Barton Strategic Planning Timeline
7-1 through 6-30

Ongoing-Review/Discussion of Key Performance Indicators (KPI) at Board Meetings, Executive Leadership, Deans and other venues
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Effectiveness

Planning is most effective as part of the day-to-day management of the college and planning defines and guides the actual work we do. The
process leading to our current Strategic Plan created a foundation for effective planning, but to sustain this approach, Academic Deans, Student
Services Leaders and Executive Council will engage in planning activities throughout the academic year, following the cycle above.



