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Key Performance Indicators are our vital few performance measures, tracked at the institutional level.
KPIs have the following characteristics:

. align with the Core Priorities (Values)

. clarify and simplify the true intent of Core Priorities by defining what we will measure to determine success.

. establish significant but realistic outcomes and establish a time-frame for results.

. define the baseline of performance in a targeted area, quantify the intended improvement and state the target date.
. document the total effect of innovations created across individual projects, not the contribution of any single project.
. align with the goals of the Kansas Board of Regents Foresight 2020 Strategic Plan.
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KP1's Aligned with Four Core Priorities (Values)
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KPI Overview

1. PACE Survey - Explanation - Data Overview - Questions ‘

Core Priority: Emphasize Institutional Effectiveness

1. KBOR Head Count and Explanation Page

2. Degree and Certificates ‘

3. Credit Hours, Enrollment, FTE

4. Yearly Expenditures - Explanation Page

Data Explanation Links
Community College Survey of Student Engagement CCSSE
National Community College Benchmark Project NCCBP

Integrated Postsecondary Education Data System IPEDS

Kan Board of R nts KBOR

Personal Assessment of the College Environment PACE
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CONTACT

Barton Community College

245 NE 30 Road

Great Bend, KS 67530

(800) 748-7894 « (620) 792-2701
Email Barton

RESOURCES

About Barton

Policies and Procedures
Employment Opportunities
Emergency Operations Plan
Notice of Non-Discrimination
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