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Strategic Planning Documents

Strategic Planning Framework

The Strategic Planning Framework is the context within which Barton Community College operates to achieve its Mission and Vision.

This framework is the foundation of a strategic management approach in which Barton’s leadership team takes responsibility for:

« Driving Student Success by tracking progress and improving teaching and learning.

o Cultivating Community Engagement by fostering and recognizing the value of partnership with community members and

businesses.

« Optimizing the Barton Experience for students, the community, and employees by initiating dialogue and feedback opportunities.

« Emphasizing Institutional Effectiveness by defining data and resources critical to planning strategically for the college’s current and

future goals.

The decisions guided by this framework lead to continuous improvement of Barton'’s student services, instructional programs,

community enrichment, and operations. In this model, planners at all levels use the framework as shared vision, mission, standards, data

and goals to evaluate and create departmental strategic plans. College leadership then allocates resources to support ongoing and

future operations and projects that are essential to improving overall effectiveness.
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Key Performance Indicators

Strategic Planning Timeline
Mission Alignment

Strategic Goals and Activities

Adult Education Plan
Communications Plan

Facility Management Plan
Fiscal Plan
Human Resources Plan

Institutional Advancement Plan

M) Talk to us!



https://docs.bartonccc.edu/strategicplan/documents/Barton%20Strategic%20Plan%202022%20update.pdf
https://docs.bartonccc.edu/strategicplan/documents/Barton%20Strategic%20Plan%202022%20update.pdf#page=2%22
https://docs.bartonccc.edu/strategicplan/documents/Barton%20Strategic%20Plan%202022%20update.pdf#page=4%22
https://docs.bartonccc.edu/strategicplan/documents/Barton%20Strategic%20Plan%202022%20update.pdf#page=6%22
http://docs.bartonccc.edu/strategicplan/documents/Barton%20Strategic%20Plan%202022%20update.pdf#page=7%22
https://docs.bartonccc.edu/strategicplan/documents/DepartmentPlans/22-24AdultEdPlan.pdf
https://docs.bartonccc.edu/strategicplan/documents/DepartmentPlans/2022-23CommunicationsStrategicPlan.pdf
https://docs.bartonccc.edu/strategicplan/documents/DepartmentPlans/Facility%20Management%202022-2023.pdf
https://docs.bartonccc.edu/strategicplan/documents/DepartmentPlans/Fiscal22-23.pdf
https://docs.bartonccc.edu/strategicplan/documents/DepartmentPlans/HR22-23.pdf
https://docs.bartonccc.edu/strategicplan/documents/DepartmentPlans/Foundation22-23StrategicPlan.pdf
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Information Services Plan
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https://docs.bartonccc.edu/strategicplan/documents/DepartmentPlans/IEPlan22-23.pdf
https://docs.bartonccc.edu/strategicplan/documents/DepartmentPlans/InformationServices2022-2025.pdf
https://docs.bartonccc.edu/strategicplan/documents/DepartmentPlans/instructionstrategicplan.pdf
https://docs.bartonccc.edu/strategicplan/documents/DepartmentPlans/StudentServicesPlan2022-2023.pdf
https://www.bartonccc.edu/
https://mybarton.bartonccc.edu/
https://bartonccc.edu/privacy
https://jobs.bartonccc.edu/
https://www.getrave.com/login/bcc
https://non.bartonccc.edu/
https://policies.bartonccc.edu/
https://bartonccc.edu/financialaid/studentconsumerinfo/netpricecalc
http://ksdegreestats.org/
https://bartonccc.edu/community/boardoftrustees/transparency
https://internal.bartonccc.edu/
https://www.bartonccc.edu/
https://online.bartonccc.edu/
https://fl.bartonccc.edu/
https://fr.bartonccc.edu/
https://hmesti.bartonccc.edu/
https://bartonsafety.org/
https://military.bartonccc.edu/
https://bartonccfoundation.org/
https://www.facebook.com/BartonCommunityCollege
https://twitter.com/BartonCC
http://www.youtube.com/user/BaCOUGARnKS
http://www.flickr.com/photos/bartoncc_pr/sets/
https://www.instagram.com/bartoncommunitycollege
https://www.snapchat.com/add/bartonccsnaps
https://www.tiktok.com/@bartoncommunitycollege
https://forms.office.com/Pages/ResponsePage.aspx?id=jzFwT5Y5jEGhyumzq5b4FFvn74yzKE5Jr4T5AjEFBNtUODUwQzU1OElBS0tXUzZXOFAxTVY5TUZTRS4u
mailto:webinquiry@bartonccc.edu
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