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MISSION
VISION
BOARD POLICY ENDS STATEMENTS
STRATEGIC PLANNING

YEARLY COLLEGE PLANNING

1. Measure effectiveness of
students completing
educational goals & meeting
their educational expectations
2. Measure effectiveness of
responses to community
needs
3. Measure effectiveness of
top leadership
4. Develop reports on
indicators of effectiveness
5. Recommend improvement:
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2. Develop report for
assessed learning
achievement
3. Recommend
improvements

5. Assign responsibilitie

1. Analyze basic budget
needs
2. Develop annual basic
budget
3. Develop budget
priorities linked to
planning
4. Allocate discretionary
resources

Communication

1. Develop surveys
2. Distribute surveys
internally and externally
3. Develop survey
reports
4. Conduct meetings
with community groups
5. Recommend actions

Apply Resources Schedule Delivery Prepare Progress
(e.g. financial & of Planned Provide Services Report
Services

human)

Implementation




Strategic Planning Process Five Year Cycle
Comprehensive Review in Year Three

2006-2011
Mission

Vision

Strategic Planning

1. Comprehensive Review of
Institutional Mission and
Vision

A. Review Policy Governance
B. Review institutional mission
C. Review institutional vision

2. Internal & External Environmental
Analysis
Include the Following:
A. External stakeholder's assessment of College
strengths, weaknesses, opportunities, and threats
B. Internal stakeholder's assessment of College
strengths, weaknesses, opportunities, and threats
C. Review of federal, state, and educational
accreditation mandates.
D. Review of county, state, and national
economic, political, and social trends.
E. Review of economic development and county
needs

5. Completing Strategic Plan
A. Internal and external
communication
B. Initiate yearly College
planning processes and
measurement of indicators

3. Develop Strategic Direction
A. Board of Trustees assesses
College ENDS priorities

B. Identify other areas of
significant need (i.e., AQIP,
KBOR)

C. Outline priority area goal
statements

4. Develop Measurable
Indicators

A. Identify internal indicators

that reflect measurements of

successful effectiveness of goal

statements

B. Identify external indicators
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