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The Center for Innovation and Excellence

The Center for Innovation & Excellence provides services that promote a trusting environment for all employee development. Among those

services include opportunities for personal and professional growth, resources, LMS expertise, and activities for collaboration to support
employee engagement and quality service to the institution and its students.

For additional information about upcoming events or to make a request, please reach out to us at centerstaff@bartonccc.edu or contact us

directly.

Claudia Mather

Associate Dean of Instruction
620.792.2701 ext. 761
matherc@bartonccc.edu

Lee Miller

Director of Innovation &
Compliance
620.786.7453
millerl@bartonccc.edu

Jenna Wornkey
Coordinator of Employee
Education & Engagement
620.792.9209
wornkeyj@bartonccc.edu

Erin Eggers

Director of Online & LMS Mgmt
620.792.2701 ext. 727
eggers@bartonccc.edu

Courtney Metcalf
Coordinator of Online Student
& Faculty Services
620.792.2701 ext. 720
metcalfc@bartonccc.edu

Teressa Zink

Student Engagement Specialist
620.792.9210
zinkt@bartonccc.edu
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Matt Connell

Director of Instructional Excellence
620.792.2701
connellm@bartonccc.edu

Angie Reed
Instructional Designer
620.792.2701
reeda@bartonccc.edu

Megan Schiffelbein
Instructional Designer
620.792.2701 ext. 716
schiffelbeinm@bartonccc.edu
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Diversity, Equity and Inclusion

Self-Awareness and Empathy on a Diverse Campus - Christian Dashiell
Implicit Bias - Vice Chancellor Jerry Kang

What is Unconscious Bias?

Recognizing_Microaggressions and the Messages They Send

A Prediction: More Contentious Classrooms

Making Sense of the Senseless
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https://docs.bartonccc.edu/pd/Training%20Opportunities/CougarTALEs/Winter2020/Christian%20Dashiell.mp4
https://www.youtube.com/watch?v=hr9xAcWv790
https://www.youtube.com/watch?v=rbe5D3Yh43o
https://academicaffairs.ucsc.edu/events/documents/Microaggressions_Examples_Arial_2014_11_12.pdf
https://www.insidehighered.com/blogs/higher-ed-gamma/prediction-more-contentious-classrooms
https://www.insidehighered.com/news/2020/06/03/academics-called-help-interpret-guide-national-response-police-violence-and-related
https://internal.bartonccc.edu/

Center Goals Aligned w/Instructional Goals FY23

Instructional Theme: Strengthen the relationship between instruction and the College
Instructional Goal #1: Refining onboarding/orientation activities to improve retention
Instructional Goal #2: Identify and prepare to pilot an instructional employee mentor

program

e Center Goal: Diversify collaborative opportunities for employees to improve retention.
Instructional Goal #3: Research and implement college-wide innovation project
e Center Goal: Research and implement college-wide innovation project
Instructional Theme: Promote a system-wide collaborative teaching and learning environment

Instructional Goal #1: Provide faculty training on teaching and learning strategies to
include DEI, course design, QM, and Binder project

e Center Goal: Enhance support and development of the course review project
Instructional Goal #2: Provide resources and opportunities for faculty collaboration
e Center Goal: Diversify collaborative opportunities for employees to improve retention.

Instructional Theme: Improve use of data to guide decision-making
We do not have a specific goal here. We will include any activity that uses data here.

Instructional Theme: Prioritize student success strategies
e Center Goal: Maintain collaboration with communication workgroup
e Center Goal: Continue a consistent, engaging communication model to support faculty
and students

Instructional Theme: Manage instructional programs and services
Instructional Goal #2: Research, develop, and implement programming including but not
limited to non-credit, credentialed trades, alternative program locations, and customized
training
e Center Goal: Uphold instructional services and practices through professional
development and training
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