Barton Planning Update Board of Trustees April 25, 2017

1. Website
a. Doing Research on Enrollment Trends for Online.
i. Gathering state specific data to help determine areas of growth.
2. Board ENDs
a. May END 6 Barton Services and Regional Locations — Acting VP/Dean Simmons, Dean
Nash, Dean Anderson
3. HLC Accreditation
a. HLC 2017 Accreditation Lock Date is August 14, 2017
b. Main concerns/focus
i. Working on evidence and addressing criterion.
c. Charles Perkins presented “Putting Academics First in the Planing Process” the room
was full with 100 seated attendees and about 20 people standing all the walls.
4. Strategic Planning
a. Yearly plan with updates
b. Dean Maddy-Karen Kratzer: Advisement Center completed their testing of the DW
report that identifies percentage of degree or certificate completion and determined
that the report is working and accurately pulling that information. We will be able to
use this report for several activities including identifying students for the auto grad
process.
c. Support departments/staff reviewing 2 Year Academic Plan requests
d. Beginning budget development alignment with 2 Year Academic Plan
e. Summer Executive Leadership Retreat — June 8, 2017
i. Working on finding 3 or 4 students to attend also
f. Title Ill, continue to develop Guided Pathways knowledge and processes throughout the
college
5. Data Reporting — KBOR Data Calendar
KBOR — KHEER (Kansas Higher Education Enrollment Report) — Completed
IPEDS — Finance Survey — Completed
IPEDS — Human Resources — Completed
IPEDS — Academic Libraries — Completed
IPEDS — Fall Enrollment — Completed
KBOR — KSPSD Student Financing 2014 — In Progress
KBOR — KSPSD Student Financing 2015 — In Progress
KBOR — KSPSD Student Financing 2016 — In Progress
KSPSD — Special Collection — In Progress
KBOR — Performance Agreements — Writing explanation of results
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http://internal.bartonccc.edu/presoffice/enrollment-data.html
http://docs.bartonccc.edu/bartonplanning/strategicplanning/2016-2017/Planning%20Process/BartonStrategicPlanResponsiblePeople.pdf
https://submission.kansasregents.org/public/project_calendar_inst_view.jsp?searchYear=2016&fice_inst_id=004608&view=list

