Barton County Community College on October 24-25, 2022

Day One (Monday, 10/24/2022)

8:00 - 8:25 am

Team Arrive on Campus and report to Team Room
Location: L-111
Greeter: Myrna Perkins

8:30-9:00 am

Campus Tour (20 — 30 minutes)
Location: Campus
Guides: Tana Cooper, Myrna Perkins

Faculty File Review
Location: L-111
Attendees: Jenna Hoffman

9:00 -9:15 am

Break and Transition to A-Building
Guide: Myrna Perkins

9:15-9:30 am

Meeting with President
Location: A-120
Attendees: Dr. Heilman, HLC Peer Reviewers

9:40—-10:15 am

Opening Session with President and Executive Leadership
Location: A-113

Attendees: Dr. Heilman, Mark Dean, Elaine Simmons, Angie Maddy, Renee Demel, Todd Mobray, Trevor Rolfs, Cathie Oshiro, Maggie Harris, Myrna

Perkins, HLC Peer Reviewers [Note: Lindsey Bogner is out this day.]

10:15-11:00 am

Academic Support Services

Location: A-113

Attendees: Elaine Simmons, Angie Maddy, Darren lvey, Claudia Mather,
Jenna Wornkey, Matt Connell, Lee Miller, Renee Demel, Stephanie
Joiner, Nolan Esfeld, Myrna Perkins

Institutional Financial Review
Location: A-120
Attendees: Dr. Heilman, Mark Dean, Jenna Hoffman

11:00 - 11:15

Break and Transition Academic QA Meeting to Fine Arts Building

Guide: Elaine Simmons

11:15-11:55am

Enrollment Management

Location: A-113

Attendees: Angie Maddy, Mark Dean, Myrna Perkins, Erin Eggers,
Maggie Harris, Tana Cooper, Whitney Asher, Lori Crowther, Abby Kujath

Academic Quality Assurance for Programs and Courses (both

in-person and distance education

Location: F-30

Attendees: Elaine Simmons, Karly Little, Claudia Mather, Brian Howe, Kathy
Kottas, Kurt Teal, Mary Foley, Chris Baker, Kurt Konda, Jo Harrington

11:55am —12:00 pm

Transition to the Library for Lunch
Guide: Elaine Simmons from F-30
Guide: Angie Maddy from A-113

12:00 - 1:00 pm

Lunch with Board of Trustees
Location: Cavanaugh Room

Attendees: Dr. Heilman, Mike Johnson, Gary Burke, Don Learned, John Moshier, Carl Helm, Cole Schwarz, HLC Peer Review Team




1:00-1:15 pm Break and Transition to Meeting Locations
Guide: Elaine Simmons from A-113
Guide: Angie Maddy from F-30
1:15-2:15 pm Curriculum and Program Assessment Student Support Services, Financial Aid, Registrar, Co-
Location: A-113 curricular (including athletics)
Attendees: Elaine Simmons, Jo Harrington, Kathy Kottas, Brian Howe, Location: E-30
Mary Foley, Kurt Teal, Stephanie Jo.iner, Chris Baker, Lindsay Holmes, Attendees: Angie Maddy, Baudilio Hernandez, Cheryl Brown, Jonathan Dietz,
Terri Mebane, Todd Mobray, Claudia Mather Kelsey Hall, Larissa Graham, Linn Hogg, Lori Crowther, Judy Jacobs, Myrna
Perkins, Patrick Busch, Tana Cooper, Rita Thurber, Ray Kruse, Trevor Rolfs,
Stephanie Joiner
2:30-3:30 pm Open Forum Discussion: Criterion 5 Meeting with Students
Location: A-113 Zoom: https://bartonccc-edu.zoom.us/i/95750324244 Location: F-30 Zoom: https://bartonccc-edu.zoom.us/i/99946560924
Attendees: Mark Dean, Todd Mobray, Myrna Perkins Attendees: TBD
3:30—-3:40 pm Break and Transition to Meeting Room
Guide: Myrna Perkins from A-113
3:40 — 4:40 pm Meeting with Faculty
Location: F-30 Zoom: https://bartonccc-edu.zoom.us/j/99405592039
Attendees: Open Invitation to Faculty
4:45 pm Team departs Campus
Day Two (Tuesday, 10/25/2022)
8:00 —8:25 am Team Arrives on Campus and reports to Team Room
Location: L-111
Greeter: Myrna Perkins
8:30-9:30am Open Forum Discussion: Criteria 1 & 2 Other Meetings as Needed
Location: F-30 Zoom: https://bartonccc-edu.zoom.us/j/98882485221 Location: A-113
Attendees: Dr. Heilman, Todd Mobray, Mark Dean, Angie Maddy, Attendees: TBD
Myrna Perkins, Open Invitation to Campus
9:45 —-10:45 am Open Forum Discussion: Criteria 3 & 4 Strategic Planning and Other Meetings as Needed
Location: F-30 Zoom: https://bartonccc-edu.zoom.us/j/9904964022 Operational Efficiency Location: A-113
Attendees: Elaine Simmons, Angie Maddy, Jo Harrington, Myrna Location: A-120 Attendees: TBD
Perkins, Open Invitation to Campus Attendees: Dr. Heilman, Todd
Mobray, Mark Dean
11:00-11:30 am Courtesy meeting with President Barton Foundation Board Other Meetings as Needed
Location: A-120 Location: A-113 Location: F-30
Attendees: Dr. Heilman, HLC Team Lead Attendees: TBD



https://bartonccc-edu.zoom.us/j/95750324244
https://bartonccc-edu.zoom.us/j/99946560924
https://bartonccc-edu.zoom.us/j/99405592039
https://bartonccc-edu.zoom.us/j/98882485221
https://bartonccc-edu.zoom.us/j/9904964022

Perkins

Attendees: Foundation Board, Myrna

11:35am —12:00 pm

Exit Session — President and Executive Committee
Location: A-113

Attendees: Dr. Heilman, Mark Dean, Elaine Simmons, Angie Maddy, Renee Demel, Todd Mobray, Trevor Rolfs, Cathie Oshiro, Maggie Harris, Myrna
Perkins, HLC Peer Reviewers [Note: Lindsey Bogner is out this day.]

Team departs Campus

HLC Visit Meeting Attendees

HLC Peer Reviewer

Position

Institution

Gerow, Lisa Dr.

Professor of Nursing, Faculty Department Chair

Tulsa Community College

Harris, Monty Dr.

Interim Vice President for Academic Affairs

Southeast New Mexico College

Ighodaro, Osaro Dr.

Vice President, Student Affairs

Maricopa Community Colleges-South

Lafayette, Moira

Dean, Health Sciences & Public Safety

Blackhawk Technical College

Wright, Jill Dr. (Team Chair)

Assistant Vice President for Assessment, Accreditation, & Services

Illinois Central College

HLC Federal Compliance Review

HLC Peer Reviewer

Remote

Olukemi Fadayomi Dr.

Federal Compliance Peer Reviewer

Barton Board of Trustees

Name Role
Burke, Gary Board of Trustees, Member
Helm, Carl Board of Trustees, Member

Johnson, Mike

Board of Trustees, Chairman

Learned, Don

Board of Trustees, Member

Moshier, John

Board of Trustees, Member

Schwarz, Cole

Board of Trustees, Member

Barton Foundation Board

Name

| Role




Bealer, Rick

Foundation Board, Member

Biggs, Jolene

Foundation Board, Member

Fox, Judy

Foundation Board, Member

Holman, Mac

Foundation Board, Member

Mayo, Tiffany

Foundation Board, Member

Munden, Rob

Foundation Board, Member

Sherman, Dennis

Foundation Board, Member

Soupiset, Kevyn

Foundation Board, Member

Spring, Kelly Foundation Board, Member
Webster, Steve Foundation Board, Member
Werth, Lori Foundation Board, Member
Westfall, Jan Foundation Board, Member

Barton Employees

Name

Position

Asher, Whitney

Assistant Director of Financial Aid

Baker, Chris

Executive Director of Healthcare and Public Service Education

Brown, Cheryl

Title IX Coordinator

Busch, Patrick

Central Kansas Upward Bound Project Director

Connell, Matt

Director of Instructional Excellence

Cooper, Tana

Director of Admissions

Crowther, Lori

Registrar

Dean, Mark

Vice President of Administration

Demel, Renee

Interim Chief Information Officer

Dietz, Jonathan

Director of Student Life

Eggers, Erin Director of Online and LSM Management

Esfeld, Nolan Director of Student Academic Development

Foley, Mary Executive Director of Workforce Training & Economic Development
Graham, Larissa Director of Child Development Center

Hall, Kelsey Barton County Upward Bound Project Director

Harrington, Jo

Coordinator of Assessment and Instructor of Mathematics

Harris, Maggie

Chief Information Officer

Heilman, Carl Dr.

President

Hernandez, Baudilio

Hispanic Engagement & Recruitment Office (HERO) Director




Hoffman, Jenna

Director of Human Resources

Hogg, Linn VIA & RSVP Director

Holmes, Lindsay Director of Hazardous Materials, Emergency Management, and Occupational Safety, and Health
Howe, Brian Dean of Academics

Ivey, Darren Director of Library and College Archives

Jacobs, Judy Director of Testing, Advisement, & Career Services

Joiner, Stephanie

Executive Director of Foundational Education

Konda, Kurt

Instructor

Kottas, Kathy Dr.

Dean of Workforce Training & Community Education

Kruse, Ray Educational Opportunity Center Project Director
Kujath, Abby Director of Military Student Services/Military Academic Services
Little, Karly Coordinator of Community Education

Maddy, Angie

Vice President of Student Services

Mather, Claudia

Associate Dean of Instruction

Mebane, Terri

Director of Military Programs

Miller, Lee

Director of Innovation and Compliance

Mobray, Todd

Director of Institutional Effectiveness

Oshiro, Cathie

Director of Grants

Perkins, Myrna

Chief Accreditation Officer & Director of Financial Aid

Rolfs, Trevor

Director of Athletics

Simmons, Elaine

Vice President of Instruction

Teal, Kurt

Dean of Military Academics, Technical Education and Outreach Programs

Thurber, Rita

Student Support Services Project Director

Wornkey, Jenna

Coordinator of Employee Education & Engagement




