
Barton	Planning	Update	Board	of	Trustees	January	26th	
	

1. Website	
a. Training	Documents	and	Sessions	

2. Board	ENDs	
a. Web	site	updated	
b. Adjusted	presentation	schedule	
c. 2016-2017	schedule	will	be	posted	in	May	

3. HLC	accreditation	
a. Core	Team	met	January	12	
b. Main	concerns/focus	

i. Enrollment	Management	
ii. KPI	–	base	increases	on	budget	growth	
iii. Institutional	Research	data	success	Brian	Howe	
iv. High	level	program	reviews	
v. College	wide	survey	system	

4. Strategic	Planning	
a. Working	on	2-year	Academic	Plan	
b. Working	on	Graphic(s)	to	show	planning	model	

5. KBOR	
a. KHEER	(Enrollment	Report)	–	Fall	20th	Day	Report		
b. IPEDS	(Financial	Aid,	Graduation	Rates,	200%	Graduation,	Outcomes	Measures)	–	

In	Progress	(Due	February	9th)	(KBOR	reviews	for	2	weeks	after	we	lock	report	
and	then	they	lock	report).	

c. KSPSD	Follow-up	Report	(Documents	students	that	have	gained	certifications)	–	
In	Progress	(Due	February	15th)		

d. KSPSD	Special	Collection	–	In	Progress	(Due	March)	
6. Maturity	Scale	Meetings	

a. Barton	County	Campus	completed	December	15th	2015	
b. Fort	Riley	completed	January	15th	2016	
c. Institutional	Research	is	doing	theme	analysis	


