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STUDENT ACADEMIC DEVELOPMENT TIMELINE

Instructor/
Athletic Mentor 
Position Created

Supporting 
Documentation

Develop Athletic 
Mentor pilot 
project
Served single 
population: 
athletes
Served individual 
students based on 
coaches' 
recommendations 
Initiated grade 
report system w/
Institutional 
Effectiveness

Continuous
Improvement,

Program
Institutionalization

Supporting
Documentation

Created Director
of Student
Academic
Development
Position
Institutionalize
Student Academic
Development
Program for all
students
Created Academic
Tracking Form &
Process
Developed
Academic
Resource Shells

Continuous 
Improvement, 

Process 
Development, & 

Student/
Program 

Advocacy

Supporting 
Documentation
Participation in
Co-curricular
Assessment
Piloted Barton
Playbook
Development of
late arrival
process
Participation in
PTP and
Academic
Integrity Council

Began Integration 
of Program into 
Campus Culture

Supporting 
Documentation

Faculty
Professional
Development
Presentation
Board
Presentation:
Academic
Mentoring

Formalized Group 
Study Options

Supporting 
Documentation

Scheduled study
hall hours in
designated
location with
computer
availability
Developed and
implemented
Supplemental
Instruction for
Algebra students
based on student
needs

Established  Group
Study Sessions for

Athletes

Supporting
Documentation

Limited open 
study hall hours 
Process for 
requesting sign-in/
student data 
management 
system/software

Continuous
Improvement, New

Student
Engagement &

Services During
COVID,

Establishment of
Program Goals

Supporting
Documentation

Maintained
Academic
Development
Resource Shells
Connected w/
over 2,000
students through
Resource Shells
Provided
Academic
Coaching to 30
Students
Developed
Student Academic
Development
Program Goals

Continuous
Improvement,

Program
Expansion, &

Evaluation
Component

Supporting 
Documentation

Opened Academic 
Development 
Center at GB 
Campus Hired 
Academic Mentor 
Implemented 
Student Seminars - 
Over 100 
participants in S22 
Created & piloted 
CougarKeeper 
Student Planner 
Intitiated 
Evaluation 
Component: 
Annual Program 
Review

https://docs.bartonccc.edu/accreditation/AY%202015.docx
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