1.A.3 The mission and related statements identify the nature, scope and intended constituents of the higher education offerings and services the institution provides.

Barton’s Strategic Plan incorporates the Vision, Mission, Core Priorities, Strategic Goals, and reporting mechanisms to measure progress. The planning process establishes a mission-centered, structured, strategic context for conducting the essential work of the institution. This approach guides all areas of the College and incorporates the means and capacity to allocate resources to projects as priorities evolve. 

· The Vision Statement depicts what the College will look like in the future and sets a defined direction for planning and executing the Core Priorities and Strategic Goals.

· The Mission Statement defines the purposes that Barton aims to achieve and the community and stakeholders the program is designed to serve.

· The Core Priorities and accompanying Strategic Goals further clarify the values and principles that guide the nature, scope and intended constituents of the offerings and services identified in the mission statement. 

· The reporting mechanisms include the Board Monitoring Reports that evaluate progress toward the achievement of the Board ENDs and Key Performance Indicators that document progress toward the Strategic Goals.

Whether students seek personal enrichment, workforce training, a certificate, a two-year degree, or are preparing to transfer; the Strategic Plan prepares for and commits to providing a wide range of higher education offerings and support services to ensure student success and community responsiveness. 
