Barton County Community College Bridge Performance Agreement AY 2020 and AY 2021

AY 2018 FTE: 3,812
Date: 10/14/2019

Contact Person: Reporting AY 2020 Reporting AY 2021
Elaine Simmons
(SU19, FA19, SP20) (SU20, FA20, SP21)
Phone: 620-792-9214 Foresight Institution Baseline Institution | Baseline
email: simmonse@bartonccc.edu Goal 3 yr. History Result Comparison Result Comparison
1 Increase the number of 1 AY 2013: 1,032
Barton degrees and certificates awarded AY 2014: 977
KBOR | AY 2015: 830
data | Baseline: 946
2 Increase the percentage of successful 2 AY 2016: 1,885/2,604 = 72.4%
responses on competency-based AY 2017: 1,495/1,961 = 76.2%
reasoning questions pooled from AY 2018: 1,268/1,710 = 74.2%
multiple sections of five courses Baseline: 4,648/6,275 = 74.1%
3 Increase the yearly passing percentage 2 AY 2013:232/306 =75.8%
rate of students receiving third-party AY 2014: 277/349 = 79.4%
health care technical program AY 2015: 334/404 = 82.7%
certification and licensure credentials Baseline: 843/1,059 = 79.6%
4 Increase overall first-year academic 1 2017=2.36 GPA (n=1,794)
achievement (GPA) for students in 2018=2.22 GPA (n=2,005)
developmental courses 2019=2.22 GPA (n==2,171)
Baseline: 2.27 GPA
5 Increase three-year graduation rate of 2 Fall 2010 Cohort: 92/387 = 23.8%
the first-time, full-time, degree-seeking Fall 2011 Cohort: 108/377 = 28.6%
cohort KBOR | Fall 2012 Cohort: 179/516 = 34.7%
Baseline: 379/1,280 = 29.6%
6 Increase the percentage of 2 AY 2013: 645/1,430 =45.1%

students performing at the “Proficiency”
level on mandatory competencies within
written communication assessments of
general education

AY 2014: 680/1,528 = 44.5%
AY 2015: 550/1,502 = 36.6%
Baseline: 1,875/4,460 = 42.0%




Barton County Community College Bridge Performance Agreement AY 2020 and AY 2021

Indicator 1: Increase the number of Barton degrees and certificates awarded

Description: Foresight 2020, Goal #1 Increase Higher Education Attainment; as measured by “Number of degrees produced”. Barton wishes to continue the
upward growth of students completing certificates and degrees. This goal aligns directly with the KBOR 2020 Strategic Plan. If Barton can continue to grow, we
believe we can impact and support KBORs desire to increase higher education attainment of Kansans to 60% by 2020.

Result:

Indicator 2: Increase the percentage of successful responses on competency-based reasoning questions pooled from multiple sections of five courses
Description: Foresight 2020, Goal #2: Improve Economic Alignment; as measured by Performance of students on institutional assessments in three areas; and as
an indicator of performance of students on institutional quality measure. One of the ways that Barton assesses reasoning is by identifying questions within a course
final that assess not only the specific competencies of the course, but also tie to the general education outcome expectations as a whole. This indicator is measured
using five courses for which two competencies per course are selected percentage of successful responses.

Result:

Indicator 3: Increase the yearly passing percentage rate of students receiving third-party health care technical program certification and licensure
credentials.

Description: Foresight 2020, Goal #2: Improve Economic Alignment; as measured by “Performance of students on selected third-party technical program
certificate/credential assessments”. The College’s Workforce Team plans to increase student awareness of the benefits of seeking these credentials, address (as
necessary) course scheduling to assist in completion of required course, monitor participation through the development of less laborious tracking system to record
student credential completion, and continue to seek a process to improve student self-reporting. The Healthcare area will be targeted with credentials associated.
The passing percentage rate is calculated each year. The numerator reflects the number of students who passed the exam. The denominator reflects the number
of students who sat for the exam.

Result:

Indicator 4: Increase overall first-year academic achievement (GPA) for students in developmental courses

Description: Foresight 2020, Goal #1; Increase Higher Education Attainment; Increase the academic achievement of at-risk developmental students. To achieve
this indicator, it will take coordination between instructors, advisors, student services and the Director of Student Academic Development. Interventions may
include increased use of the tutoring lab, instructors and advisors emphasizing study skills and time management, and connecting the outcomes of the Student
Success course to specific courses the students are taking.

Result:

Indicator S: Increase three-year graduation rate of the first-time, full-time, degree-seeking cohort

Description: Using the KBOR/KHEDS graduation rate of first-time, full-time, undergraduate degree-seeking students, Barton Community College will increase
the percent of students graduating in 150% (3 years) of initial enrollment. This indicator aligns with Barton’s standing core value of Drive Student Success. The
college will be improving advising processes across all venues and enhancing data tracking of how students are moving through the advising process and



progression to completion. Faculty are receiving detailed training on how to use Community College Survey of Student Engagement (CCSSE) data to achieve
focused improvements.

Result:

Indicator 6: Increase the percentage of students performing at the “Proficiency” level on a mandatory competency within written communication
assessments of general education

Description: Foresight 2020, Goal #2; Institution Specific Indicator: Improve Economic Alignment; as measured by Performance of students on institutional
assessments in three areas; and as an ‘Institution Specific’ indicator as a component of Barton Board expectations; and as an ‘Institution Specific’ indicator as a
component of the assessment of general education at Barton. Included within the general education outcomes is the inclusion of written communication. The
number of students who scored at the highest level, ‘Proficient’, is counted from courses across multiple sections, this is then divided by the total number of
students in the respective courses. The performance numbers for this indicator represent the number of students who received ratings of “proficient’ to indicate
successful completion of this indicator.

Result:



