Professional Development Training December 2015

One Hour – Charles Perkins – Barton Planning – Explain differences
Board ENDs – Changes and updates – Handout
HLC Accreditation – Timeline – Handout
Strategic Planning
KBOR - KSPSD
            
Strategic Planning – 2-year Academic Plan - Maturity Scale (Coming in January)
 
Overview of Presentation

[bookmark: _GoBack]Handout - Barton Planning graphic and review

Board ENDs
1. Barton Governance Manual on website:  The Board of Trustees of Barton County Community College adopted the Carver Policy Governance® model on November 21, 1996. It serves as the foundation for all Board practices/policies.
2. Handout - END definition and ENDs. 
a. ENDS: The board defines which human needs are to be met, for whom and at what cost. Written with a long-term perspective, these mission-related policies embody the board’s long-range vision. ENDS Determination Is the Pivotal Duty of Governance The ends of an organization are the reasons for its existence. It is obvious that careful, wise selection of ENDS is the highest calling of trustee leadership.
3. Handout - 4 level - Maturity Scale (December 4) from HLC – Level 1 Reacting, Level 2 Systematic, Level 3 Aligned, Level 4 Integrated. 
4. Each person’s input will be counted separately

HLC Accreditation
1. Handout – Open Pathway Ten-Year Cycle

Strategic Planning
1. Handout - Strategic Plan
2. Handout - Strategic Planning Timeline

KBOR (Kansas Board of Regents) Sets guidelines for community colleges and governs Regents colleges.
1. 9 members appointed by Governor
2. KBOR Foresight 2020 – Website
3. Handout - Barton Mandatory Reports
4. All student data is submitted to KBOR so KBOR knows everything about Barton. KBOR does not allow us to do comparison reports.
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