified to be compatible with mission and offering a competitive 


advantage where the college can maximize revenues and minimize expenses. Once identified marketing 


strategies, student learning opportunities and areas of student services will be planned and enrollment 


growth projected. Some examples are: Seven County Service Area, Fort Riley, Fort Knox, Fort Leonard 


Wood, North Central Distance Learning Network (NCDLN), Building Academic Skills in Correctional 


Settings (BASIC), EMS Training and Adult Health Care. 


 


  



http://www.dol.ks.gov/LMIS/projections/projections.html

http://bartonccc.edu/administration/research/emsidata/emsi032009/index.html

http://www.bartonccc.edu/administration/research/boardends/O*NET%20OnLine%20has%20detailed%20descriptions%20of%20the%20world%20of%20work%20for%20use%20by%20job%20seekers,%20workforce%20development%20and%20HR%20professionals,%20students,%20researchers,%20and%20more!

http://www.ipsr.ku.edu/ksdata/

http://quickfacts.census.gov/qfd/index.html
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Board END: Strategic Plan 
  
The College mission will be supported by strategic planning emphasis.  


 The institutional mission of the college will be supported by strategic planning goals and 
objectives.  


 Accreditation requirements of the Higher Learning Commission will be satisfied through the 
development and implementation of strategic planning goals and objectives.  


 Kansas Board of Regents policies and mission will be satisfied through the development and 
implementation of strategic planning goals and objectives.  


 Strategic planning goals and objectives shall be measurable in order to demonstrate their 
effectiveness and to provide accountability to the public  


 
Monitoring Report Tools: Strategic Plan, Strategic Plan reports, Higher Learning Commission Criteria for 


Accreditation, Kansas Board of Regents policies and mission, Academic Quality Improvement Program 


Definitions 


Academic Quality Improvement Program (AQIP) – Web site 


Higher Learning Commission (HLC) Criteria for Accreditation – Web site 


Kansas Board of Regents (KBOR) policies and mission – Web site for Foresight 2020, web site for policies 


and procedures 


Strategic Plan – web site,  


 


  



http://www.hlcommission.org/aqip-home/

http://www.ncahlc.org/information-for-institutions/criteria-for-accreditation.html

http://www.kansasregents.org/foresight_2020

http://www.kansasregents.org/policies_procedures

http://www.kansasregents.org/policies_procedures

http://www.bartonccc.edu/administration/strategicplan/
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Barton Community College: Current Students: Disability Services


http://bartonccc.edu/current/collegesvcs/oncampus/studentsvcs/disabilitysvcs.html[11/2/2011 9:37:29 AM]


   Last Modified 2/22/11


Barton Home > Current Students > College Services > One Stop for Students > Student Services >


Disability Services


Students with documented disabilities seeking academic accommodations are encouraged to contact a Student
Services staff member for assistance. Bartonline and Barton County Campus students should contact the
Student Services Office located in the north end of the Learning Resource Center or call 620.792.9240. Fort
Riley Campus students should contact the Student Services Office in building 217 room 105 or call
785.784.6606. Or students may contact disabilityservices@bartonccc.edu


Guide to Disability Services 


For more information see the U.S. Department of Education Office for Civil Rights publication Students with
Disabilities Preparing for Postsecondary Education: Know Your Rights and Responsibilities at
http://www.ed.gov/about/offices/list/ocr/transition.html
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    Welcome
Academic Calendar


 


Associate of Science ; Associate of Arts ; Associate of General Studies ; Associate of
Military Studies ; Dietary Management ; Hazardous Material Management ; Emergency


Management with Emphasis in Homeland Security ; Medical Coding Certificate ;
Articulation Agreement ; Associate of Applied Science ; Associates of Criminal Justice ;


Business Administrative Technology ; Medical Administrative Technology ; Early
Childhood Development ; Business Transfer ; Business, Management & Leadership ;


Technical Accounting ; Medical Transcription ; Computer Networking Specialist
Certificate


Welcome


BARTONline Courses and Programs
Take charge of your class schedule! BARTONline provides a learning platform that puts
you in charge of scheduling. Our courses are scheduled in weekly blocks; you
determine the time of day and the days of the week that you will attend class.


We offer our courses in nine and seventeen-week formats. Our fall and spring
semesters each contain two nine-week and one seventeen-week session. The summer
session is nine weeks long. Each of the courses listed in our catalog is offered at least
once each semester. We do not have a minimum class size and classes NEVER cancel
because of low enrollment.


Road map links for our associate degree completion plans are located at the top of this
page.


Enroll in the BARTONline course of your choice today! Enrollment is currently open for
Spring sessions 1, 2 & 3 and Summer 2012.


 


Spring 2012


Spring Session 1 (9 weeks) Monday, January 16 to March 18, 2012.Course List


Spring Session 2 (17 weeks) Monday, January 23 to May 20, 2012. Course List


Spring Session 3 (9 weeks) Monday, March 19 to May 20, 2012. Course List


Summer 2012


Summer Session (9 weeks) Monday, June 4 to August 5, 2012. Course List


Fall 2012


Fall Session 1 (9 weeks) Monday, August 13 to October 14, 2012.


Fall Session 2 (17 weeks) Monday, August 20 to December 16, 2012.


Fall Session 3 (9 weeks) Monday, October 15 to December 16, 2012.


Spring 2013


Spring Session 1 (9 weeks) Monday, January 14 to March 17, 2013.
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Spring Session 2 (17 weeks) Monday, January 21 to May 19, 2013.


Spring Session 3 (9 weeks) Monday, March 18 to May 19, 2013.


Summer 2013


Summer Session (9 weeks) Monday, June 3 to August 4, 2013.


Fall 2013


Fall Session 1 (9 weeks) Monday, August 12 to October 13, 2013.


Fall Session 2 (17 weeks) Monday, August 19 to December 15, 2013.


Fall Session 3 (9 weeks) Monday, October 14 to December 15, 2013.


Spring 2014


Spring Session 1 (9 weeks) Monday, January 13 to March 16, 2014.


Spring Session 2 (17 weeks) Monday, January 20 to May 18, 2014.


Spring Session 3 (9 weeks) Monday, March 17 to May 18, 2014.


Summer 2014


Summer Session (9 weeks) Monday, June 2 to August 3, 2014.


Fall 2014


Fall Session 1 (9 weeks) Monday, August 11 to October 12, 2014.


Fall Session 2 (17 weeks) Monday, August 18 to December 14, 2014.


Fall Session 3 (9 weeks) Monday, October 13 to December 14, 2014.


Check out Bartonline's new Network Specialist Certificate Programs!


Computer Network Specialist Certificate Description


Computer Network Specialist Requirements


Booklist


Check our online course catalog:


Course Catalog


Enroll in the BARTONline class and session of your choice:


1. Review the Green Course List Link for the term in which you would like to
enroll (links are posted above).


2. Once you have slected your courses and the session (9 or 17 weeks) you
complete the enrollment process as indicated below.


3. If you are a returning student (have a bartonline.org LOGIN and
Password) simply LOGIN and use the ADD link in the upper left hand of
your home page to enroll. LOGIN LINK


4. If you are a new student and do not have an account simply use the Enroll
Now link - Enroll Now
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Check the Academic calendar for important dates:


Academic Calendar


Buy your course textbooks from our virtual bookstore. View a current list of
textbooks and courses at:


Textbook List


Our virtual bookstore has a buy - back program. Check out the details at:


Bartonline Bookstore Webiste - book buy back site.


Concerned about the transfer of your BARTONline courses to other universities?
Check the course transferability information for Kansas Regents Schools:


Transferability Information


Mailing Address for BARTONline:
BARTONline
P.O. Box 2463
Ft. Riley, KS 66442.


Accredited by The Higher Learning Commission and a Member of the North Central Association.


All course content is copyrighted by Barton County Community College. The
delivery system is copyrighted by eCollegesm. eCollege, the eCollege logo,
and the eCollege Systemsm are trademarks or registered trademarks of
eCollege. All rights reserved. © 1999, 2000, 2001, 2002, 2003, 2004
eCollegesm
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   Last Modified 2/22/11


Barton Home > Current Students > College Services > One Stop for Students >


Bookstore


Welcome to the Barton Bookstore 
located in the upper level of the Student Union.


We have the books and supplies you need for your classes, plus we offer a snack bar. Stop by and pick up a
cup of coffee or a cold drink, along with an assortment of sandwiches, muffins, chips, and candy.


We sell Cougar apparel, too, and please check out all of the other cool “Cougar Stuff” we have for you.


Visit our Bookstore web site for more information!
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Barton Community College: Current Students: College Services: On Campus: Student Services
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   Last Modified 2/22/11


Barton Home > Current Students > College Services > One Stop for Students > Student Services >


Student Services
Barton Community College offers a wide variety of Student Services dedicated to assisting students
in maximizing  their educational opportunities by supplementing their instructional programming. Our services
are designed to directly enhance student learning and support students' social and personal growth.


We are continually inspired by the energy, the diversity, and the possibility that our students bring to Barton.
We can't wait  to discover what you will create at Barton!


We are located in the north end of the Learning Resource Center or you may contact us at 620.792.9282
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Current Students: Campus Life, activities, fall activities at Barton Community College:


http://dev.bartonccc.edu/current/campuslife/index.html[11/2/2011 9:35:18 AM]


Barton Home > Current Students > Campus Life >


Campus Life
  


OCTOBER - NOVEMBER ACTIVITIES


Village Cinemas


4805 10th St, Great Bend


Mon. Oct. 18


Mon. Nov. 14


Decorate Your Dorm Door F/Halloween Sun. Oct. 16


Halloween Dance Mon. Oct. 31


Book Fair (CANCELED) Wed. Nov. 2


Wichita Shopping Trip Sat. Nov. 5


Minute To Win It - Continues Mon. Nov. 7


Massages Thr. Nov. 10


Meet & Greet Sun. Nov. 13


 


  Fall Activity Schedule


 


 


 TRANSPORTATION
Transportation to & from Campus/Gt. Bend


Airport/Bus Station info to Campus:
December 2011 Transportation  from campus to Wichita
Airport/Bus Station: Fri. Dec. 9 leave at Noon. Please make
sure flight/bus arrangement allows for 2 1/2 hrs travel to
Wichita. Call Diane 620.792.9271 to make reservation.
Cost: $10.  


 


TV & MOVIES!


Your Current Monthly TV
Guide


CATv Guide: Oct. 15 - 27
 


CATv Guide: Oct. 28 - Nov. 10
 


  


      Outstanding Student Graduate 


Outstanding Graduate Nomination Info - Great Bend


Outstanding Graduate Nomination Info - Ft. Riley


  


 


 


CONSTITUTION DAY
September 17


Barton's Constitution Day Events
(observed on Fri., Sept. 16th)


Voter's Registration


Many Faces of Old Glory


   Is only activated for Constition Day


"The Concert" by Vane Scott


The Kansas Court of Appeals will hear (2) cases at
Barton Community College


Tues. Sept. 20 @ 10:00a & 1:00p Fine Arts
Auditorium


The appeals are from Clark & Reno Counties. Judges: G.
Joseph Pierron, Jr. of Lawrence; G. gordon Atcheson of
Overland Park; and Steve Leben of Fairway will hear the
cases.  Attorneys for each side will have an opportunity
to present argument to the judges and judges will ask


questions. A written decision will be issued at a later day
within 60 days.


One case will be heard at the Barton County courthouse
at 3:00p


   


AREA INFORMATION
Great Bend Chamber of Commerce 


& Economic Development
www.greatbend.org


City of Great Bend Map
http://www.greatbendks.net/index.aspx?NID=244


Great Bend Convention & Visitors Bureau
http://www.visitgreatbend.com


Information on Hoisington
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Join the FUN 


of campus activities!
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CATv Guide:  Nov. 11 - 15
 


CATv 52 has 12 current release movies a month. It's FREE
& only shows on campus.  Movies show at 4:00p  7:00p 
10:00p & 1:00a.  Channel 52 also give housing information
along with student activities. A TV guide will be emailed to
campus resident's email @bartoncougars.org.


http://www.skyways.org/towns/Hoisington/index.html


Information on Ellinwood
http://www.skyways.org/towns/Hoisington/index.html


 


HEALTH TIPS
Bed Bugs


Wellness in your room


How far would you go for junk food?


5 Steps for a Healthy Diet 


Understanding Unsaturated & Saturated Fats


 


 


BARTON RESIDENCE HALLS
Prairie Village  


Bluestem Halls Units 1-12


Meadowlark Halls Units 15-20


Sunflower Halls Units 21-34


Cottonwood Hall Hotel Style


  


Housing Map and Commons Location
 


Instructions for Prairie Village Wireless
Network
 


Keeping Your Computer Safe!
 


Housing Handbook
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Barton Home > Instruction > Career Center >


Career Center
 


Services offered in the Career Center:


Career Assessment and Exploration
Part-time Employment (on-campus, off-campus, & temporary employment)
Transfer College Information
Internship / Job Shadowing
Job Search Assistance
- Assist with creating a Resume, Cover Letter, and Thank You Letter
- Assist with Job Hunting
- Interview Skills (Mock Interview, provide information regarding interviews)


Learning Resource Center, Room 133
(620) 792-9349


www.careercenter.bartonccc.edu 


______________________________________________________________________________________


Internships:
Tanganyika Wildlife Park’s Education Department is seeking highly self-motivated individuals to fill the
position of Education Intern during the 2011 Season. Education Interns will assist Education Department
staff in a variety of ways, detailed below. This Internship program is perfect for current students (or recent
graduates) in multiple programs of study such as Education, Zoology, Environmental Science, Fisheries and
Wildlife Biology, Zoo Science, or a similarly related field. At this time, the Education Intern position is
unpaid.  To view more information click here.


______________________________________________________________________________________


CAMPUS VISITS: 
*all campus visits located in the Student Union 


Will get the schedule posted once it is closer to the Fall semester
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Child Development Center


Students, faculty, and staff with children between the ages of 2 weeks and 12 years have access to the Child
Development Center located at the Barton County Campus on a space-available basis. The Center is open
from 7 a.m. to 6 p.m. whenever College offices are open. The Center remains open for child care services on
Fridays in summer when the Barton County campus offices observe a summer schedule. Located adjacent to
the three- story Phase IV Housing Complex, the Center provides care for as short a time as one hour and as
long as eleven hours each day. The Center is licensed by the State of Kansas to provide care for up to 66
children during each academic semester. The Director of the Child Development Center can be reached at 786-
1131 or 792-9360 to provide information about Center enrollment.


Child Development Center Web site
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Counseling


Professional counseling is available to help students with personal issues or academic concerns that would
ultimately affect the achievement of their academic goals. Counseling is also available to assist students in
exploring choices, recognizing consequences, and assuming personal responsibility. Referral services are
available for career counseling on campus, as well as for community resources. For counseling services, call
(620) 792-9295.


If you are depressed and have had thoughts of suicide, or if you have a friend who has talked of suicide,
please seek help immediately. Come, or bring the friend , to the campus counselor (792-9295) in Student
Services located in the north end of the Learning Resource Center, to the local Center for Counseling (open
24-7 at 792-2544) or talk to someone you trust or to whom you feel connected. If you're not sure or want
more information about depression, suicide, or other topics you want to know about but are hesitant to ask,
check out:
www.Ulifeline.org which has drug information sites, a depression screening site, and links to local and national
resources.


Go to our Barton Counseling website for many web links for mental health and addiction information and
screening services, as well as many self-help website for test anxiety, study skills, stress and anxiety issues,
adjustment to roommates and college life, and relationships.
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Barton Home > Current Students > College Services > One Stop for Students > Student Services >


Disability Services


Students with documented disabilities seeking academic accommodations are encouraged to contact a Student
Services staff member for assistance. Bartonline and Barton County Campus students should contact the
Student Services Office located in the north end of the Learning Resource Center or call 620.792.9240. Fort
Riley Campus students should contact the Student Services Office in building 217 room 105 or call
785.784.6606. Or students may contact disabilityservices@bartonccc.edu


Guide to Disability Services 


For more information see the U.S. Department of Education Office for Civil Rights publication Students with
Disabilities Preparing for Postsecondary Education: Know Your Rights and Responsibilities at
http://www.ed.gov/about/offices/list/ocr/transition.html
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Health Services and Information


College Health Services
Barton Community College employs a registered nurse full-time from August through May.


 Clinic hours are:


Monday, Wednesday, and Thursday from 8:00 a.m. to 4:00 p.m.
Tuesday from 8:00 a.m. to 5:30 p.m.
Friday from 8:00 a.m. to 3:00 p.m.
After hour emergency contacts can be made by calling cell phone
(620) 786-0392


Basic services are free to all students and employees of the college. All expenses incurred through medical,
dental and eye referrals are the responsibility of the student, parent or guardian.


The mission of the College Health Program is to help maintain a state of optimum health, both physical and
emotional, among the students, faculty and staff.


Services available include:


First aid and emergency care.
Routine health checks.
Assistance with medical, dental and eye referrals
Immunization updates through arrangement including meningitis and influenza vaccines
Allergy injections with approval of prescribing physician and college nurse
Assistance with family planning, STD and HIV counseling
Medical information source


The College Nurse can be reached:
LOCATION: Union, Room 206
OFFICE PHONE: 620.792.9233
CELL PHONE: 620.786.0392
EMAIL: brockk@bartonccc.edu


Immunization Policy


Immunization Information


Barton Community College follows the established recommendations fo the Kansas Department of Health and
Education (KDHE) and the American College Health Association (ACHA).
1. Proof of immunizations is not required but it is HIGHLY recommended that all college students review and


update their immunizations.
2. Informative guidelines on immunizations are available in the Student Health Office.
3. Limited Immunizations may be obtained through Student Health Services at the beginning of each


semester. A minimal fee is charged and pre-registration is required. A list of available immunizations
and fees may be obtained in the Student Health Office.


4. Housing students and international students are asked to provide immunization information along with
health assessment at enrollment.


5. All INTERNATIONAL STUDENTS are mandated to be seen in Student Health within 24 hours of arrival on
campus. Mandatory TB screening will be completed, along with a health assessment including review of
immunizations. The TB screening and updates of immunizations will be required to be completed prior to
attendance of classes.


6. On campus housing students will be required by Kansas Board of Regents to show documented proof of
meningitis immunization or sign a waiver.


Immunization Availability


Immunization Recommendations


Immunization Record Form


Student Health History Form


H1N1 Flu Information
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Medical Insurance
Information on medical insurance policies provided through private agencies is available at the Student Health
Office. The college does not have a plan or endorse any particular plan. 
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Barton Home > Instruction > Barton Library >


Library@Barton
 


HOURS
Fall and Spring


Semesters


 


Sunday 
2 - 10:30 pm


Monday - Thursday 
7:30 am - 10:30 pm


Friday 
7:30 am - 4:30 pm


Saturday 
CLOSED


 


 Library@Barton News
 


New Databases are here!
Check out both LexisNexis and Opposing Viewpoints.


Go to "Research Tools" then click on "Databases." You will find both
of new additions to our databases under "Database Subscriptions."


 


 


  Library Staff
ReGina Reynolds-Casper: Interim Director; Assistant Librarian


of Electronic Resources and Technology 
Carol Davis: Assistant Librarian for Interlibrary Loan and Print


Resources 
Ron Kelly: Evening/Weekend Library Assistant


_______________________________


Holidays Closed
Independence Day
Labor Day
Thanksgiving (Wed.- Sun.)
Campus Closed Dec. 18 ~ Jan. 1


MLK Jr. Day
Spring Break
Easter Break
Memorial Day


 


 


 


________________


Phone numbers:
1 (620) 792-9365
1 (888) 403-1900


 


Email:
library@bartonccc.edu
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Security


At Barton  Community College the safety and well-being of our students, faculty, staff and visitors are of
utmost importance. With the support of other departments, we have many people involved in keeping this
campus safe and secure; however, a truly safe campus can only be achieved with the cooperation of all
students, faculty, staff and visitors.


Any student, college employee, or visitor who witnesses a crime or accident should contact the Barton 
Community College Security office. The Security office is located in the Technical Building, T-154, or they can
be reached by calling (620) 792-9217.


Campus Security Personnel
Security Officers patrol the campus 24 hours a day and make periodic building checks as well as patrolling the
housing facility area. Security Officers work closely with Facility Management and the Coordinator of Student
Housing to try to maintain a tight key control.


The Facility Management Department maintains the College buildings and grounds with concern for safety and
security. Facility Management employees inspects campus facilities regularly, promptly makes repairs affecting
safety and security, and responds to reports of potential safety and security hazards such as broken windows,
locks, and repairs or replaces malfunctioning lights.


The Security Department assists the Facility Management Department by reporting potential safety and
security hazards. Students, faculty and staff also may call the Security or Facility Management Department to
report safety and security hazards.


Click here to visit the Security Department web site.
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DESCRIPTION 


(1)  Beginning with the Classroom Level of assessment, Classroom Assessment Techniques (CATs) are used by 


Barton’s instructors to gauge student understanding and comprehension of a given topic or lesson.  These in the 


moment assessments enable in the moment changes to take place with the purpose to improve student learning.  


To add additional direction and focus to CATs instructors involved with the Course Assessment Project (CAP) at the 


Course Level of assessment can identify which competencies are deficient in their classrooms.  This will allow then 


to direct their CATs at specific parts of a given competency thereby shedding light on the possible causes for the 


lack of comprehension and hopefully improve student learning.  This improvement should then be reinforced by 


feedback from the next round of the course assessment as to whether or not improvement within the competency 


itself is demonstrated.   


(2)  At the Course Level of assessment, the CAP asks instructors to determine a way to assess the course 


competencies.  Most often this is done by identifying items on a Final or Post-Test within the course.  This is done 


by corresponding questions within the exam to specific course competencies.  Thus regardless of the percentage of 


students passing the exam, an instructor can look as specific questions and ask themselves, “how come only 29% 


of the class got number 5 correct?”  The given visual uses Business Calculus as an example, which uses a Post-Test 


as its course assessment.  Note the percentages do not represent pass rates, but rather how well the class did on 


specific questions within the exam itself.  Since only 29% answered the question relating to competency regarding 


concavity, the instructor can now use CATs to further investigate the issue the next time the course is taught and 


perhaps try a new method for teaching the concept.  As listed four such competencies are listed, although many 


more are included.  These are specified because they directly relate to Barton’s general education outcome F-1, 


which may be found at:  http://bartonccc.edu/administration/iss/documents/assessment/GenEdOutcomes.pdf. 


These four competencies are then pooled together to determine what percentage overall were answered correctly 


as it relates to F-1 (69%).  This gives yet another layer of detail as it relates to their students ability to achieve the 


F-1 goals and abilities which can then be further investigated at the classroom level with CATs.   


(3)  The process of (1) and (2) is repeated for all CAPs each resulting in an overall score for F-1. 


(4)  All of these scores are then pooled together to create one overall score for F-1 drawing from the multiple 


course assessments where competencies assessed at the course level have been identified as also assessing the 


general education outcome F-1. 


(5)  The process of (1), (2), (3), and (4) are then repeated for all of the general education outcomes F-1 through F-5 


giving us an overall assessment of the general education outcomes.  This represents the Degree Level of 


Assessment at Barton, referenced as Degree Level Embedded Assessment which originated as an AQIP Action 


Project (#1586). 


(6)  All five of the general education outcomes are then combined into one overall score assessing the general 


education outcomes as a whole.  This is then presented to the board as a direct measure of the ENDS statement 


directed at the Outcomes Assessment Committee (OAC): “Students will have the essential skills to lead productive 


lives.  Assessment of the General Education Outcomes will serve as an indicator of the essential skills retained by 


our students and their ability to lead productive lives.” 



http://bartonccc.edu/administration/iss/documents/assessment/GenEdOutcomes.pdf
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Placement Testing


 
Testing Services


COMPASS


A placement test provided by Barton which allows you to determine which Math and/or English course class
you should take to enhance your academic performance.


COMPASS testing can be done at the Barton Tutor Center, located in Building 7656. Staff at the tutor center
can be reached by calling (785) 240-3617. 


NO APPOINTMENT IS NECESSARY


Their extended hours are:
Monday,Tues, Thur 0900-1700
Wednesday 0900-1900
Friday 0900-1500
Saturday 1100-1500


COMPASS testing is also done in building 217 on Custer Ave. They are done by appointment only. For more
information, please contact Les at (785) 784-6606 ext 715 or patrickl@bartonccc.edu


**Placement testing for Bartonline classes is done completely online.**


CLEP & DANTES


An assessment instrument provided which allows you to receive credit for informal learning by "testing out" of
entry-level classes. Primarily designed for the adult student; fees apply. For more information, please contact
the Barton Fort Riley office at (785) 784-6606.


DSST internet sites.


Data sheets for DSST tests: http://www.getcollegecredit.com/testprep.html
Information about DSST testing: http://www.getcollegecredit.com/learners.htm
http://www.dantes.doded.mil/DANTES_WEB/EXAMINATIONS/DSST.htm
http://www.getcollegecredit.com/resources.html#factsheets


These are CLEP web sites students should be using to prepare for the tests.


http://www.collegeboard.com/student/testing/clep/exams.html
http://www.collegeboard.com/student/testing/clep/about.html
CLEP Site has information about each test.
https://apps2.collegeboard.com/clp/CLEPResourceCenter/test_info.jsp
Guidelines for CLEP: http://professionals.collegeboard.com/profdownload/guidelines-on-uses-of-college-board-
test-scores-and-data.pdf


CLEP Registration Form


DSST Registration Form


 


.
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Placement Testing


Students entering college for the first time without SAT, ACT, Accuplacer or ASSET scores must take the
Accuplacer or ASSET test. Students must have test scores on file if they are pursuing a certificate or
associate's degree or are enrolling in a general education class requiring specific test scores. Test scores will
be used to place students in the appropriate English, reading or math course. Individuals requiring testing
accommodations due to disability should contact the Testing Coordinator at 620.793.9344.


Testing provides both the student and the adviser an effective tool to assure academic success. Through
enrollment in proper courses, students are more likely to meet their academic goals. Students without a high
school diploma who plan to enroll are required, under the "Ability to Benefit Program," to pass the ASSET test
if they plan to qualify for any grant, loan or work under Title IV of the HEA.


Questions about placement testing?  Contact the Testing Coordinator at 800-748-7594 ext. 344.
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Jump To ...


Barton Profile
Dr. Kathy Kottas


Jack Kilby Science Day
Moment


 
Click button above to access
complete calendar 


OCTOBER 31
Halloween Dance


November 1
Road to 911
Financial Literacy Workshop
Women and Men’s
Basketball


November 2
Financial Literacy Workshop


_____________________


Gallery Exhibit 
Quilts from the
National Quilt Museum


An Ice Cream Fest for Barton's B.E.S.T. 


Jack Kilby Science Day draws hundreds 


BCC students to host haunted house 


Barton Profile #1: Dr. Kathy Kottas 


Jack Kilby Science Day set for Tuesday 
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    Welcome
Academic Calendar


 


Associate of Science ; Associate of Arts ; Associate of General Studies ; Associate of
Military Studies ; Dietary Management ; Hazardous Material Management ; Emergency


Management with Emphasis in Homeland Security ; Medical Coding Certificate ;
Articulation Agreement ; Associate of Applied Science ; Associates of Criminal Justice ;


Business Administrative Technology ; Medical Administrative Technology ; Early
Childhood Development ; Business Transfer ; Business, Management & Leadership ;


Technical Accounting ; Medical Transcription ; Computer Networking Specialist
Certificate


Welcome


BARTONline Courses and Programs
Take charge of your class schedule! BARTONline provides a learning platform that puts
you in charge of scheduling. Our courses are scheduled in weekly blocks; you
determine the time of day and the days of the week that you will attend class.


We offer our courses in nine and seventeen-week formats. Our fall and spring
semesters each contain two nine-week and one seventeen-week session. The summer
session is nine weeks long. Each of the courses listed in our catalog is offered at least
once each semester. We do not have a minimum class size and classes NEVER cancel
because of low enrollment.


Road map links for our associate degree completion plans are located at the top of this
page.


Enroll in the BARTONline course of your choice today! Enrollment is currently open for
Spring sessions 1, 2 & 3 and Summer 2012.


 


Spring 2012


Spring Session 1 (9 weeks) Monday, January 16 to March 18, 2012.Course List


Spring Session 2 (17 weeks) Monday, January 23 to May 20, 2012. Course List


Spring Session 3 (9 weeks) Monday, March 19 to May 20, 2012. Course List


Summer 2012


Summer Session (9 weeks) Monday, June 4 to August 5, 2012. Course List


Fall 2012


Fall Session 1 (9 weeks) Monday, August 13 to October 14, 2012.


Fall Session 2 (17 weeks) Monday, August 20 to December 16, 2012.


Fall Session 3 (9 weeks) Monday, October 15 to December 16, 2012.


Spring 2013


Spring Session 1 (9 weeks) Monday, January 14 to March 17, 2013.
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Spring Session 2 (17 weeks) Monday, January 21 to May 19, 2013.


Spring Session 3 (9 weeks) Monday, March 18 to May 19, 2013.


Summer 2013


Summer Session (9 weeks) Monday, June 3 to August 4, 2013.


Fall 2013


Fall Session 1 (9 weeks) Monday, August 12 to October 13, 2013.


Fall Session 2 (17 weeks) Monday, August 19 to December 15, 2013.


Fall Session 3 (9 weeks) Monday, October 14 to December 15, 2013.


Spring 2014


Spring Session 1 (9 weeks) Monday, January 13 to March 16, 2014.


Spring Session 2 (17 weeks) Monday, January 20 to May 18, 2014.


Spring Session 3 (9 weeks) Monday, March 17 to May 18, 2014.


Summer 2014


Summer Session (9 weeks) Monday, June 2 to August 3, 2014.


Fall 2014


Fall Session 1 (9 weeks) Monday, August 11 to October 12, 2014.


Fall Session 2 (17 weeks) Monday, August 18 to December 14, 2014.


Fall Session 3 (9 weeks) Monday, October 13 to December 14, 2014.


Check out Bartonline's new Network Specialist Certificate Programs!


Computer Network Specialist Certificate Description


Computer Network Specialist Requirements


Booklist


Check our online course catalog:


Course Catalog


Enroll in the BARTONline class and session of your choice:


1. Review the Green Course List Link for the term in which you would like to
enroll (links are posted above).


2. Once you have slected your courses and the session (9 or 17 weeks) you
complete the enrollment process as indicated below.


3. If you are a returning student (have a bartonline.org LOGIN and
Password) simply LOGIN and use the ADD link in the upper left hand of
your home page to enroll. LOGIN LINK


4. If you are a new student and do not have an account simply use the Enroll
Now link - Enroll Now
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Check the Academic calendar for important dates:


Academic Calendar


Buy your course textbooks from our virtual bookstore. View a current list of
textbooks and courses at:


Textbook List


Our virtual bookstore has a buy - back program. Check out the details at:


Bartonline Bookstore Webiste - book buy back site.


Concerned about the transfer of your BARTONline courses to other universities?
Check the course transferability information for Kansas Regents Schools:


Transferability Information


Mailing Address for BARTONline:
BARTONline
P.O. Box 2463
Ft. Riley, KS 66442.


Accredited by The Higher Learning Commission and a Member of the North Central Association.


All course content is copyrighted by Barton County Community College. The
delivery system is copyrighted by eCollegesm. eCollege, the eCollege logo,
and the eCollege Systemsm are trademarks or registered trademarks of
eCollege. All rights reserved. © 1999, 2000, 2001, 2002, 2003, 2004
eCollegesm
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SEARCH


< Previous Page


Barton Home > Instruction > Programs of Study >


Programs of Study
Bulletin of Classes | General Education Courses | Transfer and Articulation Information | Department Web Sites


DEGREE CODES


AA Associate in Art - Liberal Studies major NDS Non-Degree Seeking and not eligible for federal aid


AS Associate in Science - Liberal Studies major SAPP Stand Alone Program


AGS Associate in General Studies * Emphasis of Study


AAS Associate in Applied Science + May be eligible for federal aid under correlating degree program


CERT1 Certificate Program - 16-29 hours ++ Not eligible for federal aid


CERT2 Certificate Program - 30-44 hours
Online programs may require clinicals, field experience, etc. for some programs.


CERT3 Certificate Program - 45-59 hours


Programs of Study


Transfer Programs 
Designed for students who plan to
transfer to a four-year college or


university


Career Programs 
Offers students the option of one or two-year programs designed to


provide knowledge and skills, which will prepare them for
employment


Online
Program


AA AS AGS CERT1 CERT2 CERT3 AAS SAPP NDS


Accounting  AS         


Agribusiness  AS         


Agricultural Economics  AS         


Agricultural Education  AS         


Agriculture Business Mgmt       AAS*    


Agriculture Communications  AS         


Agriculture Transfer Option  AS         


Agronomy  AS         


Animal Science  AS         


Anthropology Cultural Studies AA AS         


Architectural Engineering AA AS         


Architecture AA AS         


Art AA AS         


Art Education AA AS         


Athletic Training AA AS         


Automotive Tech - Transfer  AS         


Automotive Technology      CERT3 AAS    


Biology AA AS         


Bus Management & Leadership       AAS   ONLINE


Business  AS         


Business Admin Technology       AAS*   ONLINE*


Business Technology       AAS   ONLINE


Certified Medication Aide        SAPP++   


 


Instruction
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Certified Nurse Aide        SAPP++   


Chemistry AA AS         


Chiropractic AA AS         


Computer Information Systems  AS         


Computer Networking Specialist     CERT2  AAS    


Computer Science  AS         


Corrections    CERT1   AAS    


Criminal Justice  AS         


Criminal Justice       AAS   ONLINE


Crop Protection    CERT1 CERT2  AAS    


Dance AA AS         


Dental Hygiene AA AS         


Dentistry AA AS         


Dietary Management  AS         


Dietary Manager    CERT1      ONLINE


Dietetics  AS         


Drama AA AS         


Early Childhood       AAS   ONLINE


Early Childhood Education AA AS         


Economics  AS         


Elementary Education AA AS         


Emerg Mgmt/Homeland Security     CERT2  AAS   ONLINE


Emergency Medical Responder        SAPP++   


EMS Administration       AAS   ONLINE


EMT        SAPP+   


EMT: Intermediate        SAPP++   


Engineering AA AS         


Engineering Tech AA AS         


English AA AS         


Exercise Science AA AS         


Finance  AS         


Fire Science Technology       AAS    


Food Science  AS         


Forensic Science AA AS         


Forestry  AS         


Gas Measurement     CERT2      


General Studies   AGS       ONLINE


Geology AA AS         


Golf Course Management  AS         


Graphic Design AA          


Hazardous Materials Management     CERT2  AAS   ONLINE


Health Information Mgmt AA AS         


History AA          


Home Health Aide        SAPP++   


Horticulture/Turf Management  AS         


IV Therapy        SAPP++   


Journalism AA AS         


Law AA AS         


Law Enforcement - Transfer  AS*         


Liberal Studies AA AS        ONLINE


Management  AS         
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Manufacturing Skills Cert        SAPP++   


Marketing  AS         


Math Education AA AS         


Mathematics AA AS         


Medical Admin Technology       AAS   ONLINE


Medical Assistant       AAS    


Medical Coding     CERT2     ONLINE


Medical Lab Technician  AS     AAS   ONLINE


Medical Transcriptionist     CERT2     ONLINE


Medicine AA AS         


Military Studies   AGS        


Military Technology     CERT2++      


Milling Science  AS         


Modern Languages AA AS         


Mortuary Science AA AS         


Music AA AS         


Music Education AA AS         


Natural Gas Trans/Distrib Tech    CERT1 CERT2  AAS    


Nursing - ADN       AAS    


Nursing - PN     CERT2      


Nursing - Transfer AA AS         


Occupational Therapy AA AS         


Optometry AA AS         


Paramedic       AAS    


Park Mgmt & Conservation  AS         


Pension Administration        SAPP*   


Pharmacy AA AS         


Philosophy AA AS         


Phlebotomy Training        SAPP+   


Photography AA AS         


Physical Education AA AS         


Physical Sciences AA AS         


Physical Therapy AA AS         


Physical Therapy Asst AA AS         


Physicians Asst AA AS         


Physics AA AS         


Political Science AA AS         


Pre-Nursing  AS         


Psychology AA AS         


Public Administration AA AS         


Radiology Tech AA AS         


Religion AA AS         


Respiratory Therapy AA AS         


Secondary Education AA AS         


Social Work AA AS         


Sociology AA AS         


Special Education AA AS         


Speech Communications AA AS         


Sports Administration AA AS         


Tech Accounting Specialist       AAS   ONLINE


Veterinary Medicine  AS         
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Barton Home > Instruction > Academic Advising > Student Information >


Academic Advising: Expectations
Success Begins With You!
As a student, you have basic responsibility for your success: our responsibility is to assist you in meeting your
educational goals. The message below will help you take responsibility for your own academic success.


Set Realistic Goals And Evaluate Them Periodically
Ask, "Why am I here? What do I want to do? Where do I see myself in two years? What are my long-term and
short-term goals." Have a reasonable plan involving realistic goals and a realistic time frame.


Know Yourself
What are my strengths and weaknesses? How can I use my strengths to increase my learning?


Know What It Takes To Be Successful
Pro-active behaviors lead to success. Enhance your success by consistently following these guidelines!


Attend class regularly.
Complete all assignments by due date.
Participate fully in class.
Read the textbook.
Take notes over lectures.
Network with students in class.
Schedule regular study time outside class.
Participate in college life outside class.
Request help when needed.
Take responsibility and familiarize yourself with college policies and procedures.


Know Where To Find Help
Your instructor
Your advisor
Counseling Office
A knowledgeable peer
Class study groups
The tutoring center
Student Support Services
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The material in this handbook is provided for informational purposes and does not constitute a contract.  For example, policies and procedures 
are subject to constant review and change. Please consult our website at www.bartonccc.edu.


Disabled Student Services: Barton County Community College Student Services provides and coordinates services to disabled students.  Students with disabilities are 
responsible for providing documentation and identifying their disability to Student Services so reasonable accommodations can be made.  Accommodations are provided 
on an individualized, as-needed basis after the need has been identified and verified by each disabled student on a timely basis. For further information contact Student 
Services in the North end of the Library or (620) 792-9240.


Non-Discrimination Notice: To provide equal employment, advancement and learning opportunities to all individuals, employment and student admission decisions at Barton 
will be based on merit, qualifications, and abilities. Barton County Community College does not discriminate on the basis of any characteristic protected by law in all aspects 
of employment and admission in its education programs or activities.  Any person having inquiries concerning Barton County Community College’s non-discrimination 
compliance policy, including the application of Equal Opportunity Employment, Titles IV, VI, VII, IX, Section 504 and the implementing regulations, is directed to contact the 
College’s Compliance Officer, Barton County Community College, Room A-123, Great Bend, Kansas 67530, (620) 792-9234.  Any person may also contact the Director, 
Office of Civil Rights, U.S. Department of Education, Washington, DC 20201.
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Dear Students,


On behalf of the Board of Trustees, faculty, staff, 
and myself, welcome to Barton Community 
College. We are honored and pleased you have 
selected the finest community college in Kansas, 
if not the United States. We will do all we can 
to make your time with Barton the best learning 
experience possible. The educational success of 
our students is our most important goal.


Barton Community College has fostered the suc-
cess of tens of thousands of students for more 
than 40 years. The “Barton Experience” can ben-


efit you throughout your life. This experience is based on the belief in 
personal care, an understanding that each individual is to be valued, 
and a commitment to our diverse community of people. Barton faculty 
and staff are committed to helping you succeed in the achievement of 
your educational and personal goals.


Personal effort is key to your educational fulfillment; the College relies 
on your sincere efforts and willingness. Learning occurs not only in the 
classroom, but outside it as well. Please take advantage of all Barton 
has to offer, especially the unique qualities of your fellow peers and 
College faculty and staff.


Best wishes for your achievement, and welcome to Barton Community 
College!


Carl R. Heilman, Ph.D.
President of Barton Community College


Carl R. Heilman
President
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Personal Class Schedule
2011 Fall Semester
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Personal Class Schedule
2012 Spring Semester 
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Barton Community College


Campus Directory
245 NE 30 RD, Great Bend, KS 67530


(620) 792-2701 or 1-800-748-7594


* On-campus extensions are the last 3 digits of phone numbers.


Administration
Dr. Carl Heilman


President
A-Bldg., Rm. 120, 792-9301


Dr. Penny Quinn
Vice President of Instruction & Student Services


A-Bldg., Rm. A-115-B, 792-9303


Dr. Richard Abel
Dean of Academics


F-Bldg., Rm. 131, 792-9333


Angie Maddy
Dean of Student Services


Learning Resource Center, L-137, 792-9226


Elaine Simmons
Dean of Workforce Training & Community Education


S-Bldg., Rm. S-143, 792-9214


Mark Dean
Dean of Administration


P-Bldg., Rm. 116A, 792-9235


Gene Kingslien
Dean, Fort Riley Learning Services & Military Operations


Fort Riley Programs Office, Fort Riley, (785) 784-6606
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On-campus extensions are the last 3 digits of phone numbers.


Office Directory
Administration
     P-Bldg., Rm. 116A, 792-9235, deanm@bartonccc.edu


Admissions and Promotions
     P-Bldg., Rm. 107A, 1-800-722-6842 or 792-9241, admissions@bartonccc.edu


Advisement Center 
     Learning Resource Center, Rm. 134, 792-9225, advisement@bartonccc.edu


Alumni Affairs 
     Student Union, Rm. 208, 786-1136, capec@bartonccc.edu


Assessment Center
     Learning Resource Center, Rm. 130, 792-9344, petersonl@bartonccc.edu


Athletics
     P-Bldg., Rm. 10A, 1-800-574-8153 or 792-9377, herters@bartonccc.edu


Bookstore
     Student Union, Rm. 215, 792-9229, peters@bartonccc.edu,
     kernsc@bartonccc.edu


Business Office 
     P-Bldg., Rm. 107A, 792-9321, businessoff@bartonccc.edu


Business, Technology & Community Education
     T-Bldg., Rm. 137, 1-866-813-2460 or 792-9358, furrowr@bartonccc.edu


Cafeteria (Great Western Dining)
     Student Union, Rm. 126, 792-9259, servicef@bartonccc.edu


Camp Aldrich Conference Center 
     884 NE 110 Ave., Claflin, KS 67525, 786-7457, ammetert@bartonccc.edu


Campus Nurse
     Student Union, Rm. 206, 792-9233, brockk@bartonccc.edu


Career Center
     Learning Resource Center, Rm. 133, 792-9349, bracka@bartonccc.edu


Center for Adult Basic Education
     1025 Main, Great Bend, KS 67530, 793-5794, thorntonj@bartonccc.edu


Child Development Center
     South Campus, 792-9360, grahaml@bartonccc.edu


Counseling
     Learning Resource Center, Rm. 139, 792-9295, dellingerc@bartonccc.edu


Disabled Student Services
     Learning Resource Center, L-110, 792-9240, millerw@bartonccc.edu
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On-campus extensions are the last 3 digits of phone numbers.


                         Office Directory
Educational Opportunity Center
     1025 Main, Great Bend, 786-7550, suppesh@bartonccc.edu


Enrollment Services
     P-Bldg., Rm. 107A, 792-9252, enrollmentservices@bartonccc.edu


Facility Management
     T-Bldg., Rm. 154, 792-9340, helvieh@bartonccc.edu


Financial Aid
     P-Bldg., Rm. 107A, 1-866-257-2574 or 792-9270, financialaid@bartonccc.edu


Grants
     A-Bldg., Rm. 123, 792-9234, oshiroc@bartonccc.edu


Healthcare & Public Safety Education
     S-Bldg., Rm. 127, 1-800-732-6842 or 792-9266, besthornl@bartonccc.edu


Human Resources 
     P-Bldg., Rm. 107A, 792-9237, humres@bartonccc.edu


Information
     P-Bldg., Rm. 107A, On campus dial 0 for information/college operator
     1-800-748-7594 or 792-2701


Information Services
     A-Bldg., Rm. 101W, 1-866-928-2253 or 786-1150, shirers@bartonccc.edu


Institutional Advancement
     Student Union, Rm. 209, 792-9308, frybergerm@bartonccc.edu


Instruction & Student Services
     A-Bldg., Rm. 115A, 792-9312, wornkeyj@bartonccc.edu


Instructional/Institutional Research
     A-Bldg., Rm. 106, 792-9386, crutcherc@bartonccc.edu,
     willissr@bartonccc.edu


Intramural Sports
     P-Bldg., Rm. 107A, 792-9285, rogersm@bartonccc.edu


Learning Resources 
     Learning Resource Center, Circulation Desk, 1-888-403-1900 or 792-9365,
     kellyr@bartonccc.edu


Liberal Arts & Sciences 
     F-Bldg., Rm. 142, 792-9391, reedd@bartonccc.edu


Mathematics, English & Essential Skills & Sciences
     C-Bldg., Rm. 115, 792-9200, vseteckaj@bartonccc.edu
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On-campus extensions are the last 3 digits of phone numbers.


                       Office Directory
President
     A-Bldg., Rm. 120, 792-9301


Printing Services
     T-Bldg., Rm. 109, 792-9343, knoblichr@bartonccc.edu


Public Relations
     C-Bldg., Rm. 140, 792-9307


Retired Senior Volunteer Program
     1025 Main, Great Bend, KS 67530, 792-1614, baughd@bartonccc.edu


Security
     T-Bldg., Rm. 154, 792-9217, irelandj@bartonccc.edu


Shafer Gallery
     F-Bldg., Rm. 138, 792-9242, barnesd@bartonccc.edu


Sports Information
     P-Bldg., Rm. 25, 792-9310, mooret@bartonccc.edu


Student Activities
     Student Union, Rm. 126, 792-9271, engled@bartonccc.edu


Student Housing
     P-Bldg., Rm. 107A, 792-9281 or 792-9285, rogersm@bartonccc.edu,
     mcfaddend@bartonccc.edu


Student Senate
     Student Union, Rm. 127, 792-9227


Student Services
     Learning Resource Center, Rm. 135, 1-866-254-1421 or 792-9282,
     fullbrightv@bartonccc.edu


Student Support Services
     Learning Resource Center, Rm. 136, 792-9240, millerw@bartonccc.edu


Upward Bound (Barton County)
     Learning Resource Center, L-110, 792-9219, dombroskih@bartonccc.edu


Upward Bound (Central Kansas)
     Learning Resource Center, L-110, 786-1181, hensieks@bartonccc.edu


Veterans’ Affairs
     P-Bldg., Rm. 107A, 786-1112, allenj@bartonccc.edu


Workforce Training & Community Education
     S-Bldg., Rm. 147, 1-866-813-2465 or 792-9324, schreiberd@bartonccc.edu


Workforce Training & Economic Development
     T-Bldg., Rm. 198, 1-866-813-2462 or 792-9255, fryl@bartonccc.edu
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Personal Directory
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Accreditation
Barton Community College is accredited by the Higher Learning Commission 
and is a member of the North Central Association of Secondary Schools 
and Colleges (30 North LaSalle Street, Suite 2400, Chicago, IL 60602-2504,                              
(800) 621-7440, http://www.NCACIHE.org). Also, Barton Community College is 
accredited under the provisions of the Kansas Community Junior College Act of 
1965 and is a member of the American Association of Community Colleges as 
well as the Council of North Central Junior Colleges.


Historical Statement
Barton Community College was formed July 15, 1965, through an election by the 
people of Barton County, Kansas. The College was created to provide students 
in Barton County an opportunity to obtain an education at a low cost within com-
muting distance.


The Mission
The Barton Community College, in accordance with policy governance, has 
established the following mission and ends for the College.


The Mission of Barton Community College is to provide quality educational 
opportunities that are accessible, affordable, continuously improving


and student focused. Barton is driven to provide an educational
system that is learning-centered, innovative, meets


workforce needs, and strengthens communities.


We will seek to achieve our mission through five interrelated themes that define 
our commitment to excellence in education:


Empowerment
We strive to empower all students to formulate and realize educational goals that  
will promote their personal growth and facilitate their full participation in a rapidly 
changing world.
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Learning
We invite and assist all students to master a core of knowledge and skills needed 
for advanced learning, employment, personal growth, and responsible citizen-
ship.


Evaluation
We evaluate the relevant skills and knowledge acquired by all students so as 
to enhance their meaningful and productive educational experiences. Similarly, 
Barton evaluates its performance in terms of its contribution to student learning 
and success.


Discovery
Because we are a force for innovation, we continually strive to discover better 
ways to empower all students to learn and grow. Barton is a learning institution 
in both its means and its ends; we facilitate our students’ discovery of what they 
need and want to know.


Growth
We strive to grow each year in our ability to accomplish our mission through pur-
poseful enrollment and a commitment to quality.


The Vision
Barton Community College will be a leading educational institution, recognized 
for being innovative and having outstanding people, programs and services.


Student Privacy Rights
FERPA - Family Educational Rights and Privacy Act


Release of Student Information Policy
In compliance with Section 438 of the “General Education Provisions Act” (as 
amended) entitled “Family Educational Rights and Privacy Act of 1974” (FERPA) 
the following constitutes the institution’s policy on providing appropriate access 
to personal records, while protecting their confidentiality.


Barton Community College accords all the rights under the law to students. Those 
rights are: 1) the right to inspect and review the student’s education records; 2) 
the right to request the amendment of the student’s education records to ensure 
that they are not inaccurate, misleading, or otherwise in violation of the student’s 
privacy or other rights; 3) the right to consent to disclosures of personally iden-
tifiable information contained in the student’s education records, except to the 
extent that FERPA authorizes disclosure without consent; 4) the right to file with 
the U.S. Department of Education a complaint concerning alleged failures by 
Barton Community College to comply with the requirements of FERPA; and 5) 
the right to obtain a copy of Barton Community College’s student records policy.


Students will be notified of their FERPA rights by publication in the Student 
Handbook and consumer information with the Financial Aid Office.
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Definitions
For the purposes of this policy, Barton Community College uses the following 
definitions:
Student - any person who attends or has attended Barton
Education records - any record (in handwriting, print, tapes, film, or other medi-
um) maintained by Barton Community College or an agent of the College which 
is directly related to the student except:
1.  Files retained by individuals which are not accessible to any other person 


except a substitute faculty/staff member.
2.  An employment record of an individual whose employment is not contingent 


upon on the fact that he/she is a student, provided the record is used only in 
relation to the individual’s employment.


3.  Records maintained by the Student Health Service if the records are used only 
for treatment of a student and made available only to those persons providing 
the treatment.


4.  Alumni records which contain information about a student after he/she is no 
longer in attendance at Barton Community College and which do not relate to 
the person as a student.


Procedure to Inspect Education Records
Students may inspect and review their education records upon request to the 
appropriate record custodian. Students should submit to the record custodian or 
an appropriate College staff person a written request which identities as precisely 
as possible the record or records he or she wishes to inspect.


The College Registrar or an appropriate College staff person will make the need-
ed arrangements for access as promptly as possible and notify the student of the 
time and place where the records may be inspected. Access must be given in 30 
days or less from the receipt of the request.


When a record contains information about more than one student, the student 
may inspect and review only the records which relate to him/her.


The student may request and receive interpretation of his/her record from the 
person (or designee) responsible for the maintenance of the record.


The student may obtain copies of his/her educational records upon written 
request, for which the College may charge the current copying charge per page. 
This does not entitle a student to an official transcript, for which there is a higher 
charge and which will be withheld if the person owes the College money or 
property.


Right of College to Refuse Access
Barton Community College reserves the right to refuse to permit a student to in-
spect the following records:
1. The financial statement of the student’s parents
2.  Letters and statements of recommendation for which the student has waived 


his or her right of access, or which were placed in file before January 1, 1975. 
Waivers are subject to the following conditions:
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    a.  Waivers can be signed only for the specific purposes of application for 
admission, candidacy for honor or honorary recognition (including financial 
aid based in part on merit), and candidacy for employment.


    b. Waivers cannot be required.
    c.  The student shall be told, upon request, the names of those supplying refer-


ences.
3.  Those records which are excluded from the FERPA definition of education re-


cords.


Disclosure of Education Records
Barton Community College will disclose information from a student’s education 
records only with the written consent of the student, except:
1.  To school officials who have a legitimate educational interest in the records. 


These members include personnel in the offices of Admissions, Registrar, Busi-
ness Office, Computing Center, Financial Aid, Career Services, Community Ed-
ucation , Planning, Testing, Library, Advisement Center, Athletic Department, 
College deans, and other administrative and academic personnel within the 
limitation of their need-to-know. Legitimate educational interests means a) the 
information or records requested is (are) relevant and necessary to accomplish-
ment of some task or determination; and b) the task or determination is an em-
ployment responsibility for the inquirer or is a properly assigned subject matter 
for the inquirer’s employment responsibility.


2.  To certain officials of the U.S. Department of Education, the Comptroller Gen-
eral, and state and local educational authorities, in connection with certain state 
or federally supported education programs.


3.  In connection with a student’s request for or receipt of financial aid, as neces-
sary to determine the eligibility, amount or conditions of the financial aid, or to 
enforce the terms and conditions of the aid.


4.  If required by a state law requiring disclosure that was adopted before Novem-
ber 19, 1974.


5. To organizations conducting certain studies for or on behalf of the College.
6. To accrediting organizations to carry out their functions.
7.  To parents of an eligible student who claim the student as a dependent for in-


come tax purposes. Access to grades by parents will be allowed if the parents:
    a. complete a written request to the College Registrar;
    b.  enclose a copy of the first page of their last tax year’s federal income tax 


return.
The same documents must be submitted each time a grade report is desired.
8. To comply with a judicial order or a lawfully issued subpoena.
9.  To appropriate parties in a health or safety emergency defined by the follow-


ing considerations:
    a. The seriousness of the threat to health or safety.
    b. The need for access to the record in meeting the emergency.
    c.  Whether the person requesting the records is in a position to deal with the 


emergency.
    d. The extent to which time is of the essence in dealing with the emergency.
10.  To an alleged victim of any crime of violence, of the results of any institutional 


disciplinary proceeding against the alleged perpetrator of that crime with 
respect to that crime.
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11.  Social security number and student status data may be provided to other 
State of Kansas agencies for use in detection of fraudulent or illegal claims 
against state monies.


12.  At its discretion, the College may provide Directory Information to anyone in 
accordance with the provisions of the Act.


Record of Requests for Disclosure
Barton Community College will maintain a record of all requests for and/or disclo-
sure of information from a student’s education records. The record will indicate 
the name of the party making the request, any additional party to whom it may be 
redisclosed, and the legitimate interest the party had in requesting or obtaining 
the information. The record is open only to the student and the person in charge 
of the record.


Directory Information
Directory Information is limited to: name, address(es), telephone number(s), dates 
of attendance, classification (freshman, sophomore, etc.), enrollment status (full-
time, half-time, etc.), class type (day, evening, etc.), previous institution(s) attend-
ed, major field(s) of study, awards, honors (includes Dean’s Honor Roll), degrees 
conferred (including dates), past and present participation in officially recognized 
sports and activities, physical factors (height, weight of athletes).


Students may withhold free disclosure of Directory Information (on all or none 
basis) to non-institutional persons or organizations. Students have the option to 
protect their privacy and not have such information as address and telephone 
number released. A written request to withhold this information should be submit-
ted to the Office of Enrollment Services. Otherwise, the College assumes that you 
approve of disclosure of that information. Requests will be honored for only one 
academic year; therefore, requests to withhold Directory Information must be filed 
annually.


Correction of Education Records
Students have the right to ask to have records corrected that they believe are 
misleading, inaccurate, or in violation of their privacy rights. If the student consid-
ers the record faulty, he/she can request and receive an informal and/or formal 
hearing of the case to the end that the record will be corrected if judged faulty or 
in violation of privacy:
    a.  The informal hearing will be in conference with the person (or designee) 


responsible for the maintenance of the record, and where appropriate, the 
party or parties authorizing the record segment in question.


    b.  The student may request a formal hearing by submitting a written request to 
the College Registrar in which he/she must designate the location of the re-
cord in question and a brief explanation of the reason for faulting the record. 
Hearing officer shall be selected by the College Registrar from a pool of per-
sons who are officials of the College. The hearing officer selected should be a 
disinterested party to the dispute who will conduct an administrative hearing 
with both parties present.
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The hearing shall be held within a reasonable period of time; notice of the date, 
place, and time must be given reasonably in advance. The student shall be af-
forded a full and fair opportunity to present relevant evidence and may be assisted 
or represented by any person of his/her own choosing (including an attorney at 
his/her own expense). When appropriate, affected College offices will be notified 
of the hearing and given a chance to respond to the student’s assertions. A written 
decision based upon the evidence presented or gathered shall be prepared within 
a reasonable amount of time and shall include a summary of the evidence and the 
reasons for the decision. The judgment of the hearing officer shall be final and the 
record shall be changed or retained as recommended.


If the institution decided the information is accurate, it shall inform the student 
of his/her right to place in the educational record a statement commenting upon 
the information and/or noting any reasons for disagreeing with the decision. Any 
statement of this sort shall be maintained as long as the student’s educational 
record or contested portion is maintained; if the student’s educational record or 
contested portion is disclosed to any party, the student’s statement shall also be 
disclosed.


General Tuition and Fees
Basic Fees and Tuition: Per Semester and Summer Session
The Barton Board of Trustees has the right to change tuition and fees without 
notice.


During the first two weeks of the fall and spring semesters, classes may be 
dropped and a 100% refund will be issued. After this point, a class may be 
dropped, but no refund will be issued. It is the student’s responsibility to 
officially withdraw from a class by contacting the Enrollment Services Office.  
Non-attendance does not constitute an official drop.


Legal Resident of Kansas
Tuition per credit hour .................................................... $57
Fee per credit hour .......................................................... $30


Legal Residence Outside the State of Kansas
(Subject to change by the State of Kansas)


Tuition per credit hour (12 or more credit hours) ............ $88
Fee per credit hour ........................................................... $30


Other Tuition and Fees 
Audit Fee per credit hour ................................................. $118
BARTONline per credit hour .......................................... $130
EduKan per credit hour ................................................. $125 


International Students with valid Student Visa
One-time administrative fee ........................................... $150
Tuition per credit hour .................................................... $140
Fee per credit hour ........................................................... $30







Scholarships
Graduates/Students of KS High Schools/KS Residents with GEDs


Award                         Award        Kansas              GED                  ACT
                                  Amount      HS GPA              Score                Score
Excellence Award        $ 1,000        3.5 and above   3500+               26+
Honor Award           $   800        3.0 - 3.49   3250 - 3490         24 - 25
Achievement Award     $   500        2.5 - 2.99   3000 - 3240         22 - 23
Merit Award            $   250        2.0 - 2.49   2750 - 2990         20 - 21


Important Notes
• Only full-time students (12 hours or more) are eligible for these awards.
•  To be awarded a scholarship, a student must complete and submit a Barton 


Admissions Application by the scholarship deadline. The academic scholarship 
portion of the admissions application must be signed by a school official or ac-
companied by an unofficial transcript. Fall terms are considered the beginning 
of each award year. 2012-2013 Scholarship Deadline: March 15th, 2012.


•  The student will be offered the highest award possible based upon the stu-
dent’s current verified Kansas HS GPA, ACT score or GED score. The award will 
then be valid for the next academic term or award year that the student enrolls 
in. Once an award is made, it will not be updated if there is a change in the 
student’s GPA or ACT scores.  Students are allowed only one academic schol-
arship funded by either the institution or Barton’s Foundation. (This excludes 
Departmental, Activity, and Athletic Scholarships.) 


•  The scholarship will be available for six full-time semesters, automatically renew-
ing at the student’s current Barton GPA. The student will not have to complete a 
new scholarship application for renewal of their award.


•  Returning students may not apply for an academic scholarship, only new/in-
coming students are eligible to apply.


•  In addition to an academic scholarship, a student may receive federal, state, and 
local aid, and Barton performance work study awards.


•  Jayhawk Conference rules state that students receiving an athletic books and tu-
ition scholarship must meet a 3.5 GPA criteria upon high school graduation to ac-
cept a Barton academic scholarship in addition to the Barton athletic scholarship.


•  Students may not receive a combination of activity/performance scholarships 
and athletic scholarships.


•  Awards are subject to available funding. Highest priority is given to graduat-
ing seniors and incoming non-traditional students who submit scholarship ap-
plications by the priority deadline. Next priority is given to renewals of current 
scholarships.


•  To ensure payment of a scholarship, the student must accept the offered schol-
arship by returning the acceptance form by the deadline in their scholarship 
notification letter.


Endowed and Restricted Scholarships
Endowed and restricted scholarships are used to fund the Barton Academic 
Scholarship. If a student meets the criteria of an endowed or restricted scholar-
ship, their scholarship may be funded by that particular scholarship fund. If a stu-
dent shows need based upon completing a Free Application for Federal Student 
Aid (FAFSA), their academic scholarship may be supplemented with additional 
endowed or restricted scholarship funds.
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Activity and Departmental Awards
Activity and departmental awards are offered to Kansas residents by instructors 
or staff from various Barton programs. Selection is made for special skills and/or 
performing abilities and the student is expected to complete specified obligations. 
The sponsor administering the award determines contract obligations and award 
amounts. Areas offering Activity and departmental awards include Band, Vocal, 
Agriculture, Drama, Journalism, Forensics, Honors, Student Senate, Admissions, 
Athletic, Student Trainers, Dance Line, and Cheer Leading.


Barton Boost/Incentive Scholarships - are available for Barton students who are 
not receiving any other financial assistance.
•      Barton Incentive - is available for adult students. Based upon the number of 


credit hours the student is enrolled in, the student may receive up to $324.00 
per term.


•      Barton Boost - is available for high school students. Based upon the num-
ber of credit hours the student is enrolled in, the student may receive up to 
$504.00 per term.


Applications for these scholarships may be picked up at the Financial Aid Office 
or will be mailed at the student’s request. Students may apply at any time prior to 
or during the term attending.


Benefit Scholarships
Students who meet certain criteria may be eligible for a tuition scholarship. Tuition 
scholarships are limited to one scholarship per student. The scholarships are 
listed here in order of priority.
•      Employee Tuition Scholarships - Available to Full-time Barton Faculty/Staff, 


Regular Part-time Barton Faculty/Staff and Barton Associate Faculty/Outreach 
Site Coordinators.  View Tuition Scholarship Policies and How to Apply.  Apply  
at: https://exsforms.bartonccc.edu/finaid/tuition_voucher.htm


Special Scholarships
•      GED Scholarship - This Scholarship is awarded to students who have suc-


cessfully completed their GED through Barton’s Adult Education Center and 
who are Kansas Residents.  Recipients will receive up to 6 hours of tuition and 
fees (at an on campus rate).


•      The Trooper Bill Scholarship - is an automatic (no application required) schol-
arship that is available to military dependents taking College Programs who 
are Kansas residents, seeking a degree or certificate at Barton, and have at 
least a 3.5 or higher Overall GPA. The scholarship is worth $100 per term ($300 
annually) and is credited directly to the student’s account at one of the term 
payout dates.


•      Over 65 - Residents of Barton County who are over 65 years of age at the time 
of enrollment may be eligible to receive a scholarship for the amount of their 
tuition. This is an automatic benefit and does not require application.


•      Silver Cougar Club - Members of Barton’s Silver Cougar Club may be eligible 
to receive a tuition scholarship. This is an automatic benefit and does not re-
quire application. Membership dues must be current.


General Information                                                           18                                                Barton Community College







Athletic Scholarships
Competing in the NJCAA, Kansas Jayhawk Community College Conference, our 
athletic teams offer performance based scholarships to student-athletes in 9 differ-
ent sports.  Scholarship offers and amounts are determined by individual coaches 
and athletic staff.


Student-Athletes who also receive an Academic Scholarship from Barton must 
maintain a 3.5 or higher GPA to be eligible for both scholarships according to 
Jayhawk Conference rules.


Financial Aid Services
Satisfactory Academic Progress or SAP Policies
If you are receiving financial aid through federal, state or institutional funding at 
Barton, you must meet satisfactory Academic Progress (SAP) standards as de-
termined by the college.  At the end of each term you will be evaluated on two 
factors: 1) Qualitative Measure - Your term GPA must be at least 2.0; and, 2) Quan-
titative measure - You must complete at least 67% of your total attempted hours in 
the term.  Your progress will be evaluated at the end of each term and your SAP 
status will be determined.  The following chart explains the different SAP statuses:
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Classification: “Y” -  Eligible “P” -  Probation “N” -  Suspension “150%” –
Federal Limit


The effect on 
Financial Aid:


	You are eligible 
to receive finan-
cial aid.


	You are eligible to 
receive financial aid.


	Your Financial Aid 
Officer may work 
with you and your 
academic advisor and/
or Student Support 
Services to review 
ways to help you 
succeed.


	You are ineligible to 
receive financial aid. 
This includes grants, 
scholarships, loans, 
performance awards, 
and FWS (Federal 
Work Study)


	You are ineligible 
to receive financial 
aid because you 
have reached the 
federal limit.


This
classification 
results from:
 


	Your term GPA 
was 2.0 or 
higher; and,


	You success-
fully completed 
at least 67% of 
your attempted 
classes during 
the term.


	Your term GPA fell 
below 2.0, OR


	You did not success-
fully complete at least 
67% of your total 
attempted classes for 
the term. You failed, 
withdrew from, or took 
an “incomplete” in 
more than 33% of your 
classes. 


	You failed, withdrew 
from, or took an 
“incomplete” in 100% 
of your attempted 
classes. 


	      OR
	You were on financial 


aid probation and 
for a second term 
failed to achieve SAP. 
A second term of 
failure to meet SAP 
standards results in 
suspension.


	You have taken 
more hours than 
necessary for your 
program of study.


Ways to
improve
classification:


	You have made 
SAP. Keep up 
the good work!


	If you earn at least 
a 2.0 term GPA and 
complete 67% or more 
of your attempted 
hours in a subsequent 
term, you will be taken 
off financial aid pro-
bation.


You may request an 
appeal of your suspension 
due to special circum-
stances by completing an 
appeal form. Depending 
upon your situation, you 
may be asked to provide 
documentation supporting 
your appeal. The appeal 
form may be accessed at 
this link:  http://www.bar-
tonccc.net/forms/finaid/
susp_appeal.htm


You may appeal the 
150% federal limit 
by contacting your 
Financial Aid Officer 
or emailing a request 
for the form to 
FinancialAid@bar-
tonccc.edu 
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FAQ’s
How long may I receive federal financial aid?
You are allowed to receive federal aid for 150% of your program length.
•      If you are degree-seeking, you may receive aid for 96 attempted hours since 


this is 150% of the 64 hours required to graduate from Barton.
•      If you are certificate-seeking, you may receive aid for 150% of your program 


length. (e.g. for a 16 credit hour certificate, you may receive aid for 24 credit 
hours, for a 24 credit hour certificate, you may receive aid for 36 hours, etc.)


All attempted credit hours are counted towards the 150% including repeated 
classes, remedial classes, pass/fail classes, withdrawals, incompletes, and trans-
fer hours and regardless of whether or not you received financial aid for the hours.


What if I change my major or have other mitigating circumstances that   
prevented me from completing within the 150% timeframe?
If you have special circumstances you feel should allow you to have the timeframe 
extended, you may appeal the 150% federal limitation by completing an appeal 
form which can be requested from the Financial Aid Office at: FinancialAid@bar-
tonccc.edu. You will need to submit to the Financial Aid Office the appeal form 
and a copy of a program completion plan signed by your academic advisor.


Students seeking an additional or a second degree who have reached the 150% 
limitation and want additional aid must appeal for an extension. The Financial Aid 
Committee will review the appeal. Approval of the extension of aid will be judged 
on a case-by-case basis by review of each case’s unique circumstances. The 
appeal of the Financial Aid Committee is final and cannot be appealed to the 
Department of Education.


If I take an incomplete in a class, how long do I have to complete the 
coursework?
You have until the end of the next term to complete the class.


Give me an example of completing 67% of attempted hours during a term.


If I am placed on financial aid probation, will I lose my financial aid?
No, when you are placed on financial aid probation, you do not lose your finan-
cial aid. However, being placed on financial aid probation is a warning to let you 
know that you risk losing your financial aid if you have another poor semester. 
When you are placed on financial aid probation your Financial Aid Officer may 
intervene to find ways to help you succeed. Student Support Services and/or your 
academic advisor may work with you to strengthen your potential to succeed.


If you attempt . . . You must complete . . .


  18 credit hours                   12 credit hours


  15 credit hours                   10 credit hours


  12 credit hours                     8 credit hours


    9 credit hours                     6 credit hours


    6 credit hours                     4 credit hours


 







Barton Community College                                                21                                                           General Information


If I am on financial aid suspension, can I still receive my student loan?
Like grants and scholarships, Federal student loans are considered financial aid. 
Therefore, you will not receive your Federal student loans if you are placed on 
financial aid suspension. You may receive private student loans while on financial 
aid suspension which are not subject to SAP.


How will I know if I am placed on financial aid probation or suspension?
You will be notified by email if you are placed on financial aid probation or sus-
pension. The email will explain what your SAP status means, refer you to the 
SAP policy, and if you are on suspension, provide instructions on how to appeal 
your suspension status or how to complete a Probation Acknowledgment form if 
either is appropriate for your SAP status. You may always access your SAP status 
through your PAWS account on the Barton website.


What can I do to get off of financial aid suspension?
You may appeal your financial aid suspension status. The Financial Aid Commit-
tee will review your situation and decide whether to lift the suspension and place 
you on probation instead. You also have the option of earning your way off of 
suspension by making SAP in a subsequent semester. The number of hours you 
will need to take are determined by the number of hours you were enrolled in at 
the time you went onto financial aid suspension. (See chart below.)


Under what conditions may I appeal a suspension status?
You may want to appeal a suspension status for the following reasons:
•      You experienced the death of your spouse, your child, your parent or one of 


your siblings.  You will need to provide a copy of the death certificate.
•      You experienced an injury or illness which prevented you from making SAP.  


You will need to provide a letter from your doctor or counselor stating your 
injury or illness was severe enough to prevent you from successfully complet-
ing your coursework.  No details of the injury or illness are necessary.


•      Some other special circumstance that you believe deserves consideration.  
Please provide any documentation to support your request for an appeal.


You may also appeal a suspension status by making SAP (earning at least a 2.0 
GPA and completing at least 67% of attempted hours) while you are on financial 
aid suspension. While on suspension, you will not receive financial aid. Also, you 
must pay your account balance prior to appealing. The hours can be taken at 
another school as long as you provide copies of your transcript and your student 
account from that institution. You will need to take the following hours to be able 
to appeal:


Number of hours you were
taking when you went on
financial aid suspension:


Number of hours you need to
take to appeal your
financial aid suspension status:


     6 – 12+ hours


     3 – 5 hours


     1 – 2 hours


        6 hours


        3 hours


        1 hour







How may I appeal my suspension status?
You may request an appeal of your suspension by completing the online form at 
this link: http://www.bartonccc.net/forms/finaid/susp_appeal.htm which will auto-
matically be submitted to the Director of Financial Aid. If you would prefer, you 
may complete a paper appeal form which may be requested from the Financial 
Aid Office at: FinancialAid@bartonccc.edu.


When will I find out whether my suspension appeal has been granted?
The Financial Aid Committee reviews suspension appeals every Thursday after-
noon. You will be notified of the status of your suspension appeal by letter and/or 
email the day after your appeal has been reviewed.


How often is SAP evaluated?
SAP is evaluated after each term – Fall, Spring, and Summer. If you received any 
type of financial aid – federal, state, or institutional – your performance during the 
term will be evaluated. SAP will be evaluated whether you were enrolled full-time 
or part-time.


Non-Eligible Students/Classes
•      Students must be seeking an eligible degree or certificate at Barton to receive 


federal financial aid.
•      Make sure to work with your advisor.  Federal aid cannot be paid for classes 


that do not count towards your degree/certificate at Barton.
•     You may only receive federal aid for 150% of your program length.


Programs Not Eligible for Financial Aid
    Activity Director (NDS) 5119
    Certified Medication Aide (SAAP) 5126
    Certified Nurse Aide (SAAP) 5120
    EMT: Basic+ (SAPP) 5107
    EMT: Intermediate (SAPP)
    First Responder (SAAP)
    Home Health Aide (SAPP) 5121
    IV Therapy (SAPP) 5125
    Manufacturing Skills Cert (SAPP)
    Pension Administration (SAPP) 5208
    Phlebotomy Training+ (SAPP) 5111
    Rehabilitation Aide (SAPP) 5122


+May be eligible for federal aid under correlating degree program.


Freeze Dates
•      Make sure your enrollment is correct by the financial freeze date to ensure that 


you will receive all your aid. You can check your enrollment by logging into 
your PAWS account, clicking on the student tab, selecting Registration, Term 
and Student Schedule by Day and Time.


•      Pell grants are calculated based upon credit hours/classes enrolled in as of the 
census or “freeze date” for financial aid.  Pell is not paid for classes withdrawn 
from prior to the class start date.  Pell is not recalculated for classes added 
after the freeze date or for classes withdrawn from after Pell is paid.


•      Number of enrolled weeks and credit hours will be combined for compressed 
(part of term) classes as long as all enrollments show up as of the “freeze 
date.”
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Estimating Pell Grant Disbursement Amounts
•      The award amounts on your PAWS account is for attendance for at least 15 


weeks during the term and 12 credit hours.
•      Pell will be prorated according to the actual number of weeks and credit hours 


in which you are enrolled.
•      If your total attendance is less than 15 weeks, take the “Approximate Portion 


of Term Pell” from the chart below, multiply times the total number of weeks of 
enrollment and divide by 15 weeks to determine your Pell amount.


•      Pell is not recalculated for hours added or dropped after the freeze dates.


Payout Dates
•      Barton must have an official copy of your high school or GED transcript prior 


to disbursement of any federal aid.
•      Loans will not be paid out until you are attending at least 6 credit hours. 
•      Pell grants for late starting classes will not be paid until the payout date after 


the class starts.
•      The first payout date of the semester is noted on the chart below.  Payouts will 


follow every Friday after the initial semester payout dates through finals week 
except for the weeks of Thanksgiving, Easter, and Spring Break.


•      If your financial aid exceeds your account balance the difference will be issued 
to you in a check on the following payout dates.  Check may be picked up 
with a photo ID at the Barton and Fort Riley locations.  If you want your check 
mailed to you, you will need to make that request using your Cougars email 
address sent to the Business Office at: businessoff@bartonccc.edu.


Barton Community College                                                23                                                           General Information


                         Fall 2011           Spring 2012         Summer 2012


  Freeze Dates              09/15/2011         02/16/2012            06/05/2012  
               
  Students Starting       11/01/2011         04/02/2012            07/11/2012
  Mid-Term


     Number of                Enrollment             Approximate Portion 
    Credit Hours                   Status                       of Term Pell


     12 +  hours                    Full-time                      100%
     9 - 11 hours               Three Quarter                       75%
     6 - 8  hours                   Half Time                        50%
     1 - 5  hours            Less than Half Time                        25%


Fall 2011
Payout Dates


September 27th
October 11th
October 25th


November 8th*
December 6th
December 13th


Spring 2012
Payout Dates


February 28th
March 13th
March 27th
April 11th
April 24th*


May 8th
May 15th


Summer 2012
Payout Dates


June 14th
June 28th
July 19th


August 1st







The Library
The Barton Community College Library offers a variety of information services to 
students, faculty and staff, as well as the residents of Barton County and Central 
Kansas. The library has over 26,000 titles (over 32,000 individual volumes) in its 
book and audiovisual collections, and subscribes to 197 print periodicals and 
newspapers. Comprehensive knowledge databases such as FirstSearch and 
InfoTrac gives the Library access to 66 individual databases of which many are 
full text.


The library is also a member of KIC (Kansas Information Circuit), which allows 
access to the holdings of academic, and public libraries all over the state.


Interlibrary Loan
Barton Community College Library is part of Kansas Library system and books 
can be obtained through the interlibrary loan system. Find whatever book you 
would like in the Kansas Library catalog. Come to the circulation desk, fill out the 
request form and turn it in. It takes approximately 4 to 7 days before the book 
arrives.  The amount of time you may keep the book is determined by the lending 
institution.


Borrowing Policy
Books, magazines, and audio-visual items will be loaned for a period of 3 
weeks. Reference materials are usually used in the Library; however, they may 
be checked out by obtaining permission from the director, who will decide the 
borrowing period length. If a library material is lost or stolen, the borrower will be 
charge replacement cost plus a processing fee.


Bookstore
Bookstore hours of operation are listed each semester in the Bulletin of Classes. 
If you wish to sell your books at the end of the semester, bring them to the 
Bookstore when your classes are finished. Bring all your books at one time. A 
book buyer will be on campus during finals week, following the Fall and Spring 
semesters. Specific dates will be announced.
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Fall & Spring Semester
Sunday  2:00 p.m. - 10:30 p.m.


Mon. to Thur.  7:30 a.m. - 10:30 p.m.
Friday  7:30 a.m. - 4:30 p.m.


Saturday CLOSED


Summer Semester
Sunday CLOSED


Mon. to Wed.  7:30 a.m. - 7:30 p.m.
Thur.  7:30 a.m. - 5:00 p.m.
Friday & Saturday CLOSED


Days Closed
Labor Day


Thanksgiving (Wed. - Fri.)
Campus Closed Dec. 19 - Jan. 1


MLK Jr. Day
Spring Break
Easter Break
Memorial Day


Independence Day 


HOURS







Financial Aid Charges
•      Only books and class related supplies can be charged to your financial aid.
•      Bring your copy of your promissory note with you each time you come in to 


make purchases or returns.
•      All charges will be cut off approximately two weeks following the first day of 


classes. With this in mind, please be sure and pick up all necessary books and 
supplies within this time period.


Return Policy
•      You must have register receipt, credit card receipt or copy of promissory note 


as proof of purchase.
•      Full refund for first 14 days of class. This applies only to full term semester 


classes. The 14-day period will begin on the first day of class.
•      The books cannot be written in or highlighted if a full refund is desired.


Book Buy Back
•      Any book that will be used for the next semester’s classes (except consumable 


texts) will be bought back at half the new price. (Price is the same, whether 
your book was new or used when you purchased it.)


•      A book buyer will be on campus two days during finals week following the Fall 
and Spring semesters.


•      Cash will be paid for all books purchased.


Check Cashing Policy
•      There is a $50 limit. No exceptions.
•      You must present a valid drivers license or valid student ID with picture.


Art Supplies
•      Bring your supply list. Supplies will vary with individual classes.
•      The Barton Community College Bookstore carries most supplies.
•      Financial aid purchases must be completed within the first two weeks of the 


semester.


Cafeteria
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Cafeteria Meal Times


Breakfast ........................... 7:00 to 8:30 a.m. ............... Mon. - Fri.


Continental Breakfast ...... Until 9:00 a.m. .................. Mon. - Fri.


Lunch ................................. 11:00 a.m. to 1:15 p.m. .... Mon. - Fri.


Dinner ................................. 5:00 to 6:30 p.m. .............  Mon. - Thur.


Dinner ................................. 5:00 to 6:00 p.m................ Fri.


Weekend Brunch ...............12:00 p.m. to 12:45 p.m. .. Sat. - Sun.


Weekend Dinner ............... 5:00 to 5:30 p.m. .............. Sat. - Sun.







Student Employment
Applications for student employment may be obtained in the Career Center 
located in the north end of the Learning Resource Center. The Career Center 
may be reached by telephone at (620) 792-9349 or by email at careercenter@
bartonccc.edu.


Student employees are paid once a month, as part of the hourly payroll, on 
the first Friday of every month. Prior to starting work, student employees must 
complete the required payroll forms, in their entirety, in the Office of Human 
Resources.


Prior to each payroll, students must turn in their completed time sheets to the 
Office of Human Resources for processing by the designated deadlines. On pay-
day, paychecks will be distributed to student employees by the Business Office. 
The Business Office is located in the office complex of the Kirkman Visitor Center. 
The Business Office may be reached by telephone at (620) 792-9316.


For more information on pay periods, turn-in times, or pay dates, please refer to 
the Hourly Employees Pay Calendar. A copy of this calendar may be obtained 
from the student employee’s supervisor, the Office of Human Resources, or the 
Business Office.


A student who owes money to the College will be required to apply at least 65% 
of their paycheck towards their student account. Questions regarding student 
accounts should be directed to the Business Office. The Business Office may be 
reached by telephone at (620) 792-9316.
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The Office of Student Services
Barton Community College offers a wide variety of Student Services dedicated 
to assisting students in maximizing their educational opportunities by supple-
menting their instructional programming.  Our services are designed to directly 
enhance student learning and support students’ social and personal growth.


We are located in the north end of the Learning Resource Center or you may 
contact us at (620) 792-9282.


Activities
The College activity program supplements the instructional program by providing 
experiences that will add to your enjoyment of life and stimulate personal growth 
and social development. Student interest organizations, clubs and activities 
have been created to provide these opportunities and experiences. Each club or 
organization has one to two faculty or staff sponsors who are directly responsible 
to and for their respective groups. The Director of Student Life oversees these 
activities and clubs.


Intercom – a monthly source of information as to what’s happening on campus. 
It is sent by email to the student’s college email address (bartoncougars.org) and 
found on the college website by clicking Current Student.


Student Government Association
The Student Government Association (SGA) is the representative governing body 
of the student population. It is composed of elected officials and representatives 
of each club.  The main purpose of the SGA is to provide a voice for the student 
population on campus and plan student activities.


The SGA Office is located in the lower level of the Student Union. Please direct 
questions and suggestions to the SGA President (620) 792-9227 or Director of 
Student Life (620) 792-9271.  Office hours are posted on the door of the Director 
of Student Life located in the Union.







Constitution of the Student Government Association of Barton Community 
College - Revised and Approved: May 2011


http://www.bartonccc.edu/current/campuslife/studentlife/studentsenate/
documents/OriginalConstitutionRev0507.pdf


To obtain a hard copy of the Student Government Association Constitution, you 
may contact Diane Engle in U-126 or by phone at (620) 792-9271.


Alpha Sigma Lambda, Kappa Beta Chi Chapter Non-Traditional National 
Honor Society
Alpha Sigma Lambda (ASL) is the premier national honor society for non-
traditional adult students. ASL recognizes the special achievements of adults 
who accomplish academic excellence while facing competing interest of home 
and work. Barton Community College has it’s own chapter, Kappa Beta Chi, 
which serves both main campus and Fort Riley campus students. To qualify for 
membership, the student must have completed 24 graded credits, including a 
minimum of 12 academic hours towards the general education concentration for 
an associate’s degree. Those selected must have a minimum grade point average 
of 3.5 on a 4.0 scale, or its equivalent.
Sponsor:  Carol Dellinger, North End of Learning Resource Center, L-139,   


(620) 792-9295, dellingerc@bartonccc.edu


Barton Collegiate Farm Bureau
Barton Community College Collegiate Farm Bureau is a student organization 
with the goal of promoting agriculture though leadership and social activities. All 
Barton students are eligible for membership. Collegiate Farm Bureau is spon-
sored by the Barton Agriculture Business Management Department, the Barton 
County Farm Bureau, and Kansas Farm Bureau.
Contact:  Victor Martin, T-Building, Room T-190, (620) 792-9207,                   


martinv@bartonccc.edu


Campus Christian Fellowship
Campus Christian Fellowship at Barton Community College exists to introduce 
students to Jesus Christ and help students grow in their relationship with God 
by being connected with other Christians and honoring God with their life using 
their gifts to serve others. The organization is composed of Christian students or 
students interested in learning more about Christianity who meet every week dur-
ing the fall and spring semesters. Their large group meeting, called BASIC, meets 
in the Housing Commons T.V. room every Thursday night at 9 PM and is open 
to all. Prayer, Bible study and sharing dominate the weekly large group meeting. 
The group also organizes small-group Bible studies that meet through the week, 
fall and winter retreats, Spring Break mission trips and a variety of other campus 
activities. SafeRide, a free ride for college students on Friday nights, is a ministry 
that CCF students organize.  Any college student can call the hotline to get a ride 
between campus and town.  CCF students are always present in the van to visit 
with and help their peers.  Come and get involved!
Sponsor:    Brian Howe, C-Building, Room 116, (620) 792-9254,
                howeb@bartonccc.edu
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Community Student Organization
Any student with a Workforce Training & Community Education Major at Barton 
Community College is eligible for membership. The organization’s purposes 
include: to promote a wider acquaintance among its members, to maintain and 
increase their interest in community service, to develop leaders in the various 
Workforce Training & Community Education Majors, to aid in any campus activity 
relating to club work, to foster the best interest of Barton Community College and 
the interest of Community Student Organization members and encourage others 
to come to Barton Community College.
Sponsors:  Shanna Legleiter, T-Building, Room 127, (620) 792-9398,         


legleiters@bartonccc.edu
                 Kathy Boeger, T-Building, Room 126, (620) 792-9203,
                  boegerk@bartonccc.edu


Computer Club
The club provides an opportunity to increase leadership abilities of the members, 
provide insight to the computer area of the real world and recognize the charac-
teristics important for future employment. It also gives students the opportunity to 
meet others with the same career interest.
Contact:  Cristi Gale, T-Building, Room 79, (620) 786-1183,                     


galec@bartonccc.edu


Hispanic American Leadership Organization (HALO)
The Hispanic American Leadership Organization (HALO) is open to all Barton 
students. HALO promotes the Hispanic culture on campus and in the community. 
It provides an inviting environment to develop leadership skills, social skills, com-
munity service, and the fostering of academic and career achievement.
Sponsor:  Baudilio Hernandez, Learning Resource Center, L-110,                


(620) 786-1174, hernandezb@bartonccc.edu


International & Multicultural Society
Barton Community College Multicultural Society is a student organization that is 
open to all students interested in fostering multiculturism throughout the college 
and college community through leadership and social activities.
Sponsor:  Nicole Schneider, Learning Resource Center, L-130 (620) 792-9363, 


schneidern@bartonccc.edu


Journalism Crew (J Crew)
The Journalism Crew (J Crew) of Barton Community College is for students inter-
ested in the study of journalism including print, radio or broadcast. J Crew seeks 
to unite journalists of talent, truth and energy in good fellowship; to foster the best 
interest of journalism at Barton Community College; and to interest others in the 
Barton journalism program.
Sponsor:  Yvonda Acker, Student Union, Room 124, (620) 792-9239,
               ackery@bartonccc.edu
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Lambda Alpha Epsilon
The Sigma Phi Omega Chapter was established at Barton Community College in 
1969 for students and practitioners. S.P.O. provides fellowship among students 
studying criminal justice through a variety of social and professional events. 
Students may also receive training in crime scene investigation, firearms, and a 
variety of other criminal justice related functions to compete against other college 
chapters both in-state and regionally.
Sponsor:  Randy Smith, T-Building, Room 100, (620) 792-9299,


smithr@bartonccc.edu


Nursing Club
The Nursing Club, an affiliate of Kansas Association of Nursing Students (KANS) 
and the National Student Nursing Association (NSNA) was established as a 
means of promoting interest in the nursing field. It is dedicated to the purpose of 
helping students achieve a better understanding of health-related issues and to 
develop qualities and skills that will assist in assuming leadership roles now and 
in the future.
Sponsors:   Louise Masden, T-Building, Room 90, (620) 792-9356,


 masdenl@bartonccc.edu
                  Evelyn Parker, T-Building, Room 79, (620) 792-9353,
                  parkere@bartonccc.edu
                  Rita Schmidt, T-Building, Room 80, (620) 792-9351,
                  schmidtr@bartonccc.edu


Phi Theta Kappa
Phi Theta Kappa is the largest honor society in American higher education with 
more than 2 million members and 1,200 chapters located in all 50 of the United 
States and eight international countries. To be considered for membership in Phi 
Theta Kappa, one must have previously attended Barton Community College 
one semester and be currently enrolled in 12 or more hours at the College. The 
applicant must have a minimum grade point average of 3.5 and be nominated 
by faculty to earn membership. The purpose of Phi Theta Kappa is to recognize 
and encourage scholarship among students. It also provides opportunities for 
the development of leadership, service, the intellectual exchange of roles, and 
continued academic excellence.
Sponsors:  Stephannie Goerl, C-Building, Room 119, (620) 792-9261,


goerls@bartonccc.edu
                   Kathy Boeger, T-Building, Room 126, (620) 792-9203,
                   boegerk@bartonccc.edu


St. Justa Pottery Guild
The St. Justa Pottery Guild exists to serve students who are interested specifically 
in pottery and in general ceramics.  Members promote the use of ceramics in 
context of everyday life.  Opportunities to foster leadership and social skills will be 
presented to the members.  Members support each other through the exchange 
of ideas related to creating and marketing works of art.
Sponsor:  Bill Forst, Fine Arts Building, Room 137, (620) 792-9387,


forstb@bartonccc.edu







Student Ambassadors
The Student Ambassadors serve as representatives of the college by conduct-
ing and scheduling campus tours and participating in recruitment activities. 
Ambassadors are selected from both the freshman and sophomore classes 
through an application and interview process.
Sponsor:  Tana Cooper, Kirkman Building, P-107A, (620) 792-9241,
               coopert@bartonccc.edu


Student Government Association (SGA)
SGA is the representative governing body of the student population. It is com-
posed of elected student officials. The main purpose of the SGA is to provide a 
voice for the student population on campus and to plan student activities. The 
SGA Office is located in the lower level of the Student Union. Please direct ques-
tions and suggestions to the SGA President or Office of Student Life at (620) 
792-9271.
Sponsor:  Diane Engle, Student Union, Room U-126, (620) 792-9271,


engled@bartonccc.edu


Academic Activities
Collegiate Music Educators National Conference
Collegiate Music Educators National Conference (CMENC) is the collegiate orga-
nization under the parent group MENC (Music Educators National Conference). 
Membership is open to any student actively participating in the music department 
as a music major and/or a member of the performing groups within the music 
department. The purpose of MENC Collegiate membership is to afford students 
an opportunity for professional orientation and development while still in school, 
and to enable students to gain an understanding of; the basic truths and prin-
ciples that underlie the role of music in human life; the philosophy and function of 
the music education profession; the professional interests of members involved in 
the local, state division, and national levels; the music industry’s role in support of 
music education; and the knowledge and practices of professional music educa-
tion as facilitated through chapter activity.
Sponsor:  Steven Lueth, F-Building, F-8, (620) 792-9295,
                lueths@bartonccc.edu


Concert Band is open to all Barton students. The band performs music from 
all styles and time periods with emphasis on the standard band repertoire. The 
group performs in concerts in the fall semester. The band meets once a week for 
one or two academic credits. Instrumental performance awards are available by 
audition.
Instructor: Steve Lueth, F-Building, Room 08, (620) 792-9396,
                  lueths@bartonccc.edu
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Concert Choir is open to all Barton students without audition. The choir performs 
all styles of music from classical to broadway and presents two concerts each 
semester. The course fulfills one of the required General Education Activities 
Course requirements and is a repeatable course. The choir rehearses three times 
a week, and receives one or two credits. Music scholarships are available. Please 
see the director for scholarship information.
Instructor:  Vern Fryberger, Fine Arts Building, Room 02, (620) 792-9395,


frybergerv@bartonccc.edu


Da Capo is a small men’s vocal ensemble. This group is highly visible and will 
perform for many community events as well as College programs. This group 
meets three times a week for one credit. Auditions are necessary and scholar-
ships are available.
Instructor:  Vern Fryberger, Fine Arts Building, Room 02, (620) 792-9395,


frybergerv@bartonccc.edu


Dolce is a small women’s vocal ensemble. This group is highly visible and will 
perform for many community events as well as College programs. This group 
meets three times a week for one credit. Auditions are necessary and scholar-
ships are available.
Instructor:  Vern Fryberger, Fine Arts Building, Room 02, (620) 792-9395,


frybergerv@bartonccc.edu


The Hilltop Singers is a selected group of 20 singers with instrumental backup 
of piano, trap set, and bass guitar. As a show choir they are a highly visible group 
in this area of the state and perform for many types of functions. An audition is 
necessary for membership in the show choir. Music scholarships are available by 
audition in the spring for the next academic year.
Instructor:  Vern Fryberger, Fine Arts Building, Room 02, (620) 792-9395,


frybergerv@bartonccc.edu


The Interrobang is the student newspaper of the College. Its function is to report 
the news of the College and issues of interest to the College population. The staff 
is made up of interested college students. Three hours of credit is granted.
Sponsor:  Yvonda Acker, Student Union, Room 124, (620) 792-9239,
                ackery@bartonccc.edu


Jazz Band is open to all students. Music is chosen from all jazz forms including 
swing, funk, rock, and Latin. Rehearsals are held twice weekly for one or two 
academic credits. Performance awards are available by audition.
Sponsor:   Steve Lueth, F-Building, Room 08, (620) 792-9396,
                lueths@bartonccc.edu


Orchestra is a College-Community organization composed of musicians inter-
ested in performing in an orchestra. Membership is by audition or special permis-
sion only. The orchestra meets on a schedule in conjunction with spring semester 
musicals and presents concert performances.
Sponsor:   Steve Lueth, F-Building, Room 08, (620) 792-9396,
                lueths@bartonccc.edu
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Pep Band performs at home basketball games and other special events as 
requested by the instructor.  This group is committed to promoting spirit and 
excitement for Barton.  Enrollment in Pep Band is necessary for membership.  
Pep Band members receive a performance award.
Sponsor:   Steve Lueth, F-Building, Room 08, (620) 792-9396,
                lueths@bartonccc.edu


Intramurals
Mission Statement
Recreational sports and activities are a desirable part of a student’s program of 
education. Through participation it is hoped that the individual will develop an 
appreciation of the worthy use of leisure time and a wholesome attitude toward 
physical activity for recreational purposes in life. The goal of Intramurals is to 
provide an opportunity to all interested individuals to participate in some activi-
ties of their own choosing, in so far as facilities and equipment permit. Intramural 
activities are organized on a team and individual basis, thereby enabling all to par-
ticipate. Interested students should contact Mark Rogers in the Student Housing 
Office located in the Kirkman Student Activity Center, (620) 792-9285.


Eligibility
All students enrolled at Barton Community College and all faculty and staff mem-
bers are eligible to participate in any intramural activity except as follows:
A student who has received a collegiate varsity award in a sport or has par-
ticipated in a varsity sport during the current school year cannot participate 
in that sport or any similar sport.
The team roster with ALL team members must be filed in the Intramural Office 
before the team’s first contest.


Entries
In sports where entries are necessary, there shall be a definite time for closing the 
entry and no individual or organization shall be permitted to enter after that date.


Intramural Announcements
Intramural contestants and managers will find important material in the Kirkman 
Student Activity Center.


Academic Advising
http://bartonccc.edu/instruction/academicadvising/


Advisor’s Responsibilities
Your academic advisor was selected for you from your major area of interest as 
indicated on your admissions application. Your assigned academic advisor will 
provide a friendly, open environment that will foster self-exploration, self-aware-
ness and self-evaluation thus enhancing a sense of personal identity, and they are 
accessible to all advisees and exhibit an open-door policy. Additionally, advisors 
assist students in exploring the possible short and long-range consequences of 
their choices and to facilitate student’s recognition and acceptance of personal 
responsibility for what happens to their lives. Advisors, with the assistance from 
their advisee, must focus not just on a semester-by-semester plan but a tentative 
college career plan that may encompass several years as well as what may or 
may not happen beyond college and training.


Barton Community College                                                33                                             Student Services & Activities







Student’s Responsibilities
•      Share information with advisors regarding interests, goals, educational, and 


career plans.
•      Share personal information that has a bearing on academic careers. The num-


bers of hours spent at work, responsibilities to family, financial aid status, and 
any limitations are all necessary information for advisors. 


•      Be familiar with the College Catalog and the Student Handbook. These are 
vital sources of information.


•      Make a note of advisor’s advising hours and phone number. When students 
cannot meet during the designated hours, they are expected to schedule 
appointments and to call if they are unable to keep appointments.


•      Keep a record of graduation requirements. Students should keep copies of ALL 
correspondence from the college, and from meetings with their advisors. It is 
ultimately the students’ responsibility to fulfill the requirements for graduation.


•      Be familiar with college deadlines, which can be found in the Student Handbook.
•      Be willing to contact the appropriate student support services available on 


campus. The Student Handbook is an excellent resource.
•      Be prepared for meetings with advisors, particularly when registering for next 


semester. Students should review what courses are still necessary for their 
programs and have an idea of what courses they would like to take as electives.


•      Alert their advisors immediately if they begin to have difficulties that are affect-
ing their class work or continued enrollment.


•      Be an active participant in the advising sessions.
•      If students have questions about the advising process or are unclear about the 


advising services available at Barton Community College, they should contact 
the Advisement Coordinator in the Advisement Center at (620) 792-9225.


Things to Do Before You Meet With Your Advisor
•      Call or stop by to schedule an appointment with the faculty secretary or leave 


a voicemail with a phone number.
•     Have a list of questions you may want to ask.
•      Be open and honest. Tell your advisor about things that may be affecting your 


ability to do your best.
•     Review the class schedule.


What You Will Find at the Advisement Center:
•     Change of Major and/or Advisor
•     Graduation Checks
•     General Advisement
•     Course Outline for Areas of Study
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www.bartonccc.edu     1-800-748-7594 
Non-Discrimination Notice: To provide equal employment, advancement and learning opportunities to all individuals, employment and student admission decisions at Barton will be based on merit, 
qualifications, and abilities. Barton County Community College does not discriminate on the basis of any characteristic protected by law in all aspects of employment and admission in its education 
programs or activities. Any person having inquiries concerning Barton County Community College’s non-discrimination compliance policy, including the application of Equal Opportunity Employment, Titles 
IV, VI, VII, IX, Section 504 and the implementing regulations, is directed to contact the College’s Compliance Officer, Barton County Community College, Room A-123, Great Bend, Kansas 67530 (620) 
792-9234. Any person may also contact the Director, Office of Civil Rights, U.S. Department of Education, Washington, DC 20201. 


Developmental Studies – Based on assessment scores
WRITTEN COMMUNICATIONS
Completed Course # Course Name Semester Credits
 ENGL 1120


1121
1122


ESOL 1
ESOL 2
ESOL 3


1st or 2nd


And/or 
3rd


6
6
3


 ENGL 1190 Basic English 1st 3
 ENGL 1194 Inter. English 1st or 2nd 3
STUDY SKILLS
Completed Course # Course Name Semester Credits
EDUC 1103 Student Success 1st or 2nd 3
READING
Completed Course # Course Name Semester Credits
 READ 1108 Basic Reading 1st 3
READ 1109 Inter. Reading 1st or 2nd 3
MATHEMATICS
Completed Course # Course Name Semester Credits
MATH 1809 Basic Applied 


Math Skills
1st 3


 MATH 1811 Prep Math 1st or 2nd 2
 MATH 1821 Basic Algebra 1st, 2nd,


or 3rd
3


TOTAL (Course 1103 counts toward graduation) 3


Foundation Studies
WRITTEN COMMUNICATIONS (6 credit hours-minimum)
Completed Course # Course Name Semester Credits
 ENGL 1204 English Comp.  I 2nd or 3rd 3
 ENGL 1206 English Comp.  II 3rd or 4th 3
ORAL COMMUNICATIONS (3 credit hours-minimum)
Completed Course # Course Name Semester Credits
 COMM 1230 Public Speaking 


OR 
1st 3


COMM 1200 Interpersonal 
Communications


1st 3


COLLEGEL-LEVEL MATHEMATICS (3 credit hours-minimum)
Completed Course # Course Name Semester Credits
 MATH 1828 College Algebra 3rd or 4th 3
COMPUTER LITERACY (3 credit hours-minimum)
Completed Course # Course Name Semester Credits
 BSTC 1036 Comp Concepts 3
TOTAL NEEDED 15


Humanities
3 credits from 2 of the 3 subject areas
At least 3 credits from "breadth" courses(9 credit hours-minimum)
FINE ARTS
Completed Course # Course Name Semester Credits

LANGUAGE ARTS
Completed Course # Course Name Semester Credits




PHILOSOPHY/HISTORY/RELIGION
Completed Course # Course Name Semester Credits


TOTAL 9


Social and Behavioral Sciences
3 credits from 2 of the 3 subject areas
At least 3 credits from the "breadth" courses
(9 credit hours-minimum)
SOCIAL SCIENCE
Completed Course # Course Name Semester Credits


BEHAVIORAL SCIENCE
Completed Course # Course Name Semester Credits


ECONOMICS/POLITICAL SCIENCE
Completed Course # Course Name Semester Credits


TOTAL 9


Natural Science
At least one 5-credit lab science course
(5 credit hours-minimum with Lab)
Completed Course # Course Name Semester Credits


TOTAL 5


Physical Education, Health, & Performance
Only one credit from Performance course allowed 
(2 credit hours-minimum)
Completed Course # Course Name Semester Credits


TOTAL 2


Major Requirements
Completed Course # Course Name Semester Credits
 MATH 1824 Intermediate 


Algebra 
2nd, 3rd,
or 4th


3


TOTAL


Electives
Completed Course # Course Name Semester Credits


TOTAL


TOTAL for all Areas
TOTAL for Degree 64


Rev 04/21/10 


Student Name:


Student ID :


English Placement Math Placement Reading Placement


Associate of Arts


Associate in Arts
Program: Liberal Arts - Developmental
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Developmental Studies – Based on assessment scores
WRITTEN COMMUNICATIONS
Completed Course # Course Name Semester Credits
 ENGL 1120,


1121
1122


ESOL 1, 
ESOL 2, or
ESOL 3


1st or
2nd and/or 
3rd


6
6
3


 ENGL 1190 Basic English 1st 3
ENGL 1194 Inter. English 1st or 2nd 3
STUDY SKILLS
Completed Course # Course Name Semester Credits
EDUC 1103 Student Success 1st or 2nd 3
READING
Completed Course # Course Name Semester Credits
 READ 1108 Basic Reading 1st 3
READ 1109 Inter. Reading 1st or 2nd 3
MATHEMATICS
Completed Course # Course Name Semester Credits
MATH 1809 Basic Applied Math 


Skills
1st 3


MATH 1811 Prep Math 1st or 2nd 2
MATH 1821 Basic Algebra 1st, 2nd, or 


3rd
3


TOTAL (Course 1103 counts toward graduation) 3


Foundation Studies
WRITTEN COMMUNICATIONS (6 credit hours-minimum)
Completed Course # Course Name Semester Credits
 ENGL 1204 English Comp.  I 1st 3
 ENGL 1206 English Comp.  II 2nd 3
ORAL COMMUNICATIONS (3 credit hours-minimum)
Completed Course # Course Name Semester Credits
 COMM 1230 Public Speaking 


OR 
1st 3


COMM 1200 Interpersonal 
Communications


1st 3


COLLEGEL-LEVEL MATHEMATICS (3 credit hours-minimum)
Completed Course # Course Name Semester Credits
 MATH 1828 College Algebra 


OR
1st 3


MATH Higher Level Math 
Class OR


1st or 2nd 3


STAT 1609 Business Statistics 1st, 2nd or
3rd


3


COMPUTER LITERACY (3 credit hours-minimum)
Completed Course # Course Name Semester Credits
 BSTC 1036 Comp Concepts 3
TOTAL 15


Humanities
3 credits from 2 of the 3 subject areas
At least 3 credits from "breadth" courses(6 credit hours-minimum)
FINE ARTS
Completed Course # Course Name Semester Credits




LANGUAGE ARTS
Completed Course # Course Name Semester Credits



PHILOSOPHY/HISTORY/RELIGION
Completed Course # Course Name Semester Credits


TOTAL 6


Social and Behavioral Sciences
3 credits from 2 of the 3 subject areas
At least 3 credits from the "breadth" courses
(6 credit hours-minimum)
SOCIAL SCIENCE
Completed Course # Course Name Semester Credits


BEHAVIORAL SCIENCE
Completed Course # Course Name Semester Credits


ECONOMICS/POLITICAL SCIENCE
Completed Course # Course Name Semester Credits


TOTAL 6


Natural Science
At least one 5-credit lab science course
(10 credit hours-minimum with Lab)
Completed Course # Course Name Semester Credits


TOTAL 10


Physical Education, Health, & Performance
Only one credit from Performance course allowed 
(2 credit hours-minimum)
Completed Course # Course Name Semester Credits


TOTAL 2


Major Requirements
Completed Course # Course Name Semester Credits
 MATH 1824 Intermediate 


Algebra 
2nd, 3rd, or 
4th


3



TOTAL


Major Electives
Completed Course # Course Name Semester Credits


TOTAL


Other Electives
Completed Course # Course Name Semester Credits




TOTAL for all Areas
TOTAL for Degree 64


Rev 04/21/10 


Placement Scores
English Math Reading


Associate of Science


Associate in Science
Program:
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Associate in General Studies Degree 


The Associate in General Studies Degree provides you the opportunity to develop knowledge, skills, attitudes and greater 
philosophical appreciation for lifelong learning. 


Developmental courses cannot be used to fulfill degree requirements.


Prior to the beginning of the third semester, candidates for the Associate in General Studies Degree must designate a 
specific program of courses approved by the appropriate instructional area and signed by the advisor.  


The Associate in General Studies Degree will be awarded upon completion of the planned program of not less than 64 
college credit hours with a cumulative grade point average of 2.0 or overall "C." To be eligible for graduation, the student 
must have completed at least fifteen (15) credit hours from Barton County Community College. Students have a maximum 
of six years to meet catalog requirements for graduation in effect at the College when they first entered. However, if a 
student has had their college program interrupted by more than two consecutive years, they will be subject to the 
requirements in effect when they re-enter, or if they elect, the requirements of a later catalog. 


Prior coursework may be evaluated to determine currency of content before including the credit hours toward a certificate 
or degree. 


A minimum distribution of credits shall be: 


1. General education requirements include:  


Basic/Foundation Studies (Fundamental Courses) 


DISTRIBUTION REQUIREMENT: 


9 hours 


Written Communications
English Composition I (ENGL 1203 or 1204)


3 hours 


Additional Communications (written or oral)
English Composition II (ENGL 1206 or 1207)
Or, Technical and Report Writing (ENGL 1205)
Or, Interpersonal Communications (COMM 1200)
Or, Fundamentals of Speech (COMM 1202) or Public Speaking (COMM 1230)


3 hours 


College-level Mathematics
See general education course list of acceptable courses.)


3 hours 


Computer Literacy
Computer Concepts (BSTC 1036)


3 hours 


Humanities 


DISTRIBUTION REQUIREMENT: Minimum of 3 credit hours in at least two of the following three 
subject areas:
Fine Arts Area
Language Arts Area
Philosophy/Religion and History Area
Constraint: At least 3 credits must be from "breadth" course(s)       


6 hours 


Social and Behavioral Sciences  


DISTRIBUTION REQUIREMENT: Minimum of 3 credit hours in at least two of the following three 
subject areas: 
Social Science Area
Behavioral Science Area
Economics/Political Science Area
Constraint: At least 3 credits must be from "breadth" course(s) 


6 hours 


Associate of General Studies


Associate in General Studies Degree
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Academic Plan


Semester:  Fall   Spring           Year: 
Course # Course Name Hrs


TOTAL


Semester: Fall   Spring           Year: 
Course # Course Name Hrs


TOTAL


Other
Semester:  Summer   Transfer         Year: 
Course # Course Name Hrs


TOTAL


Semester:  Summer   Transfer         Year: 
Course # Course Name Hrs


TOTAL
Semester:  Fall   Spring           Year: 


Course # Course Name Hrs


TOTAL


Semester:  Fall   Spring           Year: 
Course # Course Name Hrs


TOTAL


Comments


Total Hours Required: 64 (16 hours per semester)
Four-Semester Schedule
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Testing
Students entering college for the first time without SAT, ACT, Accuplacer or 
ASSET scores must take the Accuplacer or ASSET test. Students must have test 
scores on file if they are pursuing a certificate or associate’s degree or are enroll-
ing in a general education class requiring specific test scores. Test scores will 
be used to place students in the appropriate English, reading or math course.  
Individuals requiring testing accommodations due to disability should contact the 
Testing Coordinator at (620) 793-9344.


Testing provides both the student and the adviser an effective tool to assure aca-
demic success. Through enrollment in proper courses, students are more likely 
to meet their academic goals. Students without a high school diploma who plan 
to enroll are required, under the “Ability to Benefit Program,” to pass the ASSET 
test if they plan to qualify for any grant, loan or work under Title IV of the HEA.


Other Testing Services
Instructor Assigned Testing: Student Services may conduct other assessments 
or testing as required by individual instructors or departments.


Proctoring: Individual instructors arrange to have make-up tests available.


The following nationally normed instruments can be administered:
•      ACT: An entry-level test required by many colleges. Administered at Barton in 


October, December, April, and June, fee paid directly to ACT.
•      CLEP & DANTES: An instrument provided by Education Testing Service which 


allows you to receive credit for informal learning by “testing out” of entry-level 
classes. Primarily designed for the adult student; fee paid directly to EFS.


•      COMPASS: Fort Riley students only. A placement test to determine which 
math, English or reading course you should take to enhance your academic 
performance.


Tests Administered Through Other Testing Agencies
•      Automotive Service Excellence Exam (ASE)


Career Center
www.careercenter.bartonccc.edu


Career Exploration - Barton’s Career Counselor is available to assist you with 
choosing a career that fits your personality and interests. Assessments of your 
interests, abilities, and values are available to guide you into a major and help 
you to make good career decisions. Further career exploration resources are 
available through the Career Center such as books, videos, job shadowing, and 
assistance with research on the Internet.  The Career Center office is located in 
the north end of the Learning Resource Center.


Internships/Job Shadow - An internship in your chosen career area can be 
arranged through the Career Center. Internships are work experiences that 
enhance your learning and help you to verify your career choice or encourage 
you to explore further options. Internships are often unpaid work and may or may 
not be for college credit.
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Job Search Assistance - Resources and personal assistance are available to 
help you to write a resume and cover letter, complete job applications, develop 
your interview skills, and complete a thorough job search.  Mock interviews for 
you to practice your interviewing skills and on-campus interviews with prospective 
employers are coordinated through the Career Center.


Part Time Employment - on-campus, off-campus and full time positions are 
posted on our website www.careercenter.bartonccc.edu.  We do have a bulletin 
board located outside the career center office which is located in the north end of 
the Learning Resource Center.  The Career Center bulletin board located on the 
north end of the Learning Resource Center lists part time employment opportuni-
ties in the area.  Jobs are also listed in the Interrobang, the student newspaper.


Transfer Information - College catalogs, brochures, and applications for admis-
sion and scholarships from public and private colleges in the state of Kansas are 
available to you, as well as transfer equivalency of Barton courses to other institu-
tions. Information from colleges in other states will be obtained at your request. 
Personal assistance, guides to two-year and four-year institutions in the United 
States, the DISCOVER program, and the Internet will assist in finding the right 
college for you. Admissions representatives from four-year institutions are avail-
able on campus each semester. Check with the Career Center or our website for 
specific dates and times.


Computer Lab
To familiarize and expose the general student population to the use of computers 
and software, the computer lab makes available IBM compatible PCs. Qualified 
personnel are available to assist with Internet access, word-processing, and other 
computer assignments. In addition to a wide variety of networked software, the 
lab provides access to a number of subject-specific programs. The computer lab 
is located in the north end of the Learning Resource Center.


Student Use of Computer/Campus Computing Systems Policy
Barton Community College is fortunate to be able to provide advanced com-
puter technology for its students’ use. The College has established guidelines for 
student computer usage. However, these guidelines shall not be considered all-
inclusive and, in addition to the procedures reflected in the guidelines, students 
are required to comply with all departmental and computer lab requirements.


Tutoring - Peer and professional tutoring is provided free of charge. Tutoring 
locations and schedules are posted at www.tutoring.bartonccc.edu.
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Disability Services
Disability Services provides and coordinates services to disabled students in 
order to accommodate their disabilities and promote equal educational oppor-
tunities. Accommodations are provided on an individualized as-needed basis. 
Prior to receiving accommodations, students are wholly responsible for identify-
ing themselves as being disabled and for providing the proper documentation. 
Disabled students with special needs are encouraged to contact the Student 
Support Services office immediately upon arrival on campus at (620) 792-9240 
or Ext. 240.


For more information see the U.S. Department of Education Office for Civil Rights 
publication Students with Disabilities Preparing for Postsecondary Education: 
Know Your Rights and Responsibilities at http://www.ed.gov/about/offices/list/ocr/
transition.html


Child Development Center
http://cdc.bartonccc.edu


Students, faculty, and staff with children between the ages of 2 weeks and 12 
years have access to the Child Development Center located on the Barton 
campus on a space-available basis. The Center is open from 7:00 a.m. to 6:00 
p.m. whenever College offices are open. The Center remains open for child care 
services on Fridays in the summer when the Barton campus offices observe a 
summer schedule.  Located adjacent to Cottonwood Hall (the 3-story Phase IV 
Housing Complex - see map on page 102), the Center provides care for as short 
a time as one hour and as long as eleven hours each day.


The Center is licensed by the State of Kansas to provide care for up to 66 children 
during each academic semester. The Director of the Child Development Center 
can be reached at (620) 786-1131 or (620) 792-9360 to provide information 
about Center enrollment.


College Health Services
Barton Community College employs a registered nurse full-time from August 
through May.


Clinic hours are:
•   Monday, Wednesday, and Thursday from 8:00 a.m. to 4:00 p.m.
•   Tuesday from 8:00 a.m. to 5:30 p.m.
•   Friday from 8:00 a.m. to 3:00 p.m.
•    After hour emergency contacts can be made by calling cell phone       


(620) 786-0392.


Basic services are free to all students and employees of the college. All expens-
es incurred through medical, dental and eye referrals are the responsibility 
of the student, parent or guardian.


The mission of the College Health Program is to help maintain a state of optimum 
health, both physical and emotional, among the students, faculty and staff.







Services available include:
•   First aid and emergency care.
•   Routine health checks.
•   Assistance with medical, dental and eye referrals
•    Immunization updates through arrangement including meningitis and     


influenza vaccines
•   Allergy injections with approval of prescribing physician and college nurse
•   Assistance with family planning, STD and HIV counseling
•   Medical information source


Immunization Information
Barton Community College follows the established recommendations of the 
Kansas Department of Health and Education (KDHE) and the American College 
Health Association (ACHA).
•    Proof of immunizations is not required but is HIGHLY recommended that all 


college students review and update their immunizations.
•    Informative guidelines on immunizations are available in the Student Health 


Office.
•    Limited immunizations may be obtained through Student Health Services at 


the beginning of each semester. A minimal fee is charged and pre-registration 
is required. A list of available immunizations and fees may be obtained in the 
Student Health office.


•    Housing students and international students are asked to provide immuniza-
tion information along with health assessment at enrollment. 


•    All INTERNATIONAL STUDENTS are mandated to be seen in Student Health 
within 24 hours of arrival on campus. Mandatory TB screening will be com-
pleted, along with a health assessment including review of immunizations. The 
TB screening and updates of immunizations will be required to be completed 
prior to attendance of classes.


•    On campus housing students will be required by the Kansas Board of Regents 
to show documented proof of meningitis immunization or sign a waiver.


Medical Insurance
Information on medical insurance policies provided through private agencies 
is available at the Student Health Office. The College does not have a plan or 
endorse any particular plan.
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THE COLLEGE NURSE
CAN BE REACHED:


LOCATION: Union, Room 206


OFFICE PHONE: (620) 792-9233      


CELL PHONE: (620) 786-0392


E-MAIL: brockk@bartonccc.edu







Counseling
Professional counseling is available to help students with personal issues or aca-
demic concerns that would ultimately affect the achievement of their academic 
goals. Counseling is also available to assist students in exploring choices, recog-
nizing consequences, and assuming personal responsibility. Referral services are 
available for career counseling on campus, as well as for community resources. 
For counseling services, call (620) 792-9295.


If you are depressed and have had thoughts of suicide, or if you have a friend who 
has talked of suicide, please seek help immediately. Come, or bring the friend, to 
the campus counselor (792-9295) in Student Services, located in the north end of 
the Learning Resource Center, to the local Center for Counseling (open 24-7 at 
792-2544) or talk to someone you trust or to whom you feel connected.


If you’re not sure or want more information about depression, suicide, or other 
topics you want to know about but are hesitant to ask, check out: www.Ulifeline.
org which has drug information sites, a depression screening site, and links to 
local and national resources.


Go to our Barton Counseling website: http://counseling.bartonccc.edu for many 
web links for mental health and addiction information and screening services, as 
well as many self-help websites for test anxiety, study skills, stress and anxiety 
issues, adjustment to roommates and college life, and relationships.


On-Campus Housing
Resident Hall Requirements
•      Barton Community College provides campus based student housing that will 


accommodate a total of 292 students.  ADA compliant rooms available.
•      Barton Community College requires that all full time students (those enrolled 


in 12 semester hours or more) with a total of less than 24 successfully com-
pleted college hours reside in student housing.  Additionally, students must 
maintain full time student status (12 semester hours) to remain in student 
housing. Students are exempted from the policy if they meet one or more of 
the following criteria:


       4 Student is married
       4 Student is 21 years of age or older
       4 Student has a child or children who reside with him or her
       4  Student is a resident of Barton County or a border county and is residing 


with parents, legal guardian, or immediate family member of legal age.
•      Student housing contracts remain in effect for the entire academic year.  


Contracts are processed on a first come, first served basis.
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NATIONAL SUICIDE 
PREVENTION HOTLINE


1-800-273-TALK (8255)


FAMILY CRISIS CENTER
(sexual or domestic violence)


(620) 792-1885







Costs


19 Meal Plan:  Meals can be used at any serving time, during any one week 
Sunday through Saturday. Three meals served five days a week and four meals 
on the weekends are available for you to choose from.


Housing refunds (excluding deposit) are based on a declining scale during the 
semester. Prices subject to change.


Deposit
A deposit of $120 is required to initiate a housing contract. Housing is reserved 
on a first come first serve basis. The required housing deposit includes a $100 
facility deposit and a $20 programming deposit. Mandatory housing meetings are 
held once each semester with attendance resulting in a $10 refund per meeting. It 
should be understood that only up to $70 is refundable upon satisfactory comple-
tion of your living center commitment.


Non-Resident Visitation Hours
Sunday through Saturday - 10:00 a.m. to midnight. Any visitor under the age of 
18 and not a member of the immediate family of a housing resident will not be 
allowed in student housing or on student housing grounds. Visitors who violate 
this policy may be arrested for trespassing.


Residents may be allowed to host overnight non-resident guest(s) by notifying 
the Coordinator of Student Housing in writing 48 hours in advance.  Guests must 
be a minimum of 18 years old, unless they are a member of your immediate fam-
ily.  If advance notification is not followed, the standard fine will apply.  Guests 
may stay no longer than three days, and must abide by all housing policies and 
procedures. Please be considerate and ask your roommate’s permission before 
having an overnight guest in your room as well.
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Living Center Costs and Payment Plan includes Room and Board.
Cost subject to change without notice.


19 Meal Plan: Double Occupancy 


       Total due for academic year .......................................... $4,784


       *1st semester ............................................ $2,392 per semester


       *2nd semester ........................................... $2,392 per semester
*Students who choose to pay the entire semester at the time the first payment is due will 
receive a 4% discount.


*Single room rate (additional fee)
* After the start of the semester, if a single room becomes avail-
able, additional fee will apply to guarantee a single room.


$500
per
semester







Barton Community College Security Department
At Barton Community College the safety and well-being of our students, faculty, 
staff and visitors are of utmost importance. With the support of other departments, 
we have many people involved in keeping this campus safe and secure; however, 
a truly safe campus can only be achieved with the cooperation of all students, 
faculty, staff and visitors.


Any student, college employee, or visitor who witnesses a crime or accident 
should contact the Barton Community College Security office. The Security office 
is located in the Technical Building, Room 154, or they can be reached by calling 
(620) 792-9217.


Campus Security Personnel
Security Officers patrol the campus 24 hours a day and make periodic build-
ing checks as well as patrolling the housing facility area. Security Officers work 
closely with Facility Management and the Coordinator of Student Housing to try 
to maintain a tight key control.


The Facility Management Department maintains the College buildings and 
grounds with concern for safety and security. Facility Management employees 
inspect campus facilities regularly, promptly make repairs affecting safety and 
security, and respond to reports of potential safety and security hazards such as 
broken windows, locks, and repair or replace malfunctioning lights.


The Security Department assists the Facility Management Department by reporting 
potential safety and security hazards. Students, faculty and staff also may call the 
Security or Facility Management Department to report safety and security hazards.


Public Safety 
The Barton Community College Security Department provides several functions 
to the college community, some of which are as follows:
•      The Barton Community College Security Department provides a 24 hour a 


day, seven days a week patrol function on campus, parking lots, and living 
quarters. Barton Community College Security personnel are commissioned by 
authority of the State of Kansas under K.S.A. 72-8222 which gives them the 
authority to possess and exercise all general law enforcement powers, rights, 
privileges, protections and immunities in every county in which there is located 
any part of the territory of the school district or community college.


•      Officers are responsible for a full range of public safety services including 
assistance in medical emergencies, fire emergencies, traffic regulations, 
accidents, enforcement of laws regulating under age drinking, the use of con-
trolled substances, weapons and other incidents.


•      Criminal acts and other emergencies on campus can be reported 24 hours a 
day, seven days a week by calling Ext. 217 while on campus or (620) 792-
9217 from an off campus phone. If you would like to talk to Security personnel 
in person, the Security office is located in Room 154 of the Technical Building.


•      The Security Department will make an incident report on any crime or unusual 
activity reported to the Department, which will be kept on file for at least three 
years or longer.
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•      Security personnel have concurrent jurisdiction on campus with the Barton 
County Sheriff’s Office. The Barton County Sheriff’s Office will respond to 
assist if needed and are always ready to help with major crimes or other func-
tions on campus.


•      The Security Department shares information with both the Barton County 
Sheriff’s Office and the Great Bend Police Department on arrests and serious 
crimes. The identification number of any stolen vehicle and other property, if 
available, may be reported to one or both departments and may be entered 
into the National Crime Information Center by either department.


Public Service
Security Officers are often called to assist student and faculty in other ways. One  
of the extra duties they perform, time permitting, include jump-starting automo-
biles whose battery has run down. If you have a special request, contact the 
Security Department at Ext. 217.


Prevention of Crime
Barton Community College is a community of students, faculty and staff. Like all 
small communities, there will be incidents of property loss and other daily prob-
lems where people reside and work in close proximity to one another. Our job is 
to lessen the occurrences of such incidents.


The Security Department is responsible for the safety and security of the college 
campus. This task cannot be accomplished alone. Crime prevention and security 
awareness are self-serving qualities. We need the assistance and cooperation 
of each student, faculty and staff member. Some ways you can assist us in this 
endeavor is as follows:
1. Report all suspicious persons as soon as possible
2. Report any crime as soon as possible
3. Be watchful when walking alone on campus after dark
   • If going out at night, ask a friend to go with you
   •  Stay in lighted areas and report any lights that are not functioning properly 


or areas that are dimly lit
4. Keep money and valuables in a safe place
   • Don’t flash a large amount of money if you have it on you
5. Be sure that your room is locked when you leave it unattended
6. Do not lend or give the key to your room to anyone
7. Be especially watchful at night in the parking lot if you are alone
   •  If your car is unlocked, always look in the back seat and floor board before 


entering
   • As soon as you get into your car, lock the doors before starting
   • Do not pick up hitchhikers on or off campus
8. Always be aware of your surroundings and keep in mind an escape route
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Crime Stoppers
“We don’t want your name, just your information.”


620-792-1300 or 888-305-1300


History
Crime Stoppers of Great Bend and Barton County is a 
non-profit organization of citizens against crime that 
was founded in 1984. This program is a member in 
good standing with the Kansas Association of Crime 
Stoppers and Crime Stoppers International, Inc. which 


i s the parent organization that oversees nearly 900 pro-
grams throughout the world. Through an integral net-
working system these programs have been responsible 


for solving over 419,000 felony crimes, resulting in the recovery of almost $3 bil-
lion worth of narcotics and stolen property. Most incredibly, these programs have 
provided information from ANONYMOUS callers, resulting in a conviction rate of 
96 percent worldwide.


Locally, Crime Stoppers of Great Bend and Barton County has cleared over 200 
crimes with over $500,000 worth of narcotics and stolen property recovered result-
ing in a conviction rate of 100%.


The concept of scholastic Crime Stoppers was originated in Boulder, Colorado in 
1983. Since that time the Boulder program has been a great success, and serves 
as an international role model for other communities hopeful of initiating such a 
program.


Crime Stoppers of Great Bend and Barton County has made a commitment to 
launch a scholastic program at Barton. They are also pleased to announce that 
they have formed similar scholastic programs in all of the county middle schools 
and high schools.


Definitions
Victim - Any member of the College against whom a crime has been committed.
Faculty Coordinator - The faculty representative who will administer the program 
at Barton.
Informant - Anyone with information about a crime or information that will 
prevent a crime.
Barton Crime Stoppers - A team of six student board members, faculty coor-
dinator and support staff. The goals of this group are to create an awareness of 
crimes being committed on campus, reduce victimization resulting from criminal 
acts, reduce the use and sale of alcohol and drugs and to promote caring and 
pride at Barton.
Guaranteed Anonymity - A commitment from the College, Faculty Coordinator, 
President, staff and Crime Stoppers of Great Bend and Barton County. The coor-
dinator will not be questioned as to the identity of the informant.
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Operational Procedures
     Step 1 - Anonymous Informant - The informant calls Crime Stoppers of Great 


Bend and Barton County at (620) 792-1300 or toll free at 1-888-305-1300. 
The informant does not identify him- or herself and no recording or caller I.D. 
is used. The informant indicates that the call is in relation to a crime occurring 
at Barton. If the information is related to a crime that is beyond the College’s 
jurisdiction and adjudication power, the detective answering the phone will 
relay the information to the proper law enforcement agency. If the information 
is related to a crime that falls within the jurisdiction and adjudication power of 
the College, the detective will immediately relay the information to the Faculty 
Coordinator.


     Step 2 - Investigation - The information will be provided to an investigating 
officer or the Faculty Coordinator, depending on jurisdiction. If the case falls 
in the jurisdiction of a local law enforcement agency, the investigating officer 
works the case in cooperation with the Faculty Coordinator.


     Step 3(a) - Reward - The caller periodically needs to call the Crime Stoppers 
Phone to check on the progress of the investigation. When the case is solved, 
the Detective manning the line will advise the informant to call back after 
the Barton Board has had a chance to meet and consider a reward. When 
the case reaches a final conclusion it will be presented to the Barton Crime 
Stoppers Board for review and consideration of a reward. When the informant 
calls back, the Detective will advise him or her of the amount of the reward and 
the informant will be asked to go to a local financial institution after a certain 
date and provide the number that has been assigned to their information. At 
the financial institution, the informant can go through the drive-thru or submit 
the number to the receptionist and be given an envelope with the cash reward.


     Step 3(b) - Felony Rewards - In the case of a felony reward, the information 
will be given to the Crime Stoppers of Great Bend and Barton County Board 
for review and may be referred back to the Barton Crime Stoppers Board for 
a decision.


Program Objectives
•      To make the student body aware of the importance of reducing and         


preventing alcohol and drug use and/or sales.
•     To reduce or prevent the number of crimes committed on College property.
•      To reduce or prevent the amount of vandalism of College and personal  


property.
•     To maintain a good working relationship with local law enforcement officials.
•      To have a mechanism in place which will allow students to pass along vital 


information to help solve crimes.
•      To provide an anonymous opportunity for all students to 


report a crime without fear or retributions.
•      To make the College a safe and rewarding place for all 


students to learn.
•      To develop a sense of trust and dignity of faculty and 


students.


     “We don’t want your name, just your information.”
  620-792-1300 or 888-305-1300


Barton Community College                                                49                                             Student Services & Activities







Crime Detection and Prevention
Policies & Procedures
The college has several policies relating to crime detection and prevention. 
They are included in various publications available for your use and review. The 
College policies can be viewed starting on page 80. College Policies regarding 
crime detection and prevention include the following:


Emergency Action & Disaster Plan
http://bartonccc.edu/pdf/publications/eop/EOPPlan.pdf
Barton Community College is committed to the safety of its students, employees, 
and community-at-large. The Emergency Response Team is charged with plan-
ning, implementing, and communicating actions to be taken by employees and 
students in response to and number of possible emergencies.


Reporting Criminal Actions
Barton Community College Security Officers possess all law enforcement powers 
by the State of Kansas under K.S.A. 72-8222. The Security Department consists 
of six (6) full time officers. The College allows for the confidential reporting of 
crimes. The Department maintains a 24 hour answering service, 365 days a year. 
Security Officers respond to calls for emergency or routine services and may also 
take incident reports in the Security Department located in the Technical Building, 
Room 154, or they can be reached by calling (620) 792-9217.


Officers in this department receiving information in reference to a crime occurring 
on campus will initiate a written report of that crime. Reports dealing with crimi-
nal activity are brought to the attention of the Security Officers and may also be 
reported to the Barton County Sheriff’s Office for further investigation, if needed. 
A Standard Offense Report will also be made and sent to the Kansas Bureau of 
Investigation.


These reports may be forwarded to the office of the Barton County Attorney for 
possible criminal charges. The County Attorney has final discretion over the dis-
position of all criminal cases.


Student Right-to-Know and Campus Security Act
http://bartonccc.edu/instruction/security/righttoknow.html
In compliance with the Student Right-to-Know/Campus Security Act and the 
Jeanne Clery Disclosure of Campus Security Policy/Campus Crime Statistics Act, 
it is the policy of Barton Community College to make readily available to all pro-
spective/current students and college staff the following information on an annual 
basis concerning:
•      The completion or graduation rate of all full-time, first-time certificate or 


degree-seeking undergraduate students, as well as the average completion 
or graduation rate of students who have received athletically-related student 
aid, and


•      The disclosure of crime statistics within specific classifications and arrests 
indicating reported incidents as required by law.


Barton Community College adheres to the Campus Security Act (public Law 101-
542). Current statistics are posted in each building and available upon request 
from the Campus Security office located in the Technical Building, Room 154.
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Graduation Rate - Disclosure of Graduation Rates of all Full-time, First-time 
Students
http://bartonccc.edu/administration/research/administration/gradratesathl.pdf
Printed copies of the Annual Report and Crime Summary and the Jeanne Clery 
Disclosure of Campus Security Policy and Campus Statistics Act are available 
upon request from the Student Services Office located in the library.


Security I.D. Policy
Faculty, Staff, and Students of Barton Community College may be required to 
show their College I.D. to security personnel on an as needed basis. We are 
implementing this policy for the safety and well being of the entire College 
Community. PLEASE REMEMBER TO HAVE YOUR COLLEGE I.D. HANDY AT 
ALL TIMES.


Personal Appearance
The College recognizes that a wide variety of personal styles, concerning appear-
ance and clothing, are generally accepted in the local community.  You should be 
guided in your personal appearance by your plans for part-time jobs while at the 
College or for full-time employment upon leaving the College. Shirts and shoes 
must be worn in all buildings.


Access to Campus Facilities
The Barton Community College Security Department controls access to College 
facilities. After-hours access to academic buildings is allowed only to personnel 
who have a legal and legitimate reason to be in the buildings after hours. Students 
who need to stay late inside one of the buildings must have permission from a 
College official to remain inside the building. Anyone found inside a building at clos-
ing time without permission will have to leave upon request of the Security Officer.
Anyone needing to remain inside the building after hours should:
•      Have the College official who has granted permission contact the Security 


Office and advise the Security Officer that the person will be staying late.


Drug and Alcohol Abuse Education Programs
Consistent with its educational mission, the College also assists its members in find-
ing alternatives to alcoholic beverage and drug abuse and provides services and 
resources for college members who experience alcohol or drug related difficulties. 
For more information contact the Dean of Student Services at Ext. 226 or in L-137.


Alcoholic Beverages
Barton Community College seeks to encourage an academic environment that 
maintains and promotes the health, safety and welfare of all members of this cam-
pus. In keeping with those objectives, the College has established policies and 
guidelines governing the possession, sale and consumption of alcoholic bever-
ages on the campus: Drug-Free Schools and Communities Act Policy.


Possession or consumption of alcoholic beverages is not permitted on property 
owned or controlled by Barton Community College. Also, intentionally or know-
ingly selling, or intentionally or knowingly furnishing alcoholic beverages to per-
sons under the age of 21 years, is a violation of College rules and laws of the State 
of Kansas under K.S.A 41-727 and K.S.A. 21-3610.
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Likewise, the consumption and/or possession of all alcohol is prohibited at 
all times on campus, and off campus for activities and experiences when said 
activities and experiences are sponsored by and/or under the auspices of Barton 
Community College.


Gambling
Gambling is not permitted on campus or at any College-sponsored activity off 
campus.


Illegal Drugs
Barton Community College does not condone the possession, sale, distribution 
or use of illegal drugs or other hallucinogens on the campus. Anyone known to 
be possessing, using, selling or distributing such drugs is subject to disciplinary 
action as well as arrest and fine or imprisonment according to State Statute K.S.A. 
65-4127.


Likewise, the consumption and/or possession of all illicit drugs are prohibited at 
all times on campus, and off campus for activities and experiences when said 
activities and experiences are sponsored by and/or under the auspices of Barton 
Community College.


Smoking
In accordance with KSA Bill No. 21-4010, smoking is prohibited in all College 
buildings. A Barton policy passed effective Spring 1994 states that no tobacco 
products (including smokeless tobacco), are allowed in any College building.


The Tobacco Free Campus Policy can be viewed at http://dev.bartonccc.edu/
administration/policiesprocedures/policies/facilitiesequipment.html#1210


Drug-Free Schools and Communities Act Policy
Refer to Policy on page 89.


College Closing Procedure
2100 - College Closing - Inclement Weather
The Vice President of Instruction and Student Services or his/her designee upon 
consulting with the Dean of Administration is responsible for the decision to 
close the College at all locations for inclement weather. College employees and 
students are expected to be at their assigned workplace or classroom, unless the 
College is closed or their classes/activities cancelled.


Employees and students who face hazardous conditions and/or unusual circum-
stance as a result of inclement weather are expected to contact the appropriate 
supervisor or faculty member to make arrangements to be absent or arrive late.


In addition, the College president or designee has the authority to temporarily 
cease the operation of the College, or any campus and/or instructional location 
for any reason he/she deems prudent.
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The College will inform the following media of college/class cancellations: 
• KSNW-TV (channel 3)
• KAKE-TV (channel 10)
• KWCH-TV (channel 12)
• Eagle Radio -  KVGB 1590 AM / KHOK 100.7 FM / KBGL 106.9 FM /                


B 104.3 FM (GB)
• Rocking M - KZRS/Star 107.9 FM (GB)
• KRSL 990 AM / 95.9 FM (Russell)
• Eagle Radio - KAYS 1400 AM / 103.3 FM (Hays)
• KHCT 90.9 FM - Radio Kansas (Hutchinson)
• KHUT Country 102.9 FM / KHMY 93.1 FM (Hutchinson)


In addition, the College will post a message on its telephone system which can 
be accessed at (620) 792-2701. Messages will also be posted to the College’s 
website. Text message alerts will be sent to those subscribed to this service.


Workforce Training & Community Education (WTCE) Events may be cancelled 
by the Executive Director or Coordinator responsible for specific programs in 
consultation with the instructor if conditions at the site warrant. The Workforce 
Training & Community Education team and instructor will contact affected 
students. Notification of such cancellations will be forwarded to the Dean of 
Workforce Training & Community Education who in turn will notify the Director of 
Public Relations (or designee) so that cancellations may be made in conjunction 
with other college closing announcements, as applicable. If the Director of Public 
Relations (or designee) is unavailable, the Dean will contact the media directly 
with the cancellation information.


College Advantage classes will be cancelled if their sponsoring high school is 
closed. Students in this program are to notify their college instructor concerning 
missed coursework.


WTCE events offered in conjunction with other higher education learning institu-
tions, clinical sites or business & industry will utilize closing procedures specific 
to the off-campus program site.


Fine/Performing Arts Events
Any such event under the supervision of the Dean of Academics that occurs on 
a week day (Monday–Friday) should come under the same consideration for any 
such closing of school/classes.


Recommendation of closing such events occurring on weekend dates shall be 
the responsibility of the Dean of Academics. The Dean will be responsible for 
contacting the Vice President of Instruction and Student Services and the office 
of public relations.


Any such event held in the Fine Arts Building and/or auditorium from an outside, 
non-Barton organization (weekday and weekend), decision to close should be the 
responsibility of the Dean of Administration.


Barton Community College                                                53                                             Student Services & Activities







Learning Resource Center 
The Director of Learning Resources may close the LRC in the event of inclem-
ent weather on the weekend or in the evenings when the college is not other-
wise open for classes. The Director will be responsible for contacting the Vice 
President of Instruction and Student Services and the office of public relations.


Athletic Department 
Athletic Department events may be cancelled by the Director of Athletics in con-
sultation with visiting colleges. Notification of such cancellations will be forwarded 
to the Coordinator of Sports Information and Event Operations who in turn will 
notify the media and post the cancellation on the Barton Athletics webpage.


Shafer Art Gallery
The Gallery will follow the College’s closing policy during regular business hours. 
For special events or public openings held after regular college hours then the 
closing procedure will follow these guidelines.


The Director of the Shafer Gallery and the Executive Director of Institutional 
Advancement will consider the scope of the event, the guests attending, and the 
severity of the weather at the time of the event. Notification of any cancellations 
will then be as follows:


Director of the Shafer Gallery will notify:
1.      Vice President of Instruction and Student Services and/or the Coordinator of 


Facility Management;
2.      Director of Public Relations (or designee) so that the cancellation may be 


made in conjunction with other college closing announcements, as appli-
cable; and


3.      If the Director of Public Relations (or designee) is unavailable, the Director 
of the Shafer Gallery or the Executive Director of Institutional Advancement 
(or both simultaneously) will contact the media directly with the cancellation 
information.


Silver Cougar Club Events
The Coordinator of Fund Raising and Special Events and the Executive Director of 
Institutional Advancement will consider the scope of the event, the guests attend-
ing, and the severity of the weather at the time of the event. Notification of any 
cancellations will then be as follows:
Coordinator of Fund Raising and Special Events shall notify:
1.      Director of Public Relations (or designee) so that the cancellation may be 


made public through all communication media; and
2.      If the Director of Public Relations (or designee) is unavailable, the Coordinator 


of Fund Raising and Special Events or the Executive Director of Institutional 
Advancement (or both simultaneously) will contact the media directly.


Due to the nature of Silver Cougar Club Events (the Foundation has a list of 
specific attendees), the Coordinator of Fund Raising and Special Events, along 
with the Foundation staff will personally contact each attendee to notify them of 
the cancellation and rescheduling of the event when appropriate. In those cases 
where an event cannot be rescheduled and members have been charged an 
event fee – those funds will be refunded or credited to the next event, depending 
on the wishes of each individual attendee.


Student Services & Activities                                             54                                                Barton Community College







Fort Riley Campus
Classes will only be cancelled if the Command at Fort Riley declares the Fort to 
be closed and non-essential personnel are excused from reporting for duty. Upon 
notification, the Dean of Fort Riley Learning Services and Military Operations, and 
the Dean of Technical Education will take the following action:


College Programs, LSEC and BSEP (Dean of Learning Services and Military 
Operations)
1.      Initiate the Barton-Fort Riley Inclement Weather “Calling Tree”;
2.      Inform the College President and/or Vice President that classes are cancelled;
3.      Coordinate the cancellation of evening cases with the Director, Army 


Education Center;
4.      Disseminate information regarding the cancellation of classes via appropriate 


media; and
5.      Test message alerts will be sent to those subscribed to this service.


The Administrative Assistant, Barton-Fort Riley, will develop and maintain an 
accurate “calling tree” and ensure that all personnel know how to use it. Fort Riley 
personnel will execute their portion of the “calling tree” and will ensure that their 
personnel information is accurate.


Military Programs and Grand View Plaza (Dean of Technical Education) 
1.      Verify with G-3 that the military classes will be cancelled;
2.      Initiate the Military Programs/Grand View Plaza “Calling Tree”; and
3.      Coordinate with Fort Riley Dean of Learning Services and Military Operations 


regarding the cancellation of classes via appropriate media.


The Director of Military Programs, Barton-Fort Riley, and the Administrate 
Assistant Grand View Plaza will develop and maintain an accurate “calling tree” 
and ensure that all personnel know how to use it. Military Programs personnel 
will execute their portion of the “calling tree” and will ensure that their personnel 
information is accurate.  (Based on policy 1105; revised and approved by President on 3/9/10)


Traffic Enforcement Policy
The Board of Trustees of Barton Community College has given the Director of 
Campus Security the authority and responsibility to control and regulate traffic on 
property owned or controlled by the College. Rules must be established and fol-
lowed so as to control traffic and parking while on College property. The following 
is a general outline of the traffic and parking policy of Barton Community College.


Traffic Control
Traffic control signs are placed throughout the college campus. These signs all 
conform to Kansas Statutes in K.S.A. Chapter 8, which is the chapter that deals 
with traffic signing and traffic control. All signs are approved by the State Highway 
Traffic code as authorized signs and are all recognized traffic control signs.


Signs are placed so as to control traffic in the safest possible manner without 
being a burden upon any person wanting to drive upon the campus. Violations 
of traffic control signs (speeding, no parking, fire zones, handicap parking, etc.) 
may either be handled by a citation issued and taken care of internally through 
the College or may be subject to a Traffic Infraction as set forth in Kansas Statute 
K.S.A. Chapter 8 and a citation issued to Barton County District Court.
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Further, legally recognized traffic control, such as curbs painted yellow, parking 
stalls painted blue with a wheel chair symbol, yellow painted areas adjacent to fire 
plugs etc. will all be enforced and persons parking in these areas will be subject 
to a citation being issued as described in the previous paragraph.


No motor vehicle, including but not limited to, motorcycles, mopeds, motor scoot-
ers, or motorized bicycles will be allowed to operate on sidewalks, pedestrian 
walks, lawns or grassy areas on campus except for authorized motor vehicles 
operated by College officials while engaged in business for the College, or utility 
vehicles operated at the direction of a College official.


Parking Lots
Unlike most other colleges and universities there are no parking stickers 
required except for housing students. There is no reserved parking for faculty, 
staff or student personnel with the exception of the lot on the east side of the 
Technical Building which is restricted to vehicles owned and operated by Barton 
Community College and the lots located between and east of the student housing 
area. Housing students are expected to park in the parking lots provided for them 
and for which they are issued a parking permit. Other students, faculty and staff 
are not permitted to park in the student housing parking lots with the exception 
of the Coordinator of Student Housing and the Assistant Coordinator of Student 
Housing.


In the few lots where parking is restricted, each area is clearly marked with signs 
designating the parking restrictions and will be enforced.


Handicapped Parking
Students, faculty and staff with permanent or temporary health disabilities that 
impair their mobility may receive special parking privileges. Those persons who 
have a physical handicap may park in an authorized handicap zone while display-
ing either an official rear mirror hanging permit or disabled license tag issued by 
the State of Kansas. Security will issue a temporary permit. The permit may be 
picked up at the Security Office in the Student Union.


Any person caught using an official handicap permit or tag who is not impaired 
or anyone using a forged handicap permit will be issued a Notice to Appear in 
Barton County District Court.


Payment of Fines
Fines, having been previously set, are noted on the citation issued by a Security 
Officer. Fines are due and payable within fourteen (14) days of the date of the 
citation. Fines may be paid any weekday during normal working hours at the 
Business Office located in the Kirkman Activity Center. Fines may also be paid by 
mail with a personal check or money order made payable to Barton Community 
College, and addressed to Business Office, Barton Community College, 245 NE 
30 RD, Great Bend, KS 67530.


Fines not paid within fourteen (14) days of the citation being issued will have an 
additional $5.00 fine added to the original fine unless an appeal is requested. (see 
section under APPEALS)
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If a person requests an appeal hearing (see section under APPEALS) within the 
14 day limit after the issuance of the citation and posts the $5.00 appeal hearing 
fee the additional $5.00 fine will be suspended.


Students who do not pay fines within 30 days of the citation may not be allowed 
to add, drop or change classes until such time as the fine is paid in full. Also, 
students may be denied enrollment for another semester as long as the fine is 
unpaid.


Any student who leaves this college without paying an outstanding fine will be 
unable to have his or her transcript transferred to any other school so long as the 
fine is unpaid.


Student Housing Parking Permits
A parking permit will be issued to every student living in Student Housing at 
Barton Community College upon request of the student.


Permits will be of a type and design designated by the Director of Student 
Housing. One parking permit will be issued free of charge. The second one, if 
for any reason is needed, will be issued for a cost of $1.00 and maximum of two 
permits will be issued to any student.


Permits must be displayed at all times when parked in the student housing park-
ing lot. Permits will be displayed in a location on the vehicle designated by the 
Director of Student Housing. Vehicles that display parking permits which are not 
in the designated location will be considered invalid and a citation may be issued.


Citation Appeals
Anyone wishing to appeal his or her citation at Barton Community College may do 
so by appearing before an appeals board consisting of student, faculty and staff 
personnel. The appeals hearing will be held periodically at a time and place to be 
announced to any person wishing to appeal his or her citation.


Anyone wishing to appeal his or her citation must notify the Business Office orally 
or in writing within fourteen (14) days of the issuance of the citation. 


Those wishing to appeal will be required to post a $5.00 appeal hearing fee at 
the time the appeal is requested. A date and time for the appeal will be set and 
the person will be notified as to the date and time of the appeal. At the time of the 
appeal hearing, the $5.00 fee will be returned to the person asking for the hear-
ing. If the person requesting the appeal hearing does not appear for the hearing, 
the $5.00 fee will be forfeited to the College and any and all fines will become 
payable immediately.
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The Disciplinary Process
Barton Community College Student Code of Conduct
Refer to Policy on page 79.


Problem Resolution Policy & Procedure
Refer to Policy on page 85.


Sexual Assault
Barton Community College is required to publish and distribute its policy regard-
ing the college’s sexual assault programs which are aimed at prevention of 
sexual offenses which outline the procedures employed once a sex offense has 
occurred.


In compliance with the Campus Sex Crimes Prevention Act, Barton Community 
College must ensure that information is readily accessible to the campus com-
munity about registered sex offenders. This information can be retrieved at: http://
www.accesskansas.org/kbi/ro.htm.


Sexual Assault Policy
Refer to Policy on page 86.


Registered Sex Offenders on Campus
A federal law, the Campus Sex Crimes Prevention Act amendment to the Jacob 
Wetterling Crimes Against Children and Sexually Violent Offender Registration 
Act, requires registered sex offenders to indicate when they are enrolled or 
employed at institutions of higher learning.


The law further requires state law enforcement authorities, in this case the Kansas 
Bureau of Investigation, to provide Barton Community College with a list of regis-
tered sex offenders who have indicated that they are either enrolled or employed 
at Barton Community College.


Barton is required to inform the campus community of the existence of the list and 
you may contact Security in T-53 for review of the list.  For additional information 
on the Jacob Wetterling Crimes Against Children and Sexually Violent Offender 
Registration Act visit http://www.ojp.usdoj.gov/BJA/what/02ajwactcontents.html.


A list of registered sex offenders is available from the Kansas Bureau of 
Investigation at http://www.accesskansas.org/kbi/ro.shtml.


Victim Support Services
Assistance is available to any student, staff member or visitor who has been a 
victim of or witness to a crime. This assistance includes a variety of counseling 
and support services, both through the College as well as city and county. The 
College is committed to easing the feelings of vulnerability that a person may 
experience as a victim or witness of a crime and to ensuring that he or she is 
treated with consideration, respect and sensitivity.
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Kansas Bill of Rights for Victims of Crime
Pursuant to K.S.A. 74-7333, as amended, a crime victim has the following rights in Kansas:


1.   Victims should be treated with courtesy, compassion and with respect for 
the dignity and privacy and should suffer the minimum of necessary inconve-
nience from their involvement with the criminal justice system.


2.   Victims should receive, through formal and informal procedures, prompt 
and fair redress for the harm which they suffered.


3.   Information regarding the availability of criminal restitution, recovery of dam-
ages in a civil cause of action, the crime victims compensation fund and other 
remedies and the mechanisms to obtain such remedies should be made to 
victims.


4.   Information should be made available to victims about their participation in 
criminal proceedings and the scheduling, progress and ultimate disposition 
of the proceedings.


5.   The views and concerns of victims should be ascertained and the appropriate 
assistance provided throughout the criminal process.


6.   When the personal interests of the victim are affected, the views or concerns 
of the victim should, when appropriate and consistent with criminal law and 
procedure, be brought to the attention of the court. 


7.   Measures may be taken, when necessary, to provide for the safety of vic-
tims and their families and to protect them from intimidation and retaliation.


8.   Enhanced training should be made available to sensitize criminal justice per-
sonnel to the needs and concerns of victims and guidelines should be devel-
oped for this purpose.


9.  Victims should be informed of the availability of health and social services and 
other relevant assistance that they might continue to receive the necessary 
medical, psychological, and social assistance through existing programs and 
services.


10.  Victims should report the crime and cooperate with law enforcement authorities.
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WHAT TO DO IF YOU ARE SExUALLY ASSAULTED
Remember your goal is survival. Go with your instincts. Only you, after consider-
ing your options, can decide your course of action. Do not blame yourself following the 
attack for anything you did or did not do.


Seek help. Remember, you are the victim and that you are not responsible for what 
happened. Try to remember details of the assault. Write down anything that you can 
remember about the attacker.


Report what happened. Call 217 or if off campus, call 911. Prompt reporting 
will assist in helping the police gather evidence and in catching your assailant. Call a 
friend, or a Rape Crisis Center. A counselor can help you make decisions about medical 
treatment and other services for victims.


DO NOT shower or change your clothes until a physician has examined 
you. This prevents valuable evidence from being destroyed.


Go to a hospital emergency room. Protect your health. With any form of rape, there 
is a threat of sexually transmitted disease.


WHO YOU CAN CALL
 College Counselor ... (620) 792-9295         Family Crisis Center ... (620) 792-1885







Sexual Harassment
What is sexual harassment?
By definition, sexual harassment may be described as unwanted, unwelcome, 
inappropriate or irrelevant sexual or gender-based activities or comments when:
1.   Submission to such conduct is made either explicitly or implicitly as a term or 


condition of the individual’s employment, or a factor in the educational pro-
gram of a student; or


2.   Submission to or rejection of such conduct by an individual is used as a 
basis of employment or education decisions; or


3.   Such conduct has the purpose or effect of interfering with work or
educational performance; or


4.   Such conduct creates an intimidating, hostile, offensive or demeaning envi-
ronment.


Proposed Standards
Sexual harassment of employees and/or student is a violation of federal and 
state laws (Title VII of the Civil Rights Act of 1964 and Title IX of the Educational 
Amendment of 1972). Barton Community College holds that no member of the 
college community may sexually harass another. In compliance with nondis-
crimination laws, the College regards freedom from sexual harassment to be 
a safeguarded right of the individual employee and/or student. Any violation of 
these standards will bring disciplinary action upon the employee and/or student. 
Retaliation against any person making sexual harassment complaint, regardless 
of the outcome, is strictly forbidden. The confidentiality of both parties involved, 
as well as the resolution of the problem, will be protected as much as possible.


Sexual Harassment Policy
Refer to Policy on page 87.


Substance Abuse Policy and Drug-Testing Program
Refer to Policy on page 90.


Substance Abuse
Students are prohibited from the unlawful possession, use, or distribution of illicit 
drugs and alcohol on College property or as part of any College activity. Any 
violation is to be reported to the Dean of Student Services. The Administration 
will conduct an appropriate investigation and determine appropriate action to be 
taken. The investigation may include asking the student to submit to a drug and/
or alcohol test. Appropriate action may include any of the action outlined in “b”.


a.      The following actions may be taken against any student violating the College’s 
policy to provide and maintain a drug-free campus as outlined above:


      1.   Referral of student to a college counselor for referral to a Counseling/
Rehabilitation Program;


      2.   Requirement of a student to participate satisfactorily in a drug or alcohol 
abuse assistance or rehabilitation program approved for such purposes by a 
federal, state, or local health, law enforcement, or other appropriate agency;


      3.   Loss of scholarship/grant in aid and/or removal from participation in the 
activity group/organization;


      4.  Suspension of student; or
      5.  Expulsion of student.
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b.      Any report relative to the College’s Drug-Free Campus Policy shall be held 
in strict confidence. College officials and designated medical or professional 
persons with a valid need to know. It will not be provided to any other party, 
without the written consent of the student, except pursuant to administration 
or legal procedure or process. Barton Community College recognizes that the 
state of a student’s health not only affects academic success, but also other 
College and societal-related endeavors. It is the intent of this program to pro-
vide drug education and drug screening procedures with Barton’s viewpoint 
on behavioral/medical disorders, to encourage an enlightened viewpoint 
towards these disorders, and to provide guidelines for consistent handling 
throughout Barton regarding drug usage situations. The Barton Drug-Free 
Schools and Communities Act is not intended to intrude upon the private 
lives of the students that are affected. Rather, the College supports sound 
treatment efforts as early recognition and treatment of chemical dependency 
problems are important for successful rehabilitation.


Hence, the ultimate purpose of the Barton’s Drug-Free Schools and Communities 
Act Policy and/or Program includes drug education, prevention of substance 
abuse by measures of deterrence, detection of substance usage and abuse, 
and treatment and rehabilitation of those participating students with a substance 
abuse problem. Any student of the College who receives financial assistance from 
Barton will be included in this policy.


Drug Testing for Students Receiving Athletic Scholarships or Performance 
Awards
Students receiving athletic scholarships or performance awards shall be sub-
ject to random drug testing in order to assure compliance with the Drug-Free 
Workplace Act of 1988 and the Federal Drug-Free Schools and Communities Act 
of 1989 as referenced in this policy.


TRIO Programs
http://trio.bartonccc.edu
Student Support Services
Student Support Services is one of four TRIO programs at Barton Community 
College. TRIO programs are funded through United States Department of 
Education grants and provide free services for eligible students to assist them in 
meeting their educational goals. The Barton Student Support Services (SSS) pro-
gram is designed to meet student needs in all academic, career, transitional, and 
life skills areas. Each member of the Student Support Services staff is committed 
to helping students successfully complete a two-year degree, and or transfer to 
a four-year institution.
Services -  Services available to eligible students include: academic, career, 


vocational, transfer, and personal counseling, financial aid information 
and assistance, cultural enrichment activities, transfer visits, disability 
accommodations, college skills seminars and tutoring.


Eligibility -  Students may be eligible for the SSS program if they are first gen-
eration college students, meet limited income guidelines, or have a 
physical or learning disability. In addition, students must show a need 
for academic support services.
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Location -  The Student Support Services program offices are located in the 
north end of the Learning Resource Center. Staff members may be 
reached by calling (620) 792-9240 or Ext. 240.


Upward Bound
The Upward Bound program concentrates on building success by improving 
academic skills and involving high schools students in activities that will expose 
them to the world around us, the workplace, careers, educational institutions, and 
the cultural aspects of our society. The cornerstone of Upward Bound is a supple-
mental instruction program that helps students by providing teaching and tutor-
ing services before or after school or a combination of both. The supplemental 
instructional program is intended to enhance the instruction that students receive 
daily in their high school classes and emphasize the development of skills in the 
areas of mathematics, English, science and social studies.


Barton County Upward Bound serves the following high schools: Great Bend, 
Hoisington, and Ellinwood. Educational services are provided to participants at 
facilities in these communities.


Central Kansas Upward Bound serves the following high schools; Chase, 
Ellsworth, Lyons, Quivera Heights and Wilson. Educational services are provided 
to participants at facilities in these communities.


A five-week residential program is conducted on the Barton Community College 
campus during the summer.


EOC
The Central Kansas Educational Opportunity Center TRIO program has been 
developed to respond to the increasing educational needs of adults.  The pro-
gram provides free services focusing on individual assistance in the areas of 
GED placement, training and education choices, financial aid and admission 
processes, and career planning.
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While enrollment at Barton Community College is not compulsory, the philosophy 
of the institution protects the equality of opportunity of all persons qualified to 
attend. Further, the enrollment of a student at the College is a voluntary entrance 
into the academic community wherein the student assumes obligations of perfor-
mance and behavior reasonably imposed by the institution relevant to its lawful 
missions, processes and functions.


Such obligations may be higher than those imposed on all citizens by the civil 
and criminal law. No student may, without liability to lawful discipline, intention-
ally act to impair or prevent the accomplishment of pursuits of the institution. The 
College, on the other hand, pledges to uphold fundamental concepts of integrity 
and justice.


A student does not surrender rights as a citizen upon enrollment in this College; 
rights and freedoms, however, like those of any citizen, are not unlimited and 
expectations for student behavior (both in and out of the classroom) are explained 
in more detail below. The College has an obligation not to submit to intimida-
tion, violence or disruptive behavior. The academic policies that follow are for 
your information. We hope you find them helpful. For information or clarification, 
please contact the Office of Learning and Instruction.


2500 - Academic Assessment, Placement & Re-testing
Through the adoption of these practices, the College recognizes its responsibility 
to appropriately advise and place students for the purpose of strengthening their 
possibilities for future success.


Assessment and Placement
1. The Academic Assessment and Placement Procedure applies to1:
     a.  Students enrolling in approved certificate or degree programs with pre-


requisite placement scores;
     b.  Students who plan to enroll in any course with pre-requisite placement 


scores.
     c.  Students whose primary language is not English.
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2.  Prior to their enrollment in math, English, or other programs/courses with pre-
requisite placement scores, students who do not have placement scores shall 
undergo assessment of basic skills. Students whose placement scores are 
five years old or older may be required to re-test.  Individuals requiring testing 
accommodations due to disability should contact the Testing Coordinator at 
(620) 792-9344 or the Fort Riley Student Services office at (785) 784-6606.


3.  “Basic Skills” includes those minimal skills in the discipline areas of mathemat-
ics, writing, reading, and fundamental study skills which are required for stu-
dent success in college-level work.


4.  For the purposes of the Academic Assessment and Placement Procedure, 
“placement scores” include results from nationally-normed assessment instru-
ments/tests, and, for Bartonline courses, institutionally developed placement 
instruments/tests. The College bases course placement decisions on the 
highest score achieved on ACCUPLACER, ACT, ASSET, COMPASS, or SAT 
assessments. http://bartonccc.edu/instruction/academicadvising/studentinfo/
faq/assessmenttest.html.


5.  Students scoring below college-entry level in writing, reading, and/or math-
ematics are required to enroll in the required developmental education courses 
indicated by their respective placement scores. Further, students are expected 
to pursue basic skills until reaching college-level competency. For this reason, 
all students with developmental requirements are required to enroll in speci-
fied developmental courses during their first and each subsequent semester of 
enrollment until all developmental requirements are completed.


6.  Generally, students scoring below college-entry level in writing, reading, and/or 
mathematics will be allowed to simultaneously remediate and pursue certificate 
and/or degree requirement courses. However, students will not be allowed to 
enroll in courses and/or programs with pre-requisite placement scores until 
they have reached college-level competency in the required area(s).


7.  In order to be successful in their college courses, students scoring below profi-
ciency level in the English Language Assessment must enroll in the appropriate 
ESOL class in order to improve their ability to read, write, and speak English.


8.  Students who meet one or more of the following criteria are exempt from the 
Academic Assessment and Placement Procedure:


     a.  Transfer status from an accredited college or university for which comple-
tion of English Composition I and/or College Algebra (or their equiva-
lents) with a grade of “C” or better is documented by official college 
transcript(s). Students who may have completed one, but not both, of 
these two courses must complete assessment and any required remedia-
tion for the uncompleted subject area;


     b.  Transfer status from an accredited college or university for which comple-
tion of equivalent remediation in English and math courses with a grade of 
“C” or better is documented by official college transcript(s). Students who 
may have completed remediation in one, but not both, of these two sub-
ject areas must complete assessment for the uncompleted subject area;


     c.  Receipt of current placement scores (less than 5 years old) from a recog-
nized testing or educational entity that place the student in college-level 
course work in the subject areas of English and math.
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Re-Testing
Students who believe that their placement score in a given subject area does not 
accurately reflect their abilities may elect to be re-tested. Students will be allowed 
to re-test if one of the following conditions exists:
1.  Performance on the placement assessment was significantly influenced by 


factors other than ability.
2.  Significant change in the student’s ability has occurred.
3.  Verifiable learning disorder was not made known during the original assessment.
4.  Student’s placement score falls short of the required range by no more than 


the number of points indicated below:
         •   ACT – 3 points
         •   ACCUPLACER – 12 points
         •   ASSET – 5 points
         •   COMPASS – 10 points
         •    SAT – any point range (because of recent changes in SAT testing and 


scoring, any student submitting SAT scores may re-test.)


For Barton County campus students2, the following additional re-testing 
conditions apply:
A. Students may request re-testing anytime following the initial testing. 
    •  ASSET requires a 30-day waiting period between the initial test and the 


re-test. (Students requiring re-testing prior to the end of the waiting period 
must contact the Testing Coordinator to arrange for re-testing with a differ-
ent assessment instrument.3)


    •  ACCUPLACER requires a two-week waiting period between the initial test 
and the re-test. (Students requiring re-testing prior to the end of the waiting 
period must contact the Testing Coordinator to arrange for re-testing with a 
different assessment instrument.)


B.  Students who desire to re-test and who meet one of the four conditions listed 
above may contact the Testing Coordinator to be considered for re-testing.


C.  Upon re-testing, students who fail to place into the desired coursework must 
wait until the next semester’s enrollment period to re-test again.


    •  Students desiring to improve their scores are strongly encouraged to 
seek remediation by enrolling in developmental coursework, working with 
Student Support Services’ professional tutors and tutorials, or securing self-
study materials in areas of deficiency.


D.  Students desiring to re-test shall contact the Testing Coordinator to set up an 
appointment for re-testing or may contact the office of Student Services.


Special Note: Students who have previously earned non-productive grades (D or F) in 
developmental courses may request re-testing for the purpose of gaining entrance into the 
next course in a sequence of courses. However, a placement score which places a student 
in the next course will have no effect on the student’s transcripted grade(s). Students desiring 
to improve their grades in any course must re-enroll in and successfully complete the course.
1  Academic placement and assessment requirements pertinent to 100% online students 


whose primary language is not English will be addressed on a case-by-case basis. 
2  Barton County campus includes day and evening classes and Community Education pro-


grams (College Advantage and Outreach).
3  Students enrolled in the College’s BASIC’s program will work directly with their Site 


Coordinator and/or facility contact to re-test.


(Based on policy 1500; revised and approved by President on 10/25/10.)
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Academic Clemency
Barton Community College seeks to provide a supportive and challenging envi-
ronment in which students can improve their basic intellectual skill and equip 
themselves for a fulfilling life and responsible citizenship in a world characterized 
by change. We acknowledge that there are circumstances that necessitate an 
academic “fresh start” and offer academic clemency as a means to make aca-
demic rehabilitation possible.


The following criteria are effective as of Fall 2006:
•      Applicants for academic clemency are eligible to apply for clemency after a 


two-year waiting period from the date of their respective academic “crisis.”
•      Applicants for academic clemency must demonstrate improved academic per-


formance in the semester(s) subsequent to their academic crisis (i.e., at least 
12 credit hours and a 2.5 grade point average) to be eligible for clemency.


•      No more than 1-2 consecutive semesters of clemency may be considered.


The following limitations apply:
•      Applicants receiving academic clemency are not eligible for graduation with 


honors at Barton Community College.
•     Applicants may receive academic clemency only once.
•      Only course credit earned at Barton Community College is eligible for aca-


demic clemency.
•      Courses which the student can retake as part of his/her current program of 


study are not eligible for academic clemency.
•     The courses for which the student is given academic clemency will remain on 


the transcript, but grades received in those courses will not be used to calcu-
late the student’s cumulative grade point average (GPA). Courses remain on 
the transcript but are coded with a CL grade. Hours are included in attempt-
ed hours only.


The process for applying for academic clemency:
•      Applicants must obtain, complete, and sign the application for clemency and 


submit all supporting documentation to the Registrar.
•      Such action shall take place within 30 working days of the receipt of the 


request.
•      Applicants for academic clemency are asked to identify a limited number of 


courses (no more than 7) within the stated period (1 – 2 consecutive semes-
ters), and include this information with documentation regarding their clem-
ency appeal.


•      Applicants must acknowledge the circumstances surrounding their academic 
crisis, and explain what they have done to effect recovery.


•      Although the final decision remains with the Vice President of Instruction 
and Student Services, the decision-making process shall be informed by the 
recommendation(s) of the respective associate dean(s), and/or the respec-
tive faculty.


•      If, in the decision-making process, there is not clear consensus, an ad hoc 
committee shall meet and make a recommendation to the Vice President of 
Instruction and Student Services. The membership of the committee shall 
include the respective faculty member(s) and appropriate associate dean(s).


•      The decision of the Vice President of Instruction and Student Services is 
final.
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Academic Integrity
Barton Community College is an academic community with integrity. Therefore, 
the college is committed to upholding the following values: honesty, trust, 
fairness, respect, and responsibility. As an academic community of integrity 
Barton’s faculty and staff:
•      advance the quest for truth and knowledge by requiring intellectual and per-


sonal honesty in learning, teaching, research, and service.
•      foster a climate of mutual trust, encourage the free exchange of ideas, and 


enable all to reach their highest potential.
•      establish clear standards, practices, and procedures and expect fairness in 


the interaction of students, faculty, and administrators.
•      recognize the participatory nature of the learning process and honors and 


respect a wide range of opinions and ideas.
•      uphold personal responsibility and depend upon action in the face of 


wrongdoing.


Honor Code
On all course work, assignments, or examinations undertaken by students at 
Barton, the following pledge is implied by virtue of enrollment:


  On my honor as a student, I have neither given nor received          
unauthorized aid on this assignment.


“Basic” Violations of Academic Integrity
Basic violations of academic integrity shall include, but are not limited to, the fol-
lowing activities:
•      Consultation of textbooks, library materials, or notes in examination where 


such materials are not to be used during the test;
•      Use of “crib sheets” or other hidden notes in such an examination;
•      Looking at another student’s test paper to copy strategies or answers or 


allowing another to do so;
•      Possessing a confederate supply of questions or answers for any assign-


ment or examination;
•      Deliberate falsification of any graded activity;
•      Collaboration with others except where such collaboration is permitted or 


encouraged;
•      Submission of previously-graded work for a new assignment (without instruc-


tor’s consent);
•      Use (either in part or whole) of documents obtained from internet sources 


designed to encourage dishonesty and which are not the immediate result of 
the student’s own academic effort;


•      Continuing work on an examination or assignment after the allocated time 
has elapsed; and/or


•      Plagiarism (in any form) defined as taking of another person’s intellectual 
work and using it as one’s own.


Related Academic Sanctions 
As the primary arbiters of academic integrity, individual faculty members may elect 
to address episodes of academic misconduct on a “case by case” basis. Specific 
sanctions include, but are not limited to, the following:
•      Verbal Warning/No grade-related action; 
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•      0/F on the assignment/quiz/examination (with the possibility of makeup); 
•      0/F on the assignment/quiz/examination (with no possibility of makeup); 
•      0/F in the course with or without prohibition of future enrollment in classes 


taught by that instructor;
•      Designation of “XF” grade with or without prohibition of future enrollment in 


classes taught by that instructor; and/or
•      Recommendation for administrative academic sanction(s).


Remediation of xF grade
An instructor who administers an XF grade may recommend to the Vice President 
of Instruction and Student Services that a student, who has received an XF grade, 
take PHIL 1612 Academic Integrity Seminar for 2 credit hours. A student who is 
allowed to enroll in PHIL1612 Academic Integrity Seminar may have the X of the 
XF grade removed from their transcript by taking and passing this course. The 
F will remain on the student’s transcript and cannot be removed using the 2503 
Academic Clemency procedure. Remediation only applies to students who have 
violated the policy at the Basic Violation level.


Faculty Rights and Responsibilities
As an academic matter, faculty retains all rights of grade assignment and related 
academic sanctions. Course grades assigned may not be altered without the con-
sent of the appropriate faculty member. Also, basic violations of academic integ-
rity do not require the application of due process rights as guaranteed by the 14th 
Amendment of the Constitution. At a minimum, faculty must inform the respec-
tive student(s) of the violation and related sanction. Faculty are encouraged to 
discuss any sanctions with their supervisor. If the faculty chooses to impose 
any sanctions on the student, the faculty member must report this action using 
the form (Academic Violation Reporting Form). This form is confidential and the 
information gathered will only be shared with other faculty if a student is a repeat 
offender. If the faculty chooses to impose and XF a form must be completed and 
the appropriate signatures gathered. The form is then sent to the registrar. The XF 
form can be obtained from the office of Instruction and Student Services.


“Capital” Violations of Academic Integrity
Violations of academic integrity are considered “capital” offenses, if they consti-
tute documented repeat violations of the academic integrity policy, or if they are 
committed in conjunction with other violations of the student code of conduct. As 
such, these cases shall be considered on the totality of the evidence, and primar-
ily as academic offenses. Examples of such violations include, but are not limited 
to, the following:
•      Repeated acts of basic violations of academic integrity;
•      Having a person other than the one duly registered and taking the course 


stand in at an examination or any other graded activity;
•      Attempting to gain unfair academic advantage for oneself or another by brib-


ery or by any act of offering, giving, receiving, or soliciting anything of value 
to another for such purpose;


•      Changing or altering grades or other official educational records;
•      Obtaining or providing to another an un-administered test or answers to an 


un-administered test; and/or
•      Gaining unauthorized access into a building or office for the purpose of 


obtaining any course related information or examination.
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Related Academic Sanctions 
With the consensus of the Vice President of Instruction and Student Services, 
sanctions shall include not less than the original academic sanction (as may 
have been rendered by the instructor) and may include, but are not limited to, the 
following at the discretion of academic administration:
•      Course Specific Enrollment Prohibition;
•      Formal Reprimand;
•      Probationary Status;
•      Suspension (of one semester or more);
•      Reduction of college-awarded scholarship;
•      Retraction of college-awarded scholarship;
•      Suspension from participation in activities which represent the College; 
•      Requirement of community service hours;
•      Denial of graduation application;
•      Expulsion; and/or
•      Any other reasonable actions as deemed appropriate by academic adminis-


tration.


Remediation of xF grade
Students cannot remediate capital offenses.


Student Rights
For basic violations of academic integrity where the Grade Appeal procedure is 
not applicable, students are entitled to request a review of the faculty member’s 
action by the Vice President of Instruction and Student Services. The results of 
this review will be final. For “capital” violations of academic integrity (as defined 
above), students are entitled to: (1) written notice of the charges which may result 
in academic sanctions and (2) an opportunity to respond to said charges. The 
student may appeal using the Grade Appeal Procedure.


Academic Progress
To meet the required academic and progress performance standards of Barton 
Community College, a student should consider the following:


Academic Dismissal
If your scholastic performance appears to offer little prospect of academic suc-
cess, you may be suspended with or without privilege of reinstatement. You may 
not petition for reinstatement until one semester has expired after academic sus-
pension from the College.


Procedures Governing Academic Warning and Suspension
If you have not accumulated a 1.5 GPA when 24 credit hours have been attempt-
ed with a grade of A, B, C, D, or F, you will be placed on a one-semester warning. 
This academic warning is designed to alert you that you may encounter difficulty 
in meeting graduation requirements and steps should be taken immediately to 
improve your academic status. You must have a 2.0 GPA when you have attempt-
ed 48 hours with a grade of A, B, C, D, or F. If the cumulative GPA is below this 
minimum, you will be placed on academic warning after one semester. (Note: All 
computations are based on A, B, C, D, or F grades).
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Suspension
If you have been placed on academic probation for one semester and do not raise 
your GPA to the minimum requirements as outlined, you will be suspended for 
one semester. However, you will not be suspended at the close of a semester or 
summer term during which you achieved a “C” (2.0) average or better.


Reinstatement
If you have been suspended from the College for poor academic progress, you 
will be provided a period of at least one semester during which you may recon-
sider and re-evaluate your academic goals.


Appeals
Any person limited by these regulations who has marked improvement or who 
believes he/she has been affected unfairly may appeal to the Enrollment Services 
Office.


Adding/Dropping Classes
Adding Classes
Day and evening classes may be added through the first week of a semester 
only. After the official closing dates for adding classes, you must first receive 
permission from the instructor and sign a learning contract. You may enroll with 
a signed learning contract for one additional week after the 1st week of class. 
This procedure does not include “mini-classes” or classes taught for more or less 
weeks than the regular full semester. Change-of-Schedule forms may be picked 
up from the Admissions Office, Enrollment Services Office, Advisement Center, or 
from advisors. You must pay for added classes at the time of the add.


Dropping Classes
Courses dropped though the 20th day of classes for both the fall and spring 
semesters and through the 10th day of classes in the summer session will not 
be recorded on a transcript. After the 20th day of classes for the fall and spring 
semesters and the 10th day of classes for the summer, a “W” grade will be record-
ed for courses officially dropped. Final drop dates are published in bulletins, 
Student Handbooks, and the Enrollment Services Office. Change-of-Schedule 
forms may be picked up from the Admissions Office, Enrollment Services Office, 
Advisement Center, or from advisors. Students are responsible for dropping 
classes and are required to visit with an advisor before dropping classes.


Course (Drop Date)
The last day to drop a course with a “W” grade shall be five (5) weeks before the 
end of the semester (Fall and Spring Semesters only.)
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BEFORE YOU DROP THAT CLASS – STOP . . . THINK!


•      If you receive FINANCIAL AID, will dropping the class affect your financial 
status?


•      If you need 12 hours or more for INSURANCE, will dropping the class 
affect your eligibility?


•      If you are an ATHLETE, will dropping the class affect your eligibility?
•      Have you talked to your INSTRUCTOR about dropping the class?  Perhaps 


things aren’t as bad as they seem. Have a talk with your instructor.
•       Is the course you want to drop going to be OFFERED AGAIN when you 


need it? Some classes are only offered one semester a year.  It may be a 
year before you can re-enroll.


•      Are you WORKING too many hours? It is likely that by just cutting down 
your work hours, you will be able to do better in the class.


•      Have you tried the TUTORING services in the Learning Resource Center? 
Student Services provides free tutoring.


Attendance
As a part of its mission to improve your social, economic, and personal life, the 
College acknowledges its responsibility to prepare you for future academic and 
professional endeavors. Therefore, you are encouraged to develop a professional 
ethic that reflects personal responsibility, personal initiative and teamwork. In 
context to that commitment, you are required to attend all classes. When you are 
absent from class, you not only miss a part of the subject matter of the course but 
also diminish the opportunities for contributing to the learning environment. Poor 
attendance in class may cause you to lose your financial aid according to fed-
eral guidelines and irresponsibility will diminish your professional and academic 
progress.


Credit for Experiential Learning
In accordance with college policy, students are provided the opportunity to 
receive equivalent credit earned through “experiential” or non-traditional sources. 
The Registrar, in consultation with the appropriate dean and/or associate dean, 
shall determine the number of total hours to be awarded for experiential learning. 
Credit hours earned by examination will not be included in a student’s GPA com-
putation; however, the semester hours may be counted toward graduation. The 
guidelines for receiving such credit may be obtained from the Enrollment Services 
Office located in the Kirkman Building.


Developmental Courses
Developmental classes help you prepare for college level study. Whether you 
need to build your basic skills or just gain confidence in them again, these 
courses are designed to help you succeed. Developmental courses do not count 
toward graduation.







Examinations
Comprehensive Exams: Written comprehensive examinations shall be given at 
the end of each semester (or at mid-term) for each course at the regularly sched-
uled time. Any exceptions to these requirements must be approved by the appro-
priate dean. Other examinations are conducted at the discretion of the instructor.


Make-Up Exams: A student who has been absent from any test, exam, or final 
must petition the instructor to schedule a “make up” exam at the instructor’s dis-
cretion. Students may note that the “make up” exam policies may vary from divi-
sion to division, and, therefore, from instructor to instructor. As such, students are 
not guaranteed the right to “make up” course work, tests, or examinations without 
prior approval of the instructor.


Grade Appeal
The Chief Academic Officer (CAO) is designated to coordinate all efforts to 
resolve final grade appeals. Students receiving an XF grade may also use this 
procedure to appeal that grade.1


Any change of grade must be documented and processed through the Registrar’s 
office. The instructional deans will keep a record of all grade appeals in their area 
with the final determination. This information will be archived in document sharing 
within the course shell as available.
1 Remediation of xF grade - An instructor who administers an XF grade may recommend 
to the Vice President of Instruction and Student Services that the student, who has received 
an XF grade, take PHIL 1612 Academic Integrity Seminar for 2 credit hours. A student who 
is allowed to enroll in PHIL 1612 Academic Integrity Seminar may have the X of the XF 
grade removed from their transcript by taking and passing this course. This only applies to 
students who have violated the policy at the Basic Violation level.  2 All conferences may be 
in person, by phone or electronically mediated.


1.      If a student has a concern about a final grade, he/she is directed to sched-
ule a conference2 with the respective instructor within seven (7) working 
days of the posting of the grade, or within seven (7) working days of the 
beginning of the next semester or session. The student may ask their advi-
sor, or another advocate, to attend this meeting. The instructor will deter-
mine if the grade will be changed.


2.      If the student is not satisfied, he/she may schedule a conference with the 
respective Director, Executive Director or Dean within seven working (7) 
days of the conference in step one. The student should bring his/her con-
cerns in writing to this conference. This conference may include the instruc-
tor. Following the conference, the Director, Executive Director or Dean will 
determine if an appeal will be granted.


3.       If the student remains dissatisfied with his/her grade, a conference may be 
scheduled with the CAO within seven (7) working days of the conference in 
step two. The student should be prepared to present his/her concern in writ-
ing to the CAO at the conference.  The CAO will investigate the concern and 
will render a decision, in writing, to the student within ten (10) working days 
of the receipt of the written concern.


4.      If the student still has a concern, the student may request a hearing by giving 
written notice to the CAO within ten (10) working days of receiving the deci-
sion in step four. The student will designate one hearing committee member.
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      Upon receipt of such notice, the CAO shall establish a hearing committee. 
The committee shall include a member designated by the student, a mem-
ber designated by the respective faculty member and a member (chairper-
son) designated by the Vice-President. The committee shall meet within ten 
(10) days of the request for the hearing and will render a written decision 
no later than five (5) days after the close of the hearing. A copy of the writ-
ten decision shall be given to the student, instructor, Director, Executive 
Director, Dean and Vice President of Instruction and Student Services.


5.      If the student still has a concern after receiving the hearing committee’s 
decision, the student may schedule a conference with the President within 
ten (10) days of receipt of the committee’s decision in step five. The student 
is required to present his/her concern in writing to the President.


6.      Within ten (10) days of the conference in step six, the President will render 
a decision and will send copies of the decision to the student, instruc-
tor, Director, Executive Director, Dean and Chief Academic Officer. The 
President’s decision is final.


Special Note: Students seeking a grade appeal in the Workforce Training & Community 
Education Division will participate in an additional step to the above procedure. Following 
step two, students taking coursework in this division who remain dissatisfied with their grade 
will schedule an additional conference prior to meeting with the Vice-President as outlined 
in step three. Students will insert this additional conference per the following guideline:


•      If the student met with a Director in step two, they will meet with the Executive 
Director and Dean in step three.


•      If the student met with an Executive Director in step two, they will meet with 
the Dean in step three.


A decision regarding the grade appeal will be made following the conference. If 
the student isn’t satisfied with the decision, they may contact the CAO as outline 
in step three (above). This procedure only applies to current grades. Students 
who are returning to college after an extended absence who have concerns about 
prior grades may wish to consult the Academic Clemency Procedure.
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   Grade                                                      Grade Points Per Credit Hour


   A    Excellent                              4


   B    Above Average                              3


   C    Average                              2


   D    Below Average, passing                 1


   F    Failing                                            0


   XF    Violation of Academic Integrity        0
               and Failing


   P    Pass-Credit only                            not computed in cumulative                
                                                                    grade point average*


   I    Incomplete                              no credit**


   W    Withdrawn                              no grade computed, no credit***


   AU    Audit                                             no grade computed, 
                                                                    no credit****


   CL    Academic Clemency                      no grade computed, 
                                                                    no credit*****


*****  Certain courses may be offered in which you are graded only as having 
passed or failed. The courses are added to your credit hour total but are 
not included in the grade point average.


*****  An incomplete “I” is given only when a course is incomplete because of 
illness or other conditions usually beyond your control. An incomplete “I” 
must be removed by contract in a manner prescribed by the instructor no 
later than December 1 for an “I” given in a spring or summer semester; and 
May 1 for an “I” given in a fall semester. If the incomplete “I” is not removed 
within the prescribed period of time, it will be changed to an “F.”


*****  Your withdrawal from courses through the 20th day of classes in both the 
fall and spring semester and through the 10th day of classes in the summer 
session will not be recorded on a transcript. After the 20th day of classes in 
the fall and spring semesters and after the 10th day of classes in the sum-
mer session, a “W” will be recorded for courses withdrawn from officially. 
After the final drop date published each semester, official class withdrawals 
will not be processed.


Grading System
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*****  You may audit a class by enrolling in the class and paying the audit fee 
of $115 per credit hour. Students must declare their intention to audit at 
the time of enrollment and the option cannot be changed once the class 
begins.


*****  If you have gone through the academic clemency appeal process and 
have been awarded clemency for certain courses, your initial grade will be 
changed to a “CL.” The “CL” grade will not average into your GPA.


Special Note:  A student may retake a course to improve the grade only if the course is not 
designated as repeatable in the master course list. The repeat grade will be used to deter-
mine the student’s grade point average regardless of whether it is higher or lower than the 
original grade. The original grade and credit are not counted, although they remain on the 
transcript. Before retaking a course, students should check with their advisor to determine 
whether the course can be repeated for the purpose of improving the grade.


How to Figure Your GPA
To calculate a grade-point average, add the points earned and divide that total by 
the number of GPA hours attempted. For example:


Total is 16 GPA hours attempted and 30 points earned; 30 points divided by 16 
hours=1.88 grade-point average.


Graduation
Catalog Requirements
Students have a maximum of six (6) years to meet catalog requirements in effect 
at their time of entry to apply for graduation. However, if a student’s program of 
study has been interrupted by more than two (2) consecutive years, the require-
ments in effect when they re-enter the College will apply. In the alternative, the 
student has the right to elect the requirements of a later catalog.


Dual Degree(s)
A student may apply for graduation and receipt of more than one degree from 
the College, provided they have met the following requirements for the additional 
degree:
•      A minimum of 15 additional Barton hours of credit completed after meeting 


their requirements of the first degree, and
•      At least 15 hours must have been taken at the College.


  Course        GPA Hours              Grade                   Points  


  BSTC 1001          1 hour x                A (4)                 = 4 points


  PSYC 1002          1 hour x                A (4)                 = 4 points


  ENGL 1204          3 hours x                D (1)                 = 3 points


  MATH 1826          5 hours x                C (2)                 = 10 points


  SOCI 1100          3 hours x                B (3)                 =   9 points


  COMM 1200          3 hours x                F (0)                 = 0 points


                   Total = 16 GPA Hours         Total = 30 points                                  


30/16 = 1.875, or 1.88







Grades
Students must achieve an overall 2.0 grade point average to be eligible for gradu-
ation.


Intent to Graduate
Applying for graduation is not an automatic process; you must file a notice of 
intent to graduate and pay applicable fees if you wish to receive an Associate’s 
degree from the College. This notice of intent must be filed with the Enrollment 
Services office by completing the College’s Application for Graduation.


Transfer and Articulation Agreement
If you complete an Associate in Arts or Associate in Science degree based on 
a baccalaureate-oriented sequence at a state and regionally accredited Kansas 
public community college and your program of study has met the requirements of 
the Kansas Public Community College - Kansas Regents Transfer Agreement and 
Articulation Guide, you will be accepted with junior standing and will have satis-
fied the general education requirements of all Regents universities. Your advisor 
will have information on the agreement to help you plan your course schedule.


Honors
Highest Honors
If you complete all requirements for an associate’s degree with a GPA of 3.7 or 
above, you will graduate with Highest Honors.


Honors
If you complete all requirements with a GPA of 3.5 to 3.69, you will graduate with 
Honors.


Eligibility
To be eligible for Honors or Highest Honors, you must complete 15 credit hours 
at Barton.


President’s List
The President’s List is published at the end of every semester. To be eligible, you 
must successfully complete at least 12 semester hours of college-level course 
work with a GPA of 4.0.


Dean’s List
The Dean’s List is published at the end of every semester. To be eligible, you 
must successfully complete at least 12 semester hours of college-level course 
work with a GPA of 3.5 to 3.99.


Grades for course work completed outside the traditional semester schedule(s) 
shall not be included in these GPA calculations.
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Priority Graduation Application Deadlines:
                          February 1st ....... Spring Graduation 
                          June 1st ............. Summer Graduation
                          September 1st .... Fall Graduation







Military Service School Credit
Barton Community College will allow college credit to veterans and military per-
sonnel enrolled at Barton Community College who have successfully completed 
specialized training in a military service school. The evaluation for the number of 
credit hours to be awarded will be based on the recommendations as set forth 
in “A Guide to the Evaluation Experiences in the Armed Services,” published by 
the American Council on Education. Veterans must provide documentation that 
shows the correct identification of the training program by title, length, location, 
and course number to the Enrollment Services Office.


Non-Repeatable Courses
Credit
Although there may be circumstances which merit the repetition of a non-
repeatable course for credit (i.e., improvement of GPA or satisfaction of course 
pre-requisite), the results of the repeated course shall apply only once toward 
graduation requirements.


Grades
When a non-repeatable course is repeated for credit, the most recent grade 
earned shall be used to calculate the student’s grade point average.


Repeatable Courses
A repeatable course can be repeated an additional three times in order to satisfy 
credit requirements for graduation.


Transcript Request Procedure
1.      Send/fax a signed written request.
2.      Include social security number.
3.      Address where you’d like the transcript sent.
4.      Payment of $5, payable by cash, personal check, money order, and credit/


debit card. If paying with credit/debit card, please include expiration date.
5.      Fax request to: (620) 786-1175 – please include phone number for point of 


contact and we encourage student to call to confirm arrival of fax.
6.      Mail request to: Barton Community College, Enrollment Services,             


245 NE 30 Rd, Great Bend, Ks 67530


No one else (including your spouse, parent, etc.) may pick up your academic 
transcript without your written permission. Please identify in your request the 
name of the person who is authorized to obtain your transcript and include your 
original written signature.  Transcripts will not be issued if any financial obligations 
exist with Barton Community College.
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Transfer of Credit from Previous Colleges and Universities
If you have received previous college credit, a transcript from previously attended 
institutions must be filed with the Enrollment Services Office at Barton Community 
College. The transfer credit hours received by the College Enrollment Services 
Office that will meet graduation requirements will be determined by your advisor 
when you and your advisor make up the approved program of courses. To be 
eligible for graduation from Barton Community College, students must have com-
pleted at least 15 hours from Barton Community College.


When a course taken at another institution is repeated at Barton, the College shall 
accept the most recent grade to calculate the student’s grade point average or 
satisfy course and/or graduation requirements.


Withdrawal From College
If you wish to withdraw from all classes at the College for the remainder of a 
semester, you must secure a withdrawal form through the Enrollment Services 
Office or your advisor. If you are receiving federal financial aid, you should meet 
with your Financial Aid Officer.  After you have returned all College books and 
other equipment, paid all fines and fees, turned in your Student ID or Activity 
Cards, and are cleared in every respect with the College, you will be cleared for 
withdrawal. If you fail to comply with the above procedure, you will not be rec-
ommended to any other college or university, you will not be eligible to receive 
refunds of such fees or deposits. Outstanding debts may be subject to legal 
action.







Barton Community College                                                79                                          College Policies & Procedures


The President, or in his absence, the administrator in charge, shall be notified 
immediately of any campus disorder taking place. No other action shall be taken 
on behalf of the College until such notification has been made. The administration 
shall not accede to any demands by the parties involved in such activities so long 
as any violence is taking place on the campus, or while any building or portion 
thereof is being occupied by such parties, or while such parties bar other students 
from such building or portion thereof thereby preventing the orderly conduct of 
College activities.


Barton College Student Code of Conduct
Policy Statement
Barton Community College will establish and maintain a fair and equitable pro-
cedure for addressing student disciplinary matters ensuring that the rights of the 
students, the college community, and the community-at-large are protected.


Some Barton programs establish handbooks specific to policies and procedures 
associated with their specific programs.  Some of those programs include, but 
are not limited to Nursing and MLT.  Please be advised that in addition to the 
guidelines and expectations outlined here, you may be bound by policies and 
procedures specific to your particular program as well.


Purpose
The objectives of the disciplinary process at Barton Community College are:
1.      To protect members of the campus community from harm due to the indis-


cretions of the few members of the community who are unable, or unwilling, 
to respect the rights of others;


2.      To help ensure order in the college community;
3.      To create an environment that enhances the opportunity for learning;
4.      To protect the rights of members of the college community and the commu-


nity at large; and
5.      To assure students due process when they have been charged with violat-


ing college rules and regulations.







Definitions
The following terms used in this Code are defined:
•      “College” means Barton Community College.
•      “Faculty member” means any person employed by the college to conduct 


classroom, lab, or tutoring activities.
•      “College official” includes any person employed by the college, performing 


assigned administrative or professional responsibilities.
•      “Student” includes all persons taking courses at the college, both full- and 


part-time, as well as those participating in all outreach programs, off-campus 
programs, and such other activities as may be sponsored by the college.


•      “College premises” includes all land, buildings, facilities, and other property 
in the possession of or owned, used, rented or controlled by the college.


•      “College-sponsored activity” means any activity on or off-campus that is 
initiated, aided, authorized, or supervised by the college.


•      “Policy” is defined as the written regulations of the college as found in, but 
not limited to, the Student Code of Conduct, Student Handbook, College 
Catalog, Policy Manual, and Course Schedules.


Unacceptable Behavior
Three types of unacceptable behavior are defined in this Code: criminal offenses; 
disciplinary non-criminal offenses, and violations against the academic commu-
nity.  Each is treated separately, although some offenses listed as non-criminal, 
or violations against the academic community, may in fact constitute a criminal 
offense. The following constitute some of the violations that may result in disci-
plinary action being taken against the student. The list is not intended to be all 
inclusive but is intended to be a guide to the student.


Criminal Offenses
  1.      Physical abuse, verbal abuse, threats, intimidation, harassment, coercion 


and/or other conduct which threatens or endangers the health or safety of 
any person, whether perceived or real.


  2.      Attempted or actual theft of and/or damage to property of the college, 
or property of a member of the college community, or other personal or   
public property.


  3.      Manufacture, possession, control, sale, transmission of or use of any   
controlled substance, alcohol, or other illicit drugs on college premises.


  4.      Possession of a weapon, firearm, explosive and/or facsimile weapons on 
college premises.


  5.      Obstructing or restraining the lawful movement of another and thereby 
causing personal or campus disorder.


  6.      Intentionally initiating or causing to be initiated any false report, warning, 
or threat of fire, explosion, or other emergency on college premises or at 
college-sponsored activities.


  7.      Fraudulent use or forgery of any college seal or document, including the 
Student ID card.


  8.      Unauthorized possession, duplication, or use of keys to any college        
premises, or unauthorized entry to or use of college premises.


  9.      Intentionally impeding normal pedestrian or vehicular traffic on campus.
10.      Violation of any other federal, state or local law on college premises or at 


college-sponsored activities.
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Non-criminal Offenses
  1.      Verbal or written communication that exposes any individual or group to 


hatred, contempt, ridicule, racist slurs, or intimidation and thereby injures 
the person, property, or reputation of another.


  2.      Abusive and /or disruptive disagreement or personal harassment.
  3.      Personal misconduct and immoral behavior, including all forms of sexual 


misconduct or harassment.
  4.      Littering and posting of notices in non-designated spaces or without 


approval from the appropriate college personnel and unauthorized        
distribution or sale of goods on campus.


  5.      Violation of college traffic and parking regulations.
  6.      Smoking in areas designated non-smoking.
  7.      Possession or use of alcohol by any person on college premises.
  8.      Leaving children or animals unattended on campus.
  9.      Use of bicycles, skateboards, roller blades, and any other nonmotorized 


vehicle or equipment (except wheelchairs) outside designated areas.
10.      Failure to comply with a directive of college officials or security officers  


acting in the performance of their duties and/or failure to identify oneself to 
these persons when requested to do so.


11.      Tampering with the election of any college-recognized student organization.
12.      Intentionally or maliciously furnishing false information to the college. 
13.      Unauthorized actions taken in the name of the college.
14.      The possession of any flammable liquids such as paint, gasoline, etc., 


or any fireworks, ammunition, etc., except by an individual for use in a       
program approved by the college or as a part of their employment by the 
college, is a violation of college rules.


15.      Gambling on campus or at any college sponsored activity.
16.      Violation of any other published college policies, rules or regulations.


Offenses Against the Academic Community
(item #2 directly refers to the College’s Academic Integrity policy):
1.      Disruption of the learning environment or any behavior that detracts from 


the goals of or diminishes the dignity, respect, or worth of other students on 
campus. This includes: overt disrespect for the ideas and opinions of others; 
disruptive talk during class; and bringing activated cellular phones, pagers, or 
other electronic devices to classes or computer labs without prior approval.


2.      Academic dishonesty, including but not limited to plagiarism, cheating,       
collusion, and forgery of any academic records; The term “cheating” 
includes, but is not limited to:


    •      Use of any unauthorized assistance in taking quizzes, tests, or          
examinations;


    •      Dependence upon the aid of sources beyond those authorized by the 
instructor in writing papers, preparing reports, solving problems, or      
carrying out other assignments; or


    •      The acquisition, without permission, of tests or other academic material 
belonging to a member of the college community.


    •      The term “plagiarism” includes, but is not limited to, the use, by paraphrase 
or direct quotation, of the published or unpublished work of another person 
without full and clear acknowledgment.
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3.      Theft or other abuse of computer time, including but not limited to:
    •      Unauthorized entry into a file, to use, read, or change the contents, or 


for any other purpose;
    •      Unauthorized transfer of a file;
    •      Unauthorized use of another individual’s identification and password;
    •      Use of computing facilities to interfere with the work of any member of the 


college community;
    •      Use of computing facilities to send obscene or abusive messages; or 
    •      Use of computing facilities in violation of college policy.
4.      Violation of any other published college policies, rules, or regulation.


Student Rights for Due Process
To protect students from capricious disciplinary action, all proceedings which 
may lead to suspension or expulsion must be conducted in a manner which 
insures the charged student due process. The basis of due process is the method 
by which substantive rules are effectuated in a society. The key is how rules are 
implemented so that fair play and justice are generally recognized as being pres-
ent. The following elements must be included to guarantee due process:
1.      Jurisdiction - The parties must be amenable to the power wielded by the 


disciplinary body.
2.      Notice - A concise, specific statement, in writing, of the charges (the specific 


facts and acts). A time and place for the hearing must be specified.
3.      Testimony - The right personally to give testimony and to have others give 


testimony.
4.      An impartial body to determine the facts and whether they (the facts) fit the 


rule. “Impartial” does not necessarily mean that they have no knowledge of 
the facts - it is not necessary in an administrative hearing. 


5.      Student Advocate - the student is allowed to bring an advocate to all hearing 
procedures or have one appointed for him/her if so requested. 


6.      The proceedings shall be recorded.


Disciplinary Procedure
Whenever a complaint is made against any student for misconduct, the Dean of 
Student Services or such other person as may be designated by the President 
shall conduct an investigation of the allegations as soon as possible (generally, 
for Offenses Against the Academic Community the President will designate the 
Vice President of Instruction and Student Services). The Dean of Student Services 
or such other person as designated by the President is authorized to take any 
interim action necessary to maintain campus safety, integrity of the process, and/
or protection of student rights and institutional rights during the formal investiga-
tion and determination process.


The student shall be given written notice of the complaint and charges against 
him/her within five (5) days of receipt of the complaint. If a student is under the 
age of eighteen (18) years, a copy of the notice shall be sent to the parents or 
guardian of the student. The student shall have five (5) days after receipt of the 
notice to respond in writing to the charges. If it is necessary to mail notice to the 
student, he/she shall have seven (7) days after the date of mailing to respond in 
writing to the charges.
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The Dean of Student Services or such other designee of the President shall, as 
soon as possible after the investigation, render a decision that may include dis-
missal of the complaint or imposition of any discipline set forth herein. Notice of 
the decision shall be served upon the student in person, by certified mail, or by 
regular mail. If a student is under the age of eighteen (18) years, a copy of the 
decision shall be sent to the parents or guardian of the student.


Disciplinary Action
If the Dean of Student Services or other designee of the President finds that the 
student has violated college policy, rules, or regulations, then disciplinary action 
shall be taken. The Dean of Student Services or other designee shall impose 
such discipline as he/she determines is warranted taking into consideration the 
seriousness of the offense. Permissible action may include written reprimand, 
probation, full or partial suspension from classes, expulsion from housing, and/
or expulsion from school.


Disciplinary action may also include a bar against readmission to the college.


Some Barton programs establish handbooks specific to policies and procedures 
associated with their specific programs.  Some of those programs include, but 
are not limited to Nursing and MLT.  Please be advised that in addition to the 
guidelines and expectations outlined here, you may be bound by policies and 
procedures specific to your particular program as well.


Appeals
Any decision of the Dean of Student Services or such other person as designated 
by the President may be appealed by the accused or the complainant to an 
appeals board within five (5) days of the date of the decision. Such appeals shall 
be in writing and shall be delivered to the President of the college. Any disciplin-
ary action imposed shall remain in effect during the appeals procedure, unless 
otherwise directed by the President of the College.


An appeal shall be conducted for one or more of the following purposes:
a.     To determine whether the original process was conducted fairly in light of 


the charges and evidence presented, and in conformity with prescribed 
procedures giving the complaining party a reasonable opportunity to pre-
pare and present evidence that the Student Code was violated, and giving 
the accused student a reasonable opportunity to prepare and to present a 
rebuttal of those allegations.


b.      To determine whether the decision reached regarding the accused student 
was based on substantial evidence, that is, whether the facts in the case 
were sufficient to establish that a violation of the Student Code occurred.


c.      To determine whether the discipline imposed was appropriate for the viola-
tion of the Student Code that the student was found to have committed.


d.      To consider new evidence sufficient to alter a decision, or other relevant 
facts not brought out in the original process, because such evidence and/
or facts were not known to the person appealing at the time of the original 
hearing.
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The President of the college shall name an Appeals Committee to conduct a for-
mal hearing to review the charges. The Appeals Committee shall consist of five (5) 
members selected by the President, two of which shall be from the faculty and/
or administration, and one of which shall be from the student body. The remain-
ing two members may be either faculty, students, or one of both categories. 
Such committee shall select its own chairman, vice-chairman, and secretary from 
among its members. Such members shall serve without compensation. At any 
hearing before the committee, at least three (3) members shall be present to con-
stitute a quorum in order to transact the business of the committee. Any member 
of such committee directly involved in the outcome of a hearing, or who believes 
they have a conflict of interest rendering them to be perceived as being incapable 
of providing an impartial decision shall disqualify him/herself to hear the same 
and the President shall appoint a person to take his/her place at such hearing.


Hearing
The Appeals Committee shall set a hearing as soon as possible after the hearing 
has been requested. Notice of the time, date, and place of the hearing shall be 
given to all parties in writing no less than forty-eight (48) hours prior to the hearing.


It is the hope of the College that disciplinary matters will be handled by members 
of the College community, and legal counsel will not ordinarily be present to rep-
resent the College. However, if the student is to have a professional legal advisor 
at the time of any hearing, which will be at the student’s expense, the student 
must notify the Office of Student Services not later than forty-eight (48) hours 
before the scheduled time of the hearing, in which event, the college may, in its 
discretion, be represented by counsel.


The hearing is to be conducted in private unless the student requests in writing 
to the Office of Student Services that the hearing be open to the public not later 
than forty-eight (48) hours before the scheduled time of the hearing. The Appeals 
Committee, in the exercise of sound discretion, may grant or deny such request. 
If, during an open hearing, it becomes apparent to the committee that its functions 
are being hindered by the openness of the hearing, the hearing may be summar-
ily closed and conducted in private.


Collective hearings may be held. When collective hearings are held, individual 
decisions shall be rendered. In hearings involving more than one student, the 
committee may, in its discretion, conduct separate hearings.


If the student fails to appear before the Appeals Committee, he/she shall forfeit 
any right to appeal or seek further relief of the decision of the Dean of Student 
Services or the Appeals Committee.


Proceeding before the Appeals Committee shall be recorded. It is not neces-
sary that a certified court reporter be used in the proceedings. A tape recording 
or minutes of the proceedings shall be sufficient. In the event a transcript of the 
proceedings is requested, the person so requiring shall pay the cost of reproduc-
tion. Recordings and communications related to the disciplinary procedure and 
resulting actions (before the Dean of Student Services or such other designee of 
the President) shall not be considered a public record as that term is defined by 
the Kansas Open Records Act.
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Decision
Upon the conclusion of the hearings, the Appeals Committee, by majority vote, 
shall decide whether the student has violated the Student Code of Conduct 
and whether the discipline imposed fits the nature of the violation. The Appeals 
Committee shall render its decision within three (3) working days of the conclu-
sion of the hearing.


In all appeals, review of the discipline (as determined by the Dean of Student 
Services or such other designee of the President) by the Appeals Committee may 
not result in more severe discipline for the accused student.


The findings of the Appeals Committee shall be forwarded to the President for 
imposition of action taken. The findings of the Appeals Committee shall be final.


Problem Resolution Policy & Procedure
Problem Resolution Policy - Students
Barton is committed to providing the best possible learning environment for its stu-
dents.


Part of this commitment is encouraging an open and frank atmosphere in which 
any problem, complaint, suggestion, or question receives a timely response from 
Barton faculty, staff, and/or administration. This policy does not apply to student 
discipline or grade appeals. For disciplinary issues, please refer to the Barton 
Community College Student Code of Conduct policy located in this Student 
Handbook.


Barton strives to ensure fair and honest treatment of all students. Faculty, staff, and 
administrators are expected to treat each student with respect and professionalism.


Students are encouraged to bring concerns forward so that they may be dealt 
with in a timely and mutually agreeable manner.


Not every problem can be resolved to everyone’s total satisfaction, but only 
through understanding and discussion of mutual problems can the student’s 
learning experience be enhanced at Barton Community College. This process is 
important to the operation of an efficient and harmonious learning environment.


If students disagree with established rules of conduct, policies, or practices 
(excluding disciplinary issues), they can express their concern, confidentially, 
through the problem resolution procedure. No student will be penalized, formally 
or informally, for voicing a complaint with Barton in a reasonable, business-like 
manner, or for using the problem resolution procedure.


Problem Resolution Procedure – Students
If a situation occurs when students believe that a conflict they are experiencing 
needs to be resolved, or if they feel a decision affecting them is unjust or inequi-
table, they are encouraged to resolve the problem at the lowest level possible and 
make use of the following steps. All information obtained in resolving problems 
shall be considered confidential by all parties involved.


The student may discontinue the procedure at any step.  This procedure 
does not apply to disciplinary actions involving a student or grade appeals.
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1.      Student presents problem to the appropriate College official (Vice President 
of Learning and Student Services for instructional issues or Dean of Student 
Services for all other issues) within seven (7) working days after problem/
concern is identified. If the College official is unavailable or the student 
believes it would be inappropriate to contact the designated College official, 
the student may present problem to the school Counselor.


2.      The designated College official (as outlined in step 1) shall:
     a.     direct and advise the student,
     b.      assist the student in writing a Problem Statement on the appropriate  


form, provided through the Office of Human Resources,
     c.      visit with the appropriate College personnel or other student(s) and
     d.      when deemed necessary, request an informal meeting with the student 


and individual(s) identified in the Problem Statement within seven (7) 
working days.


3.      If the problem is resolved during the informal meeting, the designated 
College official (as outlined in Step 1) shall assist the student in completing 
a problem resolution form. Forms are available from the Office of the Vice 
President of Learning and Student Services, Dean of Student Services Office 
or Office of Human Resources. The form shall by signed by both the student 
and the designated College official. The designated College official shall 
provide the student with a copy of the signed form and retain the original 
form.


4.      If the problem is unresolved during the informal meeting, the designated 
College official (as outlined in step 1) shall assist the student in scheduling a 
meeting for the student to present the problem to the College President.


The College President, in turn, shall discuss the problem with the student, review 
all documentation, and present the student with a written determination within 
seven (7) working days, forwarding a copy of the written determination to the 
appropriate College official (as outlined in step 1). The President has full authority 
to make any adjustment deemed appropriate to resolve the problem and or final 
disposition of the problem.


Sexual Assault Policy
I. Purpose
Barton Community College recognizes that sexual assault, including rape, is one 
of the most prevalent crimes committed on college campuses. The policy stated 
herein is adopted by Barton Community College as a part of its continuing com-
mitment to create a safe campus environment and to attempt to ensure the well-
being of all students and employees.


II. Population
Students and Employees of Barton Community College.


III. Guidelines/Actions
Sexual assault victims are urged to report incidents immediately to any of the fol-
lowing college or community resources:


College Policies & Procedures                                          86                                                Barton Community College







Barton Community College                                                 87                                          College Policies & Procedures


Upon a victim’s report of sexual assault to college personnel, those personnel 
involved will encourage the victim to immediately report the incident to the Barton 
County Sheriff’s Department and to seek medical treatment. The personnel shall 
also advise the victim of available on-campus counseling services or appropriate 
counseling services in the community.


Upon a victim’s report of sexual assault to college personnel, a written, confi-
dential report of the incident shall be made and filed. The victim will be furnished 
with the information contained in this policy and signed acknowledgment of the 
furnishing of this information shall be obtained from the victim and made a part 
of the confidential report.


Sexual Harassment Policy & Procedure
Barton is committed to providing a learning and working environment that is free 
from all forms of discrimination and conduct that can be considered harassing, 
coercive, or disruptive, including sexual harassment. Actions, words, jokes, or 
comments based on an individual’s sex, race, color, national origin, age, religion, 
disability, sexual orientation, or any other legally protected characteristic will not 
be tolerated. The College shall provide ongoing sexual harassment training to 
ensure its learning and working environment is free of sexual and other unlawful 
harassment.


Sexual harassment is defined as unwanted sexual advances, or visual, verbal, or 
physical conduct of a sexual nature. This definition includes many forms of offen-
sive behavior and includes gender-based harassment of a person of the same 
sex as the harasser. The following is a partial list of sexual harassment examples:
•      Unwanted sexual advances, including verbal advances or propositions.
•      Offering or denying employment and/or benefits based on receipt of sexual 


favors.
•      Making or threatening reprisals after a negative response to sexual advances.


REPORT SExUAL ASSAULT INCIDENTS IMMEDIATELY 
TO ANY OF THE FOLLOWING:


Barton Co. Sheriff/Great Bend Police      911, (9-911 from campus phone) 


Barton Community College                    (620) 792-9217 
Campus Security                           


Coordinator of Student Housing             (620) 793-8902, 793-2160 (cell)  


College Nurse                                        (620) 792-9233, 786-0392 (cell)


College Counselor                                  (620) 792-9295


Family Crisis Center                               (620) 792-1885


The Center for Counseling                      (620) 792-2544


(During regular College hours, College personnel can be contacted through 
the College switchboard, (620) 792-2701.)







•      Visual conduct that may include leering, making sexual gestures, or displaying 
of sexually suggestive objects, pictures, cartoons, or posters.


•      Verbal conduct that includes making or using derogatory comments, epithets, 
slurs, or jokes.


•      Verbal abuse of a sexual nature, graphic verbal commentaries about an   
individual’s body, sexually degrading words used to describe an individual, 
or suggestive or obscene letters, notes, or invitations.


•      Physical conduct may include touching, assaulting, or impeding or blocking 
movements.


Unwelcome sexual advances (either verbal or physical), requests for sexual 
favors, and other verbal or physical conduct of a sexual nature constitute sexual 
harassment when: (1) submission to such conduct is made either explicitly or 
implicitly a term or condition of employment, awarding of a grade, etc.; (2) sub-
mission or rejection of the conduct is used as a basis for making employment 
decisions, awarding of a grade, etc.; or, (3) the conduct has the purpose or effect 
of interfering with the learning environment, work performance, or creating an 
intimidating, hostile, or offensive work or learning environment.


Sexual or other unlawful harassment experienced or witnessed is to be reported 
immediately to the individual’s supervisor or to the College’s Compliance Officer 
(College’s Director of Grants) and may be done so without fear of reprisal or retali-
ation. In the event the Compliance Officer is unavailable, the Director of Human 
Resources will serve in that capacity for employee related issues and the Dean of 
Student Services will serve for student-to-student issues.


All allegations of harassment will be quickly and discreetly investigated. To the 
extent possible, the confidentiality of the complainant, any witnesses, and the 
alleged harasser will be protected against unnecessary disclosure. When the 
investigation is completed, the complainant will be informed of the outcome of 
the investigation.


Any supervisor or faculty representative who becomes aware of possible sexual 
or other unlawful harassment must immediately advise the Compliance Officer 
(Director of Grants) so it can be investigated in a timely and confidential man-
ner. Anyone engaging in sexual or other unlawful harassment will be subject to 
disciplinary action, up to and including termination of employment or expulsion 
from school.


Use the table below to determine the appropriate steps to take
if you feel that you or others have been sexually harassed.


Step 1 - Action 
1.      Immediately report the incident to the Compliance Officer at Barton 


Community College. In the absence of the Compliance Officer, the Office of 
Human Resources will be the contact agency.


2.      The Compliance Officer will investigate the complaint by gaining as much 
information as possible about the incident. This information will be gathered 
from the complainant, witnesses, and alleged harasser, as appropriate and 
related to the incident.
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3.      Upon completion of the investigation, the Compliance Officer will issue a ruling 
on the complaint. As deemed appropriate, the College may secure the advice 
of legal counsel. The appropriate parties will be notified of the outcome of the 
investigation. If the College determines that sexual harassment has occurred, 
appropriate action up to and including termination will be taken to correct the 
situation.


4.      As deemed necessary, a Sexual Harassment Administrative Follow-up will 
be conducted by the Compliance Officer within a reasonable time period to 
monitor the situation and ensure an environment free of sexual harassment.


Appeal of the Compliance Officer’s Findings:
Level 1
     •   Notify the Office of Human Resources if complaint is employee related or 


the Dean of Student Services if the complaint is student-on-student related 
in writing within ten (10) working days of the Compliance Officer’s findings.


     •  Obtain Barton Problem Statement form.
     •   Complete form and return to HR Office or Student Services Office as indi-


cated above.
     •   Director of Human Resources will schedule conference with complainant 


or alleged harasser if complaint is employee related (the Dean of Student 
Services will schedule conference with complainant or alleged harasser if 
complaint is student-on-student related) to resolve matter.


     •   If the matter is resolved, then the Director of Human Resources or Dean of 
Student Services completes the Problem Resolution form.


If the matter is unresolved or no decision has been made within five (5) working 
days of the conference, then move to:
Level 2
     •   Employee/student shall file a written appeal with the President (or his/her 


designee) within ten (10) working days of the Level One decision, or fifteen 
(15) working days after the completed Problem Resolution form was pre-
sented, whichever comes first.


     •   The President (or his/her designee) schedules a meeting within five (5) 
working days after receipt of written appeal to resolve the matter.


     •   Following this meeting, the President shall render his/her decision within ten 
(10) working days. The President’s decision shall be binding.


Drug-Free Schools and Communities Act
Barton Community College supports and endorses the Federal Drug-Free 
Workplace Act of 1988 (Public Law 100-690, Sec. 5151 et. seq.) and the Drug-
Free Schools and Communities Act amendments of 1989 (Public Law 101-226). 
Pursuant to these Acts, the unlawful manufacture, distribution, dispensation, 
possession or use of a controlled substance or abuse of alcohol (as defined in 
these Acts) by a student on college property or as part of any College activity is 
prohibited.


Under Public Law 100-226, the College will distribute to all students, in the 
Student Handbook, a statement of compliance in accordance with the applicable 
provisions of the law. The College will conduct a biennial review of this procedure 
as required by the Drug-Free Schools and Communities Act of 1989.
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A student who violates this policy shall be subject to appropriate disciplinary 
action including suspension, demotion, non-renewal and/or termination as pro-
vided in the Student Code of Conduct Policy.


Students receiving performance awards or athletic scholarships shall be sub-
ject to random drug testing in order to assure compliance with the Drug-Free 
Workplace Act of 1988 and the Federal Drug-Free Schools and Communities Act 
of 1989 as referenced in this policy.


Substance Abuse Policy and Drug-Testing Program
Barton Community College strongly believes that the use and abuse of illegal 
and/or banned drugs:
A.      Is detrimental to the physical and psychological health of students;
B.      Interferes negatively with the academic performance of students;
C.      Is dangerous to the life and health of the student and potentially his/her class-


mates/teammates during performance, competition and practice; and
D.      Compromises the integrity and spirit of extra-curricular activity performance 


and intercollegiate athletics competition.


Thus, Barton has made it a policy that the use and abuse of illegal and/or banned 
drugs will not be tolerated for students. For those students who receive a per-
formance award from the Institution, the College will conduct a “zero-tolerance 
program” including testing and sanctions. While there is no intent to intrude upon 
the private life of the student, the College is interested in the well being of its stu-
dents who perform and represent the Institution. Barton recognizes the addictive 
results of illicit drug use and, as provided in this policy, will encourage treatment 
and rehabilitation for any student involved in the drug-testing program.


I. PURPOSE
   A.  Education – To educate Barton Community College students about the prob-


lems associated with drug use and abuse.
   B.  Detection of Abuse – To detect students who may be involved in substance 


use or abuse through testing methods.
   C.  Treatment and Rehabilitation – To assist in the treatment and rehabilitation 


of a students who tests positive for drug use as part of this program, so that 
the student may safely and fully participate in academics, extra-curricular 
activities, and athletics, and to reduce personal, family, and social disruption.


   D.  Discourage and Deter Drug Use – To discourage and deter the use of drugs 
by imposing significant sanctions on offenders.


   E.  Promote Health and Safety of Student Participation – To provide reasonable 
safeguards assuring that every student is able to participate in extra-curric-
ular activity performances and athletics competition unimpaired by illegal or 
banned drugs.


II. SUBSTANCE ABUSE EDUCATION AND PREVENTION PROGRAM 
   A.  Objective – To provide educational guidance to the student regarding the 


physical, mental, and legal consequences of illegal drug use. 
   B. Program – Students will be required to participate in an annual workshop with 


their activity sponsor, coach, Dean of Student Services and/or drug preven-
tion coordinator which will provide information regarding drug abuse and will 
aid in the educational process of the student about the consequences of
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       illegal drug use. Additional educational presentations may be held and 
required throughout the year. These programs will be announced to students 
as they are scheduled, and attendance of students who receive a perfor-
mance award shall be mandatory.


III. DRUG-TESTING PROGRAM
The activity sponsor, with the assistance of the Dean of Student Services, and/or 
the College Nurse shall inform students involved in extra-curricular activities of the 
drug-testing program. The head coach, with the assistance of Athletic Director (or 
designee), and/or the head athletic trainer shall inform the student athletes about 
the drug-testing program. Information concerning the program and a consent 
form associated with the program shall be provided to every student receiving 
a performance award. The consent form must be signed and submitted by the 
student as a condition of participation and receipt of aid. A student participating in 
extra-curricular activities is defined as any student who represents the Institution 
by performing in an activity in the name of the College and is receiving financial 
aid from or through Barton Community College for participation in that activity. 
Student athlete is defined as any student who is certified eligible (signed letter of 
intent) to participate in varsity athletics, is ”red-shirted” or otherwise associated 
with the team and/or involved in workouts/practices, and a student athlete who 
has completed eligibility and is receiving financial aid from or through Barton 
Community College.


The student shall be subjected to testing as described in the policy. Failure to 
sign the consent form prior to practice, performance and/or competition shall 
result in the student’s ineligibility for practice, performance, or competition until 
the student signs the form. Additionally, students who receive financial aid (spe-
cifically a performance award) from or through Barton Community College must 
sign the consent form as a condition of receipt of such aid. The program shall 
be conducted by a medical laboratory agency as selected by the College and 
supervised by College personnel as appointed.
   A.  Mandatory Drug Testing Program – All performance award students shall be 


subject to unannounced, random tests during the course of the academic 
year. The College will determine a prescribed percentage of each activity 
group and team that shall be subject to testing. The College shall provide the 
medical laboratory agency with performance award rosters and athletic team 
rosters for students in extra-curricular activities; students will be randomly 
selected for testing by the agency consistent with the activity group and team 
percentages as prescribed by the College. The College will determine the 
number of random tests that occur each year.


   B.  Testing Program Based on Reasonable Suspicion – Information obtained 
by the College indicating “reasonable suspicion” of drug use by a student 
receiving a performance award shall prompt the College to require the stu-
dent to submit to drug-testing. Specimen collection shall be conducted in 
accordance with the College’s and testing agency’s agreed upon processes. 
Reasonable suspicion shall not mean a mere “hunch” or “intuition,” but shall 
instead be based upon a specific event or occurrence which has led to the 
belief that a student has used drugs banned by this policy and program. Any 
of the following criteria shall be sufficient on its own to constitute “reasonable 
suspicion”:
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         1.  Direct observation of drug use by a reliable informant;
         2.   Direct observation by those associated with the activity or athletic 


department (activity sponsor, coaches, athletic trainers, team physician, 
Athletic Director, Coordinator of Student Housing, Coordinator of Facility 
Management, College Nurse, Dean of Student Services) of physical and 
mental deficiency, medically indicated symptomology of drug use, aber-
rant conduct, or unexplained absenteeism;


         3.   Observation of, or evidence obtained by, College personnel leading to the 
common sense conclusion that use has, is, or could be occurring;


         4.   Common sense conclusions about observed or reliably described human 
behavior upon which practical people ordinarily rely (e.g., significant 
changes in behavioral patterns, academic performance, activity, or 
athletic, with regards to anabolic steroids, significant weight gain and 
unusually aggressive behavior);


         5.   Police or court determination (current or past) that the student has used 
or possessed prohibited drugs;


         6.   A demonstrated history of use of prohibited drugs, either prior legal con-
victions or prior positive tests for prohibited drugs through the College’s 
or any other reliable testing program. Prior positive tests include any 
positive result including the results that fall into the “zero-tolerance” cat-
egory. These are tests that fall below the established laboratory criteria 
for a positive test (e.g. > 15 nanograms/ml for marijuana), but indicate a 
lower concentration level of the banned substance.


   C.      Voluntary Disclosure Drug Testing Program – A student may disclose 
use of a prohibited substance and avoid the College’s first-time offender 
penalty by participating in the voluntary disclosure program. Disclosure of 
an activity student drug use may be made to the activity sponsor, College 
Counselor, College Nurse, and/or Dean of Student Services. Disclosure 
of student athlete drug use may be made to the Coach, Athletic Director, 
Head Athletic Trainer, College Counselor, College Nurse, and/or Dean of 
Student Services. When voluntary disclosure occurs, the activity sponsor 
or head coach shall be informed of disclosure by any of the other College 
personnel receiving disclosure from the student. The College employee 
informed of the disclosure shall be obligated to inform the other College 
employees listed above and refer the student for testing and referral to 
counseling and/or rehabilitation. Test results for activity students shall be 
reported to the activity sponsor, College Counselor, College Nurse, and/or 
Dean of Student Services. Test results for student-athletes shall be reported 
to the Coach, Athletic Director, Head Athletic Trainer, College Counselor, 
and/or Dean of Student Services. If found positive for banned drug(s), the 
student shall be re-tested forty (40) days after receipt of the initial positive 
documentation. If documentation demonstrates a decrease in the drug(s) 
metabolite, the student shall continue counseling until released by the 
counselor. If documentation demonstrates an increase in the drug(s) 
metabolite, the student shall be declared a first-time offender and submit 
to actions/sanctions indicated in this program. This option is available to 
the student on a one-time basis during his/her academic/athletic/activity 
career.
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IV. BANNED DRUGS
Drugs banned by Barton include the following as well as all drugs banned by the 
NCAA (Appendix I):
   A. Amphetamines
   B. Cocaine
   C. Tetrahydrocannabinol – THC (marijuana)
   D. Anabolic Steroids


V. CONSENT FORM
All activity students and student athletes shall read and complete the form enti-
tled, Consent and Authorization Agreement. This form must be completed before 
a student is allowed to practice, perform, or compete. 


VI. METHODOLOGY
   A. Collection and Coding
       1.   In order to enforce this drug policy, it shall be necessary to acquire a urine 


specimen from the student.
       2.   Urine voiding shall be monitored by a member of the testing agency selected 


by the College or a designated allied health professional.
       3.   Chain of custody in specimen collection, preparation, and handling shall be 


followed as prescribed by the testing agency to ensure accurate and con-
fidential results. A document that explains the chain of specimen custody 
will be provided to each student prior to testing (Appendix II). Further, prior 
to testing, each student will be given an opportunity to provide information 
concerning any medication being taken or other circumstances that might 
attribute to a positive test.


   B. Notification
       1.  Students requested to provide a urine sample shall not expect to be given 


notification prior to testing.
       2.  If a student is selected for testing based on “reasonable suspicion”, the 


student shall be immediately escorted to the testing site by the activity spon-
sor, a Coach, the Athletic Director, Head Athletic Trainer, College Counselor, 
College Nurse, and/or Dean of Student Services.


   C.  Testing Techniques – The testing agency shall screen each urine sample with 
the enzyme multiplied immunoassay technique and then perform gas chro-
matography/mass spectrometry for confirmation. The screen and confirma-
tion  shall be based on levels to be determined by the College in consultation 
with the testing agency.


   D.  Results – Test results for activity students shall be returned to the Dean of 
Student Services and subsequently reported to the activity sponsor, College 
Counselor, and College Nurse. Test results for student athletes shall be 
returned to the Athletic Director and subsequently reported to the Coach, 
Head Athletic Trainer, College Counselor, and/or Dean of Student Services. 
Documentation indicating 6+ confirmation for drug use shall be dated by the 
College Nurse or Head Athletic Trainer, so subsequent re-tests can proceed 
after forty (40) days.


   E.  Positive Test – A positive test will be defined as one that indicates concen-
tration levels consistent with those established by the NCAA. The positive 
concentration level for THC (marijuana) is 15 nanograms/ml.
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   F.  Confidentiality – Test results shall be known only by the student, activity 
sponsor or Coach, Athletic Director (when applicable), Head Athletic Trainer 
(when applicable), College Nurse, College Counselor, and Dean of Student 
Services; and, if necessary due to an appeals process, the College’s Appeals 
Committee.


VII. BARTON ACTIONS/SANCTIONS
The following actions/sanctions represent the sanctions established by Barton.
   A. Positive Drug Test
         If a student tests positive on a drug test administered by Barton, he/she shall 


be subject to the actions/sanctions specified in this policy.


       FIRST-TIME OFFENDER
       1.   The activity student’s sponsor, College Counselor, College Nurse, and 


Dean of Student Services are informed.
       2.   The student athlete’s Coach, Athletic Director, Head Athletic Trainer, 


College Counselor, and Dean of Student Services are informed.
       3.   The student is encouraged to notify his/her parent(s), legal guardian(s) 


and/or spouse.
       4.  If the positive test occurs during the season, the student is suspended 


immediately from practice, performance, and competition for seven (7) 
consecutive days including a minimum of 10% of the contests and/or 
performances scheduled, or two contests/performances (not including 
exhibition contests) whichever is less. If the positive test occurs outside of 
the performance or competitive season, the seven-day suspension shall 
begin six days prior to the first regularly scheduled performance or com-
petition (not including exhibition contests). The student may resume prac-
tice after the mandatory seven-day suspension but shall be withheld from 
a subsequent performance or competition, if the minimum performance 
or competition suspension is not met in the seven-day suspension period.


       5.   Student enters a prescribed counseling and rehabilitation program at their 
own expense.


       6.   After forty (40) days, the student re-tests and, should the student return 
as a scholarship student the following academic year, he or she may be 
subject to testing during the subsequent year(s). (Note: Testing continues 
during the summer months, if the student is enrolled in summer school). 
If documentation demonstrates a decrease in the drug(s) metabolite, 
the student shall continue as a first time offender and continue counsel-
ing until released by the counselor. If documentation demonstrates an 
increase in the drug(s) metabolite, the student shall be declared a second-
time offender and submit to actions/sanctions indicated in this program.


       7.   The activity student may appeal to the Dean of Student Services. The stu-
dent athlete may appeal to the Athletic Director. The student may appeal 
to the College’s Appeals Committee, should they desire. The Appeals 
Committee has the authority to make the final decision. Any appeal must 
be submitted, in writing to the designated person or committee, within 5 
days of receipt of positive result letter.
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            An appeal shall be considered for one or more of the following purposes:
             a.    To determine whether the drug testing process was conducted fairly 


and in conformity with prescribed procedures and/or
             b.    To consider new information sufficient to potentially alter the results.
            Sanctions imposed by this policy are to remain in effect during the appeals 


procedure unless otherwise directed by the President of the College.
       8.   Failure to comply will result in immediate and permanent suspension 


from the activity or team and the loss of future financial aid. The student 
may appeal to the College’s Appeals Committee, should they desire. The 
Appeals Committee has the authority to make the final decision.


       SECOND-TIME OFFENDER
       1.   The activity student’s sponsor, College Counselor, College Nurse, and 


Dean of Student Services are informed.
       2.   The student athlete’s Coach, Athletic Director, Head Athletic Trainer, 


College Counselor, and Dean of Student Services are informed.
       3.   The student is encouraged to notify his/her parent(s), legal guardian(s) 


and/or spouse.
       4.   Immediate and permanent suspension from participation in the activity 


or athletics program.
       5.   Cancellation of financial aid provided by Barton Community College.
       6.   The student may appeal the above conditions to the College’s Appeals 


Committee, should they desire. The Appeals Committee has the authority 
to make the final decision.


   B. Zero-Tolerance
         If a student’s test result does not reach an established level to count as a 


positive test but does indicate a smaller concentration level of the banned 
substance [e.g. 1 to 14 nanograms/ml of THC (marijuana)], the student will 
be subject to the following actions:


       1.   The activity student’s sponsor, College Counselor, College Nurse, and 
Dean of Student Services are informed.


       2.   The student athlete’s Coach, Athletic Director, Head Athletic Trainer, 
College Counselor, and Dean of Student Services are informed.


       3.  The student will be offered counseling by the College Counselor.
       4.   The student will be subject to monthly re-tests at their own expense.


VIII. GENERAL POLICIES
   A.  The conditions of this substance abuse policy and drug-testing program 


begin when the student reports to the College academic/activity/athletic 
program and continues for the remainder of his/her academic/activity/athletic 
career.


   B.  If a student fails to report for drug testing after notification, he/she shall be 
considered an offender.


   C.  If a student reports to the testing site and subsequently leaves the site without 
permission from the drug-testing administrator, he/she shall be considered 
an offender.
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   D.  A student who is required to receive counseling will receive written notifica-
tion and an appointment time via hand-delivery from the College Counselor. 
Following the initial counseling session, the College Counselor may refer the 
student to a community drug counseling service or continue counseling the 
student. If the student is referred to a community drug counseling service, 
the student will be financially responsible for services provided.


        The first counseling session must occur no later than two (2) weeks after 
notification of the positive test. Failure to report for counseling will result in 
the student being suspended from practice, performance, and competition 
for one week and until the counseling session is met. Further, after a student 
misses two counseling sessions, he/she will be charged with a positive test 
result penalty for any subsequent missed counseling session, in addition to 
being charged for the cost of the missed session.


   E.  Conviction of a student for the sale, purchase, transfer, or possession of 
drugs shall result in automatic and immediate dismissal from his/her activity 
or team and the loss of all related financial aid.


   F.  Offenders shall be subjected to re-tests to determine continued abuse or non-
use. An increase in drug(s) metabolite from the most recent test will indicate 
drug usage and, therefore, a subsequent offense. A decrease in drug(s) 
metabolite from the most recent test will not be considered a positive test.


   G.  The application of all of these general policies may be appealed to the 
College’s Appeals Committee who has final authority.


   H.  This program and its administration/operation is subject to change or to 
be modified at any time. However, any change or modification will be 
implemented only by action of the Dean of Student Services and/or Athletic 
Director and will not be applied retroactively if it would adversely affect a 
student’s rights.


Appendix I
NCAA BANNED DRUGS
(a) Stimulants:


*Ephedrine (ephedra) is contained in many supplement products.
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amiphenazole


amphetamine


bemigirde


benzphetamine


bromantan


caffeine (1)


cholphentermine


cocaine


cropropamide


crothetamide


diethylpropion


*ephedrine


dimethylamphetamine                          


doxapram


ethamivan


ethylamphetamine


fencamfamine 


meclofenoxate


methamphetamine 


methylphenidate 


nikethamide


pemoline


pentetrazol


phendimetrazine


phenmetrazine


phentermine


picrotoxine


pipradol


prolintane


strychnine


and related compounds







(b) Anabolic agents:
      Anabolic steroids:


androstenedione


boldenone


clostebol


dehydrochlormethyl-testosterone


dehydroepiandrosterone


        (DHEA)


dihydrotestosterone


dromostanolone


fluoxymesterone


mesterolone


other anabolic agents:


clenbuterol


methandienone 


methenolone 


methyltestosterone


nandrolone


norandrostenedione


norethandrolone


oxandrolone


oxymesterone


oxymetholone


stanozolol


testosterone (2)


& related compounds
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(c) Diuretics:


(d) Street Drugs:


(e) Peptide hormones and analogues:


All the releasing factors of the above mentioned substances also are banned.
Erythropoietin (EPO)


(f) Definition of positive depends on the following:
   1.  for caffeine – if the concentration in the urine exceeds 15 micrograms/ml.
   2.  for testosterone – if the administration of testosterone or the use of any other 


manipulation has the result of increasing the ratio of the total concentration 
of testosterone to that of epitestosterone in the urine to greater than 6:1, 
unless there is evidence that this ratio is due to a physiological or pathologi-
cal condition.


   3.  for marijuana and THC – if the concentration in the urine of THC metabolite 
exceeds 15 nanograms/ml.


polythiazide


quinethazone


spironolactone


triamterene


trichlormethiazide


& related compounds


flumethiazide


furosemide


hydrochlorothiazide 


hydroflumethiazide 


methyclothiazide 


metolazone


acetazolamide


bendroflumethiazide


benzthiazide


bumetanide


chlorothiazide


chlorthalidone


ethacrynic acid


THC (3) (tetrahydrocannabinol)heroin


marijuana (3)


chorionic gonadotrophin


(HCG – human chorionic  
gonadotrophin)


corticotrophin (ACTH) Growth hormone


(HGH, - somatotrophin)
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Appendix II
Chain of Custody in Specimen Collection, Preparation and Handling
Preserving the integrity of the specimen is of vital importance in screening for 
drugs of abuse. Strict adherence to reasonable steps in this process is required 
so that:
•      The student knows that his/her specimen is properly identified and sealed.
•      The laboratory tests the correct specimen and issues a report on the correct 


subject, eliminating the possibility of reporting in error.


The process of quality control in any multi-step system will begin with the very first 
step and be systematically followed through to the last. By observing the regimen 
outlined below, a chain of custody shall be established.
     1. Complete the test requisition form by providing the following:
         •      Subject’s Code Number
         •      Date and Time of Collection
         •      Test Number on the Form
     2.  Have the student observe and confirm his/her code number, sex and date 


on the test requisition form and document any medication being taken.
     3.  The student is to remove all outer garments. The student takes a specimen 


cup. The student and a member of the testing agency are to go to the lava-
tory. The student is instructed to void into the specimen cup while agency 
personnel observes.


     4.  In the presence of the testing agency personnel, the student selects a col-
lection kit and pours the specimen into his/her specimen bottles.


     5.  In the presence of the agency personnel, the student tightens the cap to the 
bottles and seals them with the security tape which has the student’s code 
number written on it in ink.


     6.  The student places the specimen bottles into the specimen envelope and 
seals each envelope with tape. [Note: No person touches the collection kits 
or specimen cups other than the student-athlete until after the collection 
process is completed and containers sealed.]


     7. The envelope is placed into the shipping container.
     8. The number of specimens being shipped is counted.
     9.  The shipping container is secured and the testing agency’s address label 


is attached.
   10.  The courier for pick-up is notified and the testing agency is advised of the 


shipment.


Acknowledgment: Barton Community College gratefully acknowledges the per-
mission of Kansas University to utilize its established policies and procedures for 
substance abuse in the development of the substance abuse policy and drug 
testing program.


(Based on policy 1611; revised and approved by President on 5/18/09)







Additional Information
Where to go when you need to:


Find a PART TIME JOB...
        Career Center - North end of Learning Resource Center 


CHANGE ROOM IN HOUSING...
        Coordinator of Student Housing - Kirkman


CHANGE ADVISOR... 
        Advisement Center - North end of Learning Resource Center


Take Special INTEREST and APTITUDE TEST...
        Assessment Center - North end of the Learning Resource Center


ADD or DROP a course…
        Your Advisor or the Enrollment Services Office - Kirkman


Get a REFUND on a fee…
        Business Office - Kirkman


See about GRADES...
        Barton Student Web


See about student LOANS, SCHOLARSHIPS, GRANTS... 
        Financial Aid Office - Kirkman


Put NEWS in the college newspaper...
        Interrobang Office - Union


VETERANS’ COUNSELING services…
        Veterans’ Affairs Office - Kirkman


See about COSTS and FEE payments…
        Business Office - Kirkman


See about HOUSING payments…
        Coordinator of Student Housing - Kirkman


See about ENROLLMENT, SCHEDULING, GRADE REPORTS or
TRANSCRIPTS...
        Barton Student Web or Enrollment Services Office - Kirkman


See about academic PROBATION or SUSPENSION...
        Enrollment Services - Kirkman


Contact someone in an EMERGENCY...
        Security - T-Bldg., Phone: (620) 792-9217


Pay or appeal a TRAFFIC VIOLATION...
        Business Office - Kirkman


Access the Barton Community College HOME PAGE
        http://www.bartonccc.edu


See about CARPOOLING...
        Student Life Office - Union
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Barton Terminology
ADD - Process of adding a class to your schedule. This requires consulting with 
your advisor and the use of a drop/add form.


ADVISOR - A faculty or staff member who provides information and makes rec-
ommendations on courses, requirements, prerequisites, and programs of study. 
Your advisor's signature is required on your graduation application.


ALCOHOL/DRUGS - Not Allowed!


BOTTOMS - A wildlife refuge located on Highway 156 between Great Bend and 
Hoisington, Kansas. A rest area for birds on their flight south.


CAMP ALDRICH - A conference center located between Claflin, Kansas and 
Cheyenne Bottoms on Highway 156. This nature area is used for seminars and 
classes and is composed of a Dining Hall, five lodges, a pool and a bathhouse. 
For more information contact the Director of Facilities Management.


CHIMES - No excuse for not being on time.


DROP - Process of dropping or withdrawing from a class. It is a student's respon-
sibility to drop the class if desired.


FOUNDATION - Related to and allied with the College, the Foundation is a non-
profit corporation that coordinates academic scholarships, program develop-
ment, facilities and equipment, library resources, and the Shafer Art Gallery.


FRESHMAN - 0-29 hours is considered a freshman.


GPA (GRADE POINT AVERAGE) - The average of grades earned in a semester.


HILLTOP SINGERS - They sing, they dance, and they're choreographed. 
Contact Vern Fryberger.


INTERCOM - Similar to your speakerphone, but this Intercom is online. This pub-
lication is put out by the Student Life Office. Contact Diane Engle in the Student 
Union for more information.


KIRKMAN CENTER - Addition on the north end of the PE-Bldg. which houses 
courts, wellness area, and offices of Human Resources, Business, Admission, 
Activities and Records, Financial Aid & Housing.


PRIORITY REGISTRATION - Meet with your advisor to pre-enroll in classes. No 
fee is required at this time.


ROPES - Another word for ABLE (Adventure Based Leadership Education).


SMOKING/CHEWING TOBACCO - Not Allowed in any College building!


SOPHOMORE - 30+ hours is considered a sophomore.


SPRING BREAK - A one-week break during the spring semester when students 
study skiing, relaxing, and just plain goofing off.


STUDENT AMBASSADOR - A representative of a collegiate institution chosen by 
rigorous examination based upon personal and academic qualities who performs 
painstaking objectives at the will of higher authorities. In other words, they recruit, 
market and enhance the College.
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STUDENT SERVICES - Questions about anything? Call (620) 792-9282.


SWAMP - Self-explanatory with a south wind.


TELEVISION INFORMATION CHANNEL (TIC) - Not comparable to MTV, but 
loaded with lots of information. If you would like anything added to the TIC, 
please contact Diane Engle in the Student Union., (620) 792-9271.


THE CIRCLE - 3.5 times around the inner circle equals one mile. One time 
around the outer circle equals one mile. 


THE HILL - Where the wind reaches 90 mph on a calm day. You will always have 
bad hair days on "The Hill".


STUDENT SUPPORT SERVICES - A program funded by the U.S. Department of 
Education grant which provides academic, personal, and vocational support to 
students who qualify. If you are overwhelmed by college life and need assistance, 
contact this office at (620) 792-9240.


VET (VETERAN'S AFFAIRS) - Not something you drive or where you take your 
animal, but if you are a Veteran, contact Jeanette Allen in the Kirkman for tuition 
assistance.


WAITLIST - Similar to waiting for a table at a restaurant. Take a number and we 
will call you when a seat in the class you want is vacant.


WINDY HILL DISC GOLF COURSE - Barton's 9 hole Disc Golf Course located 
on campus. The 1st Tee is located south of the Classroom Building. The course 
is open to the public, 24-7-365.


please visit:
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BARTON COMMUNITY COLLEGE
CAMPUS MAP
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CITY OF GREAT BEND,
KANSAS
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t


August 2011


 S   M    T   W    T    F   S
      1    2    3    4    5    6
  7    8     9  10   11 12   13
14  15   16  17   18  19  20   
 21 22   23  24   25  26  27  
 28  29   30  31


SUNDAY


31


MONDAY


1


TUESDAY


2


WEDNESDAY


3


THURSDAY


4


FRIDAY


5


SATURDAY


6


n  Campus Closed
n  Summer Hours End
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August 2011


t


 S   M    T   W    T    F   S
      1    2    3    4    5    6
  7    8     9  10   11 12   13
14  15   16  17   18  19  20   
 21 22   23  24   25  26  27  
 28  29   30  31


SUNDAY


7


MONDAY


8


TUESDAY


9


WEDNESDAY


10


THURSDAY


11


FRIDAY


12


SATURDAY


13


n    Airport/Bus Station Pickup in Wichita at 4:30 pm, Cost $10, Reservation Needed,       
Call Diane at 620.792.9271


n  Professional Conference Day


n  Parent Orientation, 1:30 pm, Student Union
n  Professional Conference Day


n  Student Orientation, Noon, Fine Arts Auditorium
n  Student Information Fair, 5:00-6:00 pm, Student Union
n  Fall 2011 Regular Registration Ends
n  Professional Conference Day
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n  Housing Meeting, 6:30 pm, Fine Arts Auditorium


August 2011


t


 S   M    T   W    T    F   S
      1    2    3    4    5    6
  7    8     9  10   11 12   13
14  15   16  17   18  19  20   
 21 22   23  24   25  26  27  
 28  29   30  31


SUNDAY


14


MONDAY


15


TUESDAY


16


WEDNESDAY


17


THURSDAY


18


FRIDAY


19


SATURDAY


20


n  Meet & Greet - Watermelon, 8:00 pm, Housing Commons
n  Fall 2011 Classes Begin
n  Fall 2011 Late Registration Begins


n  Fall 2011 Late Registration Ends


n  $3 Movie Night, TBA, Village Cinema
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August 2011


t


 S   M    T   W    T    F   S
      1    2    3    4    5    6
  7    8     9  10   11 12   13
14  15   16  17   18  19  20   
 21 22   23  24   25  26  27  
 28  29   30  31


SUNDAY


21


MONDAY


22


TUESDAY


23


WEDNESDAY


24


THURSDAY


25


FRIDAY


26


SATURDAY


27


n  Last Day for Refund


n   Women’s Self Defense, 9:00 pm, Housing Commons


n  Free Bingo, 6:00 pm, Student Union


n  Free Bowling, 7:30-10:00 pm, Eagle Lanes
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August - September 2011


t


 S   M    T   W    T    F   S
      1    2    3    4    5    6
  7    8     9  10   11 12   13
14  15   16  17   18  19  20   
 21 22   23  24   25  26  27  
 28  29   30  31    


SUNDAY


28


MONDAY


29


TUESDAY


30


WEDNESDAY


31


THURSDAY


1


FRIDAY


2


SATURDAY


3


n  $3 Movie Night, TBA, Village Cinema


n  Casino Night, 6:00 pm, Student Union
n  Priority Deadline to Apply for Fall 2011 Graduation
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September2011


SUNDAY


4


MONDAY


5


TUESDAY


6


WEDNESDAY


7


THURSDAY


8


FRIDAY


9


SATURDAY


10


n  Labor Day (No Classes/Offices Closed)


n  Senate Elections, 8:00 am-1:00 pm, Student Union
n  Free Massages, 6:00-9:00 pm, Student Union


n  State Fair Trip to Hutchinson, 1:00 pm from Student Union
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2011


t


 S   M    T   W    T    F   S
                         1   2    3
  4    5    6    7    8    9  10  
 11  12  13  14   15  16  17
 18  19   20  21  22  23  24
 25  26  27  28  29  30


September
SUNDAY


11


MONDAY


12


TUESDAY


13


WEDNESDAY


14


THURSDAY


15


FRIDAY


16


SATURDAY


17


n  Observe Constitution Day, Voters Registration, 8:00 am-1:00 pm, Student Union


n  Meet & Greet - Ice Cream Bars, 8:00 pm, Commons
n  Grandparents’ Day


n  $3 Movie Night, TBA, Village Cinema


n  Free Bowling, 7:30-10:00 pm, Eagle Lanes
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2011


t


 S   M    T   W    T    F   S
                         1   2    3
  4    5    6    7    8    9  10  
 11  12  13  14   15  16  17
 18  19   20  21  22  23  24
 25  26  27  28  29  30


September
SUNDAY


18


MONDAY


19


TUESDAY


20


WEDNESDAY


21


THURSDAY


22


FRIDAY


23


SATURDAY


24


n  Fall Begins


n  Barton’s Minute to Win, 6:30 pm, Student Union


n  Free Bingo, 6:00 pm, Student Union
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2011


t


 S   M    T   W    T    F   S
                         1   2    3
  4    5    6    7    8    9  10  
 11  12  13  14   15  16  17
 18  19   20  21  22  23  24
 25  26  27  28  29  30     1


September - October
SUNDAY


25


MONDAY


26


TUESDAY


27


WEDNESDAY


28


THURSDAY


29


FRIDAY


30


SATURDAY


1


n  $3 Movie Night, TBA, Village Cinema
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  2   3    4    5    6    7    8
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 23  24  25  26   27  28  29  
 30  31
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October2011


SUNDAY


2


MONDAY


3


TUESDAY


4


WEDNESDAY


5


THURSDAY


6


FRIDAY


7


SATURDAY


8


n  Barton’s Minute to Win, 6:30 pm, Student Union


n  Shopping Trip to Salina, 12:45 pm from Student Union


n  $3 Movie Night, TBA, Village Cinema
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2011


t


 S   M    T   W    T    F   S
                                         1    
  2   3    4    5    6    7    8
  9  10   11  12  13  14  15  
16  17  18  19   20  21  22
 23  24  25  26   27  28  29  
 30  31


October
SUNDAY


9


MONDAY


10


TUESDAY


11


WEDNESDAY


12


THURSDAY


13


FRIDAY


14


SATURDAY


15


n  Meet & Greet - Pie, 8:00 pm, Housing Commons


n  Free Bingo, 6:00 pm, Student Union
n  Columbus Day (Observed)


n  Free Bowling, 7:30-10:00 pm, Eagle Lanes
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2011


t


 S   M    T   W    T    F   S
                                         1    
  2   3    4    5    6    7    8
  9  10   11  12  13  14  15  
16  17  18  19   20  21  22
 23  24  25  26   27  28  29  
 30  31


October
SUNDAY


16


MONDAY


17


TUESDAY


18


WEDNESDAY


19


THURSDAY


20


FRIDAY


21


SATURDAY


22


n  All Faculty Meeting
n  Fall Break (No Classes/Offices Open)


n  Fall Break (No Classes/Offices Open)


n   Start of Decorating Dorm Doors for Halloween, 
Register in Student Life Office, Prizes: 1st, 2nd, 3rd


n  National Boss’ Day


n  Barton’s Minute to Win, 6:30 pm, Student Union


n  $3 Movie Night, TBA, Village Cinema
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2011


t


 S   M    T   W    T    F   S
                                         1    
  2   3    4    5    6    7    8
  9  10   11  12  13  14  15  
16  17  18  19   20  21  22
 23  24  25  26   27  28  29  
 30  31


October
SUNDAY


23


MONDAY


24


TUESDAY


25


WEDNESDAY


26


THURSDAY


27


FRIDAY


28


SATURDAY


29


n  Jack Kilby Science Day


n  Judging Halloween Dorm Doors, TBA, Student Housing
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2011


 S   M    T   W    T    F   S
                                         1    
  2   3    4    5    6    7    8
  9  10   11  12  13  14  15  
16  17  18  19   20  21  22
 23  24  25  26   27  28  29  
30  31    1   2    3    4    5


October - November
SUNDAY


30


MONDAY


31


TUESDAY


1


WEDNESDAY


2


THURSDAY


3


FRIDAY


4


SATURDAY


5


n  Last Day to Drop with Courses Recorded as “W” on Transcript


n  Halloween
n   Halloween Costume Dance, Prizes 1st, 2nd, 3rd, T-shirts, Pizza, Drawing f/Gift Cards, 


9:00 pm-12:00 am, Student Union


n  Book Fair, TBA, Upper Student Union


n  Shopping Trip to Wichita, 10:00 am from Student Union
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November2011


SUNDAY


6


MONDAY


7


TUESDAY


8


WEDNESDAY


9


THURSDAY


10


FRIDAY


11


SATURDAY


12


n  Daylight Saving Time Ends


n  Advisement Day (No Day Classes)
n  Spring 2012 Priority Registration Begins
n  Election Day


n  Veteran’s Day


n  Barton’s Minute to Win, 6:30 pm, Student Union


n  Free Massages, 6:00-9:00 pm, Student Union
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2011


t


 S   M    T   W    T    F   S
           1   2     3    4    5     
  6   7    8    9   10  11  12
 13  14  15  16   17   18  19  
20  21  22  23  24  25  26  
27  28  29  30


November
SUNDAY


13


MONDAY


14


TUESDAY


15


WEDNESDAY


16


THURSDAY


17


FRIDAY


18


SATURDAY


19


n  Meet & Greet - Cake, 8:00 pm, Housing Commons


n  $3 Movie Night, TBA, Village Cinema


n  Free Bowling, 7:30-10:00 pm, Eagle Lanes
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 S   M    T   W    T    F   S
           1   2     3    4    5     
  6   7    8    9   10  11  12
 13  14  15  16   17   18  19  
20  21  22  23  24  25  26  
27  28  29  30


November
SUNDAY


20


MONDAY


21


TUESDAY


22


WEDNESDAY


23


THURSDAY


24


FRIDAY


25


SATURDAY


26


n  Thanksgiving Break (No Classes/Offices Closed)


n  Thanksgiving Day (No Classes/Offices Closed)


n  Thanksgiving Break (No Classes/Offices Closed)


n  Barton’s Minute to Win, 6:30 pm, Student Union
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 S   M    T   W    T    F   S
           1   2     3    4    5     
  6   7    8    9   10  11  12
 13  14  15  16   17   18  19  
20  21  22  23  24  25  26  
27  28  29  30     1   2    3


November - December
SUNDAY


27


MONDAY


28


TUESDAY


29


WEDNESDAY


30


THURSDAY


1


FRIDAY


2


SATURDAY


3


n  Free Bingo, 6:00 pm, Student Union


n  $3 Movie Night, TBA, Village Cinema
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 S   M    T   W    T    F   S
                         1   2    3
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December2011


SUNDAY


4


MONDAY


5


TUESDAY


6


WEDNESDAY


7


THURSDAY


8


FRIDAY


9


SATURDAY


10


n  Final Examination Day


n  Final Examination Day


n  Meet & Greet - Holiday Cookies, 8:00 pm, Commons


n  Barton’s Minute to Win, 6:30 pm, Student Union


n  Late Night Breakfast, 10:00-11:00 pm, Student Union


n  Final Examination Day
n    Airport/Bus Station to Wichita, leave campus at Noon, Cost $10, Reservation Needed,       


Call Diane at 620.792.9271
n  Close of Fall 2011 Semester  n  Spring 2012 Priority Registration Ends
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 S   M    T   W    T    F   S
                         1   2    3
  4    5    6    7    8    9  10  
 11  12  13  14   15  16  17
 18  19   20  21  22  23  24
 25  26  27  28  29  30  31


December
SUNDAY


11


MONDAY


12


TUESDAY


13


WEDNESDAY


14


THURSDAY


15


FRIDAY


16


SATURDAY


17


n  No Classes/Offices Open


n  Spring 2012 Regular Registration Begins
n  Summer 2012 Priority Registration Begins
n  No Classes/Offices Open


n  No Classes/Offices Open


n  No Classes/Offices Open


n  No Classes/Offices Open


n  Campus Closed
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                         1   2    3
  4    5    6    7    8    9  10  
 11  12  13  14   15  16  17
 18  19   20  21  22  23  24
 25  26  27  28  29  30  31


December
SUNDAY


18


MONDAY


19


TUESDAY


20


WEDNESDAY


21


THURSDAY


22


FRIDAY


23


SATURDAY


24


n  Campus Closed


n  Campus Closed


n  Campus Closed


n  Campus Closed


n  Christmas Eve
n  Campus Closed


n  Winter Begins
n  Campus Closed


n  Campus Closed
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 S   M    T   W    T    F   S
                         1   2    3
  4    5    6    7    8    9  10  
 11  12  13  14   15  16  17
 18  19   20  21  22  23  24
 25  26  27  28  29  30  31


December
SUNDAY


25


MONDAY


26


TUESDAY


27


WEDNESDAY


28


THURSDAY


29


FRIDAY


30


SATURDAY


31


n  Christmas Day
n  Campus Closed


n  Campus Closed


n  Campus Closed


n  Campus Closed


n  Campus Closed


n  Campus Closed


n  New Year’s Eve
n  Campus Closed
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January2012


SUNDAY


1


MONDAY


2


TUESDAY


3


WEDNESDAY


4


THURSDAY


5


FRIDAY


6


SATURDAY


7


n  New Year’s Day
n  Campus Closed


n  No Classes/Offices Open


n  No Classes/Offices Open


n  Professional Conference Day
n  No Classes/Offices Open


n  Professional Conference Day
n  No Classes/Offices Open


n  Professional Conference Day  n  No Classes/Offices Open
n    Airport/Bus Station Pickup in Wichita at 4:30 pm, Cost $10, Reservation Needed,       


Call Diane at 620.792.9271
n  Spring 2012 Regular Registration Ends
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 S   M    T   W    T    F   S
  1   2     3    4     5    6    7     
  8    9   10  11  12   13  14
15  16   17   18   19  20  21  
22  23  24  25  26  27  28  
29  30   31


January
SUNDAY


8


MONDAY


9


TUESDAY


10


WEDNESDAY


11


THURSDAY


12


FRIDAY


13


SATURDAY


14


n  Spring 2012 Classes Begin
n  Spring 2012 Late Registration Begins


n  Spring 2012 Late Registration Ends


n  Meet & Greet, 8:00 pm, Housing Commons


n  $3 Movie Night, TBA, Village Cinema
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 S   M    T   W    T    F   S
  1   2     3    4     5    6    7     
  8    9   10  11  12   13  14
15  16   17   18   19  20  21  
22  23  24  25  26  27  28  
29  30   31


January
SUNDAY


15


MONDAY


16


TUESDAY


17


WEDNESDAY


18


THURSDAY


19


FRIDAY


20


SATURDAY


21


n  Martin Luther King, Jr. Day (No Classes/Offices Closed)


n  Last Day for Refund


n  Free Bowling, 7:30-10:00 pm, Eagle Lanes
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 S   M    T   W    T    F   S
  1   2     3    4     5    6    7     
  8    9   10  11  12   13  14
15  16   17   18   19  20  21  
22  23  24  25  26  27  28  
29  30   31


January
SUNDAY


22


MONDAY


23


TUESDAY


24


WEDNESDAY


25


THURSDAY


26


FRIDAY


27


SATURDAY


28


n  Barton’s Minute to Win, 6:00 pm, Student Union


n  Free Bingo, 6:00 pm, Student Union
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n  $3 Movie Night, TBA, Village Cinema
n  Groundhog Day
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 S   M    T   W    T    F   S
  1   2     3    4     5    6    7     
  8    9   10  11  12   13  14
15  16   17   18   19  20  21  
22  23  24  25  26  27  28  
29  30   31    1    2    3    4


January - February
SUNDAY


29


MONDAY


30


TUESDAY


31


WEDNESDAY


1


THURSDAY


2


FRIDAY


3


SATURDAY


4


n  Priority Deadline to Apply for Spring 2012 Graduation
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 S   M    T   W    T    F   S
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  5    6    7    8    9  10  11  
12  13  14  15   16  17   18  
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February2012


SUNDAY


5


MONDAY


6


TUESDAY


7


WEDNESDAY


8


THURSDAY


9


FRIDAY


10


SATURDAY


11


n  Super Bowl Party, TBA, Commons/Cottonwood


n  Barton’s Minute to Win, 6:00 pm, Student Union


n  Free Massages, 6:00-9:00 pm, Student Union
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 S   M    T   W    T    F   S
                   1    2    3    4
  5    6    7    8    9  10  11  
12  13  14  15   16  17   18  
19  20   21  22   23  24   25  
 26  27  28  29


February
SUNDAY


12


MONDAY


13


TUESDAY


14


WEDNESDAY


15


THURSDAY


16


FRIDAY


17


SATURDAY


18


n  Meet & Greet, 8:00 pm, Housing Commons
n  Lincoln’s Birthday


n  $3 Movie Night, TBA, Village Cinema


n  Valentine’s Day
n  Valentine Cookies, 2:00-4:00 pm, Student Union


n  Free Bowling, 7:30-10:00 pm, Eagle Lanes
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 S   M    T   W    T    F   S
                   1    2    3    4
  5    6    7    8    9  10  11  
12  13  14  15   16  17   18  
19  20   21  22   23  24   25  
 26  27  28  29


February
SUNDAY


19


MONDAY


20


TUESDAY


21


WEDNESDAY


22


THURSDAY


23


FRIDAY


24


SATURDAY


25


n  Mardi Gras, 11:00 am-1:15 pm, Student Union


n  Washington’s Birthday (Observed)
n  Homecoming Elections, 8:00 am-1:00 pm, Student Union
n  Barton’s Minute to Win, 6:00 pm, Student Union


n  Ash Wednesday
n  Homecoming Finalist Election, 8:00 am-1:00 pm, Student Union


n  Homecoming, 7:30 pm, Gym
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  5    6    7    8    9  10  11  
12  13  14  15   16  17   18  
19  20   21  22   23  24   25  
 26  27  28  29     1    2    3


February - March
SUNDAY


26


MONDAY


27


TUESDAY


28


WEDNESDAY


29


THURSDAY


1


FRIDAY


2


SATURDAY


3


n  Free Bingo, 6:00 pm, Student Union


n  $3 Movie Night, TBA, Village Cinema
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March2012


SUNDAY


4


MONDAY


5


TUESDAY


6


WEDNESDAY


7


THURSDAY


8


FRIDAY


9


SATURDAY


10


n  Barton’s Minute to Win, 6:00 pm, Student Union


n  Free Bowling, 7:30-10:00 pm, Eagle Lanes
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 S   M    T   W    T    F   S
                         1   2    3
  4    5    6    7    8    9  10  
 11  12  13  14   15  16  17
 18  19   20  21  22  23  24
 25  26  27  28  29  30  31


March
SUNDAY


11


MONDAY


12


TUESDAY


13


WEDNESDAY


14


THURSDAY


15


FRIDAY


16


SATURDAY


17


n  St. Patrick’s Day


n  Daylight Saving Time Begins
n  Meet & Greet, 8:00 pm, Housing Commons


n  $3 Movie Night, TBA, Village Cinema


n  Free Bingo, 6:00 pm, Student Union
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n  Spring Begins
n  Spring Break (No Classes/Offices Open)


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


2012


t


 S   M    T   W    T    F   S
                         1   2    3
  4    5    6    7    8    9  10  
 11  12  13  14   15  16  17
 18  19   20  21  22  23  24
 25  26  27  28  29  30  31


March
SUNDAY


18


MONDAY


19


TUESDAY


20


WEDNESDAY


21


THURSDAY


22


FRIDAY


23


SATURDAY


24


n  Spring Break (No Classes/Offices Open)


n  Spring Break (No Classes/Offices Open)


n  Spring Break (No Classes/Offices Closed)


n  Spring Break (No Classes/Offices Closed)
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  4    5    6    7    8    9  10  
 11  12  13  14   15  16  17
 18  19   20  21  22  23  24
 25  26  27  28  29  30  31


March
SUNDAY


25


MONDAY


26


TUESDAY


27


WEDNESDAY


28


THURSDAY


29


FRIDAY


30


SATURDAY


31


n  Barton’s Minute to Win, 6:00 pm, Student Union


n  $3 Movie Night, TBA, Village Cinema
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 S   M    T   W    T    F   S
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April2012


SUNDAY


1


MONDAY


2


TUESDAY


3


WEDNESDAY


4


THURSDAY


5


FRIDAY


6


SATURDAY


7


n  Good Friday (No Classes/Offices Closed)


n  April Fool’s Day
n  Palm Sunday


n  Easter Egg Drop, No Time, Campus


n  Free Bingo, 6:00 pm, Student Union
n  Last Day to Drop with Courses Recorded as “W” on Transcript
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  8    9   10  11  12   13  14
15  16   17   18   19  20  21  
22  23  24  25  26  27  28  
29  30


April
SUNDAY


8


MONDAY


9


TUESDAY


10


WEDNESDAY


11


THURSDAY


12


FRIDAY


13


SATURDAY


14


n  Easter Sunday


n  Easter Monday (No Classes/Offices Closed)


n  $3 Movie Night, TBA, Village Cinema
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  8    9   10  11  12   13  14
15  16   17   18   19  20  21  
22  23  24  25  26  27  28  
29  30


April
SUNDAY


15


MONDAY


16


TUESDAY


17


WEDNESDAY


18


THURSDAY


19


FRIDAY


20


SATURDAY


21


n  Advisement Day (No Day Classes)


n  Barton’s Minute to Win, 6:00 pm, Student Union
n  Fall 2012 Priority Registration Begins
n  Federal Income Taxes Due


n  Meet & Greet, 8:00 pm, Housing Commons


n  Free Bowling, 7:30-10:00 pm, Eagle Lanes
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  1   2     3    4     5    6    7     
  8    9   10  11  12   13  14
15  16   17   18   19  20  21  
22  23  24  25  26  27  28  
29  30


April
SUNDAY


22


MONDAY


23


TUESDAY


24


WEDNESDAY


25


THURSDAY


26


FRIDAY


27


SATURDAY


28


n  Earth Day


n  Free Massages, 6:00-9:00 pm, Student Union


n  Barton’s Annual Hawaiian Night, TBA, Student Union
n  Administrative Professionals’ Day


n  $3 Movie Night, TBA, Village Cinema
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  8    9   10  11  12   13  14
15  16   17   18   19  20  21  
22  23  24  25  26  27  28  
29  30     1    2    3    4    5


April - May
SUNDAY


29


MONDAY


30


TUESDAY


1


WEDNESDAY


2


THURSDAY


3


FRIDAY


4


SATURDAY


5


n  Barton’s Minute to Win, 6:00 pm, Student Union


n  $3 Movie Night, TBA, Village Cinema


n  Free Bowling, 7:30-10:00 pm, Eagle Lanes
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 S   M    T   W    T    F   S
           1   2     3    4    5     
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May2012


SUNDAY


6


MONDAY


7


TUESDAY


8


WEDNESDAY


9


THURSDAY


10


FRIDAY


11


SATURDAY


12


n  Final Examination Day
n  Late Night Breakfast, 10:00-11:00 pm, Student Union


n  Final Examination Day


n  Commencement


n  Final Examination Day
n  Close of Spring 2012 Semester


n  Meet & Greet, 8:00 pm, Housing Commons


n    Airport/Bus Station to Wichita, leave campus 10:00 am, Cost $10, Reservation Needed,       
Call Diane at 620.792.9271


n  Summer 2012 Priority Registration Ends
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 S   M    T   W    T    F   S
           1   2     3    4    5     
  6   7    8    9   10  11  12
 13  14  15  16   17   18  19  
20  21  22  23  24  25  26  
27  28  29  30  31


May
SUNDAY


13


MONDAY


14


TUESDAY


15


WEDNESDAY


16


THURSDAY


17


FRIDAY


18


SATURDAY


19


n  Mother’s Day


n  Summer Hours Begin


n  Summer 2012 Regular Registration Begins


n  Summer 2012 Regular Registration Ends
n  Campus Closed


n  Armed Forces Day







Weekly Academic Planner                                                152                                              Barton Community College


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


2012


t


 S   M    T   W    T    F   S
           1   2     3    4    5     
  6   7    8    9   10  11  12
 13  14  15  16   17   18  19  
20  21  22  23  24  25  26  
27  28  29  30  31


May
SUNDAY


20


MONDAY


21


TUESDAY


22


WEDNESDAY


23


THURSDAY


24


FRIDAY


25


SATURDAY


26


n  Summer 2012 Classes Begin


n  Last Day for Late Registration for 1st 4-Week & 8-Week Sessions


n  Last Day for Refund for 1st 4-Week & 8-Week Sessions


n  Campus Closed
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           1   2     3    4    5     
  6   7    8    9   10  11  12
 13  14  15  16   17   18  19  
20  21  22  23  24  25  26  
27  28  29  30  31    1   2


May - June
SUNDAY


27


MONDAY


28


TUESDAY


29


WEDNESDAY


30


THURSDAY


31


FRIDAY


1


SATURDAY


2


n  Priority Deadline to Apply for Summer 2012 Graduation
n  Campus Closed


n  Memorial Day (No Classes/Offices Closed)
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 S   M    T   W    T    F   S
                               1    2
  3   4    5    6    7    8    9  
 10  11  12  13  14  15  16  
 17  18  19  20   21  22  23  
 24  25  26  27   28  29  30
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June2012


SUNDAY


3


MONDAY


4


TUESDAY


5


WEDNESDAY


6


THURSDAY


7


FRIDAY


8


SATURDAY


9


n  Campus Closed
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  3   4    5    6    7    8    9  
 10  11  12  13  14  15  16  
 17  18  19  20   21  22  23  
 24  25  26  27   28  29  30


June
SUNDAY


10


MONDAY


11


TUESDAY


12


WEDNESDAY


13


THURSDAY


14


FRIDAY


15


SATURDAY


16


n  Campus Closed


n  No Drops/Withdrawals for 1st 4-Week Session


n  Flag Day
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 S   M    T   W    T    F   S
                               1    2
  3   4    5    6    7    8    9  
 10  11  12  13  14  15  16  
 17  18  19  20   21  22  23  
 24  25  26  27   28  29  30


June
SUNDAY


17


MONDAY


18


TUESDAY


19


WEDNESDAY


20


THURSDAY


21


FRIDAY


22


SATURDAY


23


n  Father’s Day


n  Last Day for Late Registration for 2nd 4-Week Session


n  Summer Begins


n  First Day of Classes for 2nd 4-Week Session


n  Last Day of Classes for 1st 4-Week Session


n  Last Day for Refund for 2nd 4-Week Session
n  Campus Closed
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  3   4    5    6    7    8    9  
 10  11  12  13  14  15  16  
 17  18  19  20   21  22  23  
 24  25  26  27   28  29  30


June
SUNDAY


24


MONDAY


25


TUESDAY


26


WEDNESDAY


27


THURSDAY


28


FRIDAY


29


SATURDAY


30


n  Campus Closed
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n  Campus Closed
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July2012


SUNDAY


1


MONDAY


2


TUESDAY


3


WEDNESDAY


4


THURSDAY


5


FRIDAY


6


SATURDAY


7


n  No Drops/Withdrawals for 8-Week Session


n  Independence Day (No Classes/Offices Closed)
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n  Campus Closed
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2012
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 S   M    T   W    T    F   S
  1   2     3    4     5    6    7     
  8    9   10  11  12   13  14
15  16   17   18   19  20  21  
22  23  24  25  26  27  28  
29  30   31


July
SUNDAY


8


MONDAY


9


TUESDAY


10


WEDNESDAY


11


THURSDAY


12


FRIDAY


13


SATURDAY


14


n  No Drops/Withdrawals for 2nd 4-Week Session
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2012
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 S   M    T   W    T    F   S
  1   2     3    4     5    6    7     
  8    9   10  11  12   13  14
15  16   17   18   19  20  21  
22  23  24  25  26  27  28  
29  30   31


July
SUNDAY


15


MONDAY


16


TUESDAY


17


WEDNESDAY


18


THURSDAY


19


FRIDAY


20


SATURDAY


21


n  Last Day of Classes for 8-Week Session
n  Last Day of Classes for 2nd 4-Week Session


n  Fall 2012 Priority Registration Ends


n  Campus Closed
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2012
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 S   M    T   W    T    F   S
  1   2     3    4     5    6    7     
  8    9   10  11  12   13  14
15  16   17   18   19  20  21  
22  23  24  25  26  27  28  
29  30   31


July
SUNDAY


22


MONDAY


23


TUESDAY


24


WEDNESDAY


25


THURSDAY


26


FRIDAY


27


SATURDAY


28


n  Parents’ Day


n  Fall 2012 Regular Registration Begins


n  Campus Closed
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  1   2     3    4     5    6    7     
  8    9   10  11  12   13  14
15  16   17   18   19  20  21  
22  23  24  25  26  27  28  
29  30   31    1    2    3    4


July - August
SUNDAY


29


MONDAY


30


TUESDAY


31


WEDNESDAY


1


THURSDAY


2


FRIDAY


3


SATURDAY


4


n  Campus Closed
n  Summer Hours End







t
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____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


August 2012


SUNDAY


5


MONDAY


6


TUESDAY


7


WEDNESDAY


8


THURSDAY


9


FRIDAY


10


SATURDAY


11


n  Professional Conference Day


n  Professional Conference Day


n  Fall 2012 Regular Registration Ends
n  Professional Conference Day
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2012
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 S   M    T   W    T    F   S
                   1    2    3    4
  5    6    7    8    9  10  11  
12  13  14  15   16  17   18  
19  20   21  22   23  24   25  
 26  27  28  29   30  31


August 
SUNDAY


12


MONDAY


13


TUESDAY


14


WEDNESDAY


15


THURSDAY


16


FRIDAY


17


SATURDAY


18


n  Fall 2012 Classes Begin
n  Fall 2012 Late Registration Begins


n  Fall 2012 Late Registration Ends







SUNDAY


19


MONDAY


20


TUESDAY


21


WEDNESDAY


22


THURSDAY


23


FRIDAY


24


SATURDAY


25
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August 2012


t


 S   M    T   W    T    F   S
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  5    6    7    8    9  10  11  
12  13  14  15   16  17   18  
19  20   21  22   23  24   25  
 26  27  28  29   30  31


n  Last Day for Refund
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  5    6    7    8    9  10  11  
12  13  14  15   16  17   18  
19  20   21  22   23  24   25  
 26  27  28  29   30  31    1


August - September 
SUNDAY


26


MONDAY


27


TUESDAY


28


WEDNESDAY


29


THURSDAY


30


FRIDAY


31


SATURDAY


1


n  Priority Deadline to Apply for Fall 2012 Graduation
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 S   M    T   W    T    F   S
                                         1    
  2   3    4    5    6    7    8
  9  10   11  12  13  14  15  
16  17  18  19   20  21  22
 23  24  25  26   27  28  29  
 30
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________________________________________________________________________


________________________________________________________________________
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____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


____________________________________________________________________________________________________________


September 2012


SUNDAY


2


MONDAY


3


TUESDAY


4


WEDNESDAY


5


THURSDAY


6


FRIDAY


7


SATURDAY


8


n  Labor Day (No Classes/Offices Closed)
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 S   M    T   W    T    F   S
                                         1    
  2   3    4    5    6    7    8
  9  10   11  12  13  14  15  
16  17  18  19   20  21  22
 23  24  25  26   27  28  29  
 30


September 
SUNDAY


9


MONDAY


10


TUESDAY


11


WEDNESDAY


12


THURSDAY


13


FRIDAY


14


SATURDAY


15


n  Grandparents’ Day
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                                         1    
  2   3    4    5    6    7    8
  9  10   11  12  13  14  15  
16  17  18  19   20  21  22
 23  24  25  26   27  28  29  
 30


September 
SUNDAY


16


MONDAY


17


TUESDAY


18


WEDNESDAY


19


THURSDAY


20


FRIDAY


21


SATURDAY


22


n  Fall Begins
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 30


September 
SUNDAY


23


MONDAY


24


TUESDAY


25


WEDNESDAY


26


THURSDAY


27


FRIDAY


28


SATURDAY


29
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 30    1    2    3    4   5    6


September - October 
SUNDAY


30


MONDAY


1


TUESDAY


2


WEDNESDAY


3


THURSDAY


4


FRIDAY


5


SATURDAY


6
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Security & Emergency Procedures
In an emergency:


MEDICAL EMERGENCY - Call 911 and Security - IF:
A.  Life Threatening
 1.  Patient is not breathing
 2.  Patient is unconscious
 3.  Patient is hemorrhaging
B.  Possible Spinal Injury
 1.  Patient has fallen from ladder/building
 2.  Hit by car
 3.  Do NOT move patient
C.  Person has fallen
 1.  Cannot get up
 2.  In extreme pain


Call the Nurse:
A.  After calling 911 for Life Threatening Situations
B.  Before calling ambulance for other situations,
     (If nurse is not on campus)
C.  911 may be called at discretion of nurse/person in 
     charge


EMOTIONAL CRISIS - Call 911 and Security - IF:
A.  Life Threatening
 1.  Patient has overdosed
 2.  Patient is unconscious
 3.  Patient is in a state of hysteria,
       (and nurse is unavailable)
B.  At the discretion of the nurse or person in charge


When calling from a pay phone, dial 911.


When calling from a campus phone, dial 9-911.
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Fall
2011


April 18 - July 22
       Fall 2011 Priority Registration
July 25 - August 12
      Fall 2011 Regular Registration
August 10 - 12
      Professional Conference Days
August 15
      Fall 2011 Classes Begin
August 15 - 19
      Fall 2011 Late Registration
August 26
      Last Day for Refund
September 1
       Priority Deadline to Apply for          


Fall 2011 Graduation
September 5
       Labor Day                                      


(No Classes/Offices Closed)
October 20
       All Faculty Meeting                         


(No Classes/Offices Open)
October 20 & 21
       Fall Break                                    


(No Classes/Offices Open)
October 25
       Jack Kilby Science Day
November 4
       Last Day to Drop with Courses 


Recorded as "W" on Transcript
November 8
       Advisement Day                    


(No Day Classes)
November 8
       First Day for Spring 2012  


Priority Registration
November 23, 24, 25
       Thanksgiving Break                        


(No Classes/Offices Closed)
December 7, 8, 9
      Final Examination Days
December 9
      Close of Fall 2011 Semester
       Last Day for Spring 2012  


Priority Registration
December 12 - 16
      No Classes/Offices Open
December 19, 2011 thru
      January 1, 2012
      Campus Closed


Spring
2012


November 8 - December 9
       Spring 2012 Priority  


Registration
December 12 - January 6
       Spring 2012 Regular 


Registration
January 2 - 6
      No Classes/Offices Open
January 4, 5, 6
      Professional Conference Days
January 9
      Spring 2012 Classes Begin
January 9 - 13
      Spring 2012 Late Registration
January 16
       Martin Luther King Jr. Day              


(No Classes/Offices Closed)
January 20
      Last Day for Refund
February 1
       Priority Deadline to Apply for      


Spring 2012 Graduation
March 19 - 23
       Spring Break (No Classes/        


Offices Closed 22 & 23)
April 17
       Advisement Day                    


(No Day Classes)
April 4
       Last Day to Drop with Courses 


Recorded as "W" on Transcript
April 6
       Good Friday                       


(No Classes/Offices Closed)
April 9
       Easter Monday                   


(No Classes/Offices Closed)
May 7, 8, 9
      Final Examination Days
May 9
       Close of Spring 2012 


Semester
May 10
      Commencement


Summer
2012


Dec 12 - May 11
       Summer 2012 Priority 


Registration
April 16 - July 19
      Fall 2012 Priority Registration
May 16 - 18
       Summer 2012 Regular 


Registration
May 14 thru August 3
       Summer Hours            


Campus Closed on Fridays
May 21
      Summer 2012 Classes Begin
May 23
       Last Day for Late Registration  


for 1st 4-Week & 8-Week 
Sessions


May 24
       Last Day for Refund for           


1st 4-Week & 8-Week 
Sessions


May 28
       Memorial Day                                


(No Classes/Offices Closed)
June 1
       Priority Deadline to Apply for   


Summer 2012 Graduation
June 11
       No Drops/Withdrawals for             


1st 4-Week Session
June 18
       Last Day of Classes for           


1st 4-Week Session
June 19
       First Day of Classes for         


2nd 4-Week Session
June 21
       Last Day for Late Registration  


for 2nd 4-Week Session
June 22
       Last Day for Refund for         


2nd 4-Week Session
July 4
       Independence Day                         


(No Classes/Offices Closed)
July 5
       No Drops/Withdrawals for      


8-Week Session
July 9
       No Drops/Withdrawals for            


2nd 4-Week Session
July 17
       Last Day of Classes for 


8-Week Session
July 17
       Last Day of Classes for         


2nd 4-Week Session
July 19
       Last Day for Fall 2012 Priority 


Registration


Fall
2012


April 16 - July 19
       Fall 2012 Priority Registration
July 23 - August 10
      Fall 2012 Regular Registration
August 8 - 10
      Professional Conference Days
August 13
      Fall 2012 Classes Begin
August 13 - 17
      Fall 2012 Late Registration
August 24
      Last Day for Refund
September 1
       Priority Deadline to Apply for          


Fall 2012 Graduation
September 3
       Labor Day                                      


(No Classes/Offices Closed)
October 18
       All Faculty Meeting                         


(No Classes/Offices Open)
October 18 & 19
       Fall Break                                    


(No Classes/Offices Open)
November 2
       Last Day to Drop with Courses 


Recorded as "W" on Transcript
November 6
       Advisement Day                    


(No Day Classes)
November 6
       First Day for Spring 2013 


Priority Registration
November 21, 22, 23
       Thanksgiving Break                        


(No Classes/Offices Closed)
December 5, 6, 7
      Final Examination Days
December 7
      Close of Fall 2012 Semester
       Last Day for Spring 2012 


Priority Registration
December 17 - 21
      No Classes/Offices Open
December 24, 2012 thru
      January 4, 2013
      Campus Closed


245 NE 30 RD, Great Bend, KS 67530


800-748-7594 •  www.bartonccc.edu
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Barton Home > Administration > Administrative Policies and Procedures >


Section 2600 - Students and Student Services
Procedure  Revision Date    Name Policy  


2600 Rev 11/16/07 Course Attendance 1600


2601 Rev 11/16/07 Children in the Classroom 1601


2602 Rev 11/16/07 Directed Independent Study Enrollees 1602


2603 New 8/18/08 Satisfactory Academic Progress 1600


2604 New 8/18/08 Ability to Benefit 1600


2605 Rev 11/16/07 Student Privacy Rights (Family Education Rights and Privacy Act FERPA)    1605


2610 Rev 11/16/07 Student Athlete Code of Conduct 1610


2611 Rev 11/16/07 Student Code of Conduct 1610


2612 Rev 5/18/09 Substance Abuse and Drug-Testing Program 1611


2613 Rev 11/16/07 Immunization and Tuberculin Screening 1612


2615 Rev 11/16/07 Problem Resolution (Students) 1615
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Barton Home > Current Students > Student Toolkit >


Student Toolkit
These resources are designed to assist you to find who and what you are looking for and to understand how
things operate at Barton.
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Barton Home > Current Students > College Services > One Stop for Students > Student Services >


Tutoring Services


TUTORING AT BARTON
Want to improve your grade in class?
A paper is due and you want yours checked?
You are struggling with a class unit and want to better understand it?


Barton has services to help you. If you are close to the Great Bend or Fort Riley campus, we have
tutors available to assist you. 


For online students, we have one-on-one tutoring sessions available 24/7.  You can have instant
replays of the sessions and more than 2,000 qualified tutors available.


ONLINE TUTORING- Free Services provided by Tutor.com
for the benefit of Barton Students 
 
For members of the Military, the link is www.tutor.com/military


For BartONline students  who are not military,you must first email us at
TutoringServices@bartonccc.edu and request a login. The link for you is www.tutor.com/barton


 
For any questions about Tutoring services, please email TutoringServices@bartonccc.edu


    


Campus Based Tutoring


BARTON CAMPUS   


            
FALL & SPRING Tutoring Schedule


Days Hours


Monday - Thursday 8:00 a.m. - 9:30 p.m.


Friday 8:00 a.m. - 4:30 p.m.


Saturday CLOSED


Sunday 2:30 p.m. - 9:30 p.m.


Location: Barton Community College 
245 NE 30 Rd, Great Bend, KS
Learning Resource Center L-115
PEER TUTORING SCHEDULE - FALL 2011
FORT RILEY CAMPUS


Days Hours


Monday & Tuesday 9:00 a.m. -5:00 p.m.


Wednesday 9:00 a.m. - 7:00 p.m.


Thursday 9:00 a.m. - 5:00 p.m.


Friday
9:00 a.m. - 3:00 p.m.
CLOSED every other
Friday for resiliency day off


Saturday 11:00 a.m. - 3:00 p.m.
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Sunday CLOSED


Location: Fort Riley Tutor Center
Building 7656, Fort Riley, KS
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ONE STOP FOR STUDENT
Information every student wants to know
about!!!!
Earn an Associate Arts/Science or
Associate of Applied Science
degrees for: 
    active duty military, 
    family members, 
    retirees, and 
    civilians. 
Flexible Schedules are available
    daytime 
    lunch hour 
    evening
    weekend


Daytime - five days a week for six (6) weeks for 1
hour and 20 minutes (80 minutes) class sessions.
Lunch hour classes 1200 -1245, daily for six
weeks.  hybrid with class lecture and
assignments/research completed on line.
Evening classes - Hybrid or Traditional
      Traditional - three (3) hours, two (2) nights
each week for eight (8) weeks.              Hybrid
classes - three hour one night a week with
assignments completed on line.
Weekend classes 9 - 12, 1300 to 1600
 Saturday eight (8) weeks.


 


Bartonline provides you the opportunity to complete
an Associate Degree online. Visit our website at
http://www.bartonline.org for further details on the
programs and courses we offer. You can sign up for
any of the courses listed - today! Please email
inquiry@bartonline.org or call 785-784-6606 if you
need assistance or have questions.


 


 


Fort Riley Tutor Center,
Bldg 7656,Graves Ave


Tutor Center is available for all soldiers and family
members enrolled in college courses.


Hours:  Mon, Tues, Thurs:  0900 - 1700
             Wednesday           0900 -  1900
             Friday                    0900 - 1500
             Saturday               1100 - 1500


Thank you!
The 3rd Annual Barton Fort
Riley Wounded Warrior
Golf Scramble was a success! 


More information including pictures
or call 620-792-9310


Programs include:
Hazardous Materials/Occupational Safety
Emergency Medical Services
Emergency Management/Homeland Security


Programs Schedules (Academics)
BSEP - Basic Skills College Courses
LSEC - College Daytime Course
College Programs - Course
GED - April 25 to June 30, 2011
ESL  - April 12 - May 26, 2011


Technical Programs
Military Training


Military Schools
Military Onsite Training


Hazardous Materials and Emergency Services
Training Institute


Hazmat/Occupational Safety
Emergency Management
Emergency Medical Services
Motorcycle Safety Training
Customized Training


Distance Learning
Learning Online


Helpful Links
Veterans Services


 


SEARCH


GoArmyEd


If you are Army Active Duty you
will need to request TA for all
Barton Community College 
courses at GoArmyEd.com


Students that are enrolling into
LSEC courses must enroll
through GoArmyEd and
Bartonline    To obtain a
USERID and Password, please
visit your Army Education
Center.


 


Why Barton? 


Educational Opportunity Center


Library Resources


 


 


Services for the 
Military Community


For Prospective Students
For Current Students
College Services
Campus Life and News
About Barton



http://www.bartonccc.edu/current/collegesvcs/oncampus/

http://bartonline.org/

mailto:inquiry@bartonline.org?subject=Bartonline%20inquiry%20from%20web

http://www.bartonccc.edu/military/campuslife/wwgolfscramble/index.html

http://www.bartonccc.edu/military/campuslife/wwgolfscramble/index.html

http://www.bartonccc.edu/instruction/programs/departments/hazmat/index.html

http://www.bartonccc.edu/instruction/programs/departments/ems/index.html

http://www.bartonccc.edu/instruction/programs/departments/emergencymgmt/index.html

http://www.bartonccc.edu/military/prospective/academics/bsep.html

http://www.bartonccc.edu/military/prospective/academics/lsec.html

http://www.bartonccc.edu/military/prospective/academics/collegeprogramcoursefr.html

http://www.bartonccc.edu/pdf/publications/bulletinofclasses/spring11/GED  April - Jun .pdf

http://www.bartonccc.edu/pdf/publications/bulletinofclasses/spring11/ESOL April 12 - May 26 2011.pdf

http://www.bartonccc.edu/military/miltraining/

http://www.bartonccc.edu/military/miltraining/troopschool.html

http://www.bartonccc.edu/military/miltraining/MOST.html

http://www.bartonccc.edu/military/hmesti/

http://www.bartonccc.edu/military/hmesti/

http://www.bartonccc.edu/instruction/programs/departments/hazmat/index.html

http://www.bartonccc.edu/instruction/programs/departments/emergencymgmt/index.html

http://dev.bartonccc.edu/instruction/programs/departments/ems/index.html

http://www.bartonccc.edu/military/hmesti/mcycle

http://www.bartonccc.edu/military/prospective/customtraining/

http://www.bartonccc.edu/military/prospective/learningonline/index.html

http://www.bartonccc.edu/military/prospective/support/oncampus/va.html

javascript: document.psSearch.submit();

https://www.goarmyed.com/Login.aspx

http://www.bartonccc.edu/military/goarmyed.com

https://www.goarmyed.com/Login.aspx

http://www.bartonline.org/

http://www.bartonline.org/

http://www.bartonccc.edu/military/whybarton.html



http://www.bartonccc.edu/instruction/eoc/index.html

http://www.bartonccc.edu/instruction/library/index.html

http://www.bartonccc.edu/

http://www.bartonline.org/

http://www.bartonccc.edu/current/collegesvcs/paws.html

http://www.bartonccc.edu/military/prospective/

http://www.bartonccc.edu/military/current/

http://www.bartonccc.edu/military/collegesvcs/

http://www.bartonccc.edu/military/campuslife/

http://www.bartonccc.edu/military/aboutbarton/





Barton Community College: Services for the Military Community: Home


http://www.bartonccc.edu/military/[11/2/2011 9:32:41 AM]


   Last Modified 9/12/11


Weather
Fort Riley Road Conditions
Request Transcripts


 


Course Catalog ● Class Schedules ● Academic Calendar ● Notice of Non-discrimination ● Emergency Phone Numbers 
Barton Fort Riley Campus   P.O. Box 2463, Bldg. 217, Rm. 105   Fort Riley, KS 66442   877-620-6606   785-784-6606



http://www.omniupdate.com/oucampus/de.jsp?user=bartonccc&site=Barton&path=%2Fmilitary%2Findex.pcf

http://www.riley.army.mil/UnitPage.aspx?unit=weather

http://www.riley.army.mil/NewsViewer.aspx?id=2234

http://bartonccc.edu/current/services/records/transcript.html

http://www.bartonccc.edu/military/catalog.html

http://www.bartonccc.edu/military/classschedules.html

http://www.bartonccc.edu/military/academiccalendar.html

http://www.bartonccc.edu/administration/hr/newemployee/aboutbarton/nondiscrimination.html

http://www.bartonccc.edu/pdf/publications/eop/FR-GP-EmergencyPhoneNos.pdf



		bartonccc.edu

		Barton Community College: Services for the Military Community: Home





		J0b25jY2MuZWR1L21pbGl0YXJ5LwA=: 

		psSearch: 

		query: 











