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Initiate Vision and
Mission Review

Barton Community College
Vision and Mission Review Process

Director of Institutional
Effectiveness (Dir. |IE)
conducts stakeholder

environmental scan.

Environmental scan data
complied and sent to
Executive Leadership
Team (ELT) for review.

Retreat.

Dir. IE leads ELT Vision
and Mission Review

i

ELT reviews data from
environmental scan and
determines if a change is

needed

Change needed?

ELT reviews data from
environmental scan drafts
vision and/or mission
statement.

feedback.

Dir. IE submits "no
change" recommendation
to President.

change" recommendation

Dir. of IE sends "no

to the Board for their
information.

Dir. |IE sends draft to
——»| College community for

No additional
action required.

l

ELT reviews feedback
and finalizes or revises
Vision and/or Mission
Statements.

Dir. IE sends finalized
Vision and/or Mission
Statements to President
for approval.

President approves or
revises Vision and/or
Mission Statements.

Dir. of IE sends Vision
and/or Mission
Statements to the Board

of Trustees for approval.

Dir. of IE distributes the
approved Vision and/or
Mission Statements to the
College community.

:

Review Cycle

resumes in 5 years,
coincident with
Strategic Plan review.
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