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Board END 8: Contingency Planning 
 
In fulfilling its educational mission, Barton Community College attempts to make optimal 
use of its resources. Optimum Utilization may call for the adjustment of operational 
procedures such as a reduction or discontinuance of a program or service; reallocation 
of resources as a result of changing educational priorities; shifting enrollment patterns; 
lack of funds; and/or the requirements of legally imposed mandates. The President will 
make these recommendations to the Board of Trustees based on the College's mission 
of emphasizing academic, vocational-technical, and cultural enrichment learning 
opportunities; coupled with the need for maintaining program integrity, financial viability, 
and responsiveness to internal and external college constituencies. 
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